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EXISTING FOURTH STREET CONDITIONS
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EXISTING FOURTH STREET CONDITIONS




EXISTING FOURTH STREET CONDITIONS
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EXISTING FOURTH STREET CONDITIONS

Utility Poles Create Obstructions | |
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EXISTING FOURTH STREET CONDITIONS
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EXISTING FOURTH STREET CONDITIONS

No Bicycle Lanes
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EXISTING FOURTH STREET CONDITIONS




EXISTING FOURTH STREET CONDITIONS

Vacant and Unfriendly Spaces




EXISTING FOURTH STREET CONDITION

~_ Inappropriate Placement of
1 Infrastructure




EXISTING FOURTH STREET CONDITIONS

- Poor Parking Options
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EXISTING FOURTH STREET CONDITIONS

Little or No Aesthetics and /_,//\<

Landscaping except around Osu i
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VILLAGE IDENTITY (fourth Street

' ;“ Route 66 Influences




The Village Shops @ Los Ranchos —
Successful Re-Development

Fourth Street Revitalization Plan Third Public Meeting



VILLAGE IDENTITY




VILLAGE IDENTITY
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Historical Pedigree




VILLAGE IDENTITY




VILLAGE IDENTITY

Acequias




PROJECT GOALS

 Develop an Identity for Fourth Street

e Create a Framework for Economic
Development

e Create a Safer Environment: Lighting,
Walkways, Bicycle Lanes (cars, peds, bikes)

 Keep and Attract Quality Businesses
* Address Engineering and Drainage Issues
fCreate a Place: Aesthetics ?nd T
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MARKET AND CUSTOMER STUDY

e Many Businesses Appeal to a
Regional Customer Base

— Maximize Regional Destinations
e Vernon’s

Kelly Jo Designs
Dan’s Boots and Saddles
Z-Coil

e El Camino Dining Room
.« Plants of thi }Sq;uthwest




MARKET AND CUSTOMER STUDY

 Village Residents Patronize Some Local _
Stores |

— Hardware Stores
— Restaurants

— Pharmacies

 For Many Goods, Residents go to Bigger
Shopplng Areas not Suited to 4th Street,

Its Important tc Max1m1ze the Reglonal Draw t
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MARKET AND CUSTOMER STUDY

 There are Gaps in the Village Market

— Gaps Should be Filled in
e Small Specialty Grocery Store

e More Restaurants

 There is an Opportunity for Housmg due to
Proximity of North 125 Employment Center

— 4th Street is Strategically Located

o Offer Hous»l__l___'; on 4th St to Mlllénmal /

Baby ‘Bo oi‘)‘mers /Seniors




MARKET AND CUSTOMER STUDY

 Encourage Business Clusters to Take Advantage
of Customer Traffic (vehicular and pedestrlan)

— Health and wellness

— Agricultural retail and services
— Art and antiques p
— Specialty Restaurants and Food Stores

e Multiple Studies Show

— Appearance and Walkability on Streets Increase
77 Business, Tax Revenues and ](g) L




TRAFFIC STUDY

Loo Ranchos de Hbuguengue

(4th St. from Schulte Rd. to Ortega Rd.)
Recent AWDT Volumes
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TRAFFIC ISSUES

Blocked Thru
Vehicles

Side Street / Driveway

Left Turning
Vehicle

[ Example of Left Turn Vehicle Blocking
Through Traffic



WHAT WE’VE HEARD: BUSINESS AND PROPERTY OWNERS

4th Street Concerns Revitalization Wish List

— Traffic and Speed — Beautification/

— Pedestrian Safety Landscaping

— Industrial Feel — Cross Walks

— Quality Traffic (Not — Lighting
Through Traffic) — Bike Paths and

— Walkability Sidewalks

— Functionally — Public Parking
Obsolescent *— — Underground Utllltles o

mposition — $torm Sewers
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WHAT WE’VE HEARD: RESIDENTS

Revitalization Concerns Revitalization Wish List
— Increase in Traffic — Street Lighting
_ Increase in Crime — Landscaping/Aesthetics

_ _ — B A
— Follow Historic Patterns Cﬁfﬁemrer‘éﬁgf%;oﬂdings

— Retain “Rural” Feel — Improved Drainage
— Funding Sources? — Underground Utilities
— Leave it Alone — Sidewalks and Bike Paths
— Dark Skies — Three-Lane Option
— Unintended Cut-Through  — Cross Walks
Traffic — Create Main Street
- Don’t Ignore North End
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ONNECT THE OPPORTUNITIES




FRAMEWORK FOR REVITALIZATION

4th Street Revitalization Plan

Framework for Revitalization I Pueblo Catalytic

Ranchitos Center Project

North Fourth Greenway Lot
Fourth and Osuna Village North Fourth District Aggregation Example
Center Catalytic Projects

LEGEND

Street Districts & Catalytic Projects
@ Fourth and Osuna Extension

@ North Fourth District
North Fourth Greenway District
. Catalytic and Example Projects



CATALYTIC PROJECTS
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OSUNA FOURTH VILLAGE CENTER - OPTION

b y /"
5 ) Residential . .
o - S i e Public-Private

=”;"' _/Acequia and Partnership

B Ficld opportunity

i

| Features

[ /& e Potential

o SIS Grocery Store N Vlllage Civic l

AP ee T Center y”
Z |
&

|
SV
\L ?,LZ

- Sea

- Commercial / 2 S a8 e <IRTIR = |8 \
—HVHI ge/Hall Food Truck Parking g e g L 151 ERCRERE (IRE (BN 081 S

e o A il — e e
~ andPlaza - - o SUth St “Fourth Street Revitalization Plan Third Public Meeting
— = / AJ . - =

— Q= 7 -

=




OSUNA FOURTH VILLAGE CENTER - BEFORE
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OSUNA FOURTH VILLAGE CENTER - AFTER
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NORTH FOURTH , Los Ranchos - BEFORE
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NORTH FOURTH, Los Ranchos - AFTER
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GREENWAY NORTH LOT AGGREGATION (Example)

 Relating adjacent
parcels for
synergistic
redevelopment

 Housing variety

 Respects existing
building fabric
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RANCHITOS CENTER

opportunity
Mlxed Use




RANCHITOS CENTER - BEFORE
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4th Street Revitalization Plan
Draft Analysis Matrix

Gﬁk [ Asﬂunyﬁons

KEY
Excallant » 3 poims *Croan for the final # #

*Dovelop an Identity far Fourth Strect & the 35 MPH speed

*Createa Bloycists 4

*Kpep and Attract Gualty Businessos

Re-Zoning Oppartunitios
*Attract Private Investment
Adequate Sidewalks & l.al!; lenr;ﬂlhn; and
Traffic Considerations &L L oundAbou Notes Remarks and Other Assumptions
Scere Sceore Score

Vehicular
- Low Street Speads (traffic calming) 1 2 3 This assumaes the 4 lane option slows traffic due to the lack of a tumning lane. The 3 lane and transition options will also siow traffic due o lane reduction.
o ility (furning 2 3 2 the best tuming in the 3 lane option due 1o th i
- Capacity =l 2 1
Pedestrian
- Low Street Speeds (traffic calming) =1 2 2
- Room for Sidewalks (capacity) 1 3 3
Bieyels
- Low Street Speeds (fraffc Calming) al 1 2
- Room for Bike Lanes (capaciy) . i 1 1

Transit

- Room for Bus Stoas \While there is room for bus slops now there are opporlunities for more focm strestside n the 3 lane aption
|Subtotals

Market Considerations Notes Remarks and Other Assumptions

Framework for Economic Development 55 ;:-:.

- Langer = ig i o o o [There are no parcess large enough for medum or big box along 4th Street

- Smaller Village Scale Format i 1 2 2 Assumes very Iithe difference in terms of the market batween the 3 and 4 lane options other than a more attractive streat

- Village Scale Identity Creation 2 2 Assumes very litthe difference in ferms of the market between the 3 and 4 lane options other than a more attractive street

- Keep and Altract Quality Busmnesses (1] o Assumes very litthe difference in terms of the market between the 3 and 4 lane aplions other than a more altractive street

- Attract Village Scale Private Investment 1 1 [Assumes very lithe difference in terms of the market between the 3 and 4 lane options other than a more attractive street

- Affect of ities such as Wider Si and L ing E] 3 (Assumes & greater dference for the 3 lane and transitonreundabout opbions due te greater are for sidewalks and landscaping

Subtotals 4 8 8

and
Engineering and I [Notes Remarks and Other Assumptions
Score

- Drainage. Low Impact Developmant Potential =z |ET vt addilional 1and e 16 locabons that are being impacted by drainage will need 1o b& modhed, b) Wil more 1and, opporiniies for LID of Iench drainage s avaiabie
- Potential to Lessen Visual Clutter of Power Lines -3 The basis of this weighting is in the cost for maving pawer lines. The costs for moving power lines is substantial, in the 4 lane option costs are minimized.

- Abdity to Add Lighting 1 a) with existing lanes and right of way the street lights will have to be collocated on PNM facilities; o) altemate access io lighting locations require easements from adiainng land awners.
- Abdity bo Add Landscaping 2

I 2
Lane Transitions and
Expense Notes Remarks and Other Assumptions
Score
Cost for Demoliti 1 |l]mmlngallowlmunlmaahaesnnlhmmmuumbrmIsnuImmmnmmmmalmopmmmsmmmunwuhmmmu:c:mmmmullmln

" i i = remainireadway grades o remain constant

- Cost for Street and Sdewalk Construeten 2

- Cost for Other Infrastructure {utilites) H ]

= J
=k 7 5 1 1
[Totars 1 10 | 27 | 26 |
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THE PLAN — NORTH FOURTH , Los Ranchos

FOR IMPROVEMENTS j |
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THE MASTER PLAN — NORTH FOURTH , Los Ranchos
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PEDESTRIAN WALKWAYS / VILLAGE SCALE
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PEDESTRIAN SAFETY — HAWK BEACONS
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THE PLAN — NORTH FOURTH GREENWAY, Los Ranchos
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THE PLAN — NORTH FOURTH GREENWAY, Los Ranchos
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THE PLAN — NORTH FOURTH GREENWAY, Los Ranchos
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THE PLAN — NORTH FOURTH GREENWAY, Los Ranchos
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GATEWAYS

4th Street Revitalization Plan
Gateway Feature Locations

LEGEND

+ North Fourth, Los Ranchos Primary Gateway Features
Visible from 100 ft. away, these larger features greet and introduce visitors to North
Fourth in the Village of Los Ranchos.

A North Fourth Neighborhood Gateways
Easily visible to the vehicle and pedestrian, these features orient visitors to the heart of
North Fourth, Los Ranchos.

®m  Stand Alone Gateway Feature
These unique gateway features will indicate to visitors and travellers along Paseo del
Norte, El Pueblo and Ranchitos that there is a unique destination here (to draw them in).
Potentially these features will include artwork.

o Village Boundary Signs
Simple post mounted signs that indicate to visitors that they are leaving Albugquerque
and entering the unique Village of Los Ranchos.



GATEWAYS

___ Acequia and --- Concrete Acequia
Proposed Headwall [Hidden)
Foodgate

---Rusted Steel Sign
- - - Applied Aluminium Lettering
| 10" |
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--- Stuccoed Base



GATEWAYS

“*Cottonwood Bark™- —— - ———-

Concrete Formliner

Applied Aluminium --------
Lettering




“Wood Plank” Texture

Pigmented Concrete
Formiliner

GATEWAYS

| ]2! I

Carved/Indented or Applied
Rusted Metal Lettering

I

N

Ir A
“Wood Plank" Texture Comugated Wood Beam
Concrete Formliner Base steel
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THANK YOU
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BACK POCKET STUFF
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PROCESS

 Investigations
- The Community Process

» Planning

- The Community Process
e Design

- The Community Process

INVESTIGATIONS PLANNING DESIGN




STAKEHOLDER AND PUBLIC MEETINGS

..HELD THUS FAR

e Charrette and Public Meetings (2)

 Business and Property Owner Focus
Groups (2)

e Surveys (2)
 Public Meetings (1 stand alone)
 Board of Trustee Meetings (3)
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KEY

Excellent = 3 points
Good = 2 points
Fair = 1 point

No Affect =0
Poor =-1
Very Bad =-3

Goals
eCreate a Framework for Economic Development
eDevelop an Identity for Fourth Street

eCreate a Safer Environment for Everyone: Cars, Pedestrians, Bicyclists

eKeep and Attract Quality Businesses
eReview Re-Zoning Opportunities
eAttract Private Investment

eImprove Street Performance for Everyone: Cars, Pedestrians, Bicyclists

Assumptions

* This analysis assumes an improved
street as the final outcome with
curb and sidewalk (some landscape
for 4 lane option and much more
for 3 lane option

¢ Street speeds are assumed to be

high if over the existing 35 MPH;
low if under the 35 MPH speed

4 Lane Section . .
. 3 Lane Section with .
with Reduced . Lane Transitions and
. Adequate Sidewalks
. . . Sidewalks & . Roundabouts
Traffic Considerations : & Landscaping
Landscaping
Score Score Score
High Street Speeds
- Vehicular 2 1 -1
- Bicycle -1 1 1
- Pedestrian 0 1 3
High Street Speeds Average 0.33 1.00 1.00
Low Street Speeds (traffic calming)
- Vehicular 1 2 3
- Bicycle -1 1 2
- Pedestrian -1 2 2
Low Street Speeds Average -0.33 1.67 2.33
/
P Vehicular -
'1- Maneuverability (turning movements) 2 3 2 ‘.jf’ N
|- Capacity 3 2 1 I
Il __|Pedestrian =
L_.Tq*-xf'\’\f"‘k.‘l: - Room for Sidewalks (capacity) 1 3 3 |
:;: k ‘|Bicycle _)?_ J 2
= ' '|- Room for Bike Lanes (capacity) -3 1 1 'y \ jh[ e
— JaAg | =
\n J = Transit o e
= 't;; S ’f Room for Bus Stops 2 3 0 % o
' "|Subtotals 5.00 14.67 10.33 -




ALTERNATIVES

KEY

Excellent = 3 points
Good = 2 points
Fair = 1 point

No Affect =0

Poor =-1

Very Bad = -

Goals

eCreate a Framework for Economic Development

eDevelop an Identity for Fourth Street

eCreate a Safer Environment for Everyone: Cars, Pedestrians, Bicyclists
eKeep and Attract Quality Businesses

eReview Re-Zoning Opportunities

eAttract Private Investment

eImprove Street Performance for Everyone: Cars, Pedestrians, Bicyclists

Assumptions

* This analysis assumes an improved
street as the final outcome with
curb and sidewalk (some landscape
for 4 lane option and much more
for 3 lane option

* Street speeds are assumed to be
high if over the existing 35 MPH;

low if under the 35 MPH speed

4 Lane Section 3 Lane Section with
with Reduced . Lane Transitions and
; ] : Sidewalks & Adequate Sidewalks Roundabouts
Traffic Considerations Landscaping & Landscaping
Score Score Score
Vehicular
- Low Street Speeds (traffic calming) 1 2 3
- Maneuverability (turning movements) 2 3 2
- Capacity 3 2 1
Pedestrian
- Low Street Speeds (traffic calming) -1 2 2 ,
- Room for Sidewalks (capacity) 1 3 3
1Bicycle
- Low Street Speeds (traffic Calming) -1 1 2
- Room for Bike Lanes (capacity) -3 1 1
* [Transit
|- Room for Bus Stops 2 3 0 -
- |Subtotals 4 17 14 W
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e Start with goals for presentation, then
work in to approaches - keep away from
Road Issue and concentrate on the value
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KEY

Excellent = 3 points
Good = 2 points
Fair = 1 point

No Affect =0

Poor =-1

Very Bad = -3

Goals

eCreate a Framework for Economic Development
eDevelop an Identity for Fourth Street

eCreate a Safer Environment for Everyone: Cars, Pedestrians, Bicyclists

eKeep and Attract Quality Businesses
*Review Re-Zoning Opportunities
eAttract Private Investment

eIlmprove Street Performance for Everyone: Cars, Pedestrians, Bicyclists

Assumptions

* This analysis assumes an improved
street as the final outcome with
curb and sidewalk (some landscape
for 4 lane option and much more
for 3 lane option

e Street speeds are assumed to be
high if over the existing 35 MIPH;
low if under the 35 MPH speed

4 Lane Section . .
. 3 Lane Section with o
with Reduced . Lane Transitions
: Adequate Sidewalks
. q : Sidewalks & . and Roundabouts
Traffic Considerations . & Landscaping
Landscaping
Score Score Score
Vehicular
- High Street Speeds 2 1 -1
- Low Street Speeds (traffic calming) 1 2 3
- Maneuverability (turning movements) 2 3 2
- Capacity 3 2 1
Pedestrian
- High Street Speeds 0 1 3
- Low Street Speeds (traffic calming) -1 2 2
- Room for Sidewalks (capacity) 1 3 3
Bicycle
- High Street Speeds -1 1 1
- Low Street Speeds (traffic Calming) -1 1 2
- Room for Bike Lanes (capacity) -3 1 1
Transit
- Room for Bus Stops 2 3 0
Subtotals 5 20 17

Fourth Street Revitalization Plan Third Public Meeting




Goals
eCreate a Framework for Economic Development
eDevelop an Identity for Fourth Street

KEY

Excellent = 3 points
Good = 2 points

Fair = 1 point eCreate a Safer Environment for Everyone: Cars, Pedestrians, Bicyclists
No Affect =0 eKeep and Attract Quality Businesses

Poor =-1 e*Review Re-Zoning Opportunities

Very Bad =-3 eAttract Private Investment

eIlmprove Street Performance for Everyone: Cars, Pedestrians, Bicyclists

Assumptions

* This analysis assumes an improved
street as the final outcome with
curb and sidewalk (some landscape
for 4 lane option and much more
for 3 lane option

e Street speeds are assumed to be
high if over the existing 35 MIPH;
low if under the 35 MPH speed

Market Considerations

4 Lane Section
with Reduced
Sidewalks &
Landscaping

3 Lane Section with
Adequate Sidewalks
& Landscaping

Lane Transitions
and Roundabouts

Score Score Score

Framework for Economic Development

- Larger Parcel Format (medium or big box) 0 0 0
- Smaller Village Scale Format 1 2 2
- Village Scale Identity Creation 1 2 2
- Keep and Attract Quality Businesses 0 0 0
- Attract Village Scale Private Investment 1 1 1
- Affect of Amenities such as Wider Sidewalks and Landscaping 1 3 3
Subtotals 4 8 8
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KEY

Excellent = 3 points
Good = 2 points
Fair = 1 point

No Affect=0

Poor =-1

Very Bad = -3

Goals

eCreate a Framework for Economic Development
eDevelop an Identity for Fourth Street

eCreate a Safer Environment for Everyone: Cars, Pedestrians, Bicyclists

eKeep and Attract Quality Businesses
e*Review Re-Zoning Opportunities
eAttract Private Investment

eIlmprove Street Performance for Everyone: Cars, Pedestrians, Bicyclists

Assumptions

* This analysis assumes an improved
street as the final outcome with
curb and sidewalk (some landscape
for 4 lane option and much more
for 3 lane option

e Street speeds are assumed to be
high if over the existing 35 MIPH;
low if under the 35 MPH speed

Engineering and Environmental

4 Lane Section

with Reduced
Sidewalks &
Landscaping

3 Lane Section with
Adequate Sidewalks
& Landscaping

Lane Transitions
and Roundabouts

Score Score Score
- Drainage: Low Impact Development Potential -3 2 2
- Potential to Lessen Visual Clutter of Power Lines 3 -3 -3
- Ability to Add Lighting -2 1 1
- Ability to Add Landscaping -1 1 2
Subtotals -3 1 2
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KEY

Excellent = 3 points
Good = 2 points

Goals
eCreate a Framework for Economic Development
eDevelop an Identity for Fourth Street

Assumptions

* This analysis assumes an improved
street as the final outcome with
curb and sidewalk (some landscape

Fair = 1 point eCreate a Safer Environment for Everyone: Cars, Pedestrians, Bicyclists
No Affect=0 eKeep and Attract Quality Businesses for 4 lane option and much more
Poor =-1 eReview Re-Zoning Opportunities for 3 lane option
Very Bad =-3 eAttract Private Investment * Street speeds are assumed to be
eIlmprove Street Performance for Everyone: Cars, Pedestrians, Bicyclists high if over the existing 35 MIPH;
low if under the 35 MPH speed
4 ITane section 3 Lane Section with .
with Reduced . Lane Transitions
. Adequate Sidewalks
E Sidewalks & & Landscapin and Roundabouts
NP Landscaping ping
Score Score Score
- Cost for Demolition 3 -1 -1
- Cost for Street and Sidewalk Construction 1 2 2
- Cost for Other Infrastructure (utilities) 1 0 0
Subtotals 5 1 1
Totals 11 30 28
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