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City of Algoma 

Finance and Personnel Committee Minutes 
Thursday, August 18, 2016 

 
The meeting was called to order by Mayor Schmidt at 8:30 A.M.   
 
Present at roll call: Alders Barlow, Charles, Dachelet, Dart, Groessl, Mueller, Schmidt, 
and Wiese.       
 
It was noted that the meeting was in compliance with the open meeting law. 
 
A motion was made by Charles, and seconded by Wiese, to approve the agenda for the 
meeting.    Motion passed. 
 
A motion was made to approve the minutes of the July 21, 2016 Finance and Personnel 
Committee meeting by Schmidt, and seconded by Mueller.   Motion passed. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Charles, and seconded by Dachelet, to approve as submitted all 
of the general bills and credit card payments, except to Wiese Memorials and Burial 
Vault Co.    The roll was called and all members present voted aye.     
  
Groessl moved, seconded by Schmidt, to approve the payment of a bill submitted by 
Wiese Memorials and Burial Vault Co.    The roll was called and all members present 
voted aye, except Alder Wiese who abstained.     
 
Public Comment 
No one appeared to speak before the Committee. 
 
Old Business 
The Mayor reported on the Kewaunee County Administrator’s response to the letter the 
Mayor wrote him about the upcoming Second Street Bridge Project, and the need to 
construct two sidewalks on the new bridge, similar to the configuration of the existing 
bridge.   The County Administrator wrote that it is sentiment of the County Highway 
committee to have the city pay for the second sidewalk. 
 
The City Finance and Personnel Committee discussed the matter further and directed 
the Mayor to prepare a second letter to be addressed to all county supervisors and the 
elected leadership of each municipality within Kewaunee County. 
 
New Business 
Moving on to new business, the Committee reviewed a request made by the Parks and 
Recreation Department to replace the Yazoo lawn mower as a result of its poor state of 
mechanical readiness.    The Parks and Recreation Director, working in consultation with 
the Administrator, will conduct further research on this purchase and report their findings 
back to the Council.    A motion was made by Barlow, and seconded by Groessl, to 
recommend that the Common Council approve the purchase of a lawn mower for the 
Parks and Recreation Department to replace the Yazoo by using funds from the capital 
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budget in an amount not to exceed $9,000.    The roll was called and all members 
present voted aye. 
Next, the Committee discussed the current operational status of the City of Algoma’s 
system of storm water pumps and the need to replace one pump.    The Public Works 
Director, working in consultation with the Administrator, will conduct further research on 
this acquisition, and then report their findings back to the Council.    Barlow moved, 
seconded by Dachelet, to recommend that the Common Council approve the purchase 
of a new Storm Water Pump by using funds from the capital budget in an amount not to 
exceed $26,000.    The roll was called and all members present voted aye. 
 
The Administrator – Clerk – Treasurer provided the Committee with an update on the 
status of the 2017 budget process, based upon the “2017 Budget Submission 
Instructions” he distributed to all department heads.    The committee was in general 
consensus with this plan, including the projected timeline, and related meetings.    
 
The Mayor then provided background information on a request by the Director of the 
Algoma Rescue Squad relating to the possibility of allowing two DPW employees who 
are working full-time to also provide EMT coverage.    Under this proposal one DPW 
worker would be on call once every month during a day shift, and the other DPW worker 
would be on call once every month during a night shift.    A motion was made by 
Groessl, and seconded by Dachelet, to direct the Public Works Director, working in 
consultation with the Administrator, to prepare an administrative policy statement 
covering this matter, and then to report the draft policy back to the Council for final 
approval.   Motion passed. 
  
Schmidt moved, and Dachelet seconded, to go into closed session pursuant to 
Wisconsin Statute 19.85(1) (c) Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility, and (e) Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed 
session, and regarding the Algoma Police Officers Association collective bargaining 
agreement.    The roll was called and all members present voted aye.    
 
A motion was made by Schmidt, and seconded by Dachelet, to reconvene into open 
session pursuant to Wisconsin statute 19.85(2).    The roll was called and all members 
present voted aye.    
 
Mueller moved, and Dart seconded, to direct the Administrator to inform the Algoma 
Police Officers Association that the City of Algoma will meet with the Association toward 
the end of September to commence the 2016 round of bargaining to negotiate a 
successor contract to the current 2015-2016 contract.    Motion passed. 
   
Reports 
The Administrator – Clerk – Treasurer provided the Committee with: (1) an update on 
the status of the City of Algoma’s General Fund and positive 2016 cash flow projections; 
and (2) the official notification that the City of Algoma was being awarded a $175,000 
U.S. EPA Grant for storm-water improvements at Crescent Beach. 
 
A motion was made to adjourn at 9:41 AM by Alder Dachelet, and seconded by Groessl.    
The motion carried, and the Committee stood adjourned, until the next scheduled 
meeting of the Committee set for Thursday, September 22, 2016 at 8:30 a.m. at City 
Hall.  


