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City of Algoma

Finance and Personnel Committee Minutes

Thursday, September 29, 2016 AT 8:30 A.M.  

The meeting was called to order by Mayor Schmidt at 8:30 A.M.  

Present at roll call: Alders Barlow, Charles, Dachelet, Dart, Groessl, Mueller, and Wiese.      

Absence excused at roll call: Schmidt.    
It was noted that the meeting was in compliance with the open meeting law.

A motion was made by Charles, and seconded Mueller, to approve the agenda for the meeting.    Motion passed.

Public Comment

No one appeared to speak before the Committee.

Old Business

There was no old business pending before for the Committee.
New Business

Moving on to new business, the Administrator then presented the Committee with an update on the status of the 2017 city budget process, based upon the “2017 Budget Submission Instructions” that he distributed to all department heads.    
The committee then began the process of reviewing the various city budgets that will eventually lead to setting the tax levy for the City of Algoma and adopting the 2017 Operating and Capital Budgets.
The Mayor called upon city department heads to present their 2017 Operating and Capital Budgets to the committee.
Reports

The Administrator – Clerk – Treasurer provided the Committee with an update on the status of:  (1) the City of Algoma’s General Fund and positive 2016 cash flow projections, and (2) the City of Algoma Medical Center Treasury update and 2016 cash flow projections.    The Administrator informed the committee that the Algoma Long Term Care Center was experiencing cash flow interruptions and unable to make it’s most recent health insurance payment for all personnel, and is not expected to be able to make its next schedule payroll owed to all personnel.    The administrator stated that he directed the Administrator – Clerk – Treasurer’s staff to make its most recent health insurance payment for all personnel.    He also stated that the full Common Council should be prepared to address this urgent situation at its regularly scheduled October 3rd meeting.

A motion was made to adjourn at 10:22 AM by Alder Charles, and seconded by Mueller.    The motion carried, and the Committee stood adjourned, until the next scheduled meeting of the Committee set for Thursday, October 13, 2016 and Thursday, October 27, 2016 at 8:30 a.m. at City Hall.
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