
FOURTH STREET REVITALIZATION PROJECTFOURTH STREET REVITALIZATION PROJECT

Los Ranchos, Board of Trustees Meeting
April 8  2015  April 8, 2015  
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VILLAGE IDENTITY VILLAGE IDENTITY (fourth street) (fourth street) 

Route 66 Influences  



VILLAGE IDENTITY VILLAGE IDENTITY (fourth street) (fourth street) 

The Village Shops @ Los Ranchos –
S f l R D l   Successful Re-Development  



VILLAGE IDENTITY VILLAGE IDENTITY 

Agrarian Roots 



VILLAGE IDENTITY VILLAGE IDENTITY 
Historical Pedigree 



VILLAGE IDENTITY VILLAGE IDENTITY 

Bosque  



VILLAGE IDENTITY VILLAGE IDENTITY 

Acequias  





Instead of This    Instead of This    

Unleased Space No Sidewalks  Obsolete Space  

Utility Pole Obstructions  Unfriendly Facades   No Bicycle Lanes  



We have This We have This 



PROJECT GOALS PROJECT GOALS 

• Develop a Fourth St Identity• Develop a Fourth St Identity

• Create a Framework for Economic Development

• Create a Safer Environment: Lighting, 

Walkways  Bicycle Lanes (cars  peds  bikes)  Walkways, Bicycle Lanes (cars, peds, bikes)  

• Keep and Attract Quality Businesses

• Address Engineering and Drainage Issues 

“C   Pl ”   A h i  d B ifi i  • “Create a Place”:  Aesthetics and Beautification 



MARKET AND CUSTOMER STUDY MARKET AND CUSTOMER STUDY 

• Maximize Our Regional Destinations  g
Vernon’s, Kelly Jo Designs, Dan’s, Z‐Coil, El Camino, Plants of the Southwest

• Fill Gaps in the Villages Market ps g s
Small Specialty Grocery Store, More Restaurants 

• Create Housing for Nearby Workers (North I25, y (
Westsiders, etc…) 
Millennials, Younger Baby Boomers, Seniors



MARKET AND CUSTOMER STUDY MARKET AND CUSTOMER STUDY 

• Encourage Local Stores that are Suited to 
4th St Hardware Stores, Restaurants, Pharmacies

• Encourage Business Clusters and Encourage Business Clusters and 
Take Advantage of Traffic
Agricultural Retail, Art and Antiques, Specialty Restaurants / Food, Health g , q , p y / ,
and Wellness

• Multiple Studies Show Appearance and 
Walkability Matters to Customers  



FRAMEWORK FOR REVITALIZATIONFRAMEWORK FOR REVITALIZATION



Street Districts: Street Districts: Greenway North  Greenway North  



Street Districts: Street Districts: Greenway North  Greenway North  



Street Districts: Street Districts: Greenway North Greenway North 



Street Districts: Street Districts: North Fourth, Los Ranchos North Fourth, Los Ranchos 



Street Districts: Street Districts: Fourth and Osuna Extension Fourth and Osuna Extension 



OSUNA FOURTH VILLAGE CENTER OSUNA FOURTH VILLAGE CENTER ‐‐ BEFOREBEFORE



OSUNA FOURTH VILLAGE CENTER OSUNA FOURTH VILLAGE CENTER ‐‐ AFTERAFTER



NORTH FOURTH , Los Ranchos NORTH FOURTH , Los Ranchos ‐‐ BEFOREBEFORE



NORTH FOURTH , Los Ranchos NORTH FOURTH , Los Ranchos ‐‐ AFTERAFTER



RANCHITOS CENTER RANCHITOS CENTER ‐‐ BEFOREBEFORE



RANCHITOS CENTER RANCHITOS CENTER ‐‐ AFTERAFTER



GATEWAYS  GATEWAYS  

Gateway Feature LocationsGateway	Feature	Locations		



GATEWAYS  GATEWAYS  



Gateways Gateways 



TRAFFIC STUDY TRAFFIC STUDY 



TRAFFIC STUDY FINDINGS TRAFFIC STUDY FINDINGS 

• Significant Benefits by reconfiguring Significant Benefits by reconfiguring 
certain parts of Street to a three lane 
roadway section. Advantages include: roadway section. Advantages include: 
– Improved side street and driveway traffic
Separation of left turn traffic from thru traffic– Separation of left turn traffic from thru traffic

– Better pedestrian conditions



TRAFFIC STUDY RECOMMENDATIONS  TRAFFIC STUDY RECOMMENDATIONS  

• A three-lane roadway section is A three-lane roadway section is 
recommended beginning north of Schulte 
Rd. extending north to Los Ranchos  Rd. extending north to Los Ranchos  

• All Fourth St modifications shall preserve 
sufficient sight distances at intersections sufficient sight distances at intersections 
and driveways

Ad  i h i  li h i  h ld b  • Adequate nighttime lighting should be 
provided for the roadway



Traffic AnimationTraffic Animation



Phase I Project Area   Phase I Project Area   South EndSouth End
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Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• Pedestrian Pedestrian 
Improvements



Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• LandscapingLandscaping



Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• Storm Drainage LowStorm	Drainage	Low	
Impact	Development	/		
Water HarvestingWater	Harvesting



Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• Parking / CrosswalksParking / Crosswalks



Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• StreetStreet



Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• Lighting and Lighting and 
Street Furniture  



Phase I, North Fourth, Los Ranchos   Phase I, North Fourth, Los Ranchos   

• Bus Stops Bus Stops 



Opinion of Cost Opinion of Cost 



THANK YOU THANK YOU 


