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October 17, 2017 BOARD MEETING AGENDA
1.

Informational Item: Welcome New Board Member Dawn Hale.

2.

Informational Item: Hold public hearing related to a promotional, one-time
$5.00 credit for customers converting to paperless, electronic billing.

3.

Action Item: Consider Approving Minutes for the September 19, 2017 Board
Meeting.

4.

Action Item: Accept Minutes of the September 12, 2017 FPB Cable Advisory
Committee Meeting.

5.

Action Item: Accept Electric, Water and Cable Financials & Statistical Data
for September 2017.

6.

Action Item: Accept Audit Report Prepared by Crowe Horwath for the Year
Ended June 30, 2017.

7.

Action Item: Accept Matrix Group Cable Customer Survey.

8.

Information Item: Public Comment Period.

9.

Informational Item: Departmental Reports:


Website Customer Comments



Cable Dept.



Customer Service



Electric Dept.
o

SEPA

 KyMEA
o

John Painter with nFront Consulting will give a brief
update on the status of review of proposals related to
natural gas generation and renewables.

 Safety


Water Distribution
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Water Treatment Plant

10. Action Item:
Consider Approving Master Service Agreement #4 with
Jones/NCTI, Inc., for Online Customer Care and Technician Courses for
$15,955.20
11. Action Item: Consider Approving Revisions to the Community Room Rental
Agreement.
12. Action Item: Consider Award of Bid Invitation #1647 for Underground Faulted
Circuit Indicators to Irby in the Amount of $31,647.
13. Action Item: Consider Contract Agreement with VASS Solutions for AMI
Consulting Services.
14. Informational Item: Presentation of Design Plans for Reservoir Replacement
together with Phase II Boundary Fence and Landscaping.
15. Action Item: Revise FPB Ethics Code/Policy Dealing with Post-Employment
Restrictions.
16. Action Item: Future of FPB Clubhouse.
17. Action Item: Appoint David Denton Interim GM Effective Nov. 1, 2017.
18. Action Item: Allow Interim GM to Appoint an Acting or Iterim Cable/Telecom
Superintendent at a Salary Which He and the HR Director Deems
Appropriate.
19. Action Item: Job Description/Process for Finding GM.
20. Action Item: Award Contract Based Upon RFP for Legal Counsel Regarding
KyMEA Review to Reed Smith for an Amount not to Exceed $50,000.00.
21. Action Item: Issue RFI to MISO Market Participants Requesting Their Ability
to Supply Firm Energy and Transmission to FPB Beginning in May 1, 2019.

RECESS FPB – CONVENE MPC
22. Action Item: Conduct Election for Secretary/Treasurer of the Frankfort Plant
Board Municipal Projects Corporation. (Hance Price with officiate election)

ADJOURN MPC – CONVENE FPB
23. Action Item: Conduct Election of Officers of the Board of Directors of the
Frankfort Plant Board. (Hance Price will officiate election)
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24. Action Item: Accept Herbbie Bannister’s Resignation Effective November 1,
2017.
25. Old & New Business:
Provide status updates on the following:
 RFP Energy Efficiency – Vent Foster will discuss.
 RFP Payment Card Processing – David Denton will discuss.
 Space Analysis at NOC and Administration Building – Kim Phillips and
workgroup will discuss.
 Colocation of IT Equipment at Head End Building and Administration
Building – Casey Jones and Adam Hellard will discuss.
 KyMEA Rates – Herbbie Bannister will discuss.
26. Informational Item: General Manager’s Comments.
27. Request Permission to have Chair call for a Closed Session pursuant to KRS
61.810(1)(c) for the discussion of Marillia and pump station litigation.
28. Closed Door Session:
Contact the board with questions or comments about this meeting by visiting
www.fpb.cc/boardfeedback or scanning the QR code with a QR scanning app on your
smartphone.
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Executive Digest for October 17, 2017
Board Meeting
1.

Informational Item: Welcome New Board Member Dawn Hale. Ralph Ludwig will
discuss (See Tab 1) (pg 14)

2.

Informational Item: Hold public hearing related to a promotional, one-time $5.00
credit for customers converting to paperless, electronic billing. David Denton will
discuss (See Tab 2) (pg.15)
This Hearing will now come to order. My name is Walt Baldwin, Vice Chairman. I have
been requested by the Board to conduct this Hearing. With me today are the Board
Members and Staff of the Frankfort Electric and Water Plant Board. We are here to
receive comments regarding the following items: One-time $5.00 credit for customers
converting to paperless, electronic billing. This Public Hearing was advertised in
accordance with the Regulations for Public Notification and appeared on Sunday
October 8, 2017 in The State Journal newspaper.
We have asked that you register if you request to speak. If you have not already done
so, please register with the Secretary so that we will have a record of those in
attendance and wishing to speak today.
A brief statement about the conduct of this Public Hearing is in order. This Hearing will
be conducted informally. This Hearing is being conducted voluntarily by the Frankfort
Electric & Water Plant Board in order to accept comments on the above items. Formal
rules of evidence will not apply. Both oral and written comments will be accepted. Any
and all persons present who wish to make a statement will be afforded an opportunity to
do so. If you have a written statement to accompany your oral presentation, a copy of
the written statement should be provided to me prior to your presentation. If you have a
lengthy statement, I ask that you summarize your comments. Oral presentations should
be limited to no more than 3 minutes. If necessary, I will interrupt and request the
presentation to be completed due to this time limit. I may ask questions of any person
presenting oral comments where it is necessary to clarify the nature or substance of the
comments.
The reasons for conducting the Hearing by these rules are so that we can collect
information, especially information that the Board has not previously considered, and
take it under review.
The Board may not answer questions because we do not want to make hasty judgments
on specific issues that are brought out if technical in nature. This is especially true since
different points of view may come up during the course of the day from different
speakers. It is the job of the Board to fairly consider these points of view and
information as part of the setting. We do want public input and involvement and I hope
you do not find our standard procedures restrictive.
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The oral comment period for this Hearing will end at the close of business on Monday
November 20, 2017. Written comments received on or before November 20, 2017, will
be accepted and considered.
Before we open the floor for comments, David Denton will provide a summary.

For the fiscal year ended June 30, 2017 the Frankfort Plant Board produced and mailed
an average of 31,079 paper bills per month (26,212 regular/4,867 second notice bills).
FPB spent approximately $246,000 on paper, envelopes, and postage related to paper
billing in fiscal year 2016-2017, which equates to approximately $0.66 per paper bill
produced and mailed. Each customer bill is usually multiple pages due to the amount of
services we provide and bill to each customer. In order to reduce the cost of customer
billing staff would like to offer a one-time, promotional credit of $5.00 to customers
converting from paper to paperless, electronic billing.
Below staff has listed suggestions for implementing this promotional credit:
1. The one-time $5.00 credit would be available to customers who move from paper to
paperless billing as of the effective date of the promotion. Current paperless billing
customers as of September 19, 2017 would not be eligible for the credit.
2. FPB customers must sign up for the FPB customer portal to request paperless billing
in order to receive the credit. Current portal customers currently not subscribing to
paperless billing would be eligible for the $5.00 credit by signing up for paperless
billing through their current portal account.
3. The credit would be applied on a per customer basis and not on a per account basis.
For example, a customer that has five rental properties will be eligible for only one
$5.00 credit, not one credit per account.
4. Staff will monitor the progress of this promotion and will extend or terminate the
program based on its success.
The goal of this promotion is to reduce the cost of customer billing, but will also reduce
the amount of paper used for bills and will encourage customers to use features
included in the FPB customer portal encouraging more operating efficiencies.
3.

Action Item: Consider Approving Minutes for the September 19, 2017 Board
Meeting. (See Tab 3 ) (pg. 16-27)

4.

Action Item: Accept Minutes of the September 12, 2017 FPB Cable Advisory
Committee Meeting. (See tab 4) (pg. 28-29)

5.

Action Item: Accept Electric, Water and Cable Financials & Statistical Data for
September 2017. David Denton will discuss. (See Tab 5) (pg. 30-77)

6.

Action Item: Accept Audit Report Prepared by Crowe Horwath for the Year Ended
June 30, 2017. David Denton will discuss (See Tab 6 ) (pg.78)

7.

Action Item: Accept Matrix Group Cable Customer Survey. Harvey Couch and
Martha DeReamer will discuss (See Tab 7) (pg.79-116)
In the Fall of 2014, a broadcast channel preference survey was conducted to gauge
customer preference for the number of broadcast channels to keep in conjunction with
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possible rate increases. The results of that survey showed that half of our customers
were willing to pay for the largest rate increase to keep all channels.
Staff and the Board found the results helpful, so we sought to conduct a similar survey
this year, in advance of our Retransmission Consent agreements expiration at the end
of the year. At the April 2017 board meeting, following a presentation of skinny bundle
options, the board decided to add a question regarding skinny bundles to the survey. At
a budget meeting in June, Mr. Cubine requested staff include a question gauging public
interest in renting the FPB Clubhouse should it re-open after reservoir construction.
Martha DeReamer from the Matrix Group has provided a written report of the findings
regarding the customer service survey. A sample of 554 completed surveys included
150 telephone interviews and 404 online surveys received in late July through August of
2017.
Significant survey findings include: nearly 60% of customers participating in survey feel
that having access to local stations in both Lexington and Louisville is important; 50%
prefer dropping duplicate channels in order to have a smaller rate increase, compared to
the 22% who would prefer keeping all channels and having a larger rate increase; 28%
of respondents indicated interest in a proposed skinny bundle offering – 48% of those
indicated an interest in the option of adding 12 more channels for $10 more; and while
82% are aware the FPB clubhouse was available in the past for rent, 29% indicated
interest in seeing it re-open for public event rental.
8.

Informational Item: Public Comment Period (See Tab 8) (pg.117)

9.

Informational Item: Departmental Reports:


Website Customer Comments (pg 118)



Cable Dept. (pg 119-123)



Customer Service (pg 124-126)



Electric Dept. (pg 127-130)
o

SEPA (pg 131-133)

 KyMEA (pg 134-146)
o

John Painter with nFront Consulting will give a brief update on
the evaluation status of proposals related to Combined Cycle
Natural Gas generation and renewables for the KyMEA power
supply portfolio.

 Safety (pg 147-148)

10.



Water Distribution (pg 149-151)



Water Treatment Plant (pg 152-153)

Action Item: Consider Approving Master Service Agreement #4 with Jones/NCTI,
Inc., for Online Customer Care and Technician Courses for $15,955.20.
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Dana Goodlett will discuss (See Tab 10) (pg.154)
Staff recommends the approval of the agreement renewal with Jones/NCTi for online
training courses. The Board approved the original agreement with Jones/NCTi in
December 2014. The term of the renewal is 12 months ending December 2018. The
Cable-Telecom Dept. has utilized NCTi services for required training for more than 15
years and this renewal will continue to allow employees to take as many classes as
they’d like from a pre-selected grouping of classes, over the next 12 months. In many
cases, the value in purchasing these online classes as a package is equal to the cost of
purchasing one class a la carte.
The 30 employees including in this training work in the Installation and Order Processing
division; Construction division and the Broadband Tech division. Of the 30 employees
included in the training, 15 have fewer than 24 months experience in their current
position. The remaining 15 employees are either completing required courses for their
position or are supplementing their training with additional courses.
Staff budgeted $16,000 in the FY18 budget (Page 52) for the NCTi training. The
Assistant GM-Administration has reviewed the agreement and it meets with his
approval.
11.

Action Item Consider Approving Revisions to the Community Room Rental
Agreement. Sharmista Dutta will discuss (See Tab 11) (pg. 155-159)
The Community Room is being rented on a regular basis and as a result, some
additional items to be included in the agreement have arisen. The changes are
highlighted in yellow on page 2 of the attached agreement and listed below.
Note T: FPB reserves the right to require cash or money order for the security deposit
and rental fee.
This will only occur if the customer has a negative payment history with FPB.
Note U: FPB reserves the right to disallow future rentals if the rental agreement is
violated, or unreasonable cleanup and repairs are required.
If approved, the new rental agreement will take effect immediately.

12.

Information Item Consider Award of Bid Invitation #1647 for Underground Faulted
Circuit Indicators to Irby in the Amount of $31,647.Travis McCullar will discuss
(See tab 12) (pg. 160)
Staff prepared an invitation for 231 faulted circuit indicators to be used throughout the
underground electric distribution system. The invitation was publicly advertised and sent
to eight vendors. Eight responses were received. After reviewing all the bids, staff
recommends awarding to Irby, in the amount of $31,647.
Irby was evaluated to be the best bid, as the two low bidders submitted items from a
manufacturer that the electric department has experienced a high failure rate with in the
past, Smart Grid Solutions. Equipment failures from Smart Grid Solutions have included
battery problems and failure to indicate faulted circuits.
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The next lowest bidder, Brownstown, quoted a faulted circuit indicator that requires test
point mounting. B.1 of the specifications requires a direct cable mount indicator. Test
point mount indicators would not be practical at several of the locations where this
equipment will be installed.
The indicators quoted by Irby (SEL) have been used extensively by the electric
department without any issues.
These faulted circuit indicators will aid in the isolation and restoration of damaged
underground distribution equipment, reducing outage time experienced by our
customers. This purchase is included in the 2017-2018 Capital Budget, line 295. The
amount included in the budget for this project is $44,213.
13.

Action Item: Consider Contract Agreement with VASS Solutions for AMI
Consulting Services. Travis McCullar will discuss (See Tab 13) (pg. 161-224)
At the May 2017 public meeting, the Board accepted a business case prepared by
VASS Solutions for an advanced meter infrastructure (AMI) system for electric and
water. Based upon the Board’s acceptance of the business case, staff has negotiated a
contract with VASS Solutions to provide consulting services for the planning and
procurement of an AMI solution. The proposed contract accounts for all anticipated
consulting services required from the initial project planning to full implementation.
In accordance with the directions of the Board at the June 7th budget work sessions,
staff has requested the contract be structured with a clearly defined exit point if budget
or cost circumstances are unfavorable for an AMI procurement prior to releasing the
RFPs to vendors. In addition to that, VASS has agreed to contract terms that allow FPB
to terminate the contract at any time without restrictions. (See VASS SOW No. 2, pg. 55)
The initial tasks will consist of developing the solution implementation strategy and AMI,
data analytics and end point installation requirements, performing vendor assessments,
and development of the RFP documents. The estimated cost for these tasks is
$132,460.
Contingent upon Board approval to proceed with requests for proposals, VASS will then
assist us with the evaluation, selection and vendor negotiations with the AMI, data
analytics and end point installation vendors. The estimated total for these services is
$149,005.
After Board approval and award of vendor contracts VASS will assist FPB with the
planning, project management, engineering, testing and other support services
necessary for a successful AMI system deployment. The estimated total for these
services is $464,935, for a total from 2018 to 2022 of $746,400.
The staff attorney has reviewed the contract documents and they meet his approval.

14.

Informational Item: Presentation of Design Plans for Reservoir Replacement
together with Phase II Boundary Fence and Landscaping. David Billings and
Strand Associates will discuss (See Tab 14) (pg.225)
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Staff and Strand has been working diligently on plans related to replacing the Reservoir.
Over the last twelve months or so, we have had public meetings discussing design
criteria, roof options, provided renderings as well as six-3 dimensional interactive
models, solicited input from the public, and also applied for a KIA low interest loan for
construction.
The FY 17-18 budget includes $165,000 for engineering $4,000,000 for construction of
the project. Staff recommend the Board accept the final design plans and provide
direction as to the next step in the process.
15.

Action Item: Revise FPB Ethics Code Policy Dealing with Post-Employment
Restrictions. John Cubine will discuss. (See Tab 15) (pg. 226-230)
Any FPB Employee or Board member as set forth in (ethics policy) shall not, within six
(6) months following termination of his office or employment, accept employment,
compensation, or other economic benefit from any person or business that contracts or
does business with, or is regulated by, the state in matters in which he was directly
involved during the last thirty-six (36) months of his tenure. This provision shall not
prohibit an individual from returning to the same business, firm, occupation, or
profession in which he was involved prior to taking office or beginning his term of
employment, or for which he received, prior to his FPB employment, a professional
degree or license, provided that, for a period of six (6) months, he personally refrains
from working on any matter in which he was directly involved during the last thirty-six
(36) months of his tenure. FPB provision shall not prohibit the performance of
ministerial functions, including but not limited to filing tax returns, filing applications for
permits or licenses, or filing incorporation papers, nor shall it prohibit the former officer
or public servant from receiving public funds disbursed through entitlement programs.
The Board may waive any restriction in this policy if it determines that it is in the best
interest of FPB.

16.

Action Item: Future of FPB’s Clubhouse. John Cubine will discuss (See Tab 16)
(pg. 231)
The Survey we received reflects about 30% of the respondents are supportive of future
use of the Clubhouse.
I recommend that Cathy Lindsey, under the direction of the Interim GM, contact the
Tanglewood Neighborhood Association and the City Manager to identify options for this
Board to consider related to the Clubhouse and surrounding grounds when the reservoir
project is complete. I would recommend Ms. Lindsey report back to the board in
February.

17.

Action Item: Appoint David Denton Interim GM Effective November 1, 2017.
Ralph Ludwig and John Cubine will discuss. (See Tab 17) (pg. 232)
It will take months to find and hire a GM to replace Herbbie Bannister.
To facilitate interim planning and administration I move that the board appoint David
Denton Interim FM, Effective November 1, 2017. And that his salary be increased to the
same level as an assistant GM effective November 1, 2017.
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David Denton’s position as FPB Finance Director will be held open for him until his
service as Interim GM concludes.
David Denton is authorized to appoint Katrina Cummins to serve as acting or Interim
Finance Director at a salary which he deems appropriate until Mr. Denton concludes his
service as Interim GM.
Mr. Denton is authorized as Interim GM to fill other personnel positions in accordance
with standard practice except Mr. Higginbotham’s vacancy.
The current FPB organizational structure shall not be altered until a new GM is hired and
can advise the board.
James Liebman, Board Attorney, is directed to prepare employment agreements with
David Denton and Katrina Cummins to reflect the Board’s action on this item. And the
Board Chair is authorized to execute the agreements. All other terms of Mr. Denton and
Ms. Cummins’ employment shall remain unchanged.
18.

Action Item: Allow Interim GM to Appoint an Acting or Iterim Cable/Telecom
Superintendent at a Salary Which He and the HR Director Deems Appropriate.
(See Tab 18) (pg. 233)

19.

Action Item: Job Description/Process for Finding GM. Mr. Cubine will discuss
(See Tab 19) (pg. 234)
Motion
The Board Chair shall call a work session (special meeting) within the next two weeks to
begin the process of developing the job description and deciding a search process for a
new GM. Likely it will take two or more meetings and all meetings should be open
session.
Recommendation
That the board reach out to KMUA and Terry Naulty with OMU for input for their ideas
on the search process.
That the City Commission, County Fiscal Court and Local Chamber of Commerce and
KCDC be asked for input.

20.

Action Item: Award Contract Based Upon RFP for Legal Counsel Regarding
KyMEA Review to Reed Smith for an Amount not to Exceed $50,000.00.
Walt Baldwin will discuss (See Tab 20) (pg. 235-253)
In addition to material included last month please add the following scope of work and
dollar estimates. The total amount is not to exceed $50,000.00.
1. General Review of Interlocal Agreement, All Requirements contracts and E3
analysis. Estimated fees of $15K to $20K
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2. Advise on administrative mechanisms available via Interlocal and All Requirements
contracts to pursue E3 recommendations. Estimated fees of $15K to $20K

21.

3. Advise on available exit paths from All Requirements and Interlocal Agreement.
Estimated fees of $10K to $15K
Action Item: Issue RFI to MISO Market Participants requesting their ability to
supply firm energy and transmission to FPB beginning in May 1, 2019. . Walt
Baldwin will discuss (See Tab 21) (pg. 254)
RFI will request data for cost and required timing to supply firm power to FPB's
distribution system for both 5 and 10 year terms.
RFI will be issued by November 3, 2017 with responses due no later than December 1,
2017.

RECESS FPB – CONVENE MPC
22.

Action Item: Conduct Election for Secretary/Treasurer of the Frankfort Plant
Board Municipal Projects Corporation. (Hance Price with officiate election) (See
Tab 22) (pg. 255-259)
The most recently elected Officers of the Frankfort Plant Board Municipal Projects
Corporation consist of Board Members and Staff. The current Officers are: President,
Anna Marie Rosen; Secretary/Treasurer, Dr. Scott Green; and Vice President, Walt
Baldwin. Because Dr. Green is no longer a FPB Board member, the office of
Secretary/Treasurer is now vacant The terms of the current officers expire May 1, 2018.
Article VII of the Corporation’s Articles explains that the Corporation has five directors.
These Directors are the Frankfort Plant Board’s Board members. FPB Board members
continue to serve as Directors of the Municipal Projects Corporation as long as they are
members of the Board. Upon leaving the Board, the Board member automatically
ceases to be a Director of the Corporation. Thereafter, the new Board member assumes
the directorship.
Article X notes that the Corporation shall have a President, Vice President, Secretary
and Treasurer (which Secretary and Treasurer need not be a Director and may be the
same person) each of whom shall be elected or appointed by the Board of Directors for
such term, not exceeding three (3) years.
Staff respectfully requests that the Directors of the Corporation move to elect a
Secretary/Treasurer to fill the current vacancy. The term of the Secretary/Treasurer
would run through May 1, 2018.
ADJOURN MPC – CONVENE FPB

23.

Action Item: Conduct Election of Officers of the Board of Directors of the Frankfort Plant
Board. (Hance Price will officiate election) (See Tab 23) (pg. 260-263)
Pursuant to the FPB ByLaws, election of officers of the Board of Directors is to be held every
two years in odd number years. The most recently elected officers of the FPB Board of Directors
are: Chairman, Ralph Ludwig; Walt Baldwin, Vice Chair; and Dr. Scott Green,
Secretary/Treasurer. Mr. Ludwig has served two full terms as Chairman and is ineligible to hold
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the office of Chairman for a third consecutive term. Mr. Baldwin has held the term of Vice Chair
for one term and is eligible to be re-elected to that position or any of the other board offices. Dr.
Scott Green is no longer a member of the board and the office of Secretary/Treasurer is
currently vacant.
Staff respectfully request elections be held fo Board Chair, Vice Chair and Secretary/Treasurer
for terms ending October 2019 respectively or until such time as persons holding those offices
are no longer members of the Board of Directors.

24.

Action Item: Accept Herbbie Bannister’s Resignation Effective November 1, 2017.
Ralph Ludwig will discuss. (See Tab 24) (pg 264)

25.

Old & New Business: (See Tab 25) (pg 265-276)
Provide status updates on the following:


RFP Energy Efficiency – Vent Foster will discuss.
Staff is currently working on an RFP for professional consulting services to assist
in the development of a comprehensive energy strategy along with the associated
specific implementation plan and programs. It is expected that the plan and
programs would encompass numerous sub goals including energy efficiency,
education, demand side management The RFP will seek consultants that can
provide the following types of services:
o
Energy planning and identification of “best practices” for our specific situation
o
Consumer engagement throughout the process
o
Assistance with identifying financing and funding methods
o
Methods for future program modification based on evaluation, measurement,
and verification of results over time
The RFP is expected to be complete and provided for Board review by the end of
October with public issue soon thereafter.



RFP Credit Cards – David Denton will discuss.
The FPB Board of Directors has expressed interest in exploring different payment
card solutions to see if FPB can provide payment card processing at a lower cost
to customers than our current payment card processing structure. Currently, FPB
uses a third-party payment card processor, Western Union Speedpay, to provide
electronic payment services to FPB customers giving them the freedom and
convenience to pay their bill with a credit or debit card over the phone or online
for $3.95 convenience fee.
FPB staff has prepared a Payment Card Solutions Request for Proposal (RFP),
which has been included in this board package for your review. Staff is
requesting the board to review the attached RFP and submit comments and
questions for consideration prior to issuing the final RFP to prospective vendors.
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Space Analysis at NOC and Administration Building – Kim Phillips and
workgroup will discuss.
In July, Staff formed a workgroup to gather information to explore the possibility
of renting “extra” space in FPB facilities. The group focused on the offices on the
lower floor of the NOC building and the room at the new Administration Building
that is currently designated as the “Health and Wellness Room”. The report is
meant to provide the Board with general information to facilitate a discussion
regarding the feasibility of renting these spaces.



Colocation of IT Equipment at Head End Building and Administration
Building – Hance Price, Casey Jones and Adam Hellard will discuss.



KyMEA Rates – Herbbie Bannister will discuss.

26.

Informational Item: General Manager’s Comments.

27.

Request Permission to Have Chair Call for a Closed Session pursuant to KRS
61.810(1)(c) for the discussion of Marillia and pump station litigation.

28.

Closed Door Session:
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Frankfort Plant Board
Customer Billing Statistics
2017
Paper Bills to Customer Per Month
Billing Month
First Notice
Second Notice
July-16
26,438
5,094
August-16
26,381
5,186
September-16
26,413
5,307
October-16
26,294
5,334
November-16
26,249
5,138
December-16
26,137
4,931
January-17
26,032
5,430
February-17
26,057
4,571
March-17
26,168
2,582
April-17
26,183
5,063
May-17
26,119
4,864
June-17
26,074
4,903

Billing Month
July-16
August-16
September-16
October-16
November-16
December-16
January-17
February-17
March-17
April-17
May-17
June-17

FPB Customer Portal Statistics
Customer Count
# Paperless
6,454
1,688
6,717
1,719
7,036
1,739
7,274
1,768
7,453
1,796
7,651
1,832
7,955
1,863
8,468
1,896
8,642
1,913
8,881
1,960
9,111
2,017
9,374
2,077

Total

314,545

58,403

Total

95,016

22,268

Average Per Month

26,212

4,867

Average Per Month

7,918

1,856

Postage - Second
Notice
$
2,084.57
2,129.29
2,167.75
2,217.91
2,229.61
2,147.68
2,061.16
2,269.74
1,910.68
1,090.35
1,721.42
1,903.83

Printing Cost Second Notice 8¢ Per Page
$
398.96
407.52
414.88
424.48
426.72
411.04
394.48
434.40
365.68
206.56
231.12
389.12

Paper Cost Second Notice .032¢ Per Page

$

$

$

% Paperless
26.15%
25.59%
24.72%
24.31%
24.10%
23.94%
23.42%
22.39%
22.14%
22.07%
22.14%
22.16%

Paper Billing Cost Summary 2016-2017

Billing Month
July-16
August-16
September-16
October-16
November-16
December-16
January-17
February-17
March-17
April-17
May-17
June-17
Total

Postage - First Notice
$
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00
10,300.00

Printing Cost First Notice - 8¢
Per Page
$
4,381.44
4,395.92
4,391.84
4,383.68
4,345.20
4,341.76
4,535.44
4,248.72
4,743.84
4,833.52
4,636.16
4,534.40

$

$

123,600.00

53,771.92

Paper Cost First Notice .01988¢ Per
Page
$
8,629.25

Envelopes First Notice .0398¢ Each

10,757.24
9,950.00
3,260.32

$

22,646.81

$

9,950.00

Total Annual Cost of Paper Bills 2016-2017

$

Total $
245,943.68

$ Per Bill
0.66

Total Annual Cost of Paper Bills - First Notice Only 2016-2017

$

209,968.73

0.67

Total Annual Cost of Paper Bills - Second Notice Only 2016-2017

$

34,294.95

0.59

23,933.99

15

4,504.96

Envelopes Second Notice .0325¢ Each

Envelopes Bulk Billing .168¢ Each

840.00
1,950.00
2,112.00
840.00

1,794.00

2,112.00

$

3,744.00

$

1,680.00

Total
$ 25,794.22
17,232.73
17,274.47
18,166.07
19,251.53
19,312.48
28,888.32
27,202.86
17,320.20
19,690.75
18,682.70
17,127.35
$ 245,943.68
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September 19, 2017
A Board meeting of the Electric and Water Plant Board of the City of Frankfort,
Kentucky, was held at the Frankfort Plant Board Administration Building at 151
Flynn Ave. Frankfort, KY on Tuesday September 15, 2017 at 5:00 p.m.
ATTENDANCE:
Ralph Ludwig, Board Chair
Walt Baldwin, Vice Chair
Anna Marie Pavlik Rosen, Board Member
John Cubine, Board Member
James Liebman, Board Attorney
Herbbie Bannister, General Manager
David Billings, Water Engineer
Harvey Couch, Marketing Video Content Coordinator
Katrina Cummins, Asst. Finance Director
David Denton, Finance Director
Sharmista Dutta, Water Engineer
Cassie Estill, Customer Service Supervisor
Dana Goodlett, Cable Installation Supervisor
Adam Hellard, Security Broadband Technology Manager
Ryan Henry, Asst. IT Director
John Higginbotham, Asst. GM Cable/Telecommunications
Casey Jones, IT Director
Cathy Jennings, Traffic and Billing Coordinator
Cathy Lindsey, Public Information Officer
Kim Phillips, Safety Director
Hance Price, Staff Attorney/Asst. GM Administration
Mark Redmon, Support Services Director
Julie Roney, WTP Superintendent
Alan Smith, Water Dist. Superintendent
Jeremy Blackburn, Cable 10 Videographer
Alfred Miller, State Journal
Shane Holt, Senior Engineering Tech
Charlie Ballard, Cable Construction Supervisor
Wayne McDonald, Chief Cable Technician
Adam Weber, Strand Associates
Robert Roach, City Commissioner
Aaron Nickerson, GRW Engineering

AGENDA
The Agenda for the Board Meeting was received and entered into the Minute Book
as follows:
1.

Action Item: Consider Approving Minutes for the August 15, 2017 Board
Meeting.

2.

Action Item: Accept Minutes of the August 30, 2017 FPB Ethics Committee
Meeting.

3.

Action Item: Accept Electric, Water and Cable Financials & Statistical Data
for July and August 2017.

4.

Action Item: Approve Final Plans and Specifications for Fencing,
Landscaping, and Parking lot Demolition at Headend/Reservoir Property on
Tanglewood Drive.

5.

Information Item: Public Comment Period.
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6.

Action Item: Approve purchase of HFC Infrastructure amps and amplifiers:
(Budgeted in FY18 at approximately $1,573,000)

7.

Informational Item: Departmental Reports:


Website Customer Comments



Cable Dept.



Customer Service



Electric Dept.
o

SEPA

 KyMEA
 Safety


Water Distribution



Water Treatment Plant

8.

Action Item: Consider Scheduling Public Hearing Related to a Promotional,
One-time $5.00 Credit for Customers Converting to Paperless, Electronic
Billing.

9.

Action Item: Consider Amendment to the Job Classification and
Compensation Plan to Reclassify One Position in Information Technology.

10.

Action Item: Consider Award of Bid Invitation #1643 for a 2500KVA Pad
Mounted Transformer to Cape Electrical in the Amount of $35,712.

11.

Action Item: Consider Award of Bid Invitation #1644 for Three 15kV Outdoor
Circuit Breakers to Siemens Industry Inc. in the Amount of $56,190.

12.

Action Item: Consider Award of Bid Invitation #1645 for four 69kV switches to
Royal Switchgear Manufacturing in the Amount of $20,900.

13.

Action Item: Consider Award of Bid Invitation #1646 for an Online Transformer
Filtration System to Filmax, Inc. in the amount of $23,987.25

14.

Informational Item: Review of Corix References for Contract Meter Reading.

15.

Action Item: Consider Approving PAC12 Renewal.

16.

Action Item: Consider Cable Advisory Committee Appointment.

17.

Action Item: Consider Approving Supplemental Documentation Related to a
$161,500 KIA Grant Reallocation for the Millville Waterline Project.

18.

Action Item: Consider Executing Agreement Between Bluegrass Area
Development District (BGADD) and FEWPB to Perform Grant Administration
Related to the KIA Grant for the Millville Water Project for $3,000.

19.

Action Item: Consider Approving Authorizing Resolution to Apply for a KIA
Loan for the Reservoir Replacement Project.

20.

Action Item:
Consider Approval of Amendment #5 Between Strand
Associates, Inc. and FEWPB.

21.

Action Item: Accept E3 Report.

22.

Action Item: Award Contract Based Upon RFP for Legal Counsel Regarding
KyMEA Review.

17

October 17, 2017 Board Package - Action Item: Consider Approving Minutes for the September 19, 2017 Board Meeting

9/19/2017 Board Meeting
3 of 12

23.

Old & New Business:

24.

Informational Item: General Manager’s Comments.

25.

Request Permission to have Chair call for a Closed Session pursuant to KRS
61.810(1)(c) for the discussion of Marillia and pump station litigation.

26.

Closed Door Session:

BOARD ACTION
Mr. Ludwig called the meeting to order. Ms. Jennings called the roll and noted five
(5) Board members in attendance.
1.

Action Item: Consider Approving Minutes for the August 15, 2017 Board
Meeting.
Mr. Cubine Moved to approve the minutes from the August 15, 2017 Board Meeting
and the August 30th Special Meeting of the FPB Ethics Committee. Dr. Green
seconded. Mr. Ludwig called for a vote and the motion passed unanimously.

2.

Action Item: Accept Minutes of the August 30, 2017 FPB Ethics Committee.
See item above.

3.

Action Item: Accept Electric, Water and Cable Financials & Statistical Data for
July and August 2017. David Denton will discuss.
Mr. Denton discussed the July and August financials going over the Cash and
Inventory Report, Investments, Debt Summary and Financial Performance. Mr.
Denton also informed the board of an error that occurred on the August billing cycle
and how FPB will recoup the money over the next four months.
Mr. Ludwig moved to approve the financials and Dr. Green seconded. Mr. Ludwig
called for a vote and the motion passed unanimously.

4.

Action Item: Approve Final Plans and Specifications for Fencing,
Landscaping, and Parking Lot Demolition at Headend/Reservoir Property on
Tanglewood Drive. John Higginbotham will discuss (See tab 14) (pg.132-135)
Staff recommends the Board approve the final construction documents and
specifications for the fencing, landscaping and parking lot demolition at the
Headend/Reservoir property.
As a reminder, the Board approved the schedule for this project at the July 2017
meeting. At the August 2017 meeting, GRW presented the fence, parking lot and
demolition and landscape plan. The Board and Staff agreed to meet later with
TNAi to receive and consider TNAi’s comments and suggestions on the project.
Staff and Member Cubine met with TNAi on August 28, 2017 and TNAi’s
comments and suggestions are incorporated into this final design for the fence,
parking lot demolition and landscaping.
If approved, the next scheduled item is to submit this information for consideration
to the Frankfort/Franklin County Planning Commission.
Mr. Higginbotham explained the above item, and described the timeline in which
this project could be expected to be completed. Mr. Higginbotham also explained
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that there were no changes to anything from the prior meeting except the trees and
plantings that the TNAi requested be made.
Mr. Ludwig stated that he planned to vote against this item and explained his
reasons as they pertained to the money spent on demolition of the parking
structure.
Mr. Cubine moved that we approve the plan and the letter that Mr. Bannister sent
to the association and move forward with the plan. Mr. Baldwin seconded. Mr.
Ludwig called for the vote: Mr. Cubine, Mr. Baldwin, Ms. Rosen and Dr. Green
voted yes and Mr. Ludwig voted no, and with the vote of 4-1 the motion carried.
5.

Information Item: Public Comment Period (See Tab 4) (pg.136)
Kathy Warren (an FPB customer) addressed the board regarding her cable rates
and retransmission fees; she commended the Electric Department for sending aid
to Florida communities affected by the Hurricanes.
Andy McDonald addressed the board regarding the KyMEA, hiring independent
council and the recommendations of E3.
Nathan Van Sickel approached the podium to thank the plant board, Mr.
Higginbotham, Mr. Bannister, Mr. Cubine and the board for their efforts to
accommodate the TNAi’s requests.

6.

Action Item:
Approve purchase of HFC Infrastructure amps and
amplifiers:
(Budgeted in FY18 at approximately $1,573,000)
John
Higginbotham and David Denton will discuss (See Tab 5) (pg.137-138)
Staff recommends the Board approve the purchase of the HFC Infrastructure
improvements for amplifiers and line extenders (LE’s). Staff had tentatively
budgeted $1,573,000 for the purchase of this equipment in the FY18 budget located
on Page 19 – Line 40, for this portion of plant improvements. In a subsequent Board
meeting, Staff plans to bring the award of a bid for the contract labor for the
installation of this equipment.
Staff has planned and budgeted for the replacement of the amps and LE’s since
FY15. This budgeted cost was included in the $9 million borrowing to fund the
headend construction and equipment improvements, approved by the Board in
November 2014.
As part of the Engineering Associates (EA) infrastructure
improvements presentation last month, EA also recommended the amp and LE
improvements should be made immediately.
The improvements are needed to :
1. To replace end-of-life and obsolete amps and LE’s that can no longer provide
reliable service to FPB’s 17,500 cable TV, broadband and telephone customers.
Many of the existing components were placed in-service between 1999-2003 with
a design life expectancy of 10 years. The initial manufacturer of equipment has
gone out of business and spare parts are non-existent.
2.To improve the signal quality of the cable TV, broadband and telephone to the
household or business. The replacement amps and LE’s have a higher signal
capability making the quality better to the subscriber.
3. The replacement amps and LE’s operate at 1 GHz whereas the existing amps
and LE’s operate at 750 MHz. This additional 250 MHz of spectrum allows FPB
to utilize the spectrum to provide more Internet capacity and faster Internet
speeds to the customer. (ex. Prior to October 2016, a neighborhood shared about
150 Mbps. With recent upgrades, a neighborhood will share more than 900
Mbps). After new amps and LE’s are installed and new spectrum activated, the
outside plant will have the capability of delivering more than 1200 Mbps per
neighborhood without sacrificing video programming.
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4. The upgrades to the amps and LE’s provides FPB with more time to develop plans
for a fiber-to-the-premise design.
Mr. Higginbotham went over the above information with the board and explained
staff’s plans to upgrade our current infrastructure so that it may carry us through the
coming years until we move forward with the Fiber to the home project. David Denton
discussed the financial aspect of the plan and making these upgrades for the current
system, he stated that this gives us time to move as fast as we can generate cash.
After much discussion Dr. Green moved to approve, the purchase and Mr. Cubine
seconded. Mr. Ludwig called for a vote by member. Mr. Cubine, Dr. Green and Mr.
Ludwig all voted yes and Ms. Rosen and Mr. Baldwin voted no. With a vote of 3-2
the motion carried.
7.

Informational Item: Departmental Reports. (See Tab 6)


Website Customer Comments (pg.139)



Cable Dept. (pg.140-144)



Customer Service (pg.145-147)



Electric Dept. (pg.148-151)
o

SEPA (pg.152-165)

 KyMEA (pg.166)
 Safety (pg.167-168)

8.



Water Distribution (pg.169)



Water Treatment Plant (pg.170)

Action Item: Consider Scheduling Public Hearing Related to a Promotional,
One-time $5.00 Credit for Customers Converting to Paperless, Electronic
Billing. David Denton will discuss (See Tab 7) (pg.171)
For the fiscal year ended June 30, 2017 the Frankfort Plant Board produced and
mailed an average of 31,079 paper bills per month (26,212 regular/4,867 second
notice bills). FPB spent approximately $246,000 on paper, envelopes, and postage
related to paper billing in fiscal year 2016-2017, which equates to approximately
$0.66 per paper bill produced and mailed. Each customer bill is usually multiple
pages due to the amount of services we provide and bill to each customer. In order
to reduce the cost of customer billing staff would like to offer a one-time, promotional
credit of $5.00 to customers converting from paper to paperless, electronic billing.
Below staff has listed suggestions for implementing this promotional credit:
1. The one-time $5.00 credit would be available to customers who move from paper
to paperless billing as of the effective date of the promotion. Current paperless
billing customers as of September 19, 2017 would not be eligible for the credit.
2. FPB customers must sign up for the FPB customer portal to request paperless
billing in order to receive the credit. Current portal customers currently not
subscribing to paperless billing would be eligible for the $5.00 credit by signing up
for paperless billing through their current portal account.
3. The credit would be applied on a per customer basis and not on a per account
basis. For example, a customer that has five rental properties will be eligible for
only one $5.00 credit, not one credit per account.
4. Staff will monitor the progress of this promotion and will extend or terminate the
program based on its success.
The goal of this promotion is to reduce the cost of customer billing, but will also
reduce the amount of paper used for bills and will encourage customers to use
features included in the FPB customer portal encouraging more operating
efficiencies.
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David Denton discussed the above item and the $5 one-time credit for customers
moving their account to paperless billing. He stated that we are asking for a public
hearing to discuss this further next month at the board meeting. Mr. Denton added
anyone we can have come to the portal is a great thing; you can see all your past
bills and this could also be used to communicate outages in the future.
Mr. Ludwig moved that we set a public hearing on this subject concurrent with our
next regular board meeting on October 17, 2017. Mr. Baldwin seconded, Mr. Ludwig
called for the vote and the motion carried unanimously.
9.

Action Item: Consider Amendment to the Job Classification and
Compensation Plan to Reclassify One Position in Information Technology.
Dianne Schneider will discuss (See Tab 8) (pg.172-176)
We currently have a vacancy in the Geographic Information Systems (GIS)
Administrator position due to a retirement. The department has reviewed and
updated the position description. Based on the job evaluation of the updated
position description, Staff recommends a reclassification from grade 109 (pay
range of $21.53 to $32.29 per hour) to 113 (pay range of $28.78 to $43.17 per
hour). The new grade reflects the position’s increased responsibilities related to
GIS and the required technical knowledge, skills, and abilities required to perform
the job.
A copy of the list of authorized positions and updated job description is included in
the detail pages for this Board item.
Dianne Schneider discussed the above item and outlined the staff’s
recommendation to reclassify the GIS position. Ms. Schneider stated that we
would like to hire someone with an education and work background in GIS to
compensate for the loss of the experience of the recently retired employee Amy
Dearinger. She added, there are quite a few changes in the assigned duties and
the requirements for the education and experience, which is why we are raising the
starting salary and grade level.
After some discussion Mr. Cubine moved to reclassify the position, Mr. Baldwin
seconded, Mr. Ludwig asked that the vote be called my member and the motion
passed unanimously.

10.

Action Item: Consider Award of Bid Invitation #1643 for a 2500KVA Pad
Mounted Transformer to Cape Electrical in the Amount of $35,712. Mark
Redmon will discuss (See Tab 9) (pg.177)
Staff prepared a bid invitation for a 2500kva pad mounted transformer. The
invitation was sent to eight vendors with seven responses received. After
reviewing all bids, staff recommends awarding to Cape Electrical as they are the
lowest bid meeting specifications.
This transformer will be used to replenish depleting inventory levels.
Mark Redmon discussed the above item.

11.

Action Item: Consider Award of Bid Invitation #1644 for three 15kV Outdoor
Circuit Breakers to Siemens Industry in the Amount of $56,190. Travis
McCullar will discuss (See Tab 10) (pg.178)
Staff prepared an invitation for three new 15kV circuit breakers for Bendix
substation. The invitation was publicly advertised and sent to eight vendors. Three
responses were received including one no bid. After reviewing all the bids, staff

21

October 17, 2017 Board Package - Action Item: Consider Approving Minutes for the September 19, 2017 Board Meeting

9/19/2017 Board Meeting
7 of 12

recommends awarding to Siemens Industry, Inc. in the amount of $56,190.
Siemens submitted the lowest bid and met the specifications.
The low number of responses was anticipated by staff for this bid. Currently
Siemens and ABB are the only manufacturers that offer a breaker with a magnetic
actuator, which is included in the specification. It is the opinion of the electric
department that magnetically actuated breakers are a necessary restriction as they
require far less maintenance than their alternative.
This equipment purchase is necessary to replace existing breakers that have
exceeded their expected useful life. This purchase is included in the 2017-2018
Capital Budget, line 200. The amount included in the budget for this project is
$84,700.
Travis McCullar discussed the above information.
12.

Action Item: Consider Award of Bid Invitation #1645 for four 69kV switches
to Royal Switchgear Manufacturing in the Amount of $20,900. Travis
McCullar will discuss (See Tab 11) (pg.179)
Staff prepared an invitation for four new 69kV switches for Capital Plaza, Bendix
and State Farm substations. The invitation was publicly advertised and sent to
eight vendors. Eight responses were received. After reviewing all the bids, staff
recommends awarding to Royal Switchgear Manufacturing Company in the
amount of $20,900. Royal submitted the lowest bid and met the specifications.
This equipment purchase is necessary to replace switches that have exceeded
their expected useful life. This purchase is included in the 2017-2018 Capital
Budget, line 215. The amount included in the budget for this project is $46,200.
Travis McCullar discussed the above item.

13.

Action Item: Consider Award of Bid Invitation #1646 for an Online
Transformer Filtration System to Filmax, Inc. in the amount of $23,987.25
Scott Hudson will discuss (See Tab 12) (pg.180)
Staff prepared a bid invitation for the purchase of an online transformer filtration
system. This item would be used in the electric department on substation
transformers. It is a portable device that filters out moisture in a transformer while
the transformer is still energized. Leaving a transformer online while filtering saves
time and expense. Staff recommends awarding to Filmax, Inc. in the amount of
$23, 987.25. The invitation was sent to five vendors with two responses received.
$125,000 is included for this purchase (and others) in the current budget. This
information can be found on page 20, line 335 titled “Equipment”.
Travis McCullar discussed the above item.
Dr. Green moved to accept bids items 10, 11, 12 & 13, Mr. Baldwin seconded.
Mr. Ludwig called for the vote and the motion carried.

14.

Information Item: Review of Corix References for Contract Meter Reading.
Travis McCullar will discuss (See tab 13) (pg.181-200)
As a follow up to the meter reading agreement between Corix Utility Services and
FPB, staff has contacted additional references and collected customer interaction
training information from the vendor. The reference checks include questionnaire
responses from three Corix clients, as well as notes from a conversation with our
AMI consultant VASS Solutions regarding their experiences with Corix. The
feedback received indicated that Corix’s existing customers seem generally
pleased with the service provided, with two of the three utilities stating they would
rehire them for future services.
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Travis McCullar discussed the references associated with the Corix Meter Reading
contract. In response to Mr. Baldwin Mr. McCullar stated that the one reference
that gave negative feedback was due to communication issues. Mr. Bannister
added that Corix read Austin Energy’s meters for 16 years. Mr. McCullar gave an
overview of the positive references and how the contract would be set up, should
the contract be awarded and FPB moves forward. In response to Mr. Cubine Mr.
Denton clarified that normal course of business would not require FPB meter
readers to be out in a customer’s yard after normal business hours unless there is
a problem.
Ms. Rosen asked whether we are discussing going with the contract or hiring
employees into the department. Mr. Bannister responded that we brought this
back to the board to provide the board with more information and also the staff
would like a little clear direction from the board to either go with the contractor or
rehire our existing staff.
Ms. Rosen asked if we should revote on whether or not we should go with Corix.
Mr. Bannister said the board needs to vote on whether or not to go with a third
party.
After much discussion Mr. Baldwin made the motion that we direct staff to not go
with the Corix contract and to begin the hiring process to rehire staff to the meter
reading department. Ms. Rosen seconded. After discussion Mr. Ludwig called for
a vote by member and the motion passed unanimously.
15.

Action Item: Consider Approving PAC12 Renewal. Harvey Couch will
discuss (See Tab 15) (pg.201-210)
Staff recommends approval of the PAC12 renewal. This NCTC agreement has a
term through June 30, 2024. FPB currently carries PAC12 on channel 794 on the
optional Sports Plus tier. This agreement affords FPB the opportunity to maintain
their current PAC12 carriage level with no additional launch obligations. Yearover-year rate increases are consistent with historical increases. The length of the
agreement coincides with the period of time PAC12 owns the rights to the sports
content that it shows. In addition, there are rate reductions available for increases
in the number of subscribers to the networks. This agreement has been reviewed
by the Assistant GM for Administration and it meets with his approval.
Harvey Couch discussed the above item.
Mr. Cubine moved to approve the agreement, Mr. Baldwin seconded. Mr. Ludwig
called for a vote and the motion passed unanimously.

16.

Action Item: Consider Cable Advisory Committee Appointment. Harvey
Couch will discuss (See Tab 16) (pg.211)
Staff recommends the Board appoint Madeline Crescitelli to the Cable Advisory
Committee with a term beginning September 20, 2019 through August 30, 2021.
The appointment is needed to fill the vacancy left by Mr. Tim Smith, student
representative from Franklin County High School, whose term ended. Ms.
Crescitelli is an 11th grader at Frankfort High School. As a reminder to the Board,
Staff endeavors to rotate the student representative on the Committee between the
three public high schools while seeking input from school leaders for potential
student representatives.
A copy of the nominee’s letter of interest is included in the detail section.
Harvey Couch discussed the item. Mr. Cubine moved to approve the appointment
and Mr. Baldwin seconded. Mr. Ludwig called for the vote and the motion carried.
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17.

Action Item: Consider Approving Supplemental Documentation Related to a
$161,500 KIA Grant Reallocation for the Millville Waterline Project. David
Billings will discuss. (See tab 17) (pg.212-236)
Project Background
Staff has been working with Castle & Key (a distillery that has re-opened the old
Taylor Distillery on McCracken Pike) for several years to improve fire protection in
the Millville area. In December of 2016, staff had a meeting with the elected
leadership of Woodford and Franklin counties, BGADD, KIA, and Castle and Key
Distillery. Staff was informed that grant monies had been secured in the amount of
$161,500 for the benefit of installing a larger water line in the Millville area. Staff
informed those in attendance that the amount secured wasn’t enough to install new
12 inch line all the way to the distillery, but that we could utilize the monies to get
the new line closer. Prior to today, the following activities have occurred to make
the funding available:





2016 General Assembly House Bill 303 Reauthorization Reallocation
Resolution No. 8, 2017 Series of the City of Frankfort (attached)
Grant MOA between State, DLG, and City of Frankfort with FPB designated as
the Assignee (attached).
Project Profile (attached).
Current Business
Staff requests the Board consider approval of the supplemental documentation
related to the grant. The documentation includes but is not limited to:





Resolution of the Frankfort Plant Board accepting the assignment, authorizing
amendment of the budget, and authorizing a representative to sign all related
documents
Recording Certificate
Assignment Contract between City of Frankfort and FPB
Staff and Board Attorneys have reviewed the agreement and associated
documentation and found them acceptable.
David Billings discussed the item and gave the above information to the board.
After some discussion Mr. Cubine moved to approve the contract and Dr. Green
seconded. Mr. Ludwig called for the vote and the motion carried.

18.

Action Item: Consider Executing Agreement Between Bluegrass Area
Development District (BGADD) and FEWPB to Perform Grant Administration
Related to the KIA Grant for the Millville Water Project for $3,000. David
Billings will discuss. (See tab 18) (pg.237-238)
In light of the Board approving the KIA grant reallocation from the City of Frankfort,
staff recommends utilizing third party for grant administration of the project.
As a matter of course, BGADD was requested to provide a scope of work for
providing grant administration the following design and construction related
activities:






Serving as designated project administrator
Completion/submission of project profile and mapping
Preparation of all required KIA documentation
Attending progress meetings
Preparation/Submission of all
o Requests for payments
o Project status reports
o Certificate of Completion
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o Electronic expense ledger
Staff will be preparing a budget amendment as requires for the project showing
receipt of the grant monies along with other required unforeseen expenditures
related to the Reservoir project.
Staff recommends that the Board approve the agreement with BGADD contingent
upon receipt of insurance requirements and approval by the Staff Attorney.
David Billings discussed the above item and asked the board to approve the
agreement with BGADD. Mr. Ludwig moved to approve the agreement and Dr.
Green seconded. Mr. Ludwig called for a vote and the motion carried.
19.

Action Item: Consider Approving Authorizing Resolution to Apply for a KIA
Loan for the Reservoir Replacement Project. David Billings will discuss (See
tab 19) (pg.239-241)
Last month, we received notice that the Reservoir project ranked high enough to
be invited to apply for a low interest loan through the KIA. On or about August
23rd, the Board Chair accepted the invitation which sets forth the process of
providing additional information required along with the application itself. The
application deadline is September the 18th.
For consideration now is a resolution for filing of loan application and appointing
Board Chair as Official Project Representative. The resolution authorizes the
Board Chair to submit the application and supporting data as is necessary.
Staff recommends that the Board approve the resolution. The staff attorney has
reviewed and approved the Agreement
David Billings discussed the above item.
After some discussion Mr. Cubine moved to approve the resolution and Mr.
Baldwin seconded. Mr. Ludwig called for a vote and the motion carried.

20.

Action Item: Consider Approval of Amendment #5 Between Strand
Associates, Inc. and FEWPB for Additional Services Already Occurred,
Submitting to Planning and Zoning, KIA SRF Loan Administration, and Phase
2 Boundary Fence and Remaining site Landscaping Related to Reservoir
Replacement Project in the Amount of an Additional $122,493.07. David
Billings will discuss (See Tab 20) (pg.242-245)
Beginning in 2007 FPB issued an RFQ and selected Strand Associates for
engineering related services. The original contract provided a preliminary
condition assessment. Addendum #1 (Phase II) detailed liner options and costs for
updating the existing Reservoir. At the end of Phase II, it was ultimately decided
that replacing the Reservoir with new prestressed concrete tanks was the most
cost effective long term option. Addendum #2 (Phase III) entailed design and
delivery of the new tanks, which was started, then ultimately put on hold due to the
replacement of the cable department’s head end project. Addendum #3 (Phase
IV) included design of interim repairs and a monitoring program necessary to
temporarily extend the service life during construction of the new head end.
Addendum #4 (Phase V) included updated topographical survey and revised
drawings/renderings for public meeting together with limited landscape design.
Since then, additional work outside previous scope has been requested and
performed (Reservoir Site Alternatives Report, six 3D interactive models, roof
options presentation, preliminary design/costing of retaining wall, etc.).
Additionally, new developments in the project has necessitated a contract
amendment. As a matter of course, Strand was requested to provide a Phase VI
scope of work to provide submittal to planning & zoning, KIA loan administration,
and design/bidding services/contract administration of remaining boundary fence
and site landscaping.
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Phase V services:
Design Services
Bidding-Related Services
Construction-Related Services
Additional Services
Landscape Services

Current fee
$ 82,612.00
$ 13,400.00
$124,600.00
$ 39,514.51
$ 5,000.00

Phase VI Services
 Planning & Zoning submittal
 KIA loan administration
 Remaining boundary fence
and site landscaping
Contract Total

Proposed Fee
$ 83,300.00
$ 13,900.00
$129,000.00
$ 78,419.58
$ 5,000.00

N/A
N/A

$ 10,000.00
$ 18,000.00

N/A

$ 50,000.00

$265,126.51 $387,619.58

The FY 17-18 budget includes $165,000 for engineering $4,000,000 for
construction of the project. The addendum has been reviewed by the Staff
Attorney and Staff recommends that the Board approve Addendum No. 5 with
Strand Associates in the amount of an additional $122,493.07 and amend the
engineering budget accordingly.
David Billings discussed the information above. After some discussion, Mr. Cubine
moved to approve the amendment Mr. Baldwin seconded. Mr. Ludwig called for
the vote and the motion passed unanimously.
21.

Action Item: Accept E3 Report (See Tab 21) (pg.246-252)
Ms. Rosen moved to accept the E3 Report, Mr. Baldwin read some of the report
into the record E3 gave us three options in the report: One is remain in the KyMEA,
two is withdraw and pursue our own power procurement program and number
three is to do nothing and move forward.
Mr. Baldwin moved to accept the entire report into the record. Ms. Rosen
seconded. Mr. Ludwig called for the vote by member, and the motion passed with
a 4-1 vote. With Mr. Ludwig being the only no vote.

22.

Action Item: Award Contract Based Upon RFP for Legal Counsel Regarding
KyMEA Review. (See Tab 22) (pg.253)
Mr. Liebman discussed that the board sent out an RFP to 13 law firms, some in
Kentucky and some nationally to look at the KyMEA contracts. He stated that we
got seven positive responses of firms that wish to be considered, three did not
respond one declined to participate two responded positively but were deemed to
have a conflict of interest. He went on to say that the seven positive responses
were reviewed. A scoring system was used, the board has received the detailed
proposals submitted by the firms that responded positively the group that worked on
this is recommending that the contract be awarded to Reed Smith as they were
found to have the top scoring proposal. Mr. Liebman added that it was further
recommended that the contract be for a total amount not to exceed $50,000.00.
In response to Mr. Ludwig Mr. Liebman stated that if awarded the contracts that this
agreement would provide us legal analysis of the KyMEA all requirements contract
and the power purchase agreements it would basically coincide with what’s already
been received from E3 but this is from a purely legal standpoint.
Mr. Baldwin added that is would assist us in the contract changes recommended by
the E3 report.
Mr. Baldwin made a motion to award the contract to Reed Smith to review the
KyMEA all requirements contract, power purchase agreements and provide
guidance on implementation of the contract changes recommended in the E3 report.
Like to direct staff to work with the boards attorney, under the boards attorney’s
direction to implement the necessary engagement, contract and documentation
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legal review to be conducted at the boards attorney direction, total amount not to
exceed $50,000.00. Ms. Rosen seconded the motion.
After much discussion, Mr. Ludwig called for the vote by member. Mr. Cubine, Dr.
Green and Mr. Ludwig voted no, Ms. Rosen and Mr. Baldwin voted yes. The motion
failed.
23.

Old & New Business:
David Billings discussed the current Colorado Lining contract, Colorado lining was
bought out and the contract was reassigned. Mr. Price indicated that he had
reviewed the contract. Mr. Ludwig moved to accept the contract, Dr. Green
seconded. Mr. Ludwig called for the vote and the motion passed unanimously.
Ms. Rosen asked if a work plan needs to be put together since Item #22 failed.
Mr. Cubine stated that we should wait till KyMEA has a CEO. Mr. Bannister stated
that the CEO would be chosen and most likely take the position by late November.
Mr. Baldwin stated that it seems that now is the time to get legal counsel in place.
And after more discussion Mr. Baldwin amended his previous motion in Item #22 to
award the contract to Reed Smith to review the KyMEA all requirements contract,
power purchase agreements and provide guidance on implementation of the
contract changes recommended in the E3 report. Like to direct staff to work with
the boards attorney, under the boards attorney’s direction to implement the
necessary engagement, contract and documentation legal review to be conducted
at the boards attorney direction, total amount not to exceed $50,000.00.
With the addendum of the scope of work is to familiarize themselves with the AR
contract and to provide paths of remedy forward. Mr. Rosen seconded. Mr.
Ludwig called for the vote. Mr. Cubine, Dr. Green and Mr. Ludwig all voted No, Mr.
Rosen and Mr. Baldwin voted yes, the motion failed.
Mr. Ludwig thanked Mr. Higginbotham for his service after Mr. Higginbotham
approached the podium and said his final goodbyes to the board and the
employees.
Dr. Green also approached to podium and thanked the board and staff for last 7
years of his service on FPB’s board. Mr. Ludwig thanked him for his time on FPB’s
board.
Mr. Cubine moved to adjourn, Dr. Green seconded. Mr. Ludwig called for the vote
and the meeting was adjourned.

24.

Informational Item: General Manager’s Comments.

25.

Request Permission to Have Chair Call for a Closed Session pursuant to KRS
61.810(1)(c) for the discussion of Marillia and pump station litigation.

26.

Closed Door Session:

_____________________________________

_____________________________________
ATTEST:
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A Regular Meeting of the FPB Cable Advisory Committee was held at the FPB
Administration Building located at 151 Flynn Ave. on Tuesday, September 12, 2017 at
5:00 p.m. The meeting notice was in the State-Journal on September 10, 2017. It was
posted on the FPB-TV Bulletin Board and on the FPB website on September 6, 2017.
Individuals Attending
Larry Dukes – Chairman
Eric Cockley – Committee Member
Alisha Morris – Committee Member
John Paul – Committee Vice-Chairman
Harvey Couch – FPB Marketing & Video Content Coordinator
John Higginbotham – FPB Asst. GM for Cable-Telecom
Alfred Miller – State-Journal Reporter
Agenda
The Agenda for the Committee Meeting of June 13, 2017 was received and will be
entered into the Minute Book as follows:
1. Informational Item: Update on Retransmission Consent negotiations
2. Old & New Business
3. Adjourn
Mr. Dukes called the meeting to order at 5:05pm.
Committee Action
1. Informational Item: Update on Retransmission Consent negotiations
Mr. Dukes asked Mr. Couch to provide an overview of the item.
Mr. Couch explained that the Cable customer survey had been completed and a
report would be received by staff shortly. He continued by stating staff believed
that a rate increase would be necessary on or after January 1st even if duplicate
channels are dropped. Mr. Dukes asked if we had the ability to offer all the
channels to some customers if they were willing to pay more. Mr. Couch stated
the Cable Act of 1992 allows broadcasters to require cable operators to distribute
their channels to every single subscriber. Mr. Dukes said he thought having
channels from Louisville was a real plus – especially with weather coverage. Mr.
Dukes pointed out that FPB already dropped the duplicate Fox from Louisville.
Mr. Couch explained that in 2011, WDRB informed FPB that Fox has required
them to not offer FOX network programming to FPB.
Mr. Dukes asked what the decision process was going to be. Mr. Couch stated
that survey results, viewership data, and cost would be the main factors.
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Mr. Higginbotham explained the STELA Reauthorization Act prohibits satellite
providers from delivered out-of-market broadcasters into market. Therefore,
offering Louisville affiliates in Frankfort is a competitive advantage versus
satellite providers. Responding to a question from Mr. Cockley, Mr.
Higginbotham explained why Louisville stations are “significantly viewed” in
Frankfort and what that means legally.
Further discussion ensued regarding political and sports coverage from the
different affiliates.
Mr. Couch reviewed how retrans negotiations have progressed in the past.
Mr. Dukes asked what the next steps were. Mr. Couch stated that there wasn’t
really anything to do until we started receiving some proposed agreements from
the broadcasters.
Mr. Couch stated that since Sinclair (owner of WDKY) recently purchased Tennis
Channel, we should expect some repositioning of the Tennis Channel to be
included in any retransmission agreement with Sinclair for WDKY.

2. Old & New Business
Mr. Dukes and Ms. Morris asked if there was an update on the skinny bundle.
Mr. Couch stated that the Board of Directors asked for questions about the skinny
bundle to be included in the survey. Once we get results from the survey, the
board would have more information regarding interest level to help them decide
on moving forward with a skinny bundle.
Mr. Couch stated Madeline Crescitelli, a junior from Frankfort High School, will
be recommended for approval by the board at their regular September meeting.
Mr. Dukes said the next regularly scheduled meeting will be December 12th. Mr.
Couch stated that there may be need to call a special meeting before that.
3. Adjourn
There being no more business, Mr. Dukes asked if there was a motion for
adjourning. Mr. Cockley moved to adjourn. Ms. Morris seconded. The motion
passed unanimously, 4-0.

The meeting adjourned at 5:54 pm

Respectfully submitted
Harvey Couch
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Overview	
  &	
  Methodology	
  
• Frankfort	
  Plant	
  Board	
  (FPB)	
  conducts	
  market	
  research	
  among	
  its	
  
customers	
  every	
  3	
  years	
  to	
  gain	
  insight	
  into	
  customer	
  preferences	
  
to	
  inform	
  contract	
  nego@a@ons	
  with	
  broadcast	
  channels	
  
• A	
  mixed	
  methodology,	
  consis@ng	
  of	
  an	
  online	
  survey	
  with	
  a	
  
supplemental	
  sample	
  of	
  telephone	
  interviews,	
  was	
  used	
  to	
  provide	
  
a	
  broad	
  representa@on	
  of	
  customers	
  	
  	
  
• No@ces	
  about	
  the	
  survey	
  along	
  with	
  the	
  survey	
  URL	
  link	
  were	
  
included	
  in	
  all	
  customer	
  bills	
  in	
  late	
  July/early	
  August	
  2017	
  
	
   Telephone	
  interviews	
  were	
  conducted	
  during	
  the	
  same	
  @me	
  period	
  	
  
• The	
  sample	
  of	
  554	
  completed	
  surveys	
  included	
  150	
  telephone	
  
interviews	
  and	
  404	
  online	
  surveys	
  received	
  by	
  the	
  survey	
  closing	
  
date	
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Key	
  Findings	
  
•
•

•

•
	
  
	
  

Nearly	
  60%	
  of	
  customers	
  par@cipa@ng	
  in	
  the	
  survey	
  feel	
  that	
  having	
  access	
  to	
  local	
  
sta@ons	
  in	
  both	
  Louisville	
  and	
  Lexington	
  is	
  important.	
  
While	
  22%	
  prefer	
  keeping	
  all	
  the	
  current	
  channels	
  from	
  both	
  markets	
  and	
  are	
  
willing	
  to	
  pay	
  $11	
  more	
  per	
  month	
  for	
  that	
  op@on,	
  more	
  than	
  double	
  that,	
  50%,	
  
prefer	
  that	
  the	
  duplica@on	
  of	
  broadcast	
  channels	
  from	
  Louisville	
  and	
  Lexington	
  be	
  
eliminated	
  in	
  favor	
  of	
  receiving	
  one	
  channel	
  for	
  ABC,	
  CBS,	
  FOX	
  AND	
  NBC	
  at	
  the	
  
es@mated	
  increase	
  of	
  $5	
  per	
  month.	
  	
  	
  28%	
  are	
  unsure.	
  
28%	
  of	
  all	
  respondents	
  indicated	
  interest	
  in	
  the	
  new	
  proposed	
  bundled	
  plan.	
  Those	
  
with	
  higher	
  levels	
  of	
  interest	
  were	
  on	
  the	
  Limited	
  plan	
  (32%)	
  or	
  on	
  the	
  Classic	
  plan	
  
(34%).	
  Among	
  those	
  interested,	
  48%	
  indicated	
  an	
  interest	
  in	
  the	
  op@on	
  of	
  adding	
  
12	
  more	
  channels	
  for	
  $10	
  more.	
  
82%	
  are	
  aware	
  that	
  the	
  FPB	
  clubhouse	
  was	
  available	
  in	
  the	
  past	
  for	
  event	
  rental.	
  
29%	
  indicated	
  interest	
  in	
  seeing	
  the	
  clubhouse	
  re-‐open	
  for	
  public	
  event	
  rental.	
  
Those	
  with	
  higher	
  than	
  average	
  levels	
  of	
  interest	
  were	
  age	
  40-‐49	
  (37%)	
  and	
  
50-‐59	
  (33%)	
  and	
  those	
  with	
  income	
  levels	
  of	
  $50-‐$75K	
  (30%)	
  and	
  $75K+	
  (33%).	
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Key	
  Findings	
  –	
  Customer	
  Proﬁle	
  
•

Limited	
  plan	
  customers	
  are:	
  
– More	
  likely	
  than	
  average	
  to	
  have	
  incomes	
  of	
  $25,000	
  and	
  under.	
  
– More	
  likely	
  than	
  average	
  to	
  be	
  in	
  the	
  60	
  and	
  older	
  age	
  groups	
  

•

Classic	
  cable	
  customers	
  are:	
  
– More	
  likely	
  than	
  average	
  to	
  be	
  in	
  the	
  highest	
  age	
  group	
  
– More	
  likely	
  than	
  the	
  average	
  to	
  be	
  willing	
  to	
  drop	
  duplicated	
  market	
  channels	
  
– Are	
  most	
  likely	
  to	
  indicate	
  interest	
  in	
  the	
  new	
  bundled	
  channel	
  plan	
  

•

Preferred	
  cable	
  customers	
  are:	
  
– Signiﬁcantly	
  more	
  likely	
  to	
  have	
  HH	
  incomes	
  of	
  $75,000+	
  
– More	
  likely	
  to	
  rate	
  having	
  access	
  to	
  Louisville	
  &	
  Lexington	
  higher	
  in	
  importance	
  &	
  to	
  
prefer	
  the	
  op@on	
  of	
  paying	
  more	
  to	
  keep	
  the	
  sta@ons	
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Proﬁle	
  of	
  Respondents	
  
Gender	
  

Age	
  
30%	
  

25.5%	
  

25%	
  

27.3%	
  

20.8%	
  

20%	
  

56.5%	
  

43.5%	
  

Male	
  
Female	
  

13.2%	
  

15%	
  
10%	
  
5%	
  
0%	
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Proﬁle	
  of	
  Respondents	
  
Income	
  
7.0%	
  

Less	
  than	
  $25,000	
  

22.4%	
  

$25,000-‐$49,999	
  

21.1%	
  

$50,000-‐$74,999	
  

22.4%	
  

$75,000	
  or	
  more	
  

27.1%	
  

Prefer	
  Not	
  To	
  Answer	
  
0%	
  

5%	
  

10%	
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Proﬁle	
  of	
  Respondents	
  
Cable	
  Plans	
  

7%	
  
40%	
  

Limited	
  Cable	
  (Channels	
  2-‐30)	
  

53%	
  

Classic	
  Cable	
  (Channels	
  2-‐97)	
  
Preferred	
  Cable	
  (Channels	
  2-‐250)	
  

Gender	
   Limited	
   Classic	
   Preferred	
  

Age	
  	
  

Limited	
  

Classic	
  

Preferred	
  

Under	
  40	
  

4.9%	
  

8.2%	
  

9.5%	
  

(41)	
  

(293)	
  

(220)	
  

(41)	
  

(293)	
  

(220)	
  

40-‐49	
  

9.8%	
  

11.9%	
  

15.5%	
  

Male	
  

34.1%	
  

37.9%	
  

52.7%	
  

50-‐59	
  

24.4%	
  

19.8%	
  

21.4%	
  

Female	
  

65.9%	
  

62.1%	
  

47.3%	
  

60-‐69	
  

34.1%	
  

19.8%	
  

31.4%	
  

70+	
  

26.8%	
  

32.4%	
  

20.5%	
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Proﬁle	
  of	
  Respondents	
  
Income	
  
Income	
  

Limited	
  

Classic	
  

Preferred	
  

Less	
  than	
  $25,000	
  

22.0%	
  

8.5%	
  

2.3%	
  

$25,000-‐$49,999	
  

22.0%	
  

24.2%	
  

20.0%	
  

$50,000-‐$74,999	
  

12.2%	
  

21.8%	
  

21.8%	
  

$75,000	
  or	
  more	
  

22.0%	
  

17.4%	
  

29.1%	
  

Prefer	
  Not	
  To	
  Answer	
  

22.0%	
  

28.0%	
  

26.8%	
  

(14)	
  

(293)	
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Survey	
  Findings	
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Importance	
  of	
  Access	
  to	
  Both	
  Louisville	
  &	
  
Lexington	
  Sta@ons	
  
How	
  important	
  is	
  it	
  to	
  have	
  broadcast	
  channels	
  available	
  from	
  Louisville	
  	
  
along	
  with	
  the	
  Lexington	
  local	
  channels?	
  	
  
(5	
  to	
  1	
  scale	
  with	
  5	
  =Very	
  Important	
  &	
  1	
  =	
  Not	
  At	
  All	
  Important)	
  	
  

Importance	
  
Ra?ng	
  

Total	
  

Limited	
  

Classic	
  

Preferred	
  

Top	
  2	
  Box	
  

59.6%	
  

46.3%	
  

56.3%	
  

66.4%	
  

5	
  

45.7%	
  

36.6%	
  

42.0%	
  

52.3%	
  

4	
  

13.9%	
  

9.8%	
  

14.3%	
  

14.1%	
  

3	
  

16.6%	
  

26.8%	
  

16.7%	
  

14.5%	
  

2	
  

9.4%	
  

4.9%	
  

13.0%	
  

5.5%	
  

1	
  

13.4%	
  

17.1%	
  

13.3%	
  

12.7%	
  

Boeom	
  2	
  Box	
  

22.7%	
  

22.0%	
  

26.3%	
  

18.2%	
  

Don’t	
  Know	
  

1.1%	
  

4.9%	
  

0.7%	
  

0.9%	
  

Mean	
  

3.7	
  

3.5	
  

3.6	
  

3.9	
  

(554)	
  

(41)	
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Preference	
  for	
  Local	
  Sta@on	
  Op@ons	
  	
  
Broadcast	
  Channel	
  Preference	
  

With	
  the	
  cost	
  of	
  broadcast	
  channels	
  increasing,	
  which	
  of	
  the	
  following	
  two	
  opGons	
  do	
  you	
  prefer,	
  
keeping	
  in	
  mind	
  that	
  costs	
  are	
  esGmated?	
  

Keep	
  all	
  of	
  the	
  current	
  local	
  broadcast	
  
channels	
  from	
  Lexington	
  and	
  Louisville	
  and	
  
pay	
  an	
  addi@onal	
  $11	
  per	
  month	
  	
  

22.4%	
  

Eliminate	
  the	
  duplicated	
  broadcast	
  channels	
  
from	
  Lexington	
  and	
  Louisville	
  and	
  receive	
  just	
  
one	
  channel	
  for	
  ABC,	
  CBS,	
  FOX,	
  and	
  NBC	
  for	
  
an	
  increase	
  of	
  $5	
  per	
  month	
  

50.0%	
  
27.6%	
  

Not	
  Sure	
  

0%	
  

99
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60%	
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Preference	
  for	
  Local	
  Sta@on	
  Op@ons	
  
With	
  the	
  cost	
  of	
  broadcast	
  channels	
  increasing,	
  which	
  of	
  the	
  following	
  two	
  opGons	
  do	
  you	
  prefer,	
  
	
  keeping	
  in	
  mind	
  that	
  costs	
  are	
  esGmated?	
  

Total	
  

Limited	
  

Classic	
  

Preferred	
  

Keep	
  all	
  of	
  the	
  current	
  local	
  broadcast	
  
channels	
  from	
  Lexington	
  and	
  Louisville	
  and	
  
pay	
  an	
  addi@onal	
  $11	
  per	
  month	
  

22.4%	
  

17.1%	
  

18.4%	
  

28.6%	
  

Eliminate	
  the	
  duplicated	
  broadcast	
  channels	
  
from	
  Lexington	
  and	
  Louisville	
  and	
  receive	
  
just	
  one	
  channel	
  for	
  ABC,	
  CBS,	
  FOX	
  and	
  NBC	
  
for	
  an	
  increase	
  of	
  $5	
  per	
  month	
  	
  

50.0%	
  

46.3%	
  

54.9%	
  

44.1%	
  

Not	
  Sure	
  

27.6%	
  

36.6%	
  

26.6%	
  

27.3%	
  

(554)	
  

100

(41)	
  

(293)	
  

(220)	
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Interest	
  Level	
  in	
  New	
  Channel	
  Bundles	
  
What	
  would	
  your	
  level	
  of	
  interest	
  be	
  in	
  a	
  plan	
  that	
  would	
  have	
  Limited	
  Cable	
  (channels	
  2-‐30)	
  PLUS	
  12	
  
added	
  cable	
  networks	
  that	
  have	
  a	
  wide	
  variety	
  of	
  programming	
  to	
  appeal	
  to	
  all	
  members	
  of	
  the	
  family	
  –	
  
channels	
  like	
  Disney,	
  Hallmark,	
  AMC,	
  History,	
  LifeGme,	
  and	
  HGTV	
  but	
  does	
  not	
  include	
  any	
  sports	
  
networks.	
  The	
  monthly	
  cost	
  for	
  this	
  plan	
  would	
  run	
  around	
  $45.	
  	
  
(5	
  to	
  1	
  scale	
  with	
  5	
  =Very	
  Interested	
  &	
  1	
  =	
  Not	
  At	
  All	
  Interested)	
  	
  

Level	
  of	
  
Interest	
  

Total	
  

Limited	
  

Classic	
  

Preferred	
  

Top	
  2	
  Box	
  

27.6%	
  

31.7%	
  

33.8%	
  

18.6%	
  

5	
  

20.4%	
  

26.8%	
  

25.6%	
  

12.3%	
  

4	
  

7.2%	
  

4.9%	
  

8.2%	
  

6.4%	
  

3	
  

10.6%	
  

9.8%	
  

10.9%	
  

10.5%	
  

2	
  

7.9%	
  

12.2%	
  

9.2%	
  

5.5%	
  

1	
  

51.6%	
  

43.9%	
  

44.0%	
  

63.2%	
  

Boeom	
  2	
  Box	
  

59.6%	
  

56.1%	
  

53.2%	
  

68.6%	
  

Don’t	
  Know	
  

2.2%	
  

2.4%	
  

2.0%	
  

2.3%	
  

Mean	
  

2.35	
  

2.58	
  

2.61	
  

1.97	
  

(554)	
  

(41)	
  

101

(293)	
  

(220)	
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Interest	
  Level	
  in	
  New	
  Channel	
  Bundles	
  
ASKED	
  OF	
  THOSE	
  INDICATING	
  SOME	
  INTEREST	
  IN	
  NEW	
  CHANNEL	
  BUNDLE:	
  	
  Using	
  that	
  same	
  scale,	
  what	
  
would	
  your	
  level	
  of	
  interest	
  be	
  in	
  having	
  the	
  opGon	
  to	
  add	
  12	
  more	
  channels	
  for	
  an	
  addiGonal	
  $10,	
  which	
  
would	
  include	
  all	
  cable	
  news	
  networks	
  as	
  well	
  as	
  addiGonal	
  diverse	
  programming	
  such	
  as:	
  USA,	
  Cartoon,	
  
Animal	
  Planet,	
  and	
  Syfy,	
  but	
  no	
  sports	
  networks.	
  	
  
(5	
  to	
  1	
  scale	
  with	
  5	
  =Very	
  Interested	
  &	
  1	
  =	
  Not	
  At	
  All	
  Interested)	
  	
  

Level	
  of	
  
Interest	
  

Total	
  

Limited	
  

Classic	
  

Preferred	
  

Top	
  2	
  Box	
  

48.1%	
  

35.3%	
  

49.6%	
  

48.4%	
  

5	
  

27.8%	
  

29.4%	
  

28.2%	
  

26.6%	
  

4	
  

20.3%	
  

5.9%	
  

21.4%	
  

21.9%	
  

3	
  

22.6%	
  

11.8%	
  

20.6%	
  

29.7%	
  

2	
  

7.5%	
  

11.8%	
  

7.6%	
  

6.2%	
  

1	
  

17.9%	
  

41.2%	
  

17.6%	
  

12.5%	
  

Boeom	
  2	
  Box	
  

25.5%	
  

52.9%	
  

25.2%	
  

18.8%	
  

Don’t	
  Know	
  

3.8%	
  

-‐-‐	
  

4.6%	
  

3.1%	
  

Mean	
  

3.34	
  

2.71	
  

3.37	
  

3.45	
  

(212)	
  

(17)	
  

102

(131)	
  

(64)	
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Frankfort	
  Plant	
  Board	
  Clubhouse	
  Awareness	
  
Are	
  you	
  aware	
  of	
  the	
  FPB	
  clubhouse	
  that	
  used	
  to	
  be	
  available	
  for	
  public	
  rental	
  for	
  events?	
  

17.7%	
  
Yes	
  	
  
82.3%	
  

103

No	
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Interest	
  Level	
  in	
  Clubhouse	
  Re-‐Opening	
  
What	
  would	
  your	
  level	
  of	
  interest	
  be	
  in	
  seeing	
  the	
  FPB	
  clubhouse	
  re-‐open	
  for	
  public	
  event	
  rental?	
  
(5	
  to	
  1	
  scale	
  with	
  5	
  =Very	
  Interested	
  &	
  1	
  =	
  Not	
  At	
  All	
  Interested)	
  	
  

Level	
  of	
  
Interest	
  

Total	
  

Limited	
  

Classic	
  

Preferred	
  

Top	
  2	
  Box	
  

28.5%	
  

24.4%	
  

27.0%	
  

31.4%	
  

5	
  

19.3%	
  

12.2%	
  

18.1%	
  

22.3%	
  

4	
  

9.2%	
  

12.2%	
  

8.9%	
  

9.1%	
  

3	
  

18.1%	
  

17.1%	
  

16.7%	
  

20.0%	
  

2	
  

9.0%	
  

4.9%	
  

10.2%	
  

8.2%	
  

1	
  

40.1%	
  

46.3%	
  

43.0%	
  

35.0%	
  

Boeom	
  2	
  Box	
  

49.1%	
  

51.2%	
  

53.2%	
  

43.2%	
  

Don’t	
  Know	
  

4.3%	
  

7.3%	
  

3.1%	
  

5.5%	
  

Mean	
  

2.57	
  

2.34	
  

2.47	
  

2.74	
  

(554)	
  

(41)	
  

104

(293)	
  

(220)	
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Sample	
  Respondent	
  Comments	
  
I'm	
  appreciaGve	
  of	
  the	
  eﬀorts	
  that	
  FPB	
  goes	
  to	
  through	
  their	
  negoGaGon	
  process	
  to	
  keep	
  our	
  cable	
  aﬀordable.	
  
All	
  one	
  has	
  to	
  do	
  is	
  look	
  at	
  the	
  mess	
  that	
  Spectrum	
  has	
  made	
  in	
  Louisville	
  and	
  Lexington	
  to	
  have	
  great	
  
appreciaGon	
  for	
  our	
  rates.	
  
Having	
  both	
  Louisville	
  and	
  Lexington	
  staGons	
  is	
  the	
  beauty	
  and	
  uniqueness	
  of	
  having	
  FPB	
  as	
  a	
  provider.	
  	
  If	
  this	
  
becomes	
  unavailable	
  and	
  I	
  can	
  only	
  access	
  one	
  of	
  this,	
  there	
  is	
  no	
  reason	
  for	
  me	
  to	
  keep	
  FPB	
  -‐	
  I	
  would	
  then	
  
change	
  to	
  Direct	
  TV.	
  
With	
  the	
  conGnual	
  rise	
  in	
  cable	
  costs,	
  we	
  are	
  seriously	
  considering	
  other	
  opGons,	
  as	
  are	
  many	
  other	
  people	
  we	
  
know.	
  It	
  seems	
  to	
  have	
  gocen	
  out	
  of	
  control	
  across	
  the	
  country	
  and	
  I	
  believe	
  people	
  are	
  going	
  to	
  start	
  
responding	
  in	
  a	
  negaGve	
  fashion,	
  by	
  canceling	
  subscripGons.	
  We've	
  bundled	
  everything	
  we	
  can	
  and	
  our	
  bill	
  
conGnues	
  to	
  rise	
  at	
  alarming	
  rates	
  and	
  it	
  appears	
  the	
  FPB	
  salaries	
  are	
  rising	
  signiﬁcantly.	
  
Cost	
  is	
  geeng	
  unsustainable	
  and	
  increasing	
  beyond	
  the	
  normal	
  household	
  income.	
  	
  There	
  should	
  be	
  some	
  type	
  
of	
  bundle	
  oﬀer	
  where	
  the	
  customer	
  could	
  build	
  what	
  they	
  are	
  interested	
  in	
  and	
  not	
  have	
  to	
  pay	
  for	
  staGons	
  not	
  
wanted.	
  	
  I	
  feel	
  the	
  classic	
  customer	
  is	
  carrying	
  the	
  load	
  for	
  the	
  upper	
  level	
  bundles	
  now.	
  
I	
  am	
  VERY	
  INTERESTED	
  in	
  an	
  opGon	
  with	
  classic	
  cable	
  and	
  no	
  sports	
  networks,	
  at	
  a	
  lower	
  cost.	
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10/6/2017

FPB.CC Comments - Board Feedback
Subject

Received On

Page 1 of 1
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20000

Customer/Service Penetration - September 2017
2013
2016
2017

17500

12775

14429

14289

7375

10000

5376

0

Classic/Limited

Preferred

Broadband

Local Phone

119

Security

VOD/PPV

2270

1499

1955

1523

1379

1457

2500

1432

3396

4335

5000

4423

4968

6026

7500

6848

9125

11270

12500

11809

12756

15000

14053

15548

Budget
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TROUBLE CALL

September 2017 Resolution Chart

200

2016
2017
160

2016 Total Calls
2017 Total Calls

745
457

114

120

106

104
89

80

72
56

59
48

40

29 29

30

26

32

43
33

28
13 13

12

1
0
Customer
Provided
Equipment

Set Top

In Home Wiring

Drop

Digital Terminal Not FPB Related
Adapter

120

Customer
Education

Raise/Lower
Transmit

Replaced MTA

Value Feature
(New)
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C A B L E O U T A G E R E P O R T f o r September-17
MONTH: September
CABLE TV
NETWORK

# NETWORK
DEVICES

Head-End
Fiber Cable (miles)
Optical Laser
Optical Node
Power Supply
RF Amplifier

Outage
Date
09/03/17
09/09/17
9-102017
09/19/17
09/25/17
09/30/17
09/30/17

Time
Off
12:00
4:00
4:00
11:15
10:30
8:45
8:45

Total

257
166
128
90
196
2312
3149

Time
On
20:00
6:00
5:30
12:15
11:00
11:15
13:30

Outage
Duration
8.00
2.00
1.50
1.00
0.50
2.50
4.75

TOTAL DURATION:

30

# DAYS:

NORMALIZED
OUTAGE TIME

OUTAGE TIME

Total

0.00
0.00
0.00
0.00
3.00
58.00
61.00

Hr.
Hr.
Hr.
Hr.
Hr.
Hr.
Hr.

722

# HOURS:

Total

O u t a g e L o c a t i o n (s)

0.000
0.000
0.000
0.000
0.046
1.455
1.501

INDIVIDUAL
FAILURE RATE

Hr.
Hr.
Hr.
Hr.
Hr.
Hr.
Hr.

Reason

Category

Node 42 Inverness Area

Mower damage

Other

Node 34C Willow Crest Aera

Power supply Failure

Power Supply

Node 6D Blanton Acers Area

Power supply Failure

Power Supply

Node 8D Pinnacle Ct. Area

Return amp failure

AMP

Node 5 Holmes St. Area

Fuse failure

AMP

Node 64 Owenton Rd. Phase 1 Area

KU Power surge

Power Supply

Node 65 Owenton Rd. Phase 2 Area

KU Power surge

AMP

20.25 Hrs

TOTAL DEVICES:

Total

0.00
0.00
0.00
0.00
0.01
0.20
0.21

Head
End

Fiber
Cable (mi.)

%
%
%
%
%
%
%

Optical
Laser

Optical
Node

1
1

1

0

0

0

0

Node 42 due to undeground pedistal being damaged by Bush Hog. Nodes 6D, 34C due to Power supply failures. Node 8D due to return amp failure.
Node 5 due to fuse failure in trunk amp. Nodes 64 and 65 due to KU power surge.

Page 1 of 2
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Power
Supply

3

RF.
Amplifier
2
14
14
6
3
15
4

58
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O U T A G E T I M E (in HOURS)
Outage
Date
09/03/17
09/09/17
9-102017
09/19/17
09/25/17
09/30/17
09/30/17

Head
End

Totals:

0.00

Fiber
Cable

Optical
Laser

Optical
Node

1
1

1

0.00

0.00

0.00

2017
Headend
Fiber
Coax
Amplifer
Power Supply
Other

0
0
0
58
3
1

Headend
Fiber
Coax
Amplifer
Power Supply
Other

2016
0
0
0
6
0
1

Power
Supply

Page 2 of 2
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3.00

RF.
Amplifier

2
14
14
6
3
15
4

58.00
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HFC Outside Plant Trouble Volume
2016-2017
10

9

8

Number of Occurances

7

6

5

4

3

2

1

0
Headend

Fiber

Coax

Amplifer
2014

2013

123

Power Supply

Other
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September 2017 – Customer Service Data

New accounts added – 145

Call Count Answered:
Customer Service

2,844

Billing

2,335

Average Wait Time for Answered Calls:
Customer Service

2:44

Billing

4:46

124
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September 2017 - Customer Service Walk-ins (1,597)
80
76

71
70

69
67

60

57
55
50

49

50

49

45

44

42

41

43

42

38

42

41

40

39

40

49

47

46

37

41

36
32

30

30

29

30

28

27

29

30

22
20

20

18

17
15

14
10

0
1-Sep

2-Sep

3-Sep

4-Sep

5-Sep

6-Sep

7-Sep

8-Sep

9-Sep

10-Sep

11-Sep

12-Sep

13-Sep

14-Sep

15-Sep

Billing Totals
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16-Sep

Service Totals

17-Sep

18-Sep

19-Sep

20-Sep

21-Sep

22-Sep

23-Sep

24-Sep

25-Sep

26-Sep

27-Sep

28-Sep

29-Sep
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September 2017 - Drive Thru Customers (1,102)
200

198

180

160

140
125

120
100

100

92
83

80

73
63

60

52

39
34

40
22

37

35
26

25

26

19

20

11

0
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16

26
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SEPA ENERGY
Profit/Loss 2012-2017
$40,000

$30,000

$20,000

$10,000

$0

2012
2016

-$10,000

2017

-$20,000

-$30,000

-$40,000
January

February

March

April

May

June

July

August

September

2012 SEPA Profit/(Loss) ($38,042)
2016 SEPA Profit/(Loss) ($114,845)
2017 SEPA Profit/(Loss) $2,381
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October

November

December
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SEPA Power Purchases and Credits
Frankfort Electric and Water Plant Board
Calendar Year 2017

Month
January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

SEPA
Capacity
KW
13,605
13,605
13,605
13,605
13,605
13,605
13,605
13,605

Capacity
Charges

SEPA Energy
KWH

Energy
Charges

Transmission
Charges

Total Bill

$25,958
$25,958
$25,958
$25,999
$25,999
$25,999
$25,999
$25,999

2,584,950
2,544,135
2,584,950
1,696,846
2,258,430
2,076,526
2,311,338
2,584,950

$32,234
$31,725
$32,234
$21,261
$28,298
$26,019
$28,961
$32,389

$22,871
$22,871
$22,871
$22,871
$22,871
$22,871
$22,871
$22,871

$81,063
$80,554
$81,063
$70,131
$77,168
$74,889
$77,831
$81,259

Amount
Due from
Market
$85,034
$70,377
$82,608
$55,121
$81,394
$78,379
$97,961
$91,784

$207,869

18,642,125

$233,121

$182,967

$623,958

$642,658

Notes: Avg. Market Price Received for SEPA Energy
August 2016 $42.32 / MWH
August 2017 $36.59 / MWH

Capacity Rate: $1.911 / KW
Energy Rate: $0.01253 / KWH
Avg. Energy Cost: $0.031 / KWH
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OMU / MISO Net Payment
Fees
from OMU
($1,975)
($1,518)
($2,062)
($1,165)
($2,119)
($1,660)
($3,461)
($2,409)

($16,369)

$83,059
$68,859
$80,546
$53,956
$79,275
$76,719
$94,500
$89,375
$0
$0
$0
$0
$626,289

FEWPB
Profit /
(Loss)
$1,996
($11,695)
($517)
($16,175)
$2,107
$1,830
$16,669
$8,116
$0
$0
$0
$0
$2,331
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20-year Summary of SEPA Credits, Costs, and Net Benefit
Frankfort Electric and Water Plant Board

Year
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997

Credit or
Payments
$623,958
$815,782
$818,096
$1,437,233
$1,460,172
$758,280
$1,485,130
$1,074,244
$2,159,776
$1,113,941
$770,041
$1,910,921
$1,234,371
$987,668
$957,271
$1,045,288
$1,664,668
$1,664,667
$1,548,869
$777,223
$643,267

20-YR Total

$24,950,866

Total SEPA
Net Benefit
Bill
$626,289
($2,331) ThroughAugust 2017
$930,627
($114,845)
$893,086 $
(74,990)
$944,125
$493,108
$1,084,598
$375,574
$796,322
($38,042)
$904,901
$580,229
$716,835
$357,410
$882,872
$1,276,904
$570,745
$543,196
$440,293
$329,748
$675,061
$1,235,859
$675,061
$559,310
$675,061
$312,606
$627,033
$330,238
$567,400
$477,888
$584,058
$1,080,609
$584,058
$1,080,610
$562,389
$986,480
$547,205
$230,018
$530,224
$113,042
$14,818,245
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$10,132,621
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Kentucky Municipal Energy Agency

Presentation to the Frankfort Plant Board
AR Member Portfolio - Resource Plan Update

For October 17, 2017 FPB Meeting
v4 Prepared 10/11/2017
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Topics for Discussion
1. Status of RFP Processes


Renewables – Solar and Wind



Natural Gas Combined Cycle

2. Benefits of Renewable and NGCC Portfolio Components

3. Portfolio Overview
4. Scorecard relative to KyMEA Objectives

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
135
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Types of Resources
Solar/ Solar/
Hydro
Storage Wind

Wind

Solar

Solar

PPA

PPA

Ownership

PPA

PPA

PPA

Total

Proposers

38

7

33

7

2

1

1

Proposals

210

17

170

16

4

1

2

Note: Certain proposers submitted in multiple categories. As a result, the number of proposers shown for the categories does
not add to the total.

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
136
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Renewables -- Status of RFP Process

Initial
Screening

June

Qualitative
Assessment
of Most
Attractive
Proposals

Identification/
Analysis of
Specific
Alternatives
for Board’s
Further
Consideration

July/August

Discussion
and
Negotiations
of PPAs with
Prospective
Counterparties

Consideration by
KyMEA
Board

Ongoing

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
137
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Initial Renewable Economic Screening – Total Costs of Resource
Economic ranking was based on Total Costs shown, net of the projected market value of output -- which is not shown.
Also, note that multiple proposals in the Solar LGE and Solar Distribution categories were evaluated to have very similar
total costs.

Initial Screening of Renewable Proposals – 6/22/2017 – v4 - CONFIDENTIAL
138
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Renewables - Qualitative Factors Considered
(More weight given to Factors Shaded in Green)
1

PPA/Ownership

2

Price Ranking Group

3

Term

4

Point of Pricing

5

Location (City/County)

6

Proposer Experience

7

Credit Support

8

Equipment Selection Status

9

Contingency on Other Off-takers
(i.e., Whether Project is Contingent on Subscription by Others Parties)

10

Land Acquisition Status

11

Permitting Status

12

PPA Start Date

13

COD Flexibility

14

Availability Guarantee
KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
139
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Assessment Results – Solar Finalists

Ordered by Proposal Number within each Interconnection Group
Interconnection

LGE/KU

Distribution

Proposal #

22.7_S_P

25.7_S_P

36.3_S_P

8.3_S_P

29.1_S_P

Ranking within
Category

Top Tier

Top Tier

Top Tier

Top Tier

Top Tier

PPA/Ownership

PPA

PPA

PPA

PPA

PPA

Capacity (MW)

30

35

50

50

25

Term (Years)

20

20

20

20

25

LGE/KU
LGE/KU
LGE/KU
Distribution
Transmission Transmission Transmission

Point of Pricing

Proposer Experience

PPA Start Date

Distribution

High

High

Medium

High

Medium

May-20

May-22

Dec-20

Oct-19

Jul-19

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
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Overview of Proposals – For Natural Gas Resources (NGCC)

3 Proposers

1 Proposer

1 Proposer

Combined Cycle

Combined Cycle

Internal Combustion

HRSG w/Frame Class CTs

HRSG w/ Aero-derivative
CTs

Engines (ICE)

1 Proposer

1 Proposer

1 Proposer

Firm LD
Simple Cycle

Dispatchable Day-Ahead

Combined Cycle

Aero-derivative CTs

Heat Rate Call Option

Cogeneration facility

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
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NGCC -- Status of RFP Process

Initial
Screening

May

Qualitative
Assessment
of Most
Attractive
Proposals

Identification/
Analysis of
Specific
Alternatives
for Board’s
Further
Consideration

June/July

Discussion
and
Negotiations
of PPAs with
Prospective
Counterparties

Consideration by
KyMEA
Board

Ongoing
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Anticipated Benefits – NGCC and Renewable Resources
Resource

Beneficial Role in the Portfolio
 Projected favorable portfolio cost impact under current projections of market
capacity and energy prices

Solar

 Hedge against higher natural gas prices and carbon policy costs – value to the
Members would be higher under higher natural gas price and carbon policy
scenarios
 Contributes to lower carbon footprint relative to KU
 Projected to provide the lowest cost energy under current projections of
market capacity and energy prices and fuel commodity costs
 Natural gas commodity risk balanced with coal commodity price risk in the
portfolio

NGCC

 Dispatchable and very high availability/reliability all hours, most days
 Offsets solar non-dispatchable, must-take provisions and limited hours of
energy availability
 Contributes to lower carbon footprint relative to KU
 Clean technology
KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
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Current Portfolio Plan – Diversity of Resources – Capacity
Assumes FPB’s 15 MW of SEPA is Used in the Portfolio
Subject to Finalization of PPAs in Process for NGCC and Solar

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
144
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Current Portfolio Plan – Diversity of Resources – Energy
Assumes FPB’s 15 MW of SEPA is Used in the Portfolio
Subject to Finalization of PPAs in Process for NGCC and Solar

KyMEA AR Members - Resource Plan Update – for FPB on 10/17/2017 – v4
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Portfolio Scorecard - Aligned with Objectives Specified by KyMEA’s Board
Objective

Scorecard

Key Portfolio Features

1. Competitive and More
Affordable Future Cost
of Electric Service

Significant projected benefits of lower
power supply costs – 2019 thru 2029

Each resource in portfolio was
determined to be most attractive
resource of its type thru RFP processes

2. Achieve Objective 1
under a Very Wide
Range of Future
Scenarios

Substantial benefits are projected
under very wide ranges of commodity
fuel and market price scenarios

Diversity of resources; balance of coal
and natural gas commodity exposure
thru May 2029; lack of market price
exposure

Benefits are not likely to be
diminished if carbon legislation is
enacted – may increase

Option, but no commitment, to
purchase coal commencing June 2029

3. Assure Reliable,
Competitive Cost
Power Supply is
Available Beginning
May 1, 2019

Portfolio will provide and reliably
deliver adequate resources beginning
May 1, 2019 thru May 2029 – with
only a minimal market risk of open
position after 6/2022

PPA availability guarantees; Portfolio
meets all accepted standards
for capacity adequacy; Obtained firm
MISO and LGE/KU transmission

4. Accomplish the Above
in an Environmentally
Responsible

Portfolio will dramatically reduce
carbon footprint of Members’ electric
power supply by June 2022

Hydroelectric, renewable, and natural
gas resources reduce footprint
All resources comply with
environmental regulations

KyMEA Members - Act Jointly to Assure a Bright Power Supply Future – v4 – 10/17/2017
146

13

October 17, 2017 Board Package - Informational Item: Departmental Reports

OSHA RECORDABLES 2012-2017
5

September 2017

One Water employee required medical treatment for poison
ivy, resulting in an OSHA recordable.
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Vehicle Accidents 2012-2017
5

September 2017
There were no vehicle accidents in September.
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Water Distribution
New Services
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Water Distribution
Main Breaks
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Water Distribution
Outages
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Water Treatment Plant
Average Daily Production
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Jan
2012
2016
2017
Average

Feb
March April
May
June
July
Aug
Sept
Oct
Nov
Dec
8.64
7.80
7.81
7.82
8.90
9.80 10.70
10.40
8.55
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7.90
7.40
7.54
7.76
7.43
7.89
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Electric
Water
Cable
Security
Local Phone
Digital Cable
Long Distance
Community TV
Ethernet/Internet
Cable Modem/ISP
Cable Advertising

FPB Community Room Rental Agreement
I.

Hours & Rates:
Rates
Weekday Rates (Monday – Friday)
_____ Half Day (4 Hours or Less)

($100.00)

_____ All Day (Over 4 Hours)

($150.00)

Weekend Rates (Saturday & Sunday)
_____ All Day ($200.00)

II.

Rental Rules & Information:
A. Maximum occupancy of the community room is 90 persons.
B. The FPB Community Room will not be rented to anyone less than 21 years
of age. Renter must provide U.S. issued identification at the time of signed
agreement. The renting party will be held responsible for any breach of
these regulations.
C. The premises are under 24-hour surveillance.
D. Renter must come during Frankfort Plant Board business hours to receive
tour.
E. Renter to come within 48-hours before reservation to receive access
badges and complete check list.
F. The weekday fee during Frankfort Plant Board business hours (7:00AM4:30PM) includes use of the Community Room and Kitchen only.
Equal Opportunity/Affirmative Action Employer
151 Flynn Ave
(P.O. Box 308)
Frankfort, Kentucky 40602
Phone (502) 352-4372
Fax (502) 223-3887
www.fpb.cc
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G. The weekday fee after Frankfort Plant Board business hours (after 4:30PM)
and the weekend fee includes use of the Community Room, Kitchen, and
Outdoor Terrace.
H. No alcoholic beverages are permitted on FPB property.
I. Tape, thumbtacks, push pins, etc. may not be used on the walls –
Command Brand – Damage-Free Hanging permitted.
J. Absolutely no glitter or confetti may be used on FPB premises.
K. Only flameless candles are permitted. Birthday candles acceptable.
L. Portable cooking equipment, including grills are not permitted on Frankfort
Plant Board property.
M. No smoking permitted inside building or terrace.
N. Tables, chairs, kitchen facilities, active cable TV outlets (renter provides
TV), local phone service, and normal janitor services are included in the fee.
O. Music is not permitted during Frankfort Plant Board business hours.
P. A projector is available during business hours only. Renter to provide
laptop/mobile devices.
Q. The Community Room cannot be rented more than 12 months in advance.
R. Non-Profit Organizations must provide appropriate documentation.
S. FPB Employees agree that the Community Room will be used for the rental
purpose shown, and either themselves or their spouse will attend the event.
T. FPB reserves the right to require cash or money order for the security
deposit and rental fee.
U. FPB reserves the right to disallow future rentals if the rental agreement is
violated, or unreasonable cleanup and repairs are required.
III.

Security Deposit:
A security deposit of $150.00 is required at the time of reservation. Renters may
provide cash, check, or credit card (Visa or MasterCard with a $3.95 Western
Union Fee) for payment of security deposit. The deposit will be utilized to make
restitution for any damages or excessive cleanup time required of the Community
Room property. This deposit will be refunded within 30 days from the date of rental,
provided no damages and/or excessive cleanup were incurred.

Equal Opportunity/Affirmative Action Employer
151 Flynn Ave
(P.O. Box 308)
Frankfort, Kentucky 40602
Phone (502) 352-4372
Fax (502) 223-3887
www.fpb.cc
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IV.

Fire Extinguisher Caution:
A Fire Extinguisher System has been installed to provide fire protection in the
kitchen area. The system will automatically operate in case of a fire. If for any
reason the system is manually discharged, the renter will be billed the cost of
recharging the system and the cost of cleaning the kitchen.

V.

Outside Caterers:
All outside caterers will be required to have on file with FPB current and appropriate
documents pertaining to certification and licensing by a Kentucky County Health
Department and any current business license issued by the City of Frankfort.
Caterers must also provide proof of insurance listing FPB as an additional insured.
No exceptions. These documents must be presented PRIOR to the event taking
place at the facility. Approved outside catering must be delivered and cleaned up
during rented time only.

VI.

Indemnification:
Renter agrees to indemnify, defend and save harmless FPB, its employees, and
agents from all claims, demands, suits, actions, proceedings, costs, and damages
of every kind and description, including attorney’s fees or other litigation expenses
which may be asserted or made against or incurred by FPB, its employees or
agents, on account of loss of or damage to any property or for injuries to or death
of any person caused by, arising out of, or contributed to, in whole or in part from
the performance of this agreement, or arising out of renter’s use of the Community
Room or FPB Administration Building property.

VII.

Payment:
Rental payment can be made via cash, check, or credit card (Visa or MasterCard
with a $3.95 Western Union Fee). Checks should be made payable to FPB
Community Room, and must be paid 30 days prior to the rental date. Reservations
cannot be made without advance payment of the security deposit.

VIII.

Cancelations & Refunds:
A. Refunds will be made if reservations are cancelled fourteen (14) days prior
to reservation date. If reservations are cancelled with less than fourteen
days (14) days-notice, money will be refunded only if the Community Room
is rented to another party. In all cases, renters are subject to a $50.00 nonrefundable cancellation fee.
B. Frankfort Plant Board has the right to cancel reservations due to exceptional
circumstances (plumbing issues, weather damage, fire, etc.). Any cancelled
reservations of this nature will not be charged a cancelation fee. Under such
circumstances the General Manager will authorize a cancellation fee waiver
without penalty.

Equal Opportunity/Affirmative Action Employer
151 Flynn Ave
(P.O. Box 308)
Frankfort, Kentucky 40602
Phone (502) 352-4372
Fax (502) 223-3887
www.fpb.cc
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C. In the event of a major service outage, Frankfort Plant Board reserves the
right to cancel reservations. Any cancelled reservations of this nature will
not be charged a cancelation fee.
IX.

Frankfort Plant Board will not be responsible for personal belongings left on
Frankfort Plant Board premises.

X.

I understand the above Rules and Regulations and am responsible for having
everyone off Frankfort Plant Board property by 11:00 PM, If not, it will be necessary
for the Frankfort Police Department and/or Frankfort Plant Board personnel to
disperse the group after closing time.

XI.

Acceptance:
I request use of the described FPB Community Room based on the rules set forth
above. I certify that I am an authorized representative of the person(s), firm, group,
or organization applying for permission to use the facilities and authorized to enter
into this rental agreement.
I ACKNOWLEDGE THAT I HAVE
FOREGOING RENTAL AGREEMENT:

_______________________________
Renter’s Signature

READ

AND UNDERSTAND THE

_____________________
Date

Equal Opportunity/Affirmative Action Employer
151 Flynn Ave
(P.O. Box 308)
Frankfort, Kentucky 40602
Phone (502) 352-4372
Fax (502) 223-3887
www.fpb.cc

158

October 17, 2017 Board Package - Action Item: Consider Approving Revisions to the Community Room Rental Agreement

THIS RENTAL AGREEMENT COVERS THE DATE AND TIME FRAME OF:
_________________________

___________________________

DATE OF RENTAL

TIME PERIOD

Rental Purpose: ______________________________________________________
Renter’s Name: ______________________________________________________
Renter’s Address: ____________________________________________________
Renter’s Phone Number: ______________________________________________
Renter’s Signature: ___________________________________________________
Payment Method:

Cash

Check

VISA

MASTERCARD

Credit Card Number: __________________________________________________
Today’s Date: ________________________________________________________
Emergency Contact Number: 502-382-8990 or 502-352-4324

Equal Opportunity/Affirmative Action Employer
151 Flynn Ave
(P.O. Box 308)
Frankfort, Kentucky 40602
Phone (502) 352-4372
Fax (502) 223-3887
www.fpb.cc
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BID #1647
Underground Fault Indicators
9/20/17 at 10AM

Item #

BIDDER'S NAME

1

1

2

SEL

HKA

3

4

Cape
CAPE
ELECTRICAL #1 Electrical #2

5

6

Irby

WESCO

7

8

Power Line
Brownstown
Supply

Quantity

Description

231

Underground Fault
Indicators

$142.00

$140.20

$119.00

$214.40

$137.00

$115.00

$150.00

$134.35

Manufacturer

SEL

Power
Delivery
Products

Smart Grid
Solutions

Power
Delivery
Products

SEL

Smart Grid
Solutions

SEL

CPS

DELIVERY

20 Days

8 Weeks

6 Weeks

8 Weeks

20 Days

6 Weeks

6-8 Weeks

8 Weeks

GRAND TOTAL

$32,802.00

$32,386.20

$27,489.00

$49,526.40

$31,647.00

$26,565.00

$34,560.00

$31,034.85
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STATEMENT OF WORK NO. 2
FOR

FRANKFORT ELECTRIC AND
WATER PLANT BOARD

CONSULTING SERVICES FOR
PLANNING, PROCUREMENT AND
IMPLEMENTATION OF AMI, MDM‐
DATA ANALYTICS & END POINT
INSTALLATION SERVICES
OCTOBER 4, 2017

©VASS Solutions 2017. All rights reserved.

161

October 17, 2017 Board Package - Action Item: Consdier Contract Agreement with VASS Solutions for AMI Consulting Services

162

October 17, 2017 Board Package - Action Item: Consdier Contract Agreement with VASS Solutions for AMI Consulting Services

Copyright 2017 VASS Solutions, LLC

Page |1

163

October 17, 2017 Board Package - Action Item: Consdier Contract Agreement with VASS Solutions for AMI Consulting Services

164

October 17, 2017 Board Package - Action Item: Consdier Contract Agreement with VASS Solutions for AMI Consulting Services

VASS Solutions SOW No. 2 for Planning, Procurement & Implementation of AMI, MDM‐Data Analytics and End
Point Installation Services
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VASS Solutions SOW No. 2 for Planning, Procurement & Implementation of AMI, MDM‐Data Analytics and End
Point Installation Services

1. Project Overview
In May 2017, FPB presented its business case for an AMI solution to automate its electric and water metered
customers and to install and commission an intelligent data collection network for its operational and
business needs. The Board approved the business case with the recommendation that it work with the
operations and finance teams to determine the appropriate start of the project, based on various budget
considerations.
In support of this Board approval, VASS Solutions presents this Statement of Work (SOW) to assist FPB with
the planning, procurement and implementation of an Advanced Metering Infrastructure (AMI) solution
inclusive of Meter Data Management – Data Analytics, and End Point Installation Vendor partners to support
the implementation of AMI at FPB, as outlined in its business case.
Tasks 1 through 4 of this SOW specifically focus on the services necessary to develop and refine the
requirements and execute a competitive solicitation for the procurement of these key vendor partners,
including negotiation and execution of all contracts.
Tasks 5 through 9 of this SOW specifically focus on the services to support the overall project
implementation, starting with detailed planning with the various partners, continuing with logistics support
and installation oversight, final system testing and acceptance, and concluding with transition to operations.
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Point Installation Services

VASS Solutions proposes the following scope of work which describes the tasks for the engagement, the
components of activity within each task, the work session(s) associated with each task (as applicable), and
the associated pricing for this work. VASS Solutions proposes to perform the following primary task
activities:
Task 1: Preliminary Solution Implementation Planning Support
Task 2: AMI Vendor Procurement
Task 3: Data Analytics Solution Procurement
Task 4: End Point Installation Vendor Procurement
Task 5: Project Planning & Project Management Support
Task 6: Systems Engineering and Integration Support
Task 7: AMI Deployment Management
Task 8: System Testing and Acceptance
Task 9: Support Transition to Operations

VASS Solutions’ services and expertise will include:


Overall project management for this scope of work



Planning and facilitation of work sessions



Providing subject matter expertise leveraging recent utility and vendor experience as baselines for the
engagement



Providing overall leadership in delivery of this scope of work in close coordination with the FPB
leadership and stakeholders



Providing tools and templates relative to workshop facilitation, information collection and RFP
development.



Assisting FPB with the negotiation and execution of the contracts for these vendor partners.

VASS Solutions’ expectations of FPB to drive this engagement will include:


Providing a Project Manager to lead the execution of the AMI project and its components therein.



Providing applicable FPB background information in support of the SOW tasks and deliverables (as
available)



Providing knowledgeable FPB business and operational domain resources to support scheduled
workshops, information gathering and RFP development discussions specific to this effort



Providing facilities for on‐site workshops and meetings
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Providing review and approval of defined deliverables in a timely manner to keep the engagement on
schedule



Providing any and all feedback as this Project proceeds to ensure open and clear communication of
expectations for success.

Copyright 2017 VASS Solutions, LLC

Page |5

169

October 17, 2017 Board Package - Action Item: Consdier Contract Agreement with VASS Solutions for AMI Consulting Services

VASS Solutions SOW No. 2 for Planning, Procurement & Implementation of AMI, MDM‐Data Analytics and End
Point Installation Services

TASK 1: PRELIMINARY SOLUTION IMPLEMENTATION PLANNING SUPPORT
Task 1 provides for those planning activities associated with preparation for the procurement and
implementation of the Advanced Metering Infrastructure (AMI) and Data Analytics (DA) solution and End
Point Installation (EPI) services procurement efforts, prior to the timeframe when formal planning ramps up
in Q4 2018/Q1 2019.

Subtask 1.1: Preliminary Solution Implementation Planning
This task starts the planning effort for the overall AMI and Data Analytics implementation by supporting the
development of pre‐RFP information needed for the procurement of the AMI and DA technology, and EPI
services contracts for FPB. The work to be performed under this task is complimentary to the more detailed
planning, integration and implementation activities that will occur once the actual AMI, DA and EPI vendors
are selected; that work is estimated to start in Q4, 2018 or Q1, 2019, and is described in more detail in a
separate Statement of Work.
The work under this task will also leverage the background information and key artifacts developed as part of
the FPB business case. That business case provided FPB with a better understanding of the requirements,
constraints and expectations for the implementation of the AMI – DA solution.
All of this information will provide key inputs to the development of the actual AMI, DA and EPI RFP’s
themselves. The schedule for these RFP procurement activities currently reflects a Q3 & Q4, 2018 and Q1,
2019 timeframe; (the exact timing of this is TBD, and is subject to FPB’s receiving official rate indications
from its upcoming power supplier, KyMEA, currently anticipated in Q3/Q4 2018, or thereabouts.)

Task 1 Inputs and Considerations



The “Inputs and Considerations” for Task 1 will be inclusive of those for Task 2 & 4.

Task 1 Deliverable Documents



The “Deliverables Documents” for Task 1 will be specific to the individual AMI & DA, and EPI Services
RFPs, and will be designed to provide supplemental information in support of the development of the
RFPs.

Task 1 Workshops/Work Sessions



The “Workshops / Work Sessions” for Task 1 will be specific to the individual AMI & DA and EPI Services
RFPs, and will be designed to provide supplemental information in support of the development of the
RFPs. Generally speaking, these are likely to consist of short interviews or meetings to provide clarifying
information for development of the RFPs.

Task 1 FPB Responsibilities



“FPB Responsibilities” for Task 1 will be to support the requests for information, and to support
meetings and workshops as needed, to provide supplemental information in support of the development
of the RFPs to be developed as part of Tasks 2, 3 & 4.

Task 1 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 2: AMI VENDOR PROCUREMENT
Task 2 covers the development of the detailed requirements and supporting documentation required for FPB
to release a Request for Proposal (RFP) and to execute the appropriate contracts therein, for an Advanced
Metering Infrastructure (AMI) solution vendor.

Subtask 2.1: Develop AMI Solution Requirements
The FPB business case development process provides key artifacts and background that are vital to the AMI
RFP process. As an output of the business case development efforts to date, FPB has developed a better
understanding of the requirements, constraints and expectations for the implementation of an AMI solution.
This task will leverage all of that information, and blend with it additional, “industry‐standard” AMI
requirements, all of which will form the baseline “functional and technical specifications” for the Request for
Proposal (RFP) process to be conducted for procurement of an AMI vendor partner.
As these requirements are developed, VASS Solutions will perform periodic reviews of this information with
key FPB stakeholders, to assure alignment with FPB needs and to uncover additional requirements which
may also surface as part of this process.

Subtask 2.2: Perform Initial AMI Technology and Vendor Assessment
FPB has already developed a much better understanding of the AMI technology capabilities. This task will
take that one additional step, by providing FPB with the information it needs to narrow selection of potential
AMI vendor solution providers to a more manageable subset that are likely to be the “best fit”, as determined
by FPB, for its needs. This task will:


Review the communications and common solution topologies for AMI solutions.



Review industry trends with respect to Local Area (LAN), Wide Area (WAN) and Home Area (HAN)
networks.



Review Generally Available (GA) capabilities of AMI solution providers, and compare/contrast those to
“future” capabilities proposed.



Review various models for delivery of services and provision of sustaining head end solution operation,
including “Managed Services”, “Hosted Services”, and Software as a Service (SaaS), as may be relevant to
specific solution providers.



Identify major commercial, technical or other project risks as may be relevant to specific solution
providers.

Subtask 2.3: Develop and Issue AMI RFP
The information developed as part of Tasks 2.1 & 2.2 will provide important inputs to this Task.
VASS Solutions will facilitate discussions that help lead FPB make the foundational decisions needed to assure
the appropriate procurement process is implemented to meet FPB’s overall requirements. For example, VASS
Solutions will discuss and help FPB select (or exclude) potential business structure options to refine its
competitive solicitation options within the context of FPB’s business and sourcing strategy. Included in these
discussions will be items such as an assessment of the pros and cons of implementing a full turnkey, prime‐
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contractor services solution vs. execution of individual contracts with vendors for each solution component;
outsourcing vs. in‐sourcing of selected portions of implementation; etc.
VASS Solutions will tailor existing, proven templates and baseline documents for competitive AMI
solicitations from previous projects to suit FPB’s objectives and requirements. These, along with FPB specific
information, will formulate the basis of the RFP.
Subject to further review with FPB, VASS Solutions anticipates that the content of the RFP will likely consist of
the following sections, with expected authorship of each section shown in parentheses:


Scope — Overview of the scope of the project (VASS Solutions with input from FPB)



Objectives — Overview of the utility project objectives (VASS Solutions with input from FPB)



Summary — High‐level overview of summary of expectations and requirements of the AMI vendor (VASS
Solutions with input from FPB)



Offeror Instructions — Explanation of RFP content, pricing instructions, and description of responses
expected of vendor (VASS Solutions)



List of Appendices (VASS Solutions)



Financial Background — A series of financial questions and request for information to be supplied (VASS
Solutions with input from FPB)



General Boilerplate/Terms and Conditions — Standard terms and conditions for the contract. Vendor will
be requested to review and redline (FPB)



Offeror’s Overview & Experience — Free form section that allows the vendor the opportunity to tell its
story in its own way of why it is the best vendor with which utility should do business (FPB)



Functional and Technical Specifications — (See Task 1.1 for details.) (VASS Solutions)



General Vendor Questionnaire (Joint)



Pricing — Pricing tables and instructions (VASS Solutions with FPB input as needed)



Appendices — Includes, as applicable, description of existing systems and applications to be interfaced
with; safety standards; human resource requirements, etc. (VASS Solutions with support from FPB)

FPB will review and approve the various sections and documents comprising the complete RFP package
before issuance to potential vendors.
Finally, with support from VASS Solutions, FPB will issue the RFP. VASS Solutions will assist in answering
Vendor questions during the solicitation process, and assure that the procurement process that FPB requires
is properly followed.

Subtask 2.4: Support AMI RFP Evaluation
This task provides the framework and methodology for VASS Solutions to lead the development of the
evaluation process and scoring templates and guide the FPB team through the evaluation of RFP responses
and selection of the AMI vendor partner.
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VASS Solutions maintains an extensive library of processes, templates and related artifacts that it will provide
and adapt to support this effort, and will tailor as needed to FPB specific procurement requirements.
This task includes the following subtasks:
2.4.1 Establish score sheets and templates based on FPB’s specific requirements, and provide
oversight of the RFP evaluation process;
2.4.2 Evaluate and score vendor proposals, using the templates from Task 2.4.1; assess risks; and
create Vendor Cost Analysis (VCA) model;
2.4.3 Conduct vendor interview and demonstration sessions;
2.4.4 Support vendor reference checks;
2.4.5 Summarize results and select vendor for contract negotiations.
Details for each of these subtasks follows, below.
2.4.1 Establish Score Sheets and Templates
Prior to receipt of RFP responses, VASS Solutions will work with FPB to develop the necessary evaluation
plan and schedule, and will establish scoring worksheets and templates based on FPB’s specific
requirements. VASS Solutions will assist in providing oversight of the RFP evaluation process, in
accordance with FPB procurement requirements.
Using established VASS Solutions templates for proposal evaluation and risk assessment, VASS Solutions
will develop detailed technical score sheets for the RFP with scoring criteria and weights for each
requirement. Scoring criteria reflect criticality, type, and relevance of each requirement. Weights reflect
the relative importance or value of each requirement with respect to the rest, with traceability to the
benefits impacted by the requirement. VASS Solutions will facilitate a session with FPB to establish the
final weights for each requirement.
A key area of the vendor proposal evaluation is the establishment of critical qualification or vendor
pass/fail gates. VASS Solutions will help the team identify these critical requirements within the RFP
specifications.
The final key area of vendor proposal evaluation is the assessment of risks. The risk assessments
typically cover technology risks (bleeding edge or obsolescence), quality of and ability to deliver the
required services, vendor company viability and commitment to industry and product, project cost and
schedule, and ongoing maintenance and support. VASS Solutions will lead the team through a discussion
that identifies and quantifies potential AMI vendor risks.
2.4.2 Evaluate Vendor Proposals
Upon receipt of proposals from vendors, VASS Solutions will work with FPB through the proven VASS
Solutions vendor proposal evaluation process. VASS Solutions will provide the following support for the
vendor proposal evaluation process:


Organize the RFP responses for distribution to evaluation team members.
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Facilitate proposal evaluation sessions for initial screening of qualified RFP responses based on the
criteria/gates established earlier.



Facilitate work sessions to perform final review of FPB scoring of qualified proposals and to assess
vendor risks using the established proposal evaluation worksheets.



Help FPB evaluate commercial and pricing proposals by checking for consistency and reasonableness
based on industry experience.



Complete a cost comparison of the top ranked vendor proposals based on the pricing information
submitted by the bidders, and create a Vendor Cost Analysis (VCA) comparison model. This
modeling is typically limited to the top three vendors based on the results of the technical and
functional scoring performed by the evaluation team. The goal of this activity is to provide finance
personnel with the costs and benefits information necessary to complete their financial modeling of
the AMI solution. (At FPB’s option, the VCC modeling information may also be used to update the
Costs Model developed during the high‐level business case effort for the overall AMI solution.)



Facilitate the proposal clarification process with vendors to help ensure a complete understanding
and accurate assessment of each proposal. This may include assisting FPB with post‐bid vendor
conference call(s), as necessary.

Subtask 2.4.2 will result in a scoring summary to provide the overall ranking of the qualified vendor
proposals, and which will assist in determining the shortlist of AMI vendors to be invited for interview
and demonstration sessions.
2.4.3 Conduct Vendor Interview & Demonstration Sessions
VASS Solutions recommends FPB consider structured vendor demonstrations and interviews to prove
the vendor’s ability to address critical FPB requirements and to address questions about vendor
proposals. Shortlisted vendors identified as part of Subtask 2.4.2 will be invited to present and
demonstrate their solution and technology to FPB personnel.
VASS Solutions will assist FPB with the development of the agenda for all vendors invited to respond to
the interview and demonstration sessions. VASS Solutions will also develop the scoring and evaluation
framework necessary to rate each vendor’s actual performance during these sessions.
These sessions also serve as further education about the capabilities and ability of each vendor to deliver
their services. For AMI solution providers, VASS‐Solutions generally recommends that these interview
and demonstration sessions be limited to a session of 4 to 6 hours, per vendor.
2.4.4 Conduct Reference Checks
VASS Solutions encourages FPB to validate vendor‐supplied and other industry references via conference
call and/or site visits. This step is critical to confirm that vendor proposed solutions realize the
functionality and performance of the services promised in its RFP response. VASS Solutions will help FPB
develop an agenda that allows FPB to validate what it has learned in the RFP process and assess risks
associated with the vendor’s solution. VASS Solutions will then facilitate a session to assist FPB in
evaluating the vendors based on the information gained during the reference check process. Reference
check scoring is a key component of the overall vendor evaluation.
VASS Solutions recommends that FPB conduct the actual vendor “reference check” call process.
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2.4.5 Summarize Results and Select Vendor for Contract Negotiations
To conclude the evaluation process, VASS Solutions will facilitate a final review session of the combined
technical and risk assessment scoring, commercial/cost evaluation, and reference checks, so that FPB can
select a vendor with whom it intends to enter into contract negotiations.
VASS Solutions will assist FPB in summarizing the results of the RFP response evaluation process, criteria,
evaluation results, and recommendations, so as to provide FPB with the justification for the decision made
and the process used.
The use of the existing VASS Solutions evaluation methodology and framework promotes a disciplined,
fair, and consistent evaluation process that is fully documented and traceable, thus providing substantial
credibility in the regulatory defense of all results.

Subtask 2.5: Support AMI Contract Development & Negotiations
VASS Solutions will support FPB’s negotiations with the selected AMI solution vendor, from establishing a
negotiations strategy through contract development and negotiations.
This task includes the following subtasks:
2.5.1 Develop vendor negotiation strategy
2.5.2 Develop initial, draft, AMI Statement of Work (SOW)
2.5.3 Support contract negotiations (Optional)
Details for each of these subtasks follows, below.
2.5.1 Develop Negotiations Strategy
Preparation is critical to contract negotiations, and establishment of a negotiation strategy is a key part of
preparations. VASS Solutions will help FPB develop a negotiation strategy that may include the following
elements:


How FPB would share risks and rewards with the vendor. Here, it will be helpful to consolidate and
analyze general AMI solution implementation risks (from VASS Solutions experience), risks
specifically associated with the selected vendor based on the proposal evaluation (Task 2.4.1), and
any particular risks that FPB is especially averse to (FPB experience).



Desired cash flow, capital, and O&M budget constraints of FPB.



Starting points and targets for negotiations, including for example:


Services fees, other fixed fees, as well as time and materials (T&M) rates (if any) for the duration
of the deployment project;



Warranty period and warranty start date/milestone for hardware and services provided, and
documentation;



Solution performance requirements (e.g. Service Level Agreements (SLA’s));



Hardware and software licensing, upfront and incremental licenses as FPB grows, if applicable
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Annual maintenance and support for major system components, with desired response time,
response resources (skilled labor versus phone answering service) and support hours (office hours,
extended office hours, 24 X 7), if applicable.



Payment methodology, milestones, holdbacks, and penalties.

2.5.2 Develop Initial AMI Statement of Work
VASS Solutions will develop the initial contract Statement of Work (SOW), performance specifications,
and service level agreements for kickoff of negotiations with the AMI vendor to include:


Initial draft of the Statement of Work, inclusive of technical and work performance specifications,
(consolidating FPB RFP and vendor response documents along with a list of deliverables)



Initial draft of the service level agreement language, as applicable



Initial draft of the work acceptance process and criteria for payment of services

2.5.3 Support AMI Contract Negotiations (Optional)
If requested by FPB, VASS Solutions will provide support on a T&M basis for the negotiation sessions
between FPB and the vendors. VASS Solutions has the capability and experience to assist FPB in the
following areas:


Assist in the preparation of the FPB negotiation team for each session including the development of
an agenda for each session, a review of key issues for the session and expected outcomes.



Provide background information prior to each session about industry and vendor developments, if
applicable.



Participate in technical negotiation sessions where work scope and performance is being addressed.



Participate in pricing and commercial terms negotiations sessions as appropriate.



Provide post‐session wrap‐up notes including a list of follow‐on tasks.



Support team review sessions to discuss the outcome of each negotiating session and to revise the
negotiating strategy as appropriate based on outcomes from each session.



Revise the Statement of Work as required per the outcome of the contract negotiations effort.

Durations and effort associated with these sessions depend on several factors including the following:


Business structure options and implementation solution selected by FPB



The number of parties involved in each negotiation (one vendor or multiple shortlist vendors)



Speed of progress during the negotiations themselves.

Task 2 Inputs and Considerations



Identification of key stakeholders for interviews, work sessions and final review sessions;



Updates to functional and technical requirements of the business identified;
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Updates to FPB’s current and planned business strategies, goals and initiatives identified;



FPB procurement methodology and requirements;



Knowledge of AMI vendors and their solutions;



VASS Solutions’ proposal evaluation, scoring, risk assessment methodology and templates;



VASS Solutions vendor cost analysis (VCA) comparison model;



FPB cash flow and capital and O&M budget constraints.

Task 2 Deliverable Documents



Functional and technical specifications/requirements;



Updated timeline for project implementation;



AMI RFP content and appendices;



AMI proposal evaluation scoring templates and workbook;



AMI vendor cost analysis (VCA) comparison model;



AMI Vendor shortlist interview/demo requirements;



Agenda for vendor reference checks;



Summary of results of selection process and AMI Vendor recommendations;



(Optional) Preparatory sessions for contract negotiations;



(Optional) Vendor negotiation sessions;



(Optional) Updates to AMI SOW and related contract artifacts and appendices.

Task 2 Workshops/Work Sessions



Review functional and technical specifications/requirements;



Review proposed procurement process;



Review proposed content of RFP sections & appendices;



Review results of vendor evaluation and scoring process;



Review vendor cost analysis (VCA) model results;



Participate in shortlist vendor interview/demo sessions (4 to 6 hours per vendor, for 3 vendors);



Support reference check process;



Review results of evaluation process and vendor recommendation.
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(Optional) Preparatory sessions for contract negotiations;



(Optional) Support for Vendor negotiation sessions;

Task 2 FPB Responsibilities



Attend review and work sessions;



Provide subject matter experts (SME’s) and other professionals for development of proposals;



Provide applicable reference background material (as needed/available);



Approve final RFP content; issue RFP;



Provide subject matter experts (SME’s) and other professionals for evaluation of proposals;



Arrange and participate in pre‐bid conference call(s), short list demo’s, reference checks and final review
sessions;



Review and approve vendor solution recommendations;



Review & finalize contract negotiations strategy;



Provide inputs & comments to selected AMI vendor SOW and pricing;



Lead contract negotiations with selected vendors.

Task 2 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 3: DATA ANALYTICS SOLUTION PROCUREMENT
Task 3 covers the development of the detailed requirements and supporting documentation for acquisition of
advanced “data analytics” solution capabilities.
As a part of the business case development process, the FPB stakeholders gained a better understanding of
the role for data analytics as a mechanism to drill deeper into the AMI data and expose information that are
expected, amongst many things, to:
i)
ii)

Assist FPB in better managing and operating its infrastructure, and
Provide new insights and opportunities for enhanced customer services.

Meter Data Management Systems (MDMS) have traditionally fulfilled this capability acting as an intelligent
data repository, coupled with new analytics algorithms, to provide such data insights. However, in the past
few years the AMI vendors have begun to develop and deliver advanced data analytics capabilities that fill the
gap between AMI‐focused services and the traditional MDMS solutions. Such AMI‐enabled data analytics
offer several potential opportunities, some of which include: 1) the potential for lower overall solution cost;
2) a keen focus on digging deeper into operational data attributes of multiple aspects of the overall AMI
solution, as compared/contrasted to a more traditional MDMS “billing centric” data focus; and 3) a simpler
solution that eliminates the more traditional AMI=>MDMS=>CIS architecture and thus simplifies the
associated integration therein.
With this in mind, the work in this task assumes that:





The team will address and develop an overall set of data analytics requirements that does not,
initially, pre‐suppose a bias towards either an MDMS or AMI‐enabled Data Analytics solution;
The requirements that are developed will be bundled as part of the AMI solution RFP;
That the bid process will allow the AMI vendors to determine how best to deliver and meet the data
analytics requirements; and
That the AMI vendors will be required to deliver an integrated data analytics solution, whether that
be an adjunct to their core AMI solution, a technology partnership with a partner or MDMS solution
provider, or perhaps some hybrid therein.

Subtask 3.1: Develop Data Analytics Solution Requirements
The FPB business case development process provides key artifacts and background that are vital to
understanding the data analytics capabilities that may be of interest to FPB. However, there is likely a need to
delve a bit deeper in this area.
This task will leverage information learned through the business case development process, and blend with it
additional, “industry‐standard” Data Analytics requirements. Using this information as a baseline, VASS
Solutions will likely recommend that it conduct a series of short workshops with key FPB stakeholders to test
and verify these requirements, and to uncover any additional requirements that may need to be added. Once
vetted, these will form the baseline data analytics “functional and technical specifications”, to be incorporated
as part of the Request for Proposal (RFP) process to be conducted for procurement of an AMI vendor partner.
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Subtask 3.2: Perform Initial Assessment of Data Analytics Technology and Solution
Providers
With the work already completed as part of the AMI Business case, FPB has a much better understanding of
AMI technology capabilities. However, the addition of the “data analytics” capabilities as a RFP requirement
will require a bit deeper dive into the technology and solution requirements. This task provides for the effort
to catalogue and prepare the FPB team to better understand data analytics options available.
For continuity and efficiency, VASS Solutions will incorporate an overview of data analytics technology and
solution providers as part of the work effort provided under Task 2.2

Subtask 3.3: Develop and Issue Data Analytics Requirements as Part of the RFP
As discussed above, the requirements that are developed in Tasks 3.1 and 3.2 will likely be bundled as part of
the AMI solution RFP. The AMI vendors will be required to deliver an integrated data analytics solution,
whether that be an adjunct to their core AMI solution, a technology partnership with a partner or MDMS
solution provider, or perhaps some hybrid therein.
The bid process will allow the AMI vendors to determine how best to deliver and meet the data analytics
requirements. Please refer to Task 2.3 for a more detailed explanation of the RFP development effort itself,
which will also include the data analytics requirements.

Subtask 3.4: Support Data Analytics RFP Evaluation
As described above in Task 3.3, the data analytics requirements will be incorporated into the AMI RFP. Please
refer to Task 2.4 for a more detailed explanation of the RFP evaluation process itself, which will also include
the data analytics requirements.

Subtask 3.5: Support Contract Develop & Negotiations
As described above in Task 3.4, the data analytics requirements will be incorporated into the AMI RFP and
evaluated as part of the AMI evaluation effort. As such, the development of the negotiations strategy and the
development of the Initial Statement of Work, which will include the data analytics requirements, will be
completed as part of Task 2.5. Please refer to Task 2.5 for a more detailed explanation of the negotiation and
SOW process itself, which will also include the data analytics requirements.

Task 3 Inputs and Considerations



The “Inputs and Considerations” for Task 3 are essentially the same as those for Task 2.

Task 3 Deliverable Documents



The deliverables for Task 3 will be incorporated into the AMI RFP;



Therefore, please refer to the “Deliverable Documents” section under Task 2 for details.

Task 3 Workshops / Work Sessions



Three to five short working sessions, targeted specifically around data analytics discussions, will likely
be recommended. (3 to 5 sessions, 2 hours each);
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Otherwise, the workshops/work sessions under Task 2 will be incorporated into the “Workshops /
Work Sessions” in Task 2.

Task 3 FPB Responsibilities



The FPB responsibilities for Task 3 are the same as those in Task 2.

Task 3 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 4: END POINT INSTALLATION VENDOR PROCUREMENT
Task 4 covers the development of the detailed requirements and supporting documentation required for FPB
to release a Request for Proposal (RFP), and to execute the appropriate contracts therein, for an End Point
Installation (EPI) services vendor. This EPI vendor will be responsible for the installation of “residential”
electric meter forms and water communications modules.
These End Point Services may, alternatively, be procured as part of the bundled AMI Solution. In this case, the
detailed requirements and supporting documentation developed under Task 4 would be part of the AMI
Solution RFP and included, evaluated and negotiated as part of the final AMI solution services contract.

Subtask 4.1: Develop EPI Services Requirements
The FPB business case development process provides key artifacts and background that are vital to the EPI
RFP process. As an output of the business case development efforts to date, FPB has developed a better
understanding of the requirements, constraints and expectations for the implementation of an AMI solution.
This task will leverage all of that information, and blend with it additional, “industry‐standard” EPI
requirements, all of which will form the baseline “functional and technical specifications” for the Request for
Proposal (RFP) process to be conducted for procurement of an EPI services partner.
As these requirements are developed, VASS Solutions will perform periodic reviews of this information with
key FPB stakeholders, to assure alignment with FPB needs and to uncover additional requirements which
may also surface as part of this process.
These requirements will need to be developed regardless of whether the EPI Services are bid as a standalone RFP
or as part of the AMI RFP.

Subtask 4.2: Perform Initial EPI Services and Vendor Assessment
FPB has already developed a much better understanding of the requirements necessary for AMI
implementation. This task will take that one additional step, by providing FPB with the information it needs
to narrow selection of potential EPI vendor services providers to a more manageable subset that are likely to
be the “best fit”, as determined by FPB, for its needs. This task will:


Review various models and approaches for delivery of core installation services, and provision of a Work
Order Management (WOMS) solution for use by EPI vendors (and, if necessary, FPB personnel) for
management of all electric and water end point installation services.



Review of ancillary services such as a customer call center, letter or mailing services, repair services,
materials handling and logistics, and other such services as may be required to support successful
delivery of all installation services.



Identify major commercial, technical or other project risks as may be relevant to specific EPI service
providers.

The assessment performed under this subtask will assist the team in determining whether the EPI Services are
bid as a standalone RFP or as part of the AMI RFP.

Subtask 4.3: Develop and Issue EPI RFP
The information developed as part of Tasks 4.1 & 4.2 will provide important inputs to this Task.

Copyright 2017 VASS Solutions, LLC

P a g e | 18

182

October 17, 2017 Board Package - Action Item: Consdier Contract Agreement with VASS Solutions for AMI Consulting Services

VASS Solutions SOW No. 2 for Planning, Procurement & Implementation of AMI, MDM‐Data Analytics and End
Point Installation Services

VASS Solutions will implement a procurement process that is similar to that used for the AMI solution
technology in Task 2.3, modified as necessary to address the fact that an EPI contract is more focused on the
provision of “services” as compared to “technology”.
VASS Solutions will tailor existing, proven templates and baseline documents for competitive EPI solicitations
from previous projects to suit FPB’s objectives and requirements. These, along with FPB specific information,
will formulate the basis of the RFP.
Subject to further review with FPB, VASS Solutions anticipates that the content of the RFP will likely consist of
sections illustrated in subtask 2.3 for AMI, but modified as needed for the EPI services.
FPB will review and approve the various sections and documents comprising the complete RFP package
before issuance to potential vendors.
Finally, with support from VASS Solutions, FPB will issue the RFP. VASS Solutions will assist in answering
Vendor questions during the solicitation process, and assure that the procurement process that FPB requires
is properly followed.
The core artifacts developed under this subtask will be used regardless of whether the EPI Services are bid as a
standalone RFP or as part of the AMI RFP. However, if the EPI Services are bundled as part of the AMI RFP, then
the scope of these efforts under this subtask will be less than if bid separately.

Subtask 4.4: Support EPI RFP Evaluation
This task provides the framework and methodology for VASS Solutions to lead the develop of the evaluation
process and scoring templates, and guide the FPB team through the evaluation of RFP responses and
selection of the EPI services vendor.
VASS Solutions maintains an extensive library of processes, templates and related artifacts that it will provide
and adapt to support this effort, and will tailor as needed to FPB specific procurement requirements.
This task includes the following subtasks:
4.4.1 Establish score sheets and templates based on FPB’s specific requirements, and provide
oversight of the RFP evaluation process;
4.4.2 Evaluate and score vendor proposals, using the templates from Task 4.4.1; assess risks; and
create Vendor Cost Analysis (VCA) model;
4.4.3 Conduct vendor interview and demonstration sessions;
4.4.4 Support vendor reference checks;
4.4.5 Summarize results and select vendor for contract negotiations.
Details for each of these subtasks follows, below.
The core artifacts developed during this subtask, and the evaluation effort required will be used regardless of
whether the EPI Services are bid as a standalone RFP or as part of the AMI RFP. However, if the EPI Services are
bundled as part of the AMI RFP, then the scope of these efforts under this subtask will be less than if bid
separately.
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4.4.1 Establish Score Sheets and Templates
Prior to receipt of RFP responses, VASS Solutions will work with FPB to develop the necessary evaluation
plan and schedule, and will establish scoring worksheets and templates based on FPB’s specific
requirements. VASS Solutions will assist in providing oversight of the RFP evaluation process, in
accordance with FPB procurement requirements.
VASS Solutions will use the same process as described in detail in subtask 2.4.1, albeit adapted for
procurement of an EPI services vendor.
4.4.2 Evaluate Vendor Proposals
Upon receipt of proposals from vendors, VASS Solutions will work with FPB through the proven VASS
Solutions vendor proposal evaluation process.
VASS Solutions will use the same process as described in detail in subtask 2.4.2, albeit adapted for
procurement of an EPI services vendor.
Subtask 4.4.2 will result in a scoring summary to provide the overall ranking of the qualified vendor
proposals, and which will assist in determining the shortlist of AMI vendors to be invited for interview
and demonstration sessions.
4.4.3 Conduct Vendor Interview & Demonstration Sessions
VASS Solutions recommends FPB consider structured vendor interviews and, potentially, in person
demonstrations, to prove the vendor’s ability to address critical FPB requirements and to address
questions about vendor proposals. Shortlisted vendors identified as part of Subtask 4.4.2 may be invited
to present their services proposal to FPB personnel.
VASS Solutions will assist FPB with the development of the agenda for all vendors invited to respond to
the interview and demonstration sessions. VASS Solutions will also develop the scoring and evaluation
framework necessary to rate each vendor’s actual performance during these sessions.
These sessions also serve as further education about the capabilities and ability of each vendor to deliver
their services. For EPI solution providers, VASS‐Solutions generally recommends that these interview
and demonstration sessions be limited to a session of 2 to 4 hours, per vendor.
4.4.4 Conduct Reference Checks
VASS Solutions encourages FPB to validate vendor‐supplied and other industry references via conference
call. This step is critical to confirm that vendor proposed services meet those promised in its RFP
response. VASS Solutions will help FPB develop an agenda that allows FPB to validate what it has learned
in the RFP process and assess risks associated with the vendor’s services. VASS Solutions will then
facilitate a session to assist FPB in evaluating the vendors based on the information gained during the
reference check process. Reference check scoring is a key component of the overall vendor evaluation.
VASS Solutions recommends that FPB conduct the actual vendor “reference check” call process.
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4.4.5 Summarize Results and Select Vendor for Contract Negotiations
To conclude the evaluation process, VASS Solutions will facilitate a final review session of the combined
technical and risk assessment scoring, commercial/cost evaluation, and reference checks, so that FPB can
select a vendor with whom it intends to enter into contract negotiations.
VASS Solutions will assist FPB in summarizing the results of the RFP response evaluation process, criteria,
evaluation results, and recommendations, so as to provide FPB with the justification for the decision made
and the process used.
The use of the existing VASS Solutions evaluation methodology and framework promotes a disciplined,
fair, and consistent evaluation process that is fully documented and traceable, thus providing substantial
credibility in the regulatory defense of all results.

Subtask 4.5: Support EPI Contract Development & Negotiations
VASS Solutions will support FPB’s negotiations with the selected EPI services vendor, from establishing a
negotiations strategy through contract development and negotiations.
This task includes the following subtasks:
4.5.1 Develop vendor negotiation strategy
4.5.2 Develop initial, draft, EPI Statement of Work (SOW)
4.5.3 Support contract negotiations (Optional)
Details for each of these subtasks follows, below.
The core artifacts, contract development & negotiation effort required will be used regardless of whether the EPI
Services are bid as a standalone RFP or as part of the AMI RFP. However, if the EPI Services are bundled as part
of the AMI RFP, then the scope of these efforts under this subtask will be less than if bid separately.
4.5.1 Develop Negotiations Strategy
Preparation is critical to contract negotiations, and establishment of a negotiation strategy is a key part of
preparations. VASS Solutions will help FPB develop a negotiation strategy that will use the same process
as described in detail in subtask 4.4.2, albeit adapted for procurement of an EPI services vendor.
4.5.2 Develop Initial EPI Statement of Work
VASS Solutions will develop the initial contract Statement of Work (SOW), performance specifications,
and service level agreements for kickoff of negotiations with the EPI vendor to include:


Initial draft of the Statement of Work, inclusive of technical and work performance specifications,
(consolidating FPB RFP and vendor response documents along with a list of deliverables)



Initial draft of the service level agreement language, as applicable



Initial draft of the work acceptance process and criteria for payment of services

4.5.3 Support EPI Contract Negotiations (Optional)
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If requested by FPB, VASS Solutions will provide support on a T&M basis for the negotiation sessions
between FPB and the vendors. VASS Solutions would perform the same services in support of the
contract negotiations as described in detail in Task 2.5.3, albeit adapted for procurement of an EPI
services vendor.

Task 4 Inputs and Considerations



The “Inputs and Considerations” for Task 4 are essentially the same as those for Task 2, albeit applied to
the EPI services.

Task 4 Deliverable Documents



The “Deliverables Documents” for Task 4 are essentially the same as those for Task 2, albeit applied to
the EPI services.

Task 4 Workshops/Work Sessions



The “Workshops / Work Sessions” for Task 4 are essentially the same as those for Task 2, albeit applied
to the EPI services, and with the following exception;



Participate in shortlist vendor interview; demo sessions are optional (see 4.4.3 for details).

Task 4 FPB Responsibilities



The “FPB Responsibilities” for Task 4 are essentially the same as those for Task 2, albeit applied to the
EPI services.

Task 4 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 5: PROJECT PLANNING AND PROJECT MANAGEMENT
Task 5 provides for those planning activities associated with the overall AMI and Data Analytics solution
implementation, which need to be fully defined to support: i) the initial project ramp up, and ii) full system
wide deployment activities. Task 5 also provides for the development of the project management tools,
processes and artifacts necessary to assure delivery of all requirements provided in approved Statements of
Work (SOW’s) for all project team participants.
This Task includes the following subtasks:
5.1 Develop Project Implementation Strategy
5.2 Develop Project Management Artifacts; Provide Project Management Support
Details for each of these subtasks follows, below.

Subtask 5.1: Develop Project Implementation Strategy
VASS Solutions will support the FPB Project Manager (PM) and project team in the development of an overall
implementation strategy and detailed project plan that will be used to guide the project and its team
members from inception, through solution deployment and system acceptance, to successful “transition to
operations”.
The development of the implementation strategy is also subject to a number of variables whose answers are
yet to be determined. For example, FPB has specified that the AMI vendor RFP not be issued until Frankfort
receives official rate indications from its upcoming power supplier, KyMEA in Q3 or Q4 of 2018. With this
requirement, the baseline AMI project implementation plan likely looks to be more along the lines of the
following, revised schedule, and will be refined as part of the planning process.

Q1

2018
Q2 Q3

Q4

Q1

2019
Q2 Q3

Q4

Q1

2020
Q2 Q3

Q4

Q1

2021
Q2 Q3

Q4

Q1

Q2

Project Planning & Requirements
AMI Vendor Procurement
Data Analytics/Warehouse Solution Procurement
End Point Installation Vendor Procurement
Project Ramp Up, Integration
Initial Field Installation & Acceptance Testing (FAT)
Full System Wide Deployment (FSWD)
Final System Acceptance Testing, Transition to Operations
Sustaining Operations

The actual schedule will be determined as new information is obtained by FPB.
Using the above as a framework for planning, VASS Solutions will lead and guide the project team through a
structured planning process that will provide the detailed information necessary for all team members to
understand the expectations and deliverables required for successful project delivery.
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Subtask 5.2: Develop Project Management Artifacts; Provide Project Management Support
Under this task, the VASS Solutions team will support the FPB Project Manager by providing initial planning
and development assistance, developing key project artifacts, and providing sustaining implementation
support to assure the execution of all activities throughout the five phases of the project lifecycle: Initiating,
Planning, Executing, Controlling, and Closing.
As requested by FPB, VASS Solutions will provide subject matter expertise, templates and processes to support
the FPB Project Manager in these activities, which typically include:



Developing and maintaining the overall project implementation roadmap and implementation phasing
plan. This defines what technologies, features and capabilities will be implemented, at various points in
the project lifecycle, in a careful and thoughtful way that is communicated to all stakeholders.



Managing the activities of the team and subcontractors; working in close partnership with FPB and the
AMI, Data Analytics, End Point Installation (EPI), and the IT systems integrator team to assure all
understand the expectations and deliverables expected from them, and ensure the project’s success.



Identifying and accounting for all deliverables that are required to be produced by the team, in
accordance with contractual obligations and project commitments.



Delivering and planning a quality schedule and project to ensure all planned activities are completed
within budget (size, effort, and cost).



Supervising the project budget (size, effort, and cost) and managing the project schedule.

At project initiation, VASS Solutions will work in close coordination with the FPB Project Manager to review
and finalize the project plan elements and compile these into documents suitable for project use. Referred to
as the Project Management Plan (PMP), the PMP is a consolidated set of documents for the project, consisting
of the plans for project management activities. The PMP documents are based on the initial estimates
established at the time that contracts are executed, are revisited during the detailed project planning
preparation, and serves as the basis for project execution. The PMP typically includes:



Definition of Scope.



Comprehensive roles and responsibilities.



Well defined deliverables.



An integrated master schedule.



Identification of potential risks and mitigation strategies.



Key performance metrics and Service Level Agreements (SLA’s) for measuring performance.

The Project Team will review the project methodology and PMP typically at a kickoff meeting at FPB’s offices.
The kickoff meeting is used to introduce the team, review initial project plans, and start preparation for detailed
requirements validation and refinement workshops, business process work, and refinement of the Solution
Architecture. The team will work together to clarify purpose, align systems, and unleash the talent of the overall
project team.
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VASS Solutions will assist the FPB Project Manager in executing the following activities:



Project baseline management — Ensure a baseline project plan is established at project initiation, and a
formal change management/control process is in place. Ensure that the various elements of the project
are properly coordinated throughout the project execution, and that changes to the baseline project plan
elements are managed through the change management process.



Change management —Ensure that a change management plan is established and followed throughout
the project life cycle. Change management ensures that requests for changes or deviations from the
baseline project plan are properly received, investigated, examined, decided upon and properly
integrated into the project plan. The expected outcome is that the program scope, schedule, resources
and quality are not negatively impacted.



Scope management — Ensure that the work is accomplished in accordance with the respective
Statements of Work (SOWs) for all of the work required to complete the project successfully. As
applicable, scope management consists of initiation, scope planning, scope definition, scope verification,
and scope change control.



Time/Schedule management — Ensure the timely completion of the project. Schedule management
consists of activity definition, activity sequencing, activity duration estimating, and schedule
development and control. These are captured in the Integrated Master Schedule (IMS) for the overall
project implementation, starting with project approval and ending with transition to operations, and are
updated throughout the project life cycle.



Cost management — Ensure the project is completed within the approved budget. Cost management
consists of resource planning, cost estimating, cost budgeting, and cost control.



Vendor and Resource management — Ensure qualified resources are available to perform each task
defined in the respective SOW’s in accordance with the baseline project schedule. As necessary, the
project manager ensures resources have been provided with training to establish particular expertise
required to perform tasks within the SOW. The project manager reinforces the importance of establishing
and maintaining professional working relationships among the VASS Solutions, the vendor Teams and
the FPB project team members, and monitors these relationships as well.



Risk management — Identify and analyze project risks, and respond to those risks. The VASS Solutions
approach to risk management has two components — planning and managing. Risks are identified at
project inception, and categorized based on probability and impact. A risk mitigation plan is defined to
reduce probability, reduce impact, or reduce both probability and impact. The risk mitigation plan is
continuously re‐evaluated during the project lifetime.



Issue management — Ensure that system performance, technical, functional and service issues are
identified, tracked, resolved, and documented in a timely manner.



Quality management — Ensure the project will satisfy the needs for which it was undertaken. Quality
management consists of quality planning, quality assurance, quality control, and configuration
management.



Reporting and status information management — Ensure timely and appropriate generation, collection,
distribution, and storage of project information. The project manager also handles reporting and status
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information management consisting of communications planning, information distribution, performance
reporting, and administrative closure.



Customer education and engagement — Ensure a baseline communication and customer education plan is
developed and implemented to provide FPB customers with the knowledge and confidence needed for
smooth implementation and broad customer acceptance. Ensure that the development of a fair and
equitable “Opt out” plan is included as part of this effort.

Requirements Management
VASS Solution will assist the FPB PM in developing a single, master inventory of verified requirements for the
FPB AMI project. This inventory will be developed with the extraction and consolidation of information from
sources of information that could include detailed requirements specifications, interface specifications,
solution and system architecture documents, and related information clearly outlined in vendor contracts,
SOWs and internal FPB documents.
High level requirements will be segmented and developed into detailed requirements as early in the project
planning process as possible. All resulting requirements will be verified by the FPB PM and project team for
consistency and specificity, so as to assure they are unambiguous, correct & complete; traceable, logical,
prioritized and feasible.
All of this information will be documented in the “Requirements Traceability Matrix” (RTM). The RTM is a
tool that is used to catalogue and trace requirements from their inception through detailed specification and
testing. The RTM will be used extensively during the testing activities (described in further detail in Task 4,
System Testing and Acceptance). If the team proposes changes to these requirements, such changes should
be approved by the FPB Project Manager.
Reporting
VASS Solutions will assist FPB Project Manager in managing a consistent (often weekly) project status cycle
for FPB. On a project as large and complex as this, it is important to establish a regular cadence in which
progress towards the plan, performance status, risk management, items of concern, and open action items are
managed regularly and consistently. As shown in the example below, based on a weekly reporting cycle, the
status cycle is initiated with written project status reports which vendors and key project organizations
complete. VASS Solutions will provide recommended templates for all reporting activities.
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VASS Solutions recommends that the FPB Project Manager meet weekly for a Project Implementation (PI)
meeting with the vendor and key internal team member PMs in focused, 30‐minute meetings to ensure that the
status of items reported in their respective reports is consistent and understood. This information is then
typically compiled by the FPB PM into a consolidated status report. (In the background, this same information
is also used to update project action items and risks, and thus provides the artifacts needed for a larger, periodic
FPB Management Team Review (MTR) meeting to share project progress.) The MTR meeting assesses the
overall health of the project and provides a forum to direct actions as needed. VASS Solutions can assist the FPB
PM in gathering data and facilitating these, if so needed.
If an action item or MTR directive affects the overall scope of the project (e.g. technical baseline, schedule, cost,
etc.), VASS Solutions recommends that a separate Change Control Board (CCB) meeting take place. (The CCB
process will be documented as part of the Configuration Management Plan deliverable, below.
Quality and Configuration Management
On a large project such as FPB’s AMI & DA project, quality workmanship is critical to the success of this project.
VASS Solutions Quality Assurance (QA) and Configuration Management (CoM) processes help ensure the final
system will meet or exceed the requirements and be delivered in a controlled and orderly fashion.
VASS Solution will assist the FPB PM in developing a QA Plan at the beginning of the project that describes the
quality processes to be followed for the project. The plan will be drafted based upon VASS Solutions’ industry
experience, and then reviewed with FPB, tailored appropriately, and ultimately approved by FPB. All
deliverables must meet the quality standards defined in this plan. Deliverables are defined as any product
(hardware, software, and documents) or service delivered by an individual or organization within the FPB
project team and its subcontractors for delivery to a customer, another individual, or other companies such as
subcontractors. This includes project management work, consulting work, hardware, and software that is
engineered, built, configured, installed, or maintained.
The FPB Project team facilitates the orderly management of requirements, software, hardware, and document
baselines. The Configuration Management (CoM) Plan describes how the FPB Project Team implements the
CoM during project execution, and describes items such as:



How the deliverable hardware and software configuration(s) are identified and maintained using tools,
controlled environments, and change control processes.



How the CoM Plan accounts for deliverable baseline components by maintaining records for deliverable
descriptions, change status, change authorization, and configuration audits.



How the FPB Project Manager uses the CoM Plan to manage vendor products and subcontractor
components.

The CoM plan goes through a similar process as the QA Plan, and is reviewed with the FPB Project Manager,
tailored appropriately, and ultimately approved by FPB. In short, once the baseline is identified and established
by the requirement specifications and vendor statements of work, any changes to the project baseline are
managed through a change control process that typically uses a Change Control Boards (CCB) to manage any
unavoidable change. This process is fully described in the Configuration Management Plan — a document
deliverable that VASS Solutions will create and tailor to the FPB project.
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Change Control
The CCB oversees changes that are beyond the scope of the contractual requirements for software,
documentation, environment, and interfaces, as well as changes to the SOW and contract milestones. The FPB
Project Manager or VASS Solutions team brings issues requiring attention and direction to the CCB. These
issues include scope issues arising from change requests and defect reports that affect contract milestones and
requirements.
The FPB PM chairs the CCB. The board consists of representatives from project engineering and management
disciplines for FPB. Board meetings can be tailored to specific agendas to ensure that the appropriate personnel
are in attendance. The CCB determines if the change action needs additional technical investigation or should
be rejected and closed. The CCB approves the change for contract change action, concurs with the assignment
of priority and severity of the defect report, enhancement, or issue, and concurs with the closure of change
requests and defect reports. If desired, review and approval of an executive steering committee can be built
into the process as well.
Project Reporting Plan
VASS Solutions will assist the FPB PM in developing a Project Reporting Plan (PRP) section of the PMP to
include project progress, financials, metrics and benefits and others outlined by FPB. The plan also provides
essential information to project participants. The PRP is a living document that will be updated and
supplemented throughout its life.
The PRP will also include the baseline against which the Project Team will provide status of progress on project
execution. As applicable to FPB, this baseline may contain the following items:



A description of the project, including the end product or end result being accomplished.



Integrated schedule.



Performance Measurement Baseline (PMB).



A listing of major project milestones tied to the project schedule and PMB.



Project risk management plan.

Customer Education and Engagement
VASS Solutions will assist the FPB communications and customer services teams with the refinement of a
communications strategy that provides information to FPB’s customers that builds confidence needed for
smooth implementation and broad customer acceptance. VASS Solutions will provide inputs to this based on
experiences at other utilities, but tailored to the demographics of FPB’s customer base. This strategy should
include the efforts necessary to communicate with customers about the steps necessary to implement an AMI
solution – the primary initial impacts to the consumer being the meter installation. This strategy should also
convince consumers that the AMI solution being implemented is accurate, secure, and safe.
VASS Solutions will also assist FPB with the refinement of an “Opt out” strategy. This strategy should
recognize that there will likely be a small contingent of customers who will oppose the implementation of
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technologies such as those proposed herein. Therefore, proactive and advance development of this will
prepare FPB to deal with these situations in a fair, consistent and even‐handed manner.

Task 5 Inputs and Considerations



Identification of FPB Project Team members.



Authorized Statements of Work (SOWs) for vendor partners and all internal FPB project participants.

Task 5 Deliverable Documents



Project Management Plan (PMP)



Project Reporting Plan



Status Reports



Requirements Traceability Matrix (RTM)



Quality Assurance Plan



Configuration Management (CoM) Plan



Integrated Master Schedule (IMS)



Project Risk Management Plan

Task 5 Workshops/Work Sessions



Project kickoff meeting.



Project planning meetings/workshops.



Project Status Meetings.



FPB Management Team Review (MTR) meetings.



Customer Engagement & Communications planning sessions.

Task 5 FPB Responsibilities



Assign a Project Manager responsible for overall project implementation for the life of the project.



Provide subject matter experts (SME’s) and other professionals for planning & implementation activities.



Attend review and work sessions.



Assist with development & review of key project artifacts.



Approve project baseline artifacts & processes.



Perform periodic status meetings, and provide project reporting to all team members, vendors and FPB
leadership team.

Task 5 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 6: SYSTEMS ENGINEERING & INTEGRATION SUPPORT
Task 6 covers the development of the detailed requirements and supporting documentation for the
integration of the AMI‐Data Analytics (AMI‐DA) solution, as well as those associated with the End Point
Installation Work Order Management (WOMS) system, with FPB enterprise systems such as their customer
billing, customer data presentment, and other systems which provide information to and/or receive
information from the new AMI‐DA and EPI WOMS solutions.
A key effort included in this task is the development and implementation of the Data Analytics solution. As a
part of the business case development process, the FPB stakeholders gained a better understanding of the
role for data analytics as a mechanism to drill deeper into the AMI data and expose information that are
expected, amongst many things, to:
iii)
iv)

Assist FPB in better managing and operating its infrastructure, and
Provide new insights and opportunities for enhanced customer services.

Meter Data Management Systems (MDMS) have traditionally fulfilled this capability acting as an intelligent
data repository, coupled with new analytics algorithms, to provide such data insights. However, in the past
few years the AMI vendors have begun to develop and deliver advanced data analytics capabilities that fill the
gap between AMI‐focused services and the traditional MDMS solutions. Such AMI‐enabled data analytics
offer several potential opportunities, some of which include: 1) the potential for lower overall solution cost;
2) a keen focus on digging deeper into operational data attributes of multiple aspects of the overall AMI
solution, as compared/contrasted to a more traditional MDMS “billing centric” data focus; and 3) a simpler
solution that eliminates the more traditional AMI=>MDMS=>CIS architecture and thus simplifies the
associated integration therein.
With this in mind, the work in this task assumes that the AMI vendors will be required to deliver an
integrated data analytics solution, whether that be an adjunct to their core AMI solution, a technology
partnership with a partner or MDMS solution provider, or perhaps some hybrid therein.
This Task includes the following subtasks:
6.1 Develop Solution Architecture and Context Diagram
6.2 Define Solution Integration Requirements
6.3 Establish Integration Test Requirements
Details for each of these subtasks follows, below.

Subtask 6.1: Develop Solution Architecture and Context Diagram
VASS Solutions will lead the development of an AMI solution architecture design to incorporate the selected
vendor provided and/or hosted solutions into FPB’s IT Enterprise. This process will begin with the
consolidation of the current FPB “As‐Is” IT architecture and examination of the new solution and functional
elements required to meet the FPB AMI‐DA and End Point Installation Work Order Management (WOMS)
program implementation requirements.
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This initial context architecture will be developed in draft through a series of internal FPB workshops
leveraging the current architecture and incorporating the information provided by the selected vendors to
depict FPB’s desired outcome, and identify the preferred architecture “To‐Be” state. Any technical or
functional gaps related to solution capabilities, preferences in enterprise standards or preferences for
integration methods, and future or impending IT technology efforts which may impact the overall
architecture design will be addressed in this initial draft.
Once the initial context is developed, VASS Solutions will lead a series of vendor participant architecture
design workshops to affirm, revise, and solidify the overall architecture context and information flow design
in preparation for the detailed integration requirements definition.
This context architecture will serve as the baseline IT enterprise view “To‐Be” for the project implementation
and include the following components:



Current FPB IT solutions and primary system functional services.



Vendor provided and/or hosted solutions and primary system functional services.



Identification of new functional data flows as a result of the program requirements to be built or
incorporated into the current enterprise solutions.



Abstract definitions of each Enterprise solution, allocation of system of record, primary functional
information flows, integration standards and methods to be applied, and primary information flows for
each solution set.

Subtask 6.2: Define Solution Integration Requirements
With the work already completed as part of Task 2.1 for overall reference, VASS Solutions in coordination
with the vendors will establish detailed solution integration requirements through a series of functional
workshops. These workshops will be broken down into functional areas, and examine the detailed
information flows, integration methods, security, scalability, data elements and integration data mapping,
data retention, functional logic, and information flow process timing. These workshops will develop the core
information flow matrix and baseline detailed integration requirements for the overall integration.
VASS Solutions has experience with this process and believes FPB is best served with joint workshops
including both technical and business process representation to ensure the particular business process
requirements are met for each functional requirement. Typical workshop agenda are broken into the
appropriate functional areas including:



Endpoint installation and meter exchange.



Endpoint provisioning and synchronization.



Consumption billing.



Demand rate billing and over‐the‐air reset.



Operational analytics for monitor and control.



Service disconnect / re‐connect.



Customer data presentment.
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Outage management alerts and events.



Leak Detection.



Remote Endpoint Re‐programming and firmware up‐dates.

VASS Solutions will produce an overall information flow matrix, and integration design artifacts, which will be
leveraged as the overarching integration design plan for each of the required solution components. These
artifacts will be actively leveraged through the detailed design reviews to ensure compliance for the “As‐
Built” solution.

Subtask 6.3: Establish Integration Test Requirements
With the work completed as part of the preceding Tasks 6.1 & 6.2, VASS Solutions will generate the
integration test requirements to be leveraged for point‐to‐point, and end‐to‐end integration solution testing.
Typically, these requirements can be drafted early in the process of the detailed solution build. They may,
however, need to be modified throughout the development process to accommodate any changes which may
be encountered throughout the development process. This task will be performed in tight coordination with
the subsequent Task 7 and Task 8 efforts.

Task 6 Inputs and Considerations






Current FPB “As‐Is” IT Enterprise solution and standards.
AMI business case and procurement artifacts.
AMI procurement artifacts including the detailed vendor solution proposals.
FPB business processes.

Task 6 Deliverable Documents





AMI‐DA and WOMS Integrated Data Architecture Context Architecture.
AMI‐DA and WOMS Information Flow Matrix.
Integration Solution Requirements Matrix.

Task 6 Workshops / Work Sessions




Context Architecture design workshops (Internal w/FPB IT).
Integration and functional solution design workshops.

Task 6 FPB Responsibilities





Provide subject matter experts (SME’s) and other professionals.
Attend review and work sessions.
Assist with development & timely review of integration artifacts.

Task 6 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 7: AMI AND DATA ANALYTICS DEPLOYMENT MANAGEMENT
The FPB project involves the installation of a sophisticated AMI communications network and thousands of
meters and devices, which requires diligent and precise coordination of the materials, labor and associated
data. The Data Analytics solution implementation involves understanding the key business needs and benefits
to be achieved by analytics, the data available to produce those analytics, and the identification of the key use
cases that can be realized. During this task, VASS Solutions will provide planning and supervisory support to
help ensure the AMI meters and communications equipment, and the Data Analytics solution, are ultimately
installed efficiently and with minimum disruption to existing utility systems and business processes.
FPB will maintain primary responsibility for managing the AMI and DA deployment, with support from VASS
Solutions, as detailed below.
This Task includes the following subtasks:
7.1 AMI Network and End Point Installation (EPI) Meter Process Planning
7.2 AMI/EPI Deployment Planning & Logistics
7.3 AMI Network and Meter Installation Support
7.4 Data Analytics Implementation Support
Details for each of these subtasks follows, below.

Subtask 7.1 AMI Network and EPI Meter Process Planning
VASS Solutions will support FPB in planning and conducting a set of interactive workshops with the AMI
partner and End Point Installation contractors. These workshops will be used to:



Facilitate joint review and refinement of the business processes, construction requirements, labor
standards and installation plans for the AMI communications network, electric meters and water AMI
communications devices.



To present industry best practices for the planning and installation of AMI communications network,
electric meters and water AMI communications devices, and to work with the FPB Project Manager to
tailor these processes to the specific requirements and standards of the FPB AMI project.



To provide advice and consulting to FPB to leverage or share experience from similar meter and end
point deployment projects in North America, providing the deployment team with the opportunity to
leverage these lessons learned.



Review the state of readiness of the various FPB IT systems that form a part of or will be impacted by
the AMI solution deployment, and to define transitional plans as needed to account for the changes in IT
systems and business processes expected to occur over the course of the project.



To produce process flow diagrams (high level and detailed) that define the AMI planning, materials
procurement, meter first article testing, network installation, electric meter and water AMI device
installation, and the exception/problem handling processes relevant to the FPB AMI project installation.
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To refine and validate material procurement schedules for AMI network communications equipment,
electric meters and water AMI devices.



To identify and document installation, construction and customer contact standards.



To identify and document supporting resources needed for activities such as customer side repairs that
may be discovered during the installation process.

VASS Solutions will organize deployment requirements, process and schedule information into the Meter and
Network Infrastructure Deployment Plan.

Subtask 7.2 AMI/EPI Deployment Planning and Logistics
Based on the Planning activities described in subtask 7.1, VASS Solutions will support FPB in preparing for
and executing deployment processes including the identification and implementation of the various logistics
and data management steps involved in the addition of a device on the AMI system. These steps will follow
the process from meter manufacture or retrofit at the factory through delivery to the cross dock or
warehouse, installation in the field, provisioning on the communications network, and the synchronization of
end point data between the AMI system and the FPB customer billing system.
As part of this effort, VASS Solutions will support FPB and the AMI and End Point Installation partners to
coordinate the following activities:



Refine the installation plans for the meter installation.



Create a materials supply plan, and monitor and adjust material requirements to confirm that sufficient,
but not excess, materials are available for all installation activities.



Create inventory management processes and support periodic inventory reviews.



Create, monitor and adjust the specific meter installation work sequence to confirm that the network
devices are installed and operational prior to the meter installations, and that all equipment is installed
on schedule.



Produce materials, installation, provisioning, and activation summary reports.



Produce exception management reports; participate in exception handling meetings as may be required
from time to time.



Provide ongoing planning & management support to FPB, for supervising work logistics, material
planning and ordering, and related installation activities to help assure a smooth roll out of the system,
based on the final deployment plan.

Subtask 7.3 AMI Network and Meter Installation Support
Once the overall deployment planning and logistics are established for the complete AMI system installation,
the installation process will begin. Installation will commence with the AMI network communications
infrastructure prior to the AMI meters.
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VASS Solutions will assist the FPB PM with monitoring the overall deployment activities, and provide SME
support leveraging experience gained deploying similar AMI solutions. To assist in avoiding missteps,
leveraging lessons learned, and to help ensure that FPB’s project goals and needs for the deployment are met,
SME activities will include monitoring and reporting on the materials logistics (shipping, receiving,
inspections and returns) and installation status through regular installation and materials status reports and
meetings. Identification of deployment risks and early mitigation of issues will form a key part of this
monitoring and reporting activity.
VASS Solutions will support FPB in the analysis and tracking of route completion as required supporting
FPB’s achievement of key operational benefits in its business case (e.g. scheduled meter readings reduction).
The AMI partner will perform all network installation. Where FPB facilities (various towers or poles, fiber
network, etc.) can be utilized, VASS Solutions will also assist FPB with the development of a plan to
coordinate facility access, and coordinate with the AMI partner and FPB to complete communications
backhaul installation and integration with the AMI Headend system.
In addition, VASS Solutions will assist FPB in managing the End Point Installation partner, including the
following activities:



Support daily route planning and route management activities.



Support routine testing of new meters and AMI water communications devices, prior to release for
installation, in accordance with agreed to meter configuration parameters.



Help ensure quality assurance, controls, and validation of all newly installed electric meters and AMI
water communications devices.



Track and assess all meter related exceptions encountered during installation, and such exception flags
as the AMI system logs throughout the deployment period.



Report to FPB on revisits required for appointment setting.



Facilitate reporting of registration of all devices at the AMI Headend system.



Monitor reporting and posting of all meter installation transactions in the EPI, WOMS, AMI Headend,
MDMS (if used), and FPB billing system.



Monitor and audit inventory management activities.



Support conversion of meter routes from manual meter reading to AMI automated billing status. This
step includes establishing and implementing a final quality check that compares manual reads to AMI
system reads, for final billing comparison, prior to discontinuance of manual meter read.



Support ongoing testing and implementation of new meter configurations and rate codes as may be
required from time to time in support of other FPB initiatives.

Subtask 7.4 Data Analytics Implementation Support
AMI solutions are a complex mix of electric and water end point metrology and communications devices,
radio frequency (RF) network devices, and a sophisticated head end system that manages these devices and
ensures delivery of system data to the respective FPB operational, customer billing and customer data
presentment solutions. The amount of data available from these devices is enormous. It consists not only of
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the traditional billing elements that are commonly understood, but also includes additional elements such as
power quality, outage and restoration, revenue protection, and diagnostic events and alarms. This
information, when correlated to customer demographic and utility data, can provide powerful insights such
as: identification and mitigation of revenue loss including theft, increased accuracy in revenue forecasting, an
understanding of the key segments of the FPB customer population and the drivers of customer satisfaction
for each, more efficient asset utilization practices, and implementation of more effective energy efficiency and
demand reduction programs. VASS Solutions will assist FPB with identification of a prioritized set of data
analytics use cases to be implemented and the reference architecture that supports these uses cases. FPB
strategic drivers, business goals, and regulatory requirements drive the identification of these use cases.
Business unit and IT personnel input inform how the use cases add value. The business case associated with
data analytics quantifies that value and helps prioritize the sequencing of use cases in a roadmap.
Once the roadmap is determined, VASS Solutions will assist FPB with the translation of the roadmap into real
value. Key steps would include:

●
●
●
●
●
●

Identification of the data required for each analytics use case
Identification and sourcing of missing data
Articulation of the specific analyses to be executed against the data to produce the benefit
Identification of the platform technologies required to execute the analytics
Identification of incremental technology investments necessary to complete analytics
Incorporation of platform technologies into an overall solution architecture

The end result is the realization is the delivery of a plan that identifies the steps necessary to achieve the data
analytics roadmap.

Task 7 Inputs and Considerations



FPB policies and procedures for meter installation, customer contact and communications.



FPB requirements for use of FPB infrastructure for installation of network devices and use of fiber for
communications backhaul.



FPB strategic drivers and business case for the implementation of an AMI solution and associated data
analytics.

Task 7 Deliverable Documents



Meter and Network Infrastructure Deployment Plan.



Initial materials procurement schedule and ongoing materials forecast process.



Installation and materials status reports.



Manual to AMI billing route conversion process and reports.



Meter and rate qualification process for new rate structures.



Data analytics use cases and roadmap.
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Task 7 Workshops/Work Sessions



Deployment Planning Workshops.



Procurement planning sessions.



Network communications equipment construction planning sessions.



Meter installation planning sessions.



Customer contact and communications planning sessions.



IT data exchange planning sessions.



Inventory management process planning sessions.



Data analytics working sessions.

Task 7 FPB Responsibilities



Provide subject matter experts (SME’s) and other professionals for planning & implementation activities.



Attend review and work sessions.



Assist with development & review of key project artifacts.



Perform periodic status meetings, and provide project reporting to all team members, vendors and FPB
leadership team.

Task 7 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 8: SYSTEM TESTING AND ACCEPTANCE
Task 8 covers the development of the test strategy, the detailed test cases and testing activities therein, and
the execution of testing activities required for system acceptance.
Testing is expected to occur throughout the life of the project, with various types of incremental testing
performed at various stages of the project implementation.
This Task includes the following subtasks:
8.1 Develop Test Strategy
8.2 Develop Test Cases and Execute Testing Activities
8.3 Document and Review Test Results
Details for each of these subtasks follows, below.

Subtask 8.1: Develop Test Strategy
Successful AMI/Data Analytics solution implementation is the result, in part, of a carefully developed test
strategy whereby the functionality of the solution is incrementally verified throughout the project
implementation process, based on a specific test methodology that reflects the client’s “requirements”.
Client requirements are expressed as a series of “expected benefits” whose origin typically lays in the utility’s
business case. Benefits may also have been incrementally defined and refined through a series of stakeholder
workshops and interactions.
From a testing perspective, “expected benefits” and requirements are described by a series of “use” or “test
cases”. Successful execution of these test cases validates the ability of the end‐to‐end solution to meet or
achieve the detailed contractual, technical and business requirements of the discreet solution components
themselves.
In partnership with the FPB team, VASS Solutions will lead the development of an overall, integrated test
strategy and approach that assures that all elements of the AMI/Data Analytics solution will work in an
integrated and secure fashion with all other FPB enterprise solutions. This test strategy will provide the
roadmap for the team to implement, test and accept the AMI/MDMS solution and achieve successful full‐scale
operation.
The test strategy will describe the project’s test program and approach for execution. It will summarize test
goals and objectives, identify the necessary infrastructure and IT requirements, and verify the coordination
mechanisms and timing of testing to support AMI implementation, Data Analytics/MDMS implementation,
integrations to FPB’s billing system and outage system, and AMI meter installation. FPB Project Team
members, vendor partners and VASS Solutions SME’s will support and perform testing activities in
accordance with the test strategy.
The test strategy will include a discussion of defect and issue tracking and resolution. This discussion will
include classification of defects or issues by severity, priority and business risk.
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While the exact types or nomenclature of testing will be determined as part of the test strategy development

1st Article
Testing

Integration &
Functional
Acceptance
Testing

Meter Sample
(Commodity)
Testing

Final System
Acceptance
Testing/Field
Acceptance
Testing

effort, VASS Solutions offers up the following model as a potential example of how testing might be
characterized for FPB’s solution.

•

First Article Meter Testing: The “First Article” process is the initial design, specification,
manufacturing, testing and “release for initial manufacturing” process that is typically used to qualify
each electric meter form and type. First Article Testing typically involves a deep dive into the
technical requirements defined for the meters and their associated AMI communications modules, to
assure that these devices are manufactured and configured to the contractual requirements. In the
case of water meters, the primary focus of this testing is on the AMI communications modules
themselves, to assure that when these AMI modules are properly configured, programmed and
installed on the respective water meter/encoder‐register combinations, that these integrated devices
operate as expected and accurately deliver the expected data and outputs.

•

Meter Sample (Commodity) Testing: Represents the incoming testing of new electric meters and
water AMI modules received from factory. These devices come off of the manufacturer’s production
lines, and this this testing assures that the incoming devices comply with the specifications
documented and approved as part of the formal First Article Testing process, and also includes (for
electric meters) the classic Full Load (FL), Light Load (LL), Power Factor (PF), etc. parameters as
well. This testing assures that the manufacturing processes used to build these devices are in full
compliance with the approved specifications, and (when passed) are released as available inventory
for installation.

•

Integration & Functional Acceptance Testing: Represents an important stage where the individual
solution components are tested in a detailed and thorough manner against a well‐defined set of
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technical and functional specifications or requirements. Functional testing includes integration
testing of the software components to verify that they operate and transact data and information in
the specified manner and in accordance with their prescribed and specifications or requirements.
Functional testing then advances to the stage where the various solution components are tested
together, in an interactive, end‐to‐end manner, to assure that they collectively achieve the “use” or
“test cases” defined by the Utility. Functional Acceptance Testing also includes testing of all secure
capabilities designed and enabled on the system.
Functional Acceptance Testing typically occurs in stages. It is performed not only at the utility’s
electric and water meter shops for selected test cases, but is typically extended to a smaller “test
network” or “pilot area” of the Utility’s system, that is designed to emulate the larger, expected
solution design. Functional Acceptance Testing typically occurs during earlier phases of the project
and provides assurance that the solution components and overall design will successfully scale to full
system deployment. Successful completion of all Functional Acceptance Testing activities is a critical
“gate” through which the project must pass before it is allowed to continue to the larger full system
implementation.
•

Final System Acceptance Testing (Field Acceptance Testing): Occurs incrementally during full
system implementation, and is used to verify functional and technical capabilities of the solution
under operating full field conditions. Performance is measured against “use” or “test cases” designed
to measure the performance of the system as it approaches full scale build out, and typically includes
the measurement of carefully defined Service Level Agreements (SLA’s) or key performance metrics
that are typically defined as part of the contractual obligations.

The test strategy that is developed for FPB will take into account FPB’s experience to date with testing of its
internal systems, and integrate those with industry best practices used for AMI projects, thus creating an
optimum plan for the FPB project team to execute successful testing.

Subtask 8.2: Develop Test Cases and Execute Testing Activities
VASS Solutions has facilitated the full range of AMI/MDMS/EPI WOMS/Portal testing, including functional
acceptance testing, for multiple utilities and has helped these utilities realize the expected benefits of their
AMI solution. We have an extensive library of test information, test cases and test artifacts upon which we can
and will draw upon, and believe these will provide significant efficiency and benefit to FPB.
Drawing upon the above, VASS Solutions will work with FPB to develop the test cases and execute the testing
activities needed for success. To accomplish this phase of the scope of work, VASS solutions proposes to:



Use the information developed and captured in the Requirements Traceability Matrix (ref. subtask 5.2)
as a key input for testing requirements, recognizing that the RTM includes the “technical and functional
specifications” defined as part of the contracts for the AMI and Data Analytics technology, and EPI
WOMs solutions.



Use information developed and gained as part of the business case process. VASS Solutions will extract
key benefits and assure these are addressed as part of the test or use case development process, so as
provide significant focus on those benefits and requirements that are largely responsible for paying back
the FPB investment.
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Use the solution architecture information and solution integration requirements developed as part of
Task 6.



To the extent available, utilize vendor supplied test cases as a starting point for the test framework, and
modify them accordingly as needed to fit FPB’s requirements.



Define the catalogue of “test or use cases” which will drive the testing of the end‐to‐end functionality of
the system to achieve FPB’s expected requirements and benefits.



Develop the individual test cases themselves, and include where appropriate, the results “expected” to
be achieved. The expected results, for example, may be defined by the “Service Level Agreements
(SLA’s)” defined in the contracts for the AMI and Data Analytics MDMS technology solutions, examples
of which typically include percentage of “received register read” or “received interval read” data.



Define the “entry criteria and “exit criteria” for the various test cases. Each test case, for example,
requires various tools, systems, and IT environments to be successfully configured, executed, and
validated prior to test execution.

FPB Project Team members and VASS Solutions SME’s will support and perform testing activities, with
support from the vendor partners, in accordance with the detailed test cases developed herein. And, as a
secondary benefit, this testing will provide FPB with hands‐on experience with the vendors’ systems.

Subtask 8.3: Document and Review Test Results
In partnership with the FPB team, VASS Solutions will assure that all results of the testing activities are
documented in accordance with the requirements specified in the individual test cases. These results will be
reviewed with the FPB PM on a periodic basis; this provides assurances needed to allow the project to
continue to advance through the various phases of implementation as will be described in the Integrated
Master Schedule developed as part of subtask 5.2.
To accomplish VASS Solutions this phase of the scope of work, VASS solutions proposes to:



Identify in the test cases the data that must be captured at each step in the test case, and any
validation of the data that must occur.



Provide a methodology to log, manage and resolve “defects” or apparent problems associated with
the hardware, software and firmware involved. These will be managed as part of the Issues
Management process described in subtask 5.2.



Assist FPB with the assessment of the actual test results and determine a pass/fail status for each.
Comparison of actual test results against expected test results determines if an AMI/MDMS solution
requirement has been achieved. Some test cases can be validated immediately, while others may
require an extended period of time to complete assessment.

An AMI/Data Analytics/MDMS solution is an extremely complex solution that requires significant effort to
ensure proper tuning and achievement of expected functionality. Thus, it is not unusual that some test cases
will fail upon first execution. Not all failures are the result of the AMI/MDMS solution itself; some will occur
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due to external factors that can’t be controlled or require re‐execution of test cases to control. Some failures
are the result of the AMI solution and require remediation and retest.
For failed test cases, VASS Solutions will assist FPB with the assessment of failure and identification of
necessary remediation efforts. Remediation plans should clearly define the steps, timelines, expected
outcomes, retest capabilities, and resources required to affect remediation. The completion of remediation
should be tied to contractual incentives that resolution within a specified period of time. Once remediated,
test cases should be re‐executed and results validated.

Task 8 Inputs and Considerations



Requirements Traceability Matrix (RTM).



FPB Business Case Benefits.



Vendor SLA’s.



Solution Architecture Documents.



Integration Requirements.



Vendor Test Cases.

Task 8 Deliverable Documents



Test Strategy Document.



Test Cases for all Requirements.



Defect Tracking Log.



Test Results Report.



Updates to RTM, as required.

Task 8 Workshops/Work Sessions



Workshops with the FPB Project Team, selected solution vendors, and other business support groups to
develop and review Test Strategy.



Workshops with the FPB Project Team, selected solution vendors, and other business support groups to
review test requirements and specifications.



Meetings to review hardware, network, and necessary environments as needed.



Workshops with the FPB Project Team, selected solution vendors, and other business support groups to
develop and review Test Cases.



Meeting with the FPB Project Team, selected solution vendors, and other business support groups to
review plan for execution of testing activities.



Periodic review sessions or teleconferences to discuss the test results and improvement suggestions as
needed.



Periodic review sessions or teleconferences to discuss the test plans, procedures, results and
improvement suggestions as needed.
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Meeting to perform final review of test results.

Task 8 FPB Responsibilities



Attend review and work sessions and participate in the development and review of all testing artifacts
and activities.



Arrange for vendor technology providers to support and participate in test planning, test case
development and test execution activities.



Provide subject matter experts (SME’s) and other professionals to assist with development of test
strategy and test cases.



Provide subject matter experts (SME’s) and other professionals to assist with execution of testing
activities.



Perform periodic review of testing results.



Lead periodic status meetings, and provide project reporting to all team members, vendors and FPB
leadership team.



Review and approve final test results/report.

Task 8 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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TASK 9: TRANSITION TO OPERATIONS
Task 9 provides for those planning activities associated with the transition to operations of the AMI‐Data
Analytics solution, and all sustaining activities necessary for successful implementation, as the project evolves
from a “deployment centric” effort to an “operations centric” approach.
This Task includes the following subtasks:
9.1 Develop Operations Strategy and Framework
9.2 Support Transition to Operations (TTO) Activities
Details for each of these subtasks follows, below.

Subtask 9.1: Develop Operations Strategy and Framework
As part of the procurement process for the AMI‐Data Analytics solution, VASS Solutions will assist FPB in
outlining various operating approaches and models for delivery of services and provision of sustaining head
end solution operation, including “Managed Services”, “Hosted Services”, and Software as a Service (SaaS), as
may be relevant to specific solution providers and FPB. Included in these discussions will be items such as an
assessment of the pros and cons of implementing a full turnkey, prime‐contractor services solution vs.
execution of individual contracts with vendors for each solution component; outsourcing vs. in‐sourcing of
selected portions of implementation; etc. As part of the contract execution process, VASS Solutions will assist
FPB in narrowing its selection to the specific model for the AMI system that it intends to use for deployment
and operations. The model used for deployment is often (but not always) the same as that used for sustaining
operations.
The current project implementation plan envisions a 30‐month delivery cycle, starting with a 6‐month Field
Installation and Functional Acceptance Test Area (FAT), followed by a 24‐month Full System Wide
Deployment (FSWD) across the FPB service area. During FSWD, meters are installed on meter reading routes,
with the goal of transitioning these devices from a manually read state to an automated, or “Over‐the‐Air”
(OTA) billing state where the meters are read by the AMI system in an automated fashion without the need
for manual meter reads. This transition requires that the individual devices be verified for accuracy and
consistency before converting to OTA billing. This conversion typically begins 9 to 12 months into FSWD and
continues until all devices are converted to OTA billing.
Simultaneous with the conversion to OTA billing process, VASS Solutions will commence work with FPB to
establish the parameters necessary to assure long term, sustained operation of those devices converted to
OTA billing status. This is referred to as “transition to operations” (TTO).
The TTO process typically starts with early discussions and analysis that includes:



How does the operation of the AMI‐Data Analytics head end system occur during deployment, and will
that same model work for sustaining operations?



How does the monitoring and maintenance of the RF Network and electric and water end points occur
during deployment, and will that same model work for sustaining operations?
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Does the contract in place support all of the elements necessary for sustaining operations? As a result of
lessons learned during the deployment, are there any updates or changes required to the core vendor
contracts for sustaining operations?

As questions such as the above are examined, the TTO process starts to focus on the more pragmatic aspects
of the transition process, including:



What does the sustaining operations team look like? Where does it reside in the organization? What are
its roles and responsibilities as compared and contrasted to the existing operations team and the
deployment? What training do the team members require for sustaining success?



With the adoption of AMI, how do business processes evolve from the current “as‐is” business, into the
new, “to‐be”, “AMI‐enabled” business processes? What other new business process are needed for
sustaining operations?



What level of reporting does the sustaining operations team need for long term success? What tools need
to be enhanced or developed to provide this information?



Are the contracting pieces in place to allow FPB to purchase all necessary end point and RF network
hardware, software and related services for the period following deployment?

The net result of this effort will be the development of strategy and implementation framework that provides
the path for FPB to evolve from deployment through OTA billing; from a deployment‐focused organization to
an organization that will provide for successful, sustaining operation of its AMI‐Data Analytics solution.

Subtask 9.2: Support Transition to Operations (TTO) Activities
Using the information gathered as part of subtask 9.1, VASS Solutions will work with FPB to support the
execution of the TTO activities themselves.
VASS Solutions will, to the extent requested:



Support FPB with business process redesign, with particular focus on the future “to be” processes
needed for post‐deployment operational activities.



Assist FPB in developing roles and responsibilities, and an appropriate organization structure, for the
personnel involved with sustaining AMI‐Data Analytics operations.



Assist FPB with developing a configuration management plan. Configuration management starts by
establishing the baseline configuration (hardware, firmware and software) of the system for
deployment, testing and acceptance. Configuration management planning defines the process for
qualifying, testing and implementing changes to hardware versions of electric and water end points and
network devices (and their respective firmware), and changes to the AMI‐Data Analytics software, along
with periodic minor and major upgrades (or patches) as will be required from time to time.
Configuration management is designed in a way that allows for changes to occur over time without
jeopardizing the core features, functions and mission of the installed system.



Assist FPB with development of reporting for sustaining operations, including maintenance, operation
and Service Level Agreement’s (SLA’s).
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Assist FPB with any contract negotiations as may be required to support FPB’s sustaining operation’s
needs.

Transition to operations should take place in a measured way, with incremental transition of specific
responsibilities occurring in a thoughtful manner that assures success. At the completion of this subtask, FPB
will be ready for successful, long term sustaining operations of its AMI‐Data Analytics technology solution.

Task 9 Inputs and Considerations



Existing contracts with technology vendors.



Existing, as‐is Business Processes.



Existing reports.



Existing organization structure.

Task 9 Deliverable Documents



Transition to Operations Strategy.



Operations Structure/framework, including roles & responsibilities of the team.



Future, to‐be business processes.



Configuration Management Plan.


Task 9 Workshops/Work Sessions



Business Process workshops.



Review operations team structure, roles & responsibilities.

Task 9 FPB Responsibilities



Attend and support work sessions.



Make organizational decisions necessary for long term operations.

Task 9 VASS Solutions’ Responsibilities



Deliver to the Statement of Work obligations.
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2. List of Project Assumptions
VASS Solutions offers the enclosed “Scope of Work” that defines the project assumptions, the proposed
implementation approach and methodology, and the associated deliverables to fulfill this engagement. In
addition to this, VASS Solutions also provides the following list of Project Assumptions.
VASS Solutions and FPB will make every reasonable effort to plan resources in advance of workshops and
maintain the project schedule. VASS Solutions will make every effort to maintain committed named
resources, or provide alternative similarly qualified resources based on acceptance by FPB, to meet the
schedule.
FPB will provide on‐site workshop facilities and on‐screen projection for planned work sessions
FPB will provide on‐site facilities for VASS Solutions resources during on‐site visits, including basic work area
or conference table, access, and guest wireless (if available).
VASS Solutions will provide all required computer, cellular phone, and licensed software in support of project
execution and deliverables.
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3. VASS Solutions Project Team
The following VASS Solutions’ personnel are proposed to be assigned to perform the services in this Scope of
Work.


Mark Michaels, Consultant and Account Manager; AMI Program Design / Business Case Development /
Procurement / Deployment



Scott Stein, Consultant and Project Manager; AMI Solutions Design / Business Case Development /
Enterprise Architecture / AMI Enterprise Integration



Jeff Evans, Consultant and AMI Executive Program Expert / Business Case Design / Regulatory /
Customer Engagement



Additionally, VASS Solutions may leverage their other staff consultants and extensive industry contacts as
needed to provide the highest quality of service in delivery of this scope of work.

NOTE: Resumes for each of the above proposed VASS Solutions project Team Members can be found at the
end of this proposal in Appendix A, Resumes of VASS Solutions Personnel.

Key Contact Information:
Mark Michaels,
Consultant & EVP, Operations
Mark.Michaels@VASSSolutions.com
(Mobile) 425.999.5835
VASS Solutions, LLC
4360 May Apple Drive
Alpharetta, GA 30005
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4. Project Schedule
The following represents the preliminary schedule for these procurement activities, but may be subject to
change, as determined by FPB. Actual schedule details will be determined at a later date, prior to
commencement of work.
As part of the business case effort, the original project schedule was envisioned as follows:

Q1

2018
Q2 Q3

Q4

Q1

2019
Q2 Q3

Q4

Q1

2020
Q2 Q3

Q4

Q1

2021
Q2 Q3

Q4

Q1

Project Planning & Requirements
AMI Vendor Procurement
Data Analytics/Warehouse Solution Procurement
End Point Installation Vendor Procurement
Project Ramp Up, Integration
Initial Field Installation & Acceptance Testing (FAT)
Full System Wide Deployment (FSWD)
Final System Acceptance Testing, Transition to Operations
Sustaining Operations

FPB has since specified that the AMI vendor RFP not be issued until Frankfort receives official rate indications
from its upcoming power supplier, KyMEA, perhaps some time in Q3 or Q4 of 2018. With this requirement in
mind, the AMI project implementation plan likely looks to be more along the lines of the following, revised
schedule:

Q1

2018
Q2 Q3

Q4

Q1

2019
Q2 Q3

Q4

Q1

2020
Q2 Q3

Q4

Q1

2021
Q2 Q3

Q4

Q1

Q2

Project Planning & Requirements
AMI Vendor Procurement
Data Analytics/Warehouse Solution Procurement
End Point Installation Vendor Procurement
Project Ramp Up, Integration
Initial Field Installation & Acceptance Testing (FAT)
Full System Wide Deployment (FSWD)
Final System Acceptance Testing, Transition to Operations
Sustaining Operations

The actual schedule will be determined as new information is obtained by FPB.
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5. Cost Estimate and Rates
VASS Solutions proposes to deliver this Scope of Work as follows:
Task 1, “Preliminary Solution Implementation Planning Support”: Time & Materials (T&M) basis for labor for
an estimated quantity of 210 hours for budgetary purposes, as described below in Table 1. Expenses
associated with this work are in addition to the labor, are estimated for budgetary purposes, and will be billed
based on actual costs incurred. Invoices for actual labor performed and expenses incurred under this Task
will be provided on a monthly basis.
Tasks 2 & 3, “AMI Vendor and Data Analytics Solution Procurement”: Fixed price basis of $113,500 for labor
for core procurement tasks; plus, an estimated quantity of up to 120 hours of labor on a Time & Materials
(T&M) basis to support contract negotiations, as described below in Table 2. Expenses associated with this
work are in addition to the labor, are estimated for budgetary purposes, and will be billed based on actual
costs incurred. Invoices for actual work performed and expenses incurred under these Tasks will be
provided on a periodic basis, typically monthly, based on actual percentage of work completed.
Task 4, “End Point Installation (EPI) Vendor Procurement”: Time & Materials (T&M) basis, with a not‐to‐
exceed amount of $52,565 for labor for core procurement tasks; plus, an estimated quantity of up to 70 hours
of labor on a Time & Materials (T&M) basis to support contract negotiations, as described below in Table 3.
Expenses associated with this work are in addition to the labor, are estimated for budgetary purposes, and
will be billed based on actual costs incurred. Invoices for actual labor performed and expenses incurred
under this Task will be provided on a periodic basis, typically monthly, based on actual work completed. For
Task 4, this T&M basis, with a not‐to‐exceed amount will provide the flexibility for these End Point Services to
be procured as a standalone services contract, or, alternatively, to be procured as part of the bundled AMI
Solution, as described in more detail in Task 4.
Tasks 5 through 9: The work under these Tasks is more variable in nature, and is subject in many cases to the
extent to which FPB believes it requires VASS Solutions’ assistance vs. that which FPB believes it can perform
on its own. For Tasks 5 through 9, VASS Solutions proposes to deliver these on a: Time & Materials (T&M)
basis for labor for an estimated quantity of labor hours for budgetary purposes, as described below in Table
4. Expenses associated with this work are in addition to the labor, are estimated for budgetary purposes, and
will be billed based on actual costs incurred. Invoices for actual labor performed and expenses incurred
under these Tasks will be provided on a monthly basis.
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TABLE 1. SCHEDULE OF FEES FOR TASK 1, PRELIMINARY SOLUTION
IMPLEMENTATION PLANNING SUPPORT
Preliminary Solution Implementation Planning Support
Type

Task

T&M

1.1

Description of Work
Define Preliminary Solution Implementation Strategy
Total Estimated Cost for Above, Proposed Tasks

Est'd Man
Hrs

Est'd
$Labor

Est'd
$Travel

Est'd $Total

210
210

$38,325
$38,325

$4,350
$4,350

$42,675
$42,675

TABLE 2. SCHEDULE OF FEES FOR TASKS 2 & 3, PROCUREMENT OF AMI VENDOR
AND DATA ANALYTICS SOLUTION
AMI & Data Analytics Solution Procurement
Type

Task

Description of Work

Develop AMI & DA Solution Requirements
Perform Initial AMI & DA Technology & Vendor
Assessment
Fixed Price
2.3
Develop & Issue AMI & DA RFP
Fixed Price
2.4
Support AMI & DA RFP Evaluation
Fixed Price 2.5.1, 2.5.2 Support AMI & DA Contract Development
Total Estimated Cost for Above, Proposed Tasks
plus
T&M
2.5.3
Support AMI & DA Contract Negotiations
Total Estimated Cost, All Tasks
Fixed Price
Fixed Price

2.1 & 3.1
2.2, 3.2

Copyright 2017 VASS Solutions, LLC

Est'd Man
Hrs

Est'd
$Labor

Est'd
$Travel

Est'd $Total

70

$12,820

$2,900

$15,720

72

$12,780

$1,450

$14,230

168
246
68
624

$30,660
$44,895
$12,345
$113,500

$5,800
$7,250
$1,450
$18,850

$36,460
$52,145
$13,795
$132,350

120
744

$22,125
$135,625

$5,800
$24,650

$27,925
$160,275
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TABLE 3. SCHEDULE OF FEES FOR TASK 4, PROCUREMENT OF END POINT
INSTALLATION (EPI) VENDOR
EPI Vendor Procurement
Type

Task

T&M, NTE*
4.1
T&M, NTE*
4.2
T&M, NTE*
4.3
T&M, NTE*
4.4
T&M, NTE* 4.5.1, 4.5.2

T&M

4.5.3

Est'd Man
Hrs

Est'd
$Labor

Est'd
$Travel

Est'd $Total

Develop EPI Solution Requirements
Perform Initial EPI Services & Vendor Assessment
Develop & Issue EPI RFP
Support EPI RFP Evaluation
Support EPI Contract Development
Total Estimated Cost for Above, Proposed Tasks

24
6
75
139
45
289

$4,280
$1,095
$13,650
$25,365
$8,175
$52,565

$1,450
$0
$2,900
$4,350
$1,450
$10,150

$5,730
$1,095
$16,550
$29,715
$9,625
$62,715

plus
Support EPI Contract Negotiations
Total Estimated Cost, All Tasks

70
359

$12,900
$65,465

$2,900
$13,050

$15,800
$78,515

Description of Work

* NTE = Not to Exceed
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TABLE 4. SCHEDULE OF FEES FOR TASKS 5 THROUGH 9, SOLUTION IMPLEMENTATION
SUPPORT
Type
T&M
T&M
T&M
T&M
T&M

Type
T&M
T&M
T&M
T&M
T&M

Type
T&M
T&M
T&M
T&M
T&M

Type
T&M
T&M
T&M
T&M
T&M

Type
T&M
T&M
T&M
T&M
T&M

Task
5
6
7
8
9

Task
5
6
7
8
9

Task
5
6
7
8
9

Task
5
6
7
8
9

Task
5
6
7
8
9

2018
Description Of Work

2018
2018
2018
2018
Q1 2018
Q2 2018
Q3 2018
Q4 2018
Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/yr Est'd $Labor Est'd $Exp's. Est'd $Total
Project Planning & Project Mgmt Support
0
$0
0
$0
$0
Systems Engineering & Integration Support
0
$0
0
$0
$0
AMI Deployment Management Support
0
$0
0
$0
$0
System Testing & Acceptance Support
0
$0
0
$0
$0
Transition to Operations Support
0
$0
0
$0
$0
Total, all Tasks
0
0
0
0
0
$0
$0
$0

# Trips
Total

2019
Description Of Work

2019
2019
2019
2019
Q1 2019
Q2 2019
Q3 2019
Q4 2019
Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/yr Est'd $Labor Est'd $Exp's. Est'd $Total
240
$52,029
Project Planning & Project Mgmt Support
25
25
15
15
$44,280
$7,749
Systems Engineering & Integration Support
300
$65,119
35
35
15
15
$55,350
$9,769
AMI Deployment Management Support
315
$68,288
35
35
20
15
$58,118
$10,171
System Testing & Acceptance Support
315
$68,288
40
40
15
10
$58,118
$10,171
Transition to Operations Support
0
$0
0
0
0
0
$0
$0
Total, all Tasks
135
135
65
55
1,170
$215,865
$37,859
$253,724

# Trips
Total

2020
Description Of Work

2020
2020
2020
2020
Q1 2020
Q2 2020
Q3 2020
Q4 2020
Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/yr Est'd $Labor Est'd $Exp's. Est'd $Total
120
$26,013
Project Planning & Project Mgmt Support
10
10
10
10
$22,620
$3,393
Systems Engineering & Integration Support
30
$6,503
5
5
0
0
$5,655
$848
AMI Deployment Management Support
180
$39,020
15
15
15
15
$33,930
$5,090
System Testing & Acceptance Support
240
$52,026
20
20
20
20
$45,240
$6,786
Transition to Operations Support
60
$13,007
0
0
10
10
$11,310
$1,697
Total, all Tasks
50
50
55
55
630
$118,755
$17,813
$136,568

# Trips
Total

2021
Description Of Work

2021
2021
2021
2021
Q1 2021
Q2 2021
Q3 2021
Q4 2021
Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/mo Est'd hrs/yr Est'd $Labor Est'd $Exp's. Est'd $Total
60
$13,571
Project Planning & Project Mgmt Support
10
10
0
0
$11,550
$2,021
0
$0
Systems Engineering & Integration Support
0
0
0
0
$0
$0
AMI Deployment Management Support
60
$13,571
10
10
0
0
$11,550
$2,021
System Testing & Acceptance Support
120
$27,143
20
20
0
0
$23,100
$4,043
Transition to Operations Support
90
$20,357
15
15
0
0
$17,325
$3,032
Total, all Tasks
55
55
0
0
330
$63,525
$11,117
$74,642

# Trips
Total

Summary, 2018 ‐ 2021:
Description Of Work

# Trips
Total

2018
Est'd hrs/Yr
Project Planning & Project Mgmt Support
0
Systems Engineering & Integration Support
0
AMI Deployment Management Support
0
System Testing & Acceptance Support
0
Transition to Operations Support
0
Total, all Tasks
0

2019
Est'd hrs/Yr
240
300
315
315
0
1,170

2020
Est'd hrs/Yr
120
30
180
240
60
630

2021
Est'd hrs/Yr
60
0
60
120
90
330

Total
Total
Total
Total
Est'd hrs/Yr Est'd $Labor Est'd $Exp's. Est'd $Total
420
$91,613
$78,450
$13,163
330
$71,623
$61,005
$10,618
555
$120,879
$103,598
$17,281
675
$147,457
$126,458
$20,999
150
$33,363
$28,635
$4,728
2,130
$398,145
$66,790
$464,935

TABLE 5. HOURLY RATES
VASS Solutions provides the following rate card (pricing) for persons or positions typically involved with the
execution of these services. Actual utilization may vary depending on the nature of the work activities
performed, and actual expertise used.
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Authorization for:
SOW No. 2, Consulting Services for Planning, Procurement & Implementation of AMI, MDM‐
Data Analytics & End Point Installation Services.
FRANKFORT ELECTRIC AND
WATER PLANT BOARD

VASS SOLUTIONS, LLC

By:

By: ______________________________

Name:

Name: Scott Stein

Title:

Title:

Copyright 2017 VASS Solutions, LLC
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Appendix A – Resumes
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XXXVI. CODE OF ETHICS
Effective: 11/22/94

Revised: 5/19/2015

WHEREAS, the Frankfort Electric & Water Plant Board has the authority pursuant to
KRS Chapter 65, to adopt a Policy establishing a Code of Ethics to guide the conduct of
Board Members and Employees of the Frankfort Electric & Water Plant Board and,
WHEREAS, it is the purpose of this Policy to provide a method of assuring that
standards of ethical conduct for Board Members and Employees of the Frankfort
Electric & Water Plant Board shall be clear, consistent, and uniform in their application
and to advise and inform the Frankfort Electric & Water Plant Board's Members and
Employees of possible conflicts of interest which might arise in the performance of their
duties.
SECTION I - DEFINITIONS
A. "Business Organizations" means any Corporation, Partnership, Sole
Proprietorship, Firm, Enterprise, Franchise, Association, Organization, Self Employed
Individual, Holding Company, Joint Stock Company, Receivership, Trust, Professional
Service Corporation, or Any Legal Entity through which business is conducted for profit;
B. "Business Associate" includes a private employer, a general or limited
partnership, a closely held or family owned corporation, a corporation, business
association, or any business entity in which the Frankfort Electric & Water Plant Board's
Members or Employee serves as a compensated agent or representative.
C. "Frankfort Electric & Water Plant Board" means the combined Electric and
Water Plant as established by KRS 96.170 et seg and its appointed Board Members
and its Employees.
D. "Frankfort Electric & Water Plant Board Employee" means any person
employed full time by or serving the Frankfort Electric & Water Plant Board.
E. "Frankfort Electric & Water Plant Board Member" means any person who is
appointed pursuant to KRS 96.172 to serve as a Board Member of the Frankfort Electric
& Water Plant Board.
F. "Member of Immediate Family" means a spouse, an unemancipated child
residing in an individual's household, or a person claimed by the individual or individual
spouse as a dependent for tax purposes.

SECTION II - STANDARDS OF CONDUCT
A. No Frankfort Plant Board Employee shall access or make changes to his/her own
FPB customer account or the account of any immediate family members and third
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degree relatives* including, but not limited to, exempting from late fee charges,
placing the account on hold, adjusting fees, or removing the account from the
non-payment/cutoff list.
*For purposes of the above policy statement, immediate family members are
defined as: spouse, child, father, mother, sister, brother, step-child, step parents,
step siblings, or half siblings. Third degree relatives include grandparents, great
grandparents, grandchildren, great grandchildren, aunt, uncle, nephew, niece,
first cousins, in-laws, and step-family members.
B. No Frankfort Electric & Water Plant Board Employee or a Board Member shall act
in his official capacity in any matter where he, a member of his immediate family,
or a business organization in which he has an interest, has a direct or indirect
financial or personal involvement that might reasonably be expected to impair his
objectivity or independence of judgment;
C. No Frankfort Electric & Water Plant Board Employee or Board Member shall
undertake any employment or service, compensated or not, which might
reasonably be expected to prejudice his independence of judgment in the
exercise of his official duties;
D. No Frankfort Electric & Water Plant Board Employee or Board Member or
Member of his Immediate Family shall solicit or accept any gift, favor, loan,
political contribution, service, promise of future employment, or other thing of
value based upon an understanding that the gift, favor, loan, political contribution,
service, promise of future employment, or other thing of value was given or
offered for the purpose of influencing him, directly or indirectly, in the discharge of
his official duties. This provision shall not apply to the solicitation or acceptance
of contributions to the campaign of an announced candidate for elective public
office as governed by the Kentucky Revised Statutes.
E. No Frankfort Electric & Water Plant Board Employee or Board Member shall be
prohibited from giving or receiving an award publicly presented in recognition of
public service, commercially reasonable loans made in the ordinary course of the
lenders business, or reasonable hosting, including travel and expenses,
entertainment, meals or refreshments furnished in connection with public events,
appearances and ceremonies.
F. No Frankfort Electric & Water Plant Board Employee or Board Member shall use,
or allow to be used, his public office or employment, or any information not
generally available to the members of the public, which he receives or acquires in
the course of and by reason of his office or employment, for the purpose of
securing financial gain for himself, any member of his immediate family, or any
business organization with which he is associated;
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G. No Frankfort Electric & Water Plant Board Employee or Board Member shall
represent any person or party other than the Frankfort Electric & Water Plant
Board in connection with any cause, proceeding, application or other matter
pending before the Frankfort Electric & Water Plant Board. Nothing in this section
shall prohibit anyone from representing any person or party in connection with any
cause, proceeding, application or other matter pending before any other
governmental agency if he is not an officer or employee of that governmental
agency.
H. No Frankfort Electric & Water Plant Board Employee or Board Member shall be
deemed in conflict with these provisions if (by reason of his participation in the
enactment of any resolution or other matter required to be voted upon or which is
subject to executive approval or veto) no material or monetary gain accrues to
him, as a member of any business, profession, occupation or group, to any
greater extent than any gain could be reasonably be expected to accrue to any
other member of such business, profession, occupation or group;
I. No Frankfort Electric & Water Plant Board Employee or Board Member shall be
prohibited from making an inquiry for information or providing assistance on behalf
of a user, if no fee, or award or other thing of value is promised to, given to or
accepted in return therefore;
J. No Frankfort Electric & Water Plant Board Employee or Board Member shall be
prohibited from representing himself before the Frankfort Electric & Water Plant
Board in negotiations or proceedings concerning his own interests.
SECTION III - NEPOTISM
Effective January 1, 1995, an Immediate Family Member of a Frankfort Electric
& Water Plant Board Employee or an Immediate Family Member or any person who is
related within the third degree to any Board Member or to the General Manager
(pursuant to KRS 96.172 (3) shall not be initially employed by the Frankfort Electric &
Water Plant Board if such employment might be reasonably expected to create a
conflict of interest. This provision shall not have retroactive application.
SECTION IV - ETHICS COMMITTEE
A. The Frankfort Electric & Water Plant Board's Ethics Committee shall
consist of three (3) members appointed by the Board. Members of the Ethics
Committee shall receive no compensation but may be reimbursed all necessary
expenses. The terms of members shall be staggered and no longer than three (3)
years.
B. The Ethics Committee shall have jurisdiction over the administration of this
Ethics Code, receive and initiate complaints, conduct hearings, render advisory
opinions, prepare forms required by this Ethics Code.
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C. The Ethics Committee may investigate all sworn complaints within ten days
after the Committee receives the complaint. A complaint must be made with a signed
statement made under penalty of perjury. Within 30 days the Ethics Committee shall
forward a copy of the complaint and a general statement of the applicable law to the
person alleged to have committed a violation of this Ethics Code. All Ethic Committee
proceedings and recordings relating to a preliminary investigation shall be confidential
and the Committee shall afford a person who is the subject of a preliminary investigation
an opportunity to respond to the allegations and the complaint. The Committee shall
confidentially inform the allege violator of any potential violations and provide
information to insure future compliance with the law. The Ethics Committee may
immediately terminate any inquiry that does not constitute a violation of this Ethics
Code. The Ethics Committee may issue confidential reprimands in writing to the allege
violator requiring the violator to cease and desist the violation. If the allege violator
does not cease and desist the violation or has committed an actual violation, the Ethics
Committee shall forward all information concerning the violation to the Board of the
Frankfort Electric & Water Plant Board for further action and to any other appropriate
persons.
D. The Ethics Committee may retain private counsel, paid for and approved by
the Board, if the staff attorney or board attorney have an actual or perceived conflict of
interest.
E. The Ethics Committee shall forward any complaint of possible criminal action
to law enforcement.
F. Ethics Committee members, or other interested persons, may contact the
Kentucky Attorney General’s Office Department of Criminal Investigation at 866-5243672 or the Kentucky State Auditor at 1-800-KY-ALERT.

SECTION V - FINANCIAL DISCLOSURE
Any Frankfort Electric & Water Plant Board Employee or Board Member or a
Member of his immediate family, who has a private interest in any matter pending
before the Frankfort Electric & Water Plant Board shall disclose in writing or on the
record that a private or financial interest exists and shall disqualify himself from
participating in any decision or vote relating thereto and shall vacate the immediate area
where any vote or discussion takes place.
SECTION VI - CONSTITUTIONALITY AND LIMITATIONS
Except when the period of limitation is otherwise established by State
Law an action for a violation of this Ethics Code must be brought within one (1) year
after the violation. If any provision of this Ethics Code is deemed by a Court of
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competent jurisdiction to be unenforceable or unconstitutional, the remaining provisions
of this ordinance shall continue in full force and effect.
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Response to Request for Proposal
Professional Legal Services

Proposal to assist with
revision of power
agreements
Prepared for Frankfort Plant Board
August 2017

Attention: James Dean Liebman, Counsel
jhliebman@aol.com
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Executive Summary
Dear James,
We are pleased to provide you with further information about our experience in
the power sector, specifically, our experience helping municipal utility
companies and other power companies ensure their contracts are clear,
effective and promote their interests in the best way possible.
In this information packet, we have provided an overview of our experience
handling the types of matter highlighted in your email of August 18th, and have
also provided biography overviews of our main team members.
I would be happy to talk to you further about our experience and answer any
questions you may have about our capabilities.
Please do not hesitate to contact me if you have any questions.

Edward Rogan
Partner
San Francisco
+1 415 659 4822
erogan@reedsmith.com

Proposal to assist with revision of power agreements Reed Smith LLP 01
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Our power experience
Companies from across the power sector regularly turn to us for assistance with
a range of transactional and regulatory issues affecting the sector. When it
comes to depth of industry knowledge and scope of power-sector experience,
we are a leading global corporate and commercial practice.
Our transactional electricity practice stretches across the conventional power value chain: unlike many other firms in
this space, not only do we handle M&A and project finance deals as well as contract reviews and day to day
operational matters, but we are also a principal advisor on transactional issues relating to the trading and marketing
of all major power-related commodities and products across conventional and renewable technologies. We
understand the underlying power markets and regulation, and are the global leader in contractually allocating and
“hedging” specific risks inherent in their purchase, sale, generation, and transmission.
We represent independent power producers, retail energy providers, electric utilities, power marketers, as well as
municipal utilities, across the United States and many parts of Canada. Our lawyers continue to work closely with the
American Public Power Association (“APPA”) and we have previously represented the Large Public Power Council,
which then was comprised of the 40 largest municipally-owned electric utility systems in the US. We staff our energy
projects with a tight, experienced team of lawyers who have extensive backgrounds in each core discipline needed to
achieve a client’s objective efficiently and effectively. We also offer clients the insight and experience of our market
leading FERC team, which includes former FERC Commissioner Colette Honorable (who served from December 2014
for a term that expired in June 2017). The FERC team has handled every FERC issue at every level over the years, from
applications and filings, to litigation and appeals, to policy advice and commentary.
Our experience handling power purchase and sales agreements and related matters, includes the following:

Wholesale Energy Markets and Financial Analysis
•

We regularly provide ongoing FERC and CFTC regulatory and compliance advice to clients related to wholesale
market activities. This representation includes addressing regulatory inquiries, drafting contractual language
related to regulated activities, drafting compliance manuals and policies, and providing compliance training. We
also address compliance- and enforcement-related inquiries as they arise.

•

We have represented municipal and other government-owned electric utilities with CFTC rule-makings, including
representation of the relevant trade associations (the American Public Power Association and the Large Public
Power Council) in securing the CFTC’s “utility special entity” rule amendment, the “RTO exemption order” and the
“between not-for-profit electrics (or FPA 201(f)) exemption order.” This required substantial knowledge in
wholesale (electric and natural gas) market analysis.

•

We have assisted electric industry clients in proceedings involving wholesale electric markets, including ISO and
RTO markets, electric transmission issues, and electric reliability issues.

•

We regularly draft electric market-based rates tariffs and applications for market-based rate approvals, change in
status filings, and provide legal regulatory advice and counsel related to such tariffs.

•

We have provided advice to companies engaged in utility operations and in wholesale natural gas and electric
trading operations regarding CFTC regulations and proposed regulations implementing the Dodd-Frank Act.

Transmission Planning and Pricing
•

On behalf of an independent power producer, negotiated sale-leaseback financing for a geothermal project in
Nevada, including negotiation of contracts related to the joint use of a transmission line and various matters
related to joint use of Bureau of Land Management and other federally granted real estate rights

•

Represented regulated utility in connection with construction contracts and master services agreements related
to the development, construction, rebuild and related services associated with transmission and distribution
projects in the Northeastern US
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•

Advised a Midwest electric utility on numerous sale-leaseback transactions for electric generation, including
regulatory review of the transaction for compliance with FERC regulations both during the transaction and
afterwards during duration of the leasehold arrangement.

•

Represented renewable energy developer with respect to real estate aspects of undersea transmission line
development, including drafting and negotiating options, easement agreements and leases for transmission
facilities, title insurance and ancillary real estate agreements with landowners and their lenders

•

Assisted utility company on preparation and negotiation of Program Management Contract for the management
of transmission and substation rebuild project

•

Team includes former FERC and Arkansas PUC Commissioner who focused on oversight of wholesale markets,
transmission planning and cost allocation in regional transmission organizations

•

Assisted power clients before FERC, the Department of Energy, the courts and other agencies on topics including:
transmission service and rate matters, transmission rate design, and Interconnection rights and agreements for
both distribution and transmission lines

•

Assisted utility company on preparation and negotiation of Program Management Contract for the management
of transmission and substation rebuild project

Energy Portfolio/Resource Strategic Planning
•

Assisted various clients in the negotiation and drafting of power purchase agreements, natural gas supply
agreements, tolling agreements, and asset management agreements

Energy Efficiency and Distributed Generation
•

On behalf of the Council of the City of New Orleans, a retail-level regulator, assisted in developing and evaluating
numerous proposals for the adoption and development of an energy efficiency program in New Orleans.

•

On behalf of an Energy Industry trade association, conducted a 50 state survey on the state of distributed
generation, and microgrid programs in the U.S.

Rate Design
•

Assisted numerous power clients before FERC, the Department of Energy, the courts and other agencies, on
topics including transmission rate design

•

Represented clients in FERC cases involving formula rates, rates for ancillary services, and rates applicable to
generation facilities needed for reliability reasons

Energy and Environmental Policy
•

Provided clients with policy, strategic, and practical advice on emerging reliability issues such as cyber- and
physical security, or winter preparedness

•

Assessed the sufficiency and validity of existing permits for power companies, working with technical consultants
to draft environmental studies and site assessments, and resolving sensitive areas issues

•

Advised on the business and regulatory implications of existing and proposed greenhouse gas regulation and
carbon trading in the United States and Europe

•

Represented a Fortune 500 company in the permitting of a combined heat and power and solar project located
at its headquarters building in New Jersey

•

Advised national power development company relative to siting, permitting, development and construction for
170 MW solar photovoltaic project

•

Aggregated property rights to establish site control for generation and transmission facilities

•

Title and survey review and endorsement expertise, negotiation of options, easements and rights-of-way, and
leasing arrangements

•

Reviewed and drafted legal opinions on the sufficiency of permits obtained to construct and operate wind energy
and natural gas-fired plants in Pennsylvania and New Jersey

•

Advised on the development of a solar energy plant and its permitting by the California Energy Commission
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•

Represented municipal and other government-owned electric utilities in connection with CFTC rulemakings. This
involved working with energy policy experts at Los Angeles Department of Water and Power, Sacramento
Municipal Utility District, New York Power Authority, Jacksonville [Florida] Electric Authority, Clark Public Utility
District, as well as with the municipals’ energy marketing and trading entity, The Energy Authority

•

Regularly worked and coordinated with the American Public Power Association’s General Counsel and
Governmental Affairs representatives on relevant energy policy matters

Litigation and Arbitration Support
•

ICC, Houston: Prosecution of a $35 million claim arising out of power purchase agreement for U.S. energy
company against Central-American government

•

Represented electric utility in dispute before the Texas Public Utility Commission over right to build a 160-mile
transmission line

•

Conducted investigations and evaluations of internal compliance programs of companies engaged in utility
operations, and in wholesale natural gas and electric trading operations, to ensure that such programs fully meet
FERC’s standards and goals

•

Represented companies engaged in utility operations and in wholesale natural gas and electric trading operations
in the submission of several self-reports of violations to FERC’s Office of Enforcement (OE)

•

Assisted electric industry clients in proceedings involving wholesale electric markets, ISO and RTO markets, electric
transmission issues, and electric reliability issues; drafted electric market-based rates tariffs

•

Represented a Regional Transmission Originator market participant in a FERC investigation

•

Represented client in arbitration regarding a large multi-million dollar contract dispute for a power plant in Illinois
involving claims of lack of performance and failure to deliver power

•

Represented client in construction and EPC dispute relating to a solar project in Texas

•

Represented client in in construction dispute relating to a wind project in Latin America

Joint Action Agency Formation and Governance
•

Represented municipal and other government-owned electric utilities in connection with CFTC rulemakings, which
required substantial knowledge of joint action agency governance issues

Power Purchase Agreements
A routine part of our work is the negotiation of power sales agreements (both retail and wholesale) and various forms
of financial derivatives, including swaps, futures, and options, as a means of managing risk in energy marketing
transactions for power marketers, and in power plant development and financing.
•

Represented a number of government-owned electric utilities in connection with power purchase/power supply
contracting issues, including Long Island Power Authority and Municipal Energy of Nebraska

•

Represented national energy company in connection with site acquisition, development agreements, construction
contracts, power purchase agreements, financing arrangements and related contracts for several gas fired power
plants in California

•

Represented national solar energy provider in connection with preparation of its power purchase agreement for
commercial rooftop applications

•

Represented national power plant developer in connection with the development of power projects designed to
provide dedicated, critically reliable energy to large data center facilities and the related sale of power from such
facilities

•

Represented national energy company in connection with site acquisition, development agreements, construction
contracts, power purchase agreements, financing arrangements and related contracts for several gas fired power
plants in California

•

Represented independent power producer in negotiating PPAs for production from greenfield developments in
ERCOT
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•

Represented Texas municipality in negotiating wind and solar offtake agreements and back to back resale
transactions

•

Represented Texas municipality in wind project development including the offtake agreement and transmission
development in exchange for equity stake in the project

•

Represented Texas municipality in negotiating PPAs in ERCOT and SPP

•

Represented commodity hedge provider in negotiating offtake agreements and intercreditor collateral
arrangements for multiple greenfield power generation project development transactions

•

Represented wind farm developer in negotiating offtake agreement and sale of associated renewable energy
credits to large industrial end user

•

Represented a large international energy supplier in structuring and documenting retail natural gas and electricity
supply transactions for load serving entities where the supply is secured by the retail energy revenues

•

Represented Texas municipality in negotiations related to a full-requirements wholesale supply agreement. On
the regulatory side, we advised the on the numerous regulatory issues associated with membership in a Regional
Transmission Organization as well as the regulatory requirements associated with the full-requirements
agreement.

•

On behalf of an independent power producer, negotiation of long-term solar renewable energy credit and power
sales agreements, interconnection agreement, lease and project financing documents for a 10 MW solar project
in Dover, Delaware

•

In New Jersey, where the solar market is especially active, the negotiation of a variety of contracts related to the
development of rooftop and ground-mounted solar projects, including power sales and solar renewable energy
credit transactions

•

On behalf of a wind developer, negotiation of joint venture agreements with local partners and negotiation of
power purchase agreements

•

Represented SolarCity in residential and commercial rooftop solar PPA and lease finance transactions with
Morgan Stanley and Greystone

•

Advised the government with respect to long-term power purchase agreements with energy-intensive industries.

•

Acted as counsel to affiliates of US Solar in the development of the 139MW Campo Verde solar project, and in
matters relating to its power purchase agreement

•

Advised energy clients on contract documentation (including ISDA Master Agreements, EEI Power Purchase and
Sale Agreements, Master Netting Agreements, and NAESB Master Agreements) for transactions involving physical
power, crude oil, and natural gas, as well as energy-related swaps and derivatives

Net Energy Metering
•

In addition to federal-level advice, assisted a retail-level public service commission in developing rules, policies,
and rates for standard offer service and net metering

•

Negotiated, reviewed and revised a variety of agreements, including metering agreements, balancing area
authority agreements, power purchase agreements, asset management agreements, tolling agreements,
interconnection agreements, and pooling agreements

Interlocal Cooperation Act (KRS 65.210 - 65.300)
•

We have familiarized ourselves with this statute but have no prior transactional experience working with it.
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Lawyer biographies

Edward G. Rogan
Partner
Edward is a partner in Reed Smith's Energy and Natural Resources Group.
His practice includes domestic and international infrastructure project
transactions, with primary emphasis on the representation of
developers, contractors, equipment manufacturers, and operators
involved in energy projects. His experience includes the preparation and
negotiation of site acquisition agreements; engineering, procurement
and construction agreements; subcontracting agreements; equipment
supply, installation, and commissioning agreements; operation and
maintenance agreements; interconnection agreements; power purchase
agreements; and related project contracts.
His commercial and project finance transactions include domestic and
international transactions, with significant experience in the area of
secured construction and term loan financings and the negotiation and
preparation of guarantees, letters of credit and other credit support
documents.

San Francisco
+1 415 659 4822
erogan@reedsmith.com
Education
University of San Diego School of Law,
1992, J.D.
State University of New York at Albany,
1988, B.S., magna cum laude
Professional Admissions
California
District of Columbia
New York

Edward's mergers, acquisitions, and joint venture experience
encompasses the negotiation and preparation of stock and asset purchase and sale agreements, joint
venture agreements, and shareholder and operating agreements.
His general corporate counseling has included the preparation and negotiation of internal formation
documents; executive compensation arrangements; professional services agreements; technology
development, transfer, licensing, and distribution agreements; corporate debt and equity financing
transactions; and securities option, purchase and repurchase agreements for emerging and established
companies.
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Henry R. King
Partner
Henry is a partner in the Princeton, New Jersey office of Reed Smith LLP.
His practice focuses on providing a broad range of advice to owners,
investors and developers of energy generation projects of all types,
including natural gas, wind, solar, geothermal, biomass, and fuel cell
projects, as well as transmission projects.
Henry has been involved in working with clients in the energy industry
for his entire career. A substantial amount of this work relates to the
purchase and sale of projects both during the development stage and
after commercial operation. Henry handles all types of matters related
to the development of power projects, including power purchase
agreements, construction and equipment contracts, renewable credit
sales agreements, O&M, asset management and construction
management agreements, real estate and co-tenancy agreements, and
wake impact agreements. Henry also represents lenders and borrowers
in project finance transactions and tax equity investments.

Princeton
+1 609 514 5941
hking@reedsmith.com
Education
Rutgers, The State University of New Jersey
School of Law, Newark, 1995, J.D.
Dickinson College, 1990, B.A.
Professional Admissions
New Jersey
Pennsylvania

Henry also works on other types of industrial development projects, including the development of steel mills,
biofuel production facilities, a private jet manufacturer, a hybrid-diesel manufacturing facility, and a
compressed natural gas cylinder manufacturing facility. This work includes site development work, contracts
for the supply of raw materials and equipment, transportation of goods, and the supply and processing of
chemicals.
Henry also works extensively in the health care industry, working for hospitals and large physician groups.
This work focuses on corporate and transactional matters, including a clinically integrated physician-hospital
joint venture, the development and financing of assisted living facilities, nonprofit and tax-exempt corporate
matters and hospital mergers.
Henry also is active in pro bono work. He represents a small, unregulated tax-exempt water utility, and also
represents parents and children in special education cases to obtain therapy and related services.
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Colette D. Honorable
Partner
Colette is a member of Reed Smith’s Energy and Natural Resources
Group resident in the Washington, D.C. office. Colette is a highly
regarded policy maker in domestic and international energy sectors.
Colette recently served as Commissioner at the Federal Energy
Regulatory Commission (FERC). She was nominated by President Barack
Obama in August 2014, and unanimously confirmed by the U.S. Senate in
December 2014 for a term that expired in June 2017. At FERC, Honorable
focused on reliability oversight of the bulk power system, cyber and
physical security, oversight of wholesale markets, transmission planning
and cost allocation in regional transmission organizations, gas-electric
coordination, renewables integration, energy storage integration and
valuation, enforcement, ratemaking, infrastructure development, and
enforcement matters. Colette joined the FERC from the Arkansas Public
Service Commission (PSC), where she served since October 2007, and led
as Chairman from January 2011-January 2015.

Washington, D.C.
+1 202 414 9444
chonorable@reedsmith.com
Education
University of Memphis
University of Arkansas at Little Rock, J.D.
Court Admissions
All State Courts - Arkansas
U.S. District Court - Eastern District of
Arkansas
U.S. Court of Appeals - Eighth Circuit
Professional Admissions

Arkansas
As Chairman of the PSC, Colette oversaw an agency with jurisdiction over
450 utilities and approximate annual revenues of US$5 billion. She was
charged with ensuring safe, reliable and affordable retail electric service.
During her tenure, Arkansas led the South and Southeast in comprehensive energy efficiency programs, and
electric rates were consistently among the lowest in the nation. These appointments culminated in nearly
ten years of regulatory experience in key leadership roles.

Colette is past president of the National Association of Regulatory Utility Commissioners, where she focused
on pipeline safety, reliability, resilience, fuel diversity, and workforce development. She has testified before
Congress on multiple occasions on a range of energy issues.
Prior to joining the Arkansas PSC, Colette served as chief of staff to the Arkansas Attorney General and as a
member of the governor’s cabinet as Executive Director of the Arkansas Workforce Investment Board. Her
previous employment includes service as a consumer protection and civil litigation attorney, and as a senior
assistant attorney general in Medicaid fraud before serving as an adjunct professor at the University of
Arkansas at Little Rock School of Law and Special Judge of the Pulaski County Circuit Court.
Colette is an Ambassador for the Clean Energy Education and Empowerment Initiative, an effort co-led by the
U.S. Department of Energy and the MIT Energy Initiative, formed under the auspices of the International
Clean Energy Ministerial. She has also held previous appointments to the National Petroleum Council and
served as Chair of the Department of Transportation’s Joint Technical Advisory Committee for the Pipeline
and Hazardous Materials Safety Administration. A native of Arkansas, she is a graduate of the University of
Memphis and received a Juris Doctor from the University of Arkansas at Little Rock School of Law.
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Donald G. Ousterhout
Partner
Don is an experienced business and finance partner with a focus on
power generation and other energy project and equipment transactions.
Additionally, he serves as co-chair of the Renewable and Clean Energy
Sector of the firm’s Energy and Natural Resources Practice Group.
Don’s power generation practice encompasses M&A, project
development, procurement, construction and financing transactions for
solar, wind, gas-fired and other renewable and conventional power
generation technologies. He has represented financial and strategic
investors in more than a dozen major energy project and portfolio
acquisition and disposition transactions, and strategic investors in
acquisition transactions for power generation equipment manufacturers.
He has handled dozens of power generation and related equipment
supply and procurement transactions for both equipment
manufacturers and project developers, covering equipment ranging
from wind turbines and photovoltaic solar modules to gas turbines and
heat recovery steam generators, as well as EPC contracts for a wide
range of project types.
Don’s commercial energy experience includes power purchase,
interconnection, REC sales, steam sales and energy efficiency services
transactions. Don also represents clients in variety of finance
transactions and with respect to general corporate and commercial
advice and informal dispute resolution. Don enjoys collaborating with
finance, engineering, tax and other professionals and seeking targeted
solutions to help his clients achieve their business goals.

San Francisco
+1 415 659 4823
dousterhout@reedsmith.com
Education
University of California, Hastings College of
the Law, 1995, J.D.
Johns Hopkins University, 1993, M.A., with
distinction
Williams College, 1988, B.A.
Court Admissions
U.S. Court of Federal Claims
U.S. District Court - Central District of
California
U.S. District Court - Northern District of
California
U.S. District Court - Southern District of
California
U.S. District Court - Eastern District of
California
Professional Admissions
California
Languages Spoken
Japanese
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Brendan M. McNallen
Partner
Brendan McNallen is a partner in the Energy & Natural Resources Group
of the firm’s San Francisco office. His practice focuses on project
development and finance in the energy generation, energy storage,
transmission and distribution, infrastructure and natural resources
sectors, with a specific focus on renewable energy.
Brendan represents developers, manufacturers, underwriters and
lenders on the development and financing of wind, solar, geothermal
and biofuel energy, as well as combined-cycle natural gas and other
conventional energy projects. He has advised on energy projects
throughout the United States and abroad (including Europe, the Middle
East, Mexico and Canada) totaling thousands of megawatts of electrical
capacity.

San Francisco
+1 415 659 5648
bmcnallen@reedsmith.com
Education
University of California, Hastings College of
the Law, 2006, J.D., cum laude
Santa Clara University, 2000, B.S.
Professional Admissions
New York
California

Brendan’s infrastructure and natural resources experience includes
representation of developers, lenders and sovereigns in a wide range of sectors, including water, toll roads,
ports, mining, forestry, oil refining and natural gas, and in various jurisdictions, including the United States,
the Middle East, Canada, South America and the Caribbean.
Brendan has significant experience in Central Asia and India. He lived and worked in Kazakhstan where, in
2009, he assisted with the successful financial restructuring of two of the nation’s four largest banks.
Brendan has also represented Indian and international clients on in-bound and out-bound Indian
investments, including numerous cross-border joint venture transactions in India.
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Craig R. Enochs
Partner
Craig represents clients in commodity and derivative transactions with a
focus on energy transactions. His counsel includes advising on contract
structures and credit arrangements in trading and structured, assetbased transactions.

Houston
+1 713 469 3884
cenochs@reedsmith.com
Education

Craig represents clients in wholesale transactions that include
University of California, Hastings College of
transactions such as tolling, fuel-supply, off-take and power purchase
the Law, J.D.
agreements; transactions for the purchase and sale of energy-related
University of Houston, B.A., cum laude
commodities including natural gas, electricity, crude oil, coal, ethanol
and various environmental credits; transmission and transportation
Professional Admissions
agreements for these commodities; and energy, metals and agricultural
Texas
commodity prepaid swaps. His experience includes structuring and
negotiating highly structured custom agreements as well as
standardized energy commodity master agreements including the ISDA
and its various annexes, EEI, WSPP, NAESB, GasEDI, LEAP and CTA. Craig also works with clients in supporting
documents such as security agreements, master netting agreements, transportation agreements, storage
agreements, and related tariffs. He has advised clients in gas and electricity transactions in Canada and in
the US, including electricity transactions in CAISO, ERCOT, ISO-NE, MISO, NYISO, PJM and SPP.
He also represents clients in a variety of environmental trading transactions including emissions credits, RINs,
and renewable energy credit/renewable portfolio standard (REC/RPS) standards.
Many of Craig’s clients participate in the retail gas and electricity markets and he has assisted clients in all
stages of the retail gas and power business, including company formation, contract form drafting, regulatory
assistance and supply agreement transactions. His clients include both retail energy suppliers and the banks
and energy companies that provide credit and wholesale gas and electricity to the retail energy providers.
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Regina Y. Speed-Bost
Partner
Regina advises a wide range of clients and market participants in the
Energy & Natural Resources sector including natural gas companies,
local distribution companies, and electric utilities on a variety of matters
related to energy administrative and regulatory law. Her previous
experience working for the Federal Energy Regulatory Commission (FERC)
gives her a unique ability to communicate between business owners,
regulators and engineers. She understands business objectives and
translates that knowledge into results for her clients.
In addition to her fluency in the realms of both regulators and
executives, Regina has a thorough understanding of the role the energy
sector plays in the health of the overall economy, and she applies that
fundamental knowledge to her practice.
Investigations and compliance are not just legal issues but whole
company issues, and Regina involves other areas of the business to
assist in her team approach during these critical times.
Because of her long-term, positive relationship with regulators, Regina
applies a firm but cooperative attitude in compliance cases, leading to
better overall results for her clients. Her measured outlook has
produced successful results and, in some cases, improved regulatory
understanding for the entire industry.

Washington, D.C.
+1 202 414 9188
rspeed-bost@reedsmith.com
Education
Dartmouth College, 1987, A.B.
Georgetown University Law Center, 1990,
J.D.
Court Admissions
U.S. Supreme Court
U.S. Court of Appeals - Fourth Circuit
U.S. Court of Appeals - District of Columbia
Circuit
U.S. District Court - District of Maryland
Professional Admissions
District of Columbia
Maryland

Regina works on cases of first impression throughout the energy industry and has represented clients in
landmark rate and tariff matters. On the power side, she focuses on Independent System Operator (ISO)
operations for a broad array of ISO market participants, and provides a full menu of services regarding other
energy utility-related issues. On the gas side, she focuses on interstate natural gas pipeline tariff, rate and
service issues, and provides a full menu of services related to FERC’s jurisdiction over the transportation of
natural gas interstate commerce.
A litigator at her core, she applies her deep knowledge of the energy industry and years of litigation training
to cases before state courts, as well as before federal and state regulatory bodies, on behalf of clients in
multiple jurisdictions. She is a trained negotiator and uses those negotiation skills, when appropriate, to
bring about favorable results for her clients.
Regina has spearheaded diversity initiatives throughout the energy bar and industry. She is actively involved
in the firm’s diversity initiatives, and has also served as co-chair of the Energy Bar Association President’s Ad
Hoc Committee on Diversity.
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Patricia Dondanville
Partner
Patty concentrates her practice on corporate governance and
Chicago
compliance, corporate finance and transactional matters, with a focus
+1 312 207 3911
on representing energy industry clients. She handles matters such
pdondanville@reedsmith.com
as structured commercial transactions, corporate governance and
Education
compliance policy development, debt financing, derivatives and M&A
transactions, including acquisition of energy contract portfolios. In
University of Virginia School of Law, 1980,
recent years, Patty has also represented energy and utility clients, as
J.D.
well as other commercial enterprises, in connection with evaluating the
University of Notre Dame, 1978, B.A.,
impact of the Dodd-Frank Act and related Commodity Futures Trading
magna cum laude
Commission (CFTC) and banking regulations affecting business
Professional Admissions
operations, transactions and corporate development strategies. Patty
has extensive experience representing lenders and borrowers, buyers,
Illinois
sellers and investors, and working in a wide variety of regulated and
unregulated industries, which gives her the perspective to focus on important negotiating points and
practical implementation strategies to achieve the client's objectives.
Energy Industry and Energy Markets
Patty counsels electric and natural gas and other energy companies in connection with the acquisition and
divestiture of, and investment in, infrastructure assets and companies, and the legal, credit and operational
risks associated with energy supply, energy marketing, and derivatives trading. She has drafted, reviewed
and recommended changes to risk management, regulatory compliance and documentation policies and
procedures, and has drafted and negotiated a wide variety of energy commodity and derivatives master
trading agreements for energy market participants including regulated utilities, merchant energy companies,
banks and other financial institutions, electric cooperatives and public power entities. She has also
documented and negotiated many different and innovative types of credit support arrangements and
liquidity facilities for energy market participants, including “right-way risk” collateralized trading and hedging
programs.
Patty was the principal drafter of the Edison Electric Institute (EEI) Master Purchase and Sale Agreement, the
basic contract on which physical electricity and related commodities are traded in the United States. She
continues to work with the EEI Contract Drafting Committee, which assisted the International Swaps and
Derivatives Association (ISDA) in developing its North American Power Annex, and also develops new energy
trading documentation as the electric industry develops. Patty also works regularly with other energy trading
industry forms.
Patty was actively involved in the legislative process which led to the Dodd-Frank Act, and she continues to
represent energy companies and trade associations in the Dodd-Frank rulemaking process at the Commodity
Futures Trading Commission and ongoing legislative efforts to amend the Dodd-Frank Act’s derivatives title.
She has drafted more than 40 comment letters to the CFTC and other financial markets regulators on behalf
of energy industry clients. Patty is working with a wide range of energy and utility clients on implementation
and compliance strategies for the new and more complex regulatory paradigm applicable to energy
companies. Patty filed the petitions that resulted in a comprehensive CFTC rule exemption for transactions
between not-for-profit electric utilities and cooperatives, and a rule amendment leveling the CFTC regulatory
playing field for government-owned utilities hedging their commercial risks.
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Debra Ann Palmer
Counsel
Debra’s practice focuses on energy regulatory matters, with an emphasis
on matters involving the Federal Energy Regulatory Commission (FERC).
She has 30 years of experience with federal regulatory issues facing the
energy industry, and has assisted her clients in pursuing their goals
before FERC, state regulatory agencies, and the federal appellate courts.
Honors and Awards
•
Washington, D.C. Super Lawyers, Thomson Reuters (2012 - 2013)
•

Peer Reviewed AV® Preeminent™ Martindale-Hubbell (1998)

dpalmer@reedsmith.com
Education
Case Western Reserve University School of
Law, 1987, J.D.
Tufts University, 1984, B.A., magna cum
laude
Court Admissions

Professional and Community Affiliations
•
Member of the Energy Bar Association
•

Washington, D.C.
+1 202 414 9271

U.S. Court of Appeals - Fourth Circuit
U.S. Court of Appeals - Sixth Circuit

Member of the American Bar Association

U.S. Court of Appeals - Ninth Circuit
U.S. Court of Appeals - Eleventh Circuit
U.S. Court of Appeals - District of Columbia
Circuit
Professional Admissions
District of Columbia
Virginia
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Noelle R. Formosa
Associate
Noelle is an associate in the Energy & Natural Resources Group of the
firm's San Francisco office. Noelle’s practice focuses on energy industry
transactions and regulatory matters, with a particular focus on project
development and finance in the energy generation, energy storage,
transmission and distribution, infrastructure, and natural resources
sectors.
Noelle’s experience includes advising clients in connection with the
acquisition, sale, and operation of numerous energy projects. She has
represented renewable developers and power purchasers in matters
involving wind, solar, geothermal, and other technologies, including
participation in competitive solicitations for capacity and energy. She
advises developers, lenders, and investors on the regulatory,
environmental, and permitting aspects of energy generation and
transmission projects, including compliance with the California
Environmental Quality Act (CEQA).

San Francisco
+1 415 659 5665
nformosa@reedsmith.com
Education
University of Southern California Gould
School of Law, 2009, J.D.
University of California, Los Angeles, 2005,
B.A.
Professional Admissions
California
Languages Spoken
Spanish

Noelle has significant experience drafting and negotiating engineering,
procurement, and construction agreements and operation and maintenance agreements; assisting in the
structuring, negotiating, and closing of project finance transactions, including drafting and negotiating
membership interest purchase agreements, asset purchase agreements, and ancillary transaction
documents; advising with respect to land use, permitting, and environmental matters; drafting and
negotiating power purchase agreements and site leases; performing due diligence for and advising with
respect to structuring the acquisition of development assets; and assisting with the management of litigation
and disputes.
Noelle has also represented clients before the California Public Utilities Commission, the California Energy
Commission, and the California Independent System Operator Corporation. In addition, Noelle has
experience litigating CERCLA environmental contamination cost recovery cases in federal court.
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Leah Burcat
Associate
Leah counsels clients on a broad range of international and domestic
energy-related transactions and projects, with a focus on wind energy
and other renewable energy technologies. She focuses on helping clients
close their deals and transactions as quickly and effectively as possible.
Her experience includes the preparation and negotiation of equipment
supply, installation, and commissioning agreements, long-term
operation and maintenance agreements, engineering, procurement, and
construction agreements, and related documents. While her practice
now focuses on the renewables sector, Leah also brings valuable
experience from the oil & gas and conventional power sector. Her
experience includes advising clients on purchase and sale agreements,
farmout agreements, and on regulatory matters.

San Francisco
+1 415 659 5991
lburcat@reedsmith.com
Education
Georgetown University Law Center, J.D.,
magna cum laude
Haverford College, B.A.
Court Admissions
U.S. Court of Appeals - Fifth Circuit
Professional Admissions
Texas
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Reed Smith is a global
relationship law firm with more
than 1,700 lawyers in 27 offices
throughout the United States,
Europe, Asia and the Middle East.

Founded in 1877, the firm represents leading international businesses, from Fortune 100
corporations to mid-market and emerging enterprises. Its lawyers provide litigation and other
dispute-resolution services in multi-jurisdictional and high-stakes matters, deliver regulatory
counsel, and execute the full range of strategic domestic and cross-border transactions.
Reed Smith is a preeminent advisor to industries including financial services, life sciences,
health care, advertising, entertainment and media, shipping and transport, energy and
natural resources, real estate, manufacturing and technology, and education.

This document is not intended to provide legal advice to be used in a specific fact situation; the contents are for informational purposes only.
“Reed Smith” refers to Reed Smith LLP and related entities. © Reed Smith LLP 2016
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Water
Cable
Electric

Security
Local Phone

Digital Cable
Long Distance
Community TV

Frankfort Plant Board

Eth ernet/ln ternet
Cable Modem/ISP

Cable Advertising

September 26,2017

Ralph Ludwig - Chaimian
Frankfort Plant Board

307 W. Broadway St.
Frankfort, KY 40601
RE: Retirement

Mr. Ludwig,
Please allow this letter to serve as notice of my retirement on November 1, 2017. I want to thank
you and the Board for the opportunity to serve as General Manager of this exceptional utility
company. The employees of this organization are second to none, and what they have
accomplished is something the Board and the community can be proud of.
It has been a pleasure working for the Board and I look forward to seeing the development of future
FPB projects.

Sincerely,

Herbbie Bannister, P.E.
cc

Board
Hance Price
Dianne Schneider

Equal Opportunity/Affirmative Action Employer
151 Flynn Avenue

(P.O. Box 308) Frankfort, Kentucky 40602
Fax (502) 223-3887
www.fpb.ee
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REQUEST FOR PROPOSAL
Payment Card Solutions
RFP #2017-1
The Frankfort Electric & Water Plant Board (FPB) is accepting Proposals from qualified
companies to provide Payment Card Solutions. Any and all exceptions to the
specifications shall be noted and fully explained and shall be equal or exceed the
specifications.
The RFP provides background information on the project, contact person for the project,
specifications, required contents of the Proposal, rating / selection process, and the time
and date to respond.
Background
The Frankfort Plant Board is a municipal utility providing services to 17,440 electric
customers, 14,323 water customers, 12,254 cable customers, 14,160 data customers
and 1,371 security customers within the City of Frankfort and much of Franklin County,
Kentucky. Currently, FPB bills its customers on a monthly basis for the services
provided all on one bill. FPB produces approximately 28,000 invoices each month.
FPB currently is using a convenience fee model with a $3.95 transaction charge. The
average residential monthly bill is approximately $241. The average monthly bill paid
via Western Union SpeedPay is approximately $199. The average number of monthly
payment card transactions is approximately 1,465.
FPB processing data for the year ended June 30, 2017:
ACH Totals:

Payment Count:
Payment Amount:

ATM Totals:

Payment Count:
Payment Amount:

Credit Card Totals:

Payment Count:
Payment Amount:

Grand Total:

Payment Count:
Payment Amount:

1,555
$419,057.88

5,247
$1,025,387.18

10,774
$2,452,349.92

17,576
$3,896,794.98
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Internet Payments:

Payment Count:
Payment Amount:

IVR Payments:

Payment Count:
Payment Amount:

Phone CSR Pmts:

3,992
$823,269.46

Payment Count:
Payment Amount:

Grand Total:

6,325
$1,319,742.30

7,259
$1,753,783.22

Payment Count:
Payment Amount:

17,576
$3,896,794.98

Contact Information
Companies responding to this solicitation should direct all inquiries to:
David Denton, CPA, Finance Director
Frankfort Plant Board
151 Flynn Avenue
Frankfort, KY 40601
502-352-4536/ddenton@fewpb.com
In order to be considered, a response must be received by the FPB on or before
_____________ by _____ PM local time. All RFPs should be in a sealed package
marked: RFP# 2017-1, Payment Card Solutions and sent to David Denton at the
address above. Please, provide seven copies of your response.
Faxed or emailed submissions will not be considered.
Specifications
Compliance
1. Acknowledgement of compliance with Visa Inc. rules and/or other industry
security standards. Please identify if you have attained registration with the Visa
Global Registry of Service Providers. Experience in processing payment card
payments for municipal utilities and similar organizations is preferred.
2. Acknowledgement of responsibility for the security of cardholder data and
provide validations of PCI compliance. A link to and/or a hard copy of the PCIDSS Attestation of Compliance (AoC) must be provided.
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3. The Fair Credit Billing Act (FCBA): The proposer must demonstrate compliance
with the FCBA.
4. Electronic Fund Transfer Act (EFTA): The proposer must demonstrate
compliance with the EFTA.
5. Fair and Accurate Credit Transactions Act (FACT ACT): The proposer must
demonstrate compliance with the FACT ACT.
6. KY House Bill 5 Requirement: The proposer must demonstrate compliance with
the Commonwealth of Kentucky KY-HB.5.
a. FRANKFORT PLANT BOARD INFORMATION SECURITY AND BREACH
INVESTIGATION REQUIREMENT. To the extent the Provider receives
Personal Information as defined by and in accordance with Kentucky’s
Personal Information Security and Breach Investigation Procedures and
Practices Act, KRS 61.931 to 61.934 (the “Act”), Provider shall secure and
protect the Personal Information by, without limitation: (i) complying with
all requirements applicable to non-affiliated third-parties set forth in the
Act; (ii) utilizing security and breach investigation procedures that are
appropriate to the nature of the Personal Information disclosed and
reasonably designed to protect the Personal Information from
unauthorized access, use, modification, disclosure, manipulation, or
destruction; (iii) notifying FPB of a security breach relating to Personal
Information in the possession of Provider or its agents or subcontractors
within seventy-two (72) hours of discovery of an actual, or suspected,
breach unless the exception set forth in KRS 61.932(2)(b)2 applies and
Provider abides by the requirements set forth in that exception; (iv)
cooperating with FPB in complying with the response, mitigation,
correction, investigation, and notification requirements of the Act; (v)
paying all costs of notification, investigation, and mitigation in the event of
a security breach of Personal Information suffered by Provider; and (vi) at
FPB’s discretion and direction, handling all administrative functions
associated with notification, investigation, and mitigation. This provision
shall survive the termination of this agreement.
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Features and Functionality
1)

FPB desires Vendors to use the included payment data for fiscal year 2017
to propose payment solutions using an Absorb Fee and/or Convenience
Fee model(s). FPB is considering both Absorb and Convenience Fee
models.

2)

FPB desires to minimize all PCI-DSS requirements. No customer PCIDSS-specific data will be stored within the FPB’s billing systems. Vendors
must identify the PCI-DSS compliance level requirement of their proposed
solution(s).

3)

The proposed solution must be able to authorize credit/debit transactions in
real time.

4)

The proposed solution must be able to validate ABA routing and transit
numbers for ACH payments in real time.

5)

The proposed solution must be able to transmit completed payment details
back to the FPB’s billing system real time via API.

6)

Deposits to Bank: All funds must be settled in the FPB's bank account(s) as
defined by the FPB.

7)

Settlement Fees: Describe the process, timelines, and any fees associated
with NSF payments, refund payments, and chargebacks. The proposer
shall state whether these fees will be absorbed by the proposer or be
passed to the FPB.

8)

System must support real-time data exchange between FPB and the
Vendor's hosted service. These exchanges must include an endpoint that
accepts FPB cart information (FPB Cart ID, FPB Account Number,
Customer Name, Amount Due, etc.) to be used for screen pre-population
and the ability to POST / DELIVER real-time transaction information (FPB
Cart ID, Transaction ID, Amount Paid, etc.) to a designated FPB endpoint.
The Vendor must provide assistance in implementing any required
Application Programming Interface (API).

9)

Detail description of proposed solution, must include if solution is fully
hosted or not, mobile, IVR, payment processing system functionality and
reporting and searching capabilities.
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Questions
1.

Date Established: How long has your company been in business?

2.

Location: Where is your primary business office?

3.

Domain Names: What other domains do you operate under (d/b/a)?

4.

Parent/Partner Company: Who are you owned by or who is your
parent/partner company?

5.

Type: Are you an Independent Sales Organizations (ISO), Merchant
Service Providers (MSP), issuing bank, acquiring bank, third-party
processor, registered agent, or independent sales representative?

6.

Acquiring Bank(s) (Acquirer): Who is the acquiring bank for your services?

7.

Payment Processor(s): Who do you use to process your transactions?

8.

Payment Gateway(s): Which payment gateway are you using?

9.

Cards: Which card brands or types does your solution accept (please
specify any notable exclusions)?

10. Trust: Is your company part of the BBB or some other accredited site?
11. Contract Duration: Do you require us to sign-up for a specific period of
time? If so, how long?
12. Cancellation Fee: Do you assess a cancellation fee if we break contract?
13. Product/Service Offering: What products and/or services do you offer?
14. Product/Service Specialty: What is your specialty?
15. Web-Based or Locally-Installed: Is your solution web-based/cloud-based or
do we have to install software locally on our computers?
16. Product Features: What features of your proposed solution make yours
different from others we might receive?
17. Customer Service and Technical Support: How many technical support
staff do you have? What is the average wait time to get a staff member on
the phone? Please describe your customer service/technical support.
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Time Frame
The following is a tentative schedule for the above tasks. This schedule will be finalized
once a firm is selected.
Issue RFP

______________

RFPs Due

______________

Select Proposal

______________

Present to Board for Approval

______________

Content of the Proposal
The Proposal should be structured as follows:
Letter of Transmittal
Summarize in the Letter of Transmittal the reasons for which you or your company is
qualified and has the experience to perform the services related to the project. The
letter should identify the primary contact/project manager for the project. The letter
should be limited to two pages.
Related Project Experience
Provide a list of clients for which the company has provided similar services over the
last three years. The list should include a minimum of three entities with the focus on
very similar projects. The list should include the name of the client, a client contact
person and phone number, a description of the project, the company’s role in the
project, and innovative techniques employed.
Project Approach
Describe the company’s approach and plan for meeting the requirements identified in
the Specifications. Include any unique opportunities or recommendations that your
company feels are appropriate for consideration by FPB.
Include a list of all products, product data sheets, and available warranties associated
with each product.
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Cost
Proposal shall include the cost to complete the work.
No vendor may withdraw his/her proposal for a period of 90 days after closing time
scheduled for the receipt of proposals.

Rating Criteria
The proposals will be evaluated according to the following criteria:
Qualifications of the Company
Related Project Experience similar in size and nature
How the Specification Section is answered
Project Approach/Unique Abilities
Cost

Selection Process
A selection committee will rate the proposals according to the criteria listed. Project
specific discussions relating to scope and fee will be conducted with the top ranked
company. Based upon discussion with the top ranked company, the FPB will decide to
either: (1) attempt to negotiate a contractual agreement with the top ranked company to
implement its solution, or (2) dismiss the top ranked company and initiate discussion
with the second ranked company to implement its solution. This procedure may be
repeated as many times as necessary until an agreement can be negotiated that is
satisfactory to both parties.
The Plant Board reserves the right to waive informalities or irregularities and to
accept or reject any and all proposals. In the event that the lowest responsive and
responsible proposal is within the Owner’s budget, the Contract will be awarded to the
lowest responsive and responsible proposal, which in the Owners sole and absolute
judgment will best serve the interest of the Owner. Nothing contained in this request shall
obligate FPB to enter into a contract with any firm.
In determining the lowest responsive and responsible proposal/vendor, the following
elements will be considered: (1) lowest price, (2) if the Vendor has a satisfactory
performance record, (3) if the Vendor has the capability to quickly and accurately develop
an appropriate programming solution, (4) if the Vendor involved is capable of responding
to questions and providing product support on as close to a “24/7” schedule as possible,
(5) if the Vendor can provide not only web based and telephone support, but also send
personnel to FPB premises if needed (6) the extent to which any proposed solution or
product must be modified or customized to conform to FPB requirements.
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Indemnification
The work performed by the Contractor shall be at the risk of the Contractor exclusively.
To the fullest extent permitted by law, Contractor shall indemnify, defend (at
Contractor’s sole expense) and hold harmless, the Owner (if different from Contractor),
affiliated companies of Contractor, their partners, joint ventures, representatives,
members, designees, officers, directors, shareholders, employees, agents, successors,
and assigns (“Indemnified Parties”), from and against any and all claims for patent or
copyright infringement or other proprietary right, secret process, patented or unpatented
invention, article or appliance furnished or used in connection with the contract or
purchase order, bodily injury, death or damage to property, demands, damages,
actions, causes of action, suits, losses, judgments, obligations and any liabilities, costs
and expenses (including but not limited to investigative and repair costs, attorneys’ fees
and costs, and consultants’ fees and costs) (“Claims”) which arise or are in any way
connected with the Work performed, Materials furnished, or Services provided under
this Agreement by Contractor or its agents. These indemnity and defense obligations
shall apply to any acts or omissions, negligent or willful misconduct of Contractor, its
employees or agents, whether active or passive. Said indemnity and defense
obligations shall further apply, whether or not said claims arise out of the concurrent act,
omission, or negligence of the Indemnified Parties, whether active or passive.
Contractor shall not be obligated to indemnify and defend Owner for claims found to be
due to the sole negligence or willful misconduct of Indemnified Parties.
Contractor’s indemnification and defense obligations hereunder shall extend to Claims
occurring after this Agreement is terminated as well as while it is in force, and shall
continue until it is finally adjudicated that any and all actions against the Indemnified
Parties for such matters, which are indemnified hereunder are fully and finally barred by
applicable Laws.

Insurance
Contractor shall maintain workers’ compensation insurance in conformity with at least the
statutory limits required by Kentucky statutes for its employees working on the project. In
addition, contractor shall maintain automobile and commercial general liability insurance
in the amount of $ 1,000,000 while working on the project.
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Contract Award and Evaluation
The RFP specifications, terms, conditions and Exhibits, any RFP Addenda and Vendor’s
proposal, shall be incorporated into and made a part of any contract that may be awarded
as a result of this RFP.
Board approval is required prior to the award of any contract and a contract must be
negotiated, finalized and signed by the recommended awardee prior to Board approval.
During the initial 60 day period of any contract, which may be awarded to Contractor,
the FPB and/or other persons designated by the FPB will meet with the Contractor to
evaluate the contractor’s performance and to identify any issues or potential problems.
The FPB reserves the right to determine, at its sole discretion, whether:

1.

Contractor has complied with all terms of this RFP; and

2.

Any problems or potential problems with the proposed solution were evidenced
which make it unlikely (even with possible modifications) that such proposed
solution have met the FPB’s requirements.

If, as a result of such determination, the FPB concludes that it is not satisfied with
Contractor, Contractor’s performance under any awarded contract and/or Contractor’s
services as contracted for therein, the Contractor will be notified of contract termination
effective forty-five (45) days following notice. Contractor shall be responsible for the
removal of equipment and shall return FPB facilities to their pre-installation or original
state at no charge to the FPB. The FPB will have the right to invite the next highest
ranked bidder to enter into a contract. The FPB also reserves the right to re-bid this
project if it is determined to be in its best interest to do so.
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