Minutes of the Litchfield Budget Committee Meeting
Revised
Held on October 3, 2013

The Litchfield Budget Committee held a meeting on Thursday, October 3, 2013 at Campbell
High School, 1 Highlander Court, Litchfield, NH 03052.

PRESENT: A Cutter (Chair), R Peeples (Vice Chair), W Spencer, C Pascucci, C Couture, B
Bourque (School Board Representative), J Brunelle (Selectmen’s Representative), J Hoch (Town
Administrator)

Absent: D Vaillancourt
Mr. Cutter called the meeting to order at 7:00 p.m.
1. PLEDGE OF ALLEGIANCE

2. REVIEW/ADDITIONS TO AGENDA
Mr. Cutter noted that voting on the Information Technology budget will be deferred until
October 17. He indicated that review of the Library budget will be moved to October 17 as
well.

3. PUBLIC INPUT
There was no public input.

4. PRIOR MEETING MINUTE APPROVAL

MOTION: by Mr. Pascucci

Move to approve the minutes of September 26, 2013 as written
SECOND: by Mrs. Couture

VOTE: 7-0-0

The motion carried.

5. TOWN BUSINESS
Mr. Brunelle mentioned this is fire prevention week and there will be a Fire Truck Parade. Chief
Fraitzl reminded everyone to change the batteries in their smoke detectors.

* Review of Accounts
Mr. Brunelle and Mr. Hoch presented the following FY 15 Town of Litchfield budgets:

Ambulance 4215.10
Mr. Hoch reported that the total requested Ambulance budget for 2014 is $55,500, which is a
$6,000 increase over 2013. Mr. Hoch noted major notables:
* Town of Hudson ambulance service quarterly rate has increased to $11,000 per quarter.



Mr. Spencer was concerned that Hudson includes a capital reserve in the cost. Mr. Hoch
indicated that the capital reserve funds are separate.

Mr. Spencer believes that Hudson does not take that cost out and that the contract should contain
appropriate verbiage regarding how the rate is calculated. He suggested the contract should be
reworded to reflect the proper procedure so there is not mistake.

Mr. Brunelle commented that this is the least expensive ambulance cost and the town is saving
money on unanticipated expenses in the long term.

Mr. Spencer noted that he was only suggesting that the contract be verified to ensure that the cost
for the capital reserve is not included.

Mr. Brunelle commented that the town is locked into the contract for the year. Mr. Hoch
indicated that the contract can be amended as Hudson advised us that they removed the capital
reserve cost.

Fire 4220.10
Mr. Hoch reported that the total requested Fire budget for 2014 is $504,815, which is a $3,124
increase over 2013. Mr. Hoch noted major notables:
» Line 110, Salary Fire Chief: increase of $2,499 as the Fire Chief salary line is moving
through the wage scale
* Line 111, Wages Firefighters: increase of $1,939 as the full time Firefighter salary line is
moving through the wage scale
* Line 120, Wages Call Firefighters: increase of 5,239
o Estimate for calls seem to trend low so far this year;
o Applied 5% reduction
O Moved repair wages from the repair line.
* Line 127, Training Wages: increase of $2,175, which reflects an adjustment in wages, a
decrease in regular department trainings, and a new EMS refresher for EMT’s
+ Line 128, Weekend Coverage: decrease of $8,820, which reflects a proposed reduction in
weekend coverage.

Mr. Cutter was concerned about the reduction in weekend coverage. Mr. Brunelle indicated that
call statistics indicate there is not a lot of activity on weekends. Mr. Hoch noted that all dispatch
goes through Hudson. Mr. Brunelle commented that the department will be notified and the
person who is on call will respond.

Mr. Cutter expressed confusion as it was stated that calls are trending low on the weekend;
however, calls are increasing but we are reducing coverage. Mr. Brunelle commented that public
safety will not be impacted by the reduction. He noted there will be no personnel at the station
on Sunday.

Mr. Pascucci commented that there is currently no personnel at the station in during the
weeknights, but responders arrive at an incident quickly. He noted it appears this will be the
case on Sundays. He indicated that there would be an inconvenience if a resident wanted a



permit at the last minute; however, people can plan ahead.

Mr. Hoch commented that major calls we’ve seen have come in after the employee would have
gone home. He noted that call members work their day jobs, but should have greater availability
during weeknights and on the weekend.

Mr. Pascucci asked why it was stated that calls are trending low. Chief Fratizl indicated that we
have seen longer duration call requiring more manpower as compared to an average call. He
noted there have been at least half a dozen calls that ranged in duration from 3 to 10 hours.

Mr. Hoch commented it is difficult to predictable.
Mr. Cutter commented that Line 129, Fire Inspector, is $1,000 high.

Mr. Pascucci indicated there is a note from last year that states the inspector needs to get caught
up with paperwork and inspections, after which the hours can be determined.

Chief Fraitzl commented that the inspector is getting caught up. He noted that new projects have
surfaced and some of his time is dedicated to fire investigation.

Mr. Spencer commented that that line has been underspent for the last two years.

* Line 140, Overtime Firefighter: increase of $2,488, which averages four hours per month
for overtime for firefighters
* Line 141, Overtime Training Firefighters: increase of $414.

Mr. Peeples commented that overtime should be flat during the year. Mr. Brunelle indicated that
training overtime is consistent as there is training every month. He noted that general overtime
is unpredictable.

Chief Fraitzl commented that he is researching histories in the overtime lines. He noted that he
will not put the community or fire department in the position where firefighters do not respond to
incidents or emergencies.

* Line 391, Fire Department Instructor Services: increase of $4,100 of which the major
increase is due to a service contract to get training.
Chief Fraitzl commented that the benefit of the company we use is that we can host training
nights for other departments and we can attend training in another department if unable to attend
in our own department. He noted the company used is Emergency Management Consultants.

» Line 630, Equipment Repair/Maintenance: decrease of $3,000

Mr. Cutter asked why line 430, Repairs/Maintenance, reflects an increase of $1,300. Mr. Hoch
indicated that the exterior painting was postponed from last year. He noted that the Prisoner
Program is running once again and the item was included in the budget.

* Line 660, Vehicle Repairs/Maintenance: decrease of $3,000



» Line 740, Equipment Purchase: decrease of $3,000.
Mr. Spencer asked about the notes at the end of the budget regarding warrant articles.

Mr. Hoch explained that we need to replace Car 2, which is used for some service, some
towing and sending people to training and classes. He noted it was discussed with the Board of
Selectmen who are considering making it a warrant article.

Chief Fraitzl explained that the vehicle that needs to be replaced is the 1999 Ford Explorer. He
noted that the estimate for repairs was $3,600, which is higher than the value of the vehicle. He
indicated that the vehicle will not pass inspection in March without repairs.

Mr. Brunelle indicated that the Board of Selectmen discussed the issue and removed the repair
cost until it is decided to repair or replace the vehicle.

Mr. Pascucci asked if any older police cars can be used in its place. Mr. Brunelle indicated the
older police cars are used as detail cars.

Mr. Pascucci asked if the Building Inspector’s car can be used. Mr. Brunelle indicated that
vehicle is used daily by the Building Inspector.

Mr. Cutter asked about the condition of the Chief’s vehicle. Chief Fraitzl indicated that he
vehicle has several more years of life.

Mr. Cutter asked about the condition of the fire vehicles. Chief Fraitzl indicated that some are
closer to life expectancy than others, but nothing that will take them out of service. Referring
to Car 2, he noted that the intent is to replace it with a utility vehicle, which would be more
beneficial and useful to the department.

Mr. Spencer asked about the truck the town bought from Londonderry. Chief Fraitzl commented
that truck is used on all medical calls.

Emergency Management 4290.10
Mr. Hoch reported that the total requested Emergency Management budget for 2014 is $13,221,
which is a $3,935 increase over 2013. Mr. Hoch noted major notables:
» Line 128, Emergency Management Director: increase of $500

Mr. Pascucci asked if that stipend will go to a current employee. Mr. Hoch indicated that it will
go to the Fire Chief as he is the emergency management director.

Mr. Pascucci asked why it was removed from the 2013 budget. Mr. Brunelle indicated that the
town is working in the default budget and the stipend cannot be included in the default budget.

* Line 330, Emergency Planning: increase of $1,000 as the tabletop exercise was not
included in the budget this year.
Mr. Spencer disagreed with Mr. Brunelle’s statement regarding the default budget.



» Line 342, Software Support: increase of $2,422 for the full annual service cost of the
Code Red Notification System as half was budgeted this year.

Planning Board 4191.10
Mr. Hoch reported that the total requested Planning Board budget for 2014 is $54,361, which is
as $1,238 decrease over 2013. He noted major notables:

* Line 392, NRPC Planner: decrease of $1,680, reduction in hours

Mr. Pascucci commented that he heard a statement at the planning board meeting referring to
reducing the hours of each meeting because the NRPC planner hours were reduced. He asked
why the NRPC planner has to attend every meeting.

Mr. Brunelle indicated that she attends only when she is needed.

Mr. Pascucci commented that she is at every meeting. He noted that the Chair of the Planning
Board stated the NRPC planner attends to help with mapping or legal issues. He commented that
the town should not be spending $20,000 on that line when it can be reduced if the planner does
not need to be there.

Mr. Brunelle indicated that the NRPC planner is the expert and the meeting is not all for which
she is compensated. He noted she performs back office duties as well. He commented that the
Board of Selectmen did reduce the hours.

Mr. Hoch noted that last year the town ended with under $20,000 in that line. He indicated that
prompted a reduction as there are times when meetings are very long and times when there are
no meetings.

Mr. Pascucci asked if it was necessary to have a planner at all. Mr. Peeples commented that
having served in that capacity, he can justify that every dollar spent on NRPC is beneficial. He
noted that the planner’s job is to ensure every issue is addressed and nothing is forgotten by the
Planning Board.

Mr. Cutter commented that of the meetings he has seen, the NRPC supports the Chair and
performs the “leg work™ and provides justification for what the Board does. He asked about
the role of administrative assistant as it is not evident at the meetings. Mr. Brunelle indicated
that the administrative assistant’s tasks include processing applications, fielding calls, and
coordinating with the NRPC.

Mr. Pascucci asked if some of the NRPC planner’s duties can be passed on to the administrative
assistant. Mr. Brunelle indicated that they are different roles. He noted that the Planning Board
is comfortable with the existing arrangement.

Zoning Board 4191.30
Mr. Hoch reported that the total requested Zoning Board budget for 2014 is $722, which is a
decrease of $45 over 2013.



General Government Buildings 4194.10
Mr. Hoch reported that the total requested General Government Buildings budget for 2014 is
$52,341, which is a decrease of $1,215 over 2013. Mr. Hoch noted major notables:
* Line 410, Electricity: increase of $1,520
* Line 411, Propane: decrease of $2,535.

Mr. Hoch indicated that the line items have more accurate numbers because there was better data
this year.

Mr. Cutter asked about the notes at the end of the budget (town hall roof $43,120; HVAC costs).
Mr. Brunelle indicated that all buildings are showing their age and systems need replacing. He
commented that repairs, replacements and costs are to be determined.

Mr. Hoch indicated that these items have been flagged to revisit.

Cemeteries 4195
Mr. Hoch reported that the total requested Cemeteries budget for 2014 is $9,308, which is a
decrease of $195 over 2013.

Mr. Pascucci commented that lowering the cost of cleanups was discussed last year. He asked if
there are any fence repairs that are needed. Mr. Hoch believes that a fence repair is included.

Hydrants 4220.90
Mr. Hoch reported that the total requested Hydrants budget for 2014 is $299,319, which is a
$34,299 increase over 2013. He noted there was a rate increase from Pennichuck. He noted that
the temporary rate increase is 7%, as well as a recapture of the difference between the temporary
rate and the permanent rate (14.5%). Mr. Hoch explained that we will experience a higher
period until we pay the recapture fee, after which the rate should drop.

Mr. Spencer commented that he reviewed the detail provided by Mr. Hoch. He noted that the
proposed tariff should be on the cost per inch per year. He commented that the proposed tariff is
not what was used to develop this number, but he is confident that the number is close.

Code Enforcement 4241.20
Mr. Hoch reported that the total requested Code Enforcement budget for 2014 is $78,791, which
is a $500 decrease over 2013.

Health 4411.10

Mr. Hoch reported that the total requested Health budget for 2014 is $1,636, which is the same as
2013.

Conservation 4611.20



Mr. Hoch reported that the total requested Conservation budget for 2014 is $9,681, which is a
$7,475 increase over 2013. Mr. Hoch noted major notables:
* Line 430, Property Management: increase of $7,500 for Milfoil removal at Darrah Pond.

Mr. Hoch explained that there is an increasing presence of naturally occurring milfoil in
Darrah Pond; however, unlike the invasive type, there is no support from the Department of
Environmental Services for its removal. He noted that the Conservation Committee brought
a proposal to the Board of Selectmen that included a plan for a 3 year program. Mr. Hoch
indicated they intend to target 1/3 of the pond during this chemical treatment, which has been
deemed safe and acceptable.

Mr. Cutter asked about the urgency of treating the pond. Mr. Brunelle indicated that it has been
discussed since 2005 and the milfoil is getting worse.

Mr. Spencer asked if there are conservation funds. Mr. Hoch indicated that conservation funds
are limited to land acquisition according to the passage of warrant articles from 1994 to present.

Mr. Spencer suggested proposing a warrant article to change the use of those funds. Mr.
Brunelle indicated the Board of Selectmen are considering such a warrant article.

Mr. Pascucci asked how the chemical treatment on 1/3 of the pond works. Mr. Brunelle
indicated that the treatment is like moth balls, which sink to the bottom and attack the milfoil in
that part of the pond.

Mr. Pascucci asked if it would be less expensive to pull the plant out by the roots. Mr. Peeples
indicated if you miss one root it will grow back. He noted that development around the area
has contributed as fertilizer increases the rate of growth of the milfoil. He explained that water
runoff ends up in the water and fertilizer is twice as effective in water as it is on land.

* Voting

Executive 4130.10
MOTION: by Mr. Brunelle
Move to approve account 4130.10, Executive, for a bottom line of $107,816 for 2014
SECOND: by Mrs. Couture

MOTION: by Mr. Cutter
Move to reduce Line 344, Clerical Support, from $4,000 to $3,500
SECOND: by Mr. Spencer

Mr. Hoch indicated that the town will spend $3,000 as of today. He cautioned the line will be
overspent.

Mr. Cutter retracted his motion. Mr. Spencer retracted his second.

MOTION: by Mr. Cutter



Move to reduce Line 395, Background Check, from $500 to 3400
SECOND: by Mr. Pascucci

Mr. Brunelle commented that the town has mandatory background checks that are required by
law. Mr. Hoch explained that we are going to have three background checks that will cost $150
each.

Mr. Brunelle commented that the Board of Selectmen changed the policy to accommodate these
background checks. He noted that the numbers in that line are based on policy.

VOTE: 1-6-0, with Mr. Cutter supporting the motion.
The motion failed.

Mr. Pascucci commented that the Board of Selectmen salaries are stipends. He noted that those
stipends came in lower compared to other towns. He indicated that the Selectmen work very
hard. He asked why there hasn’t been a discussion to raise the stipends. Mr. Brunelle indicated
that the discussion did not surface this year. Mr. Pascucci commented that people who run for
these offices do not run for the money and there is no shortage of people who want to run. He
indicated that other towns can be surveyed regarding what they pay to Selectmen. Mr. Pascucci
commented that taxes in Litchfield will increase due to this budget. He noted that the taxpayer
needs some relief.

Mr. Brunelle asked if Mr. Pascucci’s intent was to make a motion. He noted that we are
voting on budgets. Mr. Pascucci commented that he does not want to make a motion to reduce
Selectmen’s stipends. He thanked the Committee for having the discussion.

MOTION: by Mr. Pascucci
Move to amend the bottom line of Account 4130.10, Executive, to $104,000
SECOND: by Mr. Spencer

Mr. Pascucci commented that the reduction of $3,816 should be applied to the Selectmen’s
salaries.

VOTE: 1-6-0, with Mr. Pascucci supporting the motion.
The motion failed.

VOTE: On original motion to approve the bottom line of $107,816 for Account 4130.10,
Executive: 6-1-0, with Mr. Pascucci opposing.

Town Meeting 4130.30
MOTION: by Mr. Brunelle
Move to approve Account 4130.30, Town Meeting, for a bottom line of 38,508 for 2014
SECOND: by Mr. Cutter
VOTE: 7-0-0
The motion carried.
Town Clerk 4140.1



MOTION: by Mr. Brunelle

Move to approve Account 4140.10, Town Clerk, for a bottom line of $92,864 for 2014
SECOND: by Mr. Cutter

VOTE: 7-0-0

The motion carried.

Accounting 4150.10
MOTION: by Mr. Brunelle
Move to approve Account 4150.10, Accounting, for a bottom line of $198,308 for 2014
SECOND: by Mr. Cutter
VOTE: 7-0-0
The motion carried.

Tax Collection 4150.40
MOTION: by Mr. Brunelle
Move to approve Account 4150.40, Tax Collection, for a bottom line of $91,895 for 2014
SECOND: by Mrs. Couture
VOTE: 7-0-0
The motion carried.

Information Tech 4150.20
Mr. Cutter noted that voting on this account was deferred.

Legal 4153.10
MOTION: by Mr. Brunelle
Move to approve Account 4153.10, Legal, for a bottom line of $30,600 for 2014
SECOND: by Mrs. Couture

MOTION: by Mr. Cutter
Move to reduce Line 320, Town Attorney Legal Fees, from $30,600 to $25,600
SECOND: by Mr. Spencer

Mr. Cutter believes there will be more than enough funds in the account with the reduction. Mr.
Brunelle indicated that the account was reduced by $10,000 and it is decreasing annually as the
Town Administrator uses other resources when necessary.

VOTE: 5-2-0, with Mr. Brunelle and Mr. Bourque opposing.
The motion carried.

VOTE on a new bottom line of $25,600 for Account 4153.10, Accounting: 5-2-0, with Mr.

Brunelle and Mr. Bourque opposing.
The motion carried.

Advertising 4197.10



MOTION: by Mr. Brunelle

Move to approve Account 4197.10, Advertising, for a bottom line of $13,375 for 2014
SECOND: by Mr. Cutter

VOTE: 5-0-2, with Mr. Spencer and Mr. Pascucci abstaining.

The motion carried.

Street Lighting 4316.30
MOTION: by Mr. Brunelle
Move to approve Account 4316.30, Street Lighting, for a bottom line of $10,925 for 2014
SECOND: by Mr. Cutter
VOTE: 7-0-0
The motion carried.

Sanitation Administration 4321.10
MOTION: by Mr. Brunelle
Move to approve Account 4321.10, Solid Waste Administration, for a bottom line of $365,235
for 2014
SECOND: by Mr. Pascucci

MOTION: by Mr. Cutter

Move to reduce Line 410, Electricity, from $5,640 to $5,140
SECOND: by Mr. Pascucci

VOTE: 2-4-1

The motion failed.

MOTION: by Mr. Cutter

Move to reduce Line 636, Diesel, from $2,310 to $2,060
SECOND: by Mr. Pascucci

VOTE: 3-4-0

The motion failed.

MOTION: by Mr. Cutter
Move to reduce Line 693, Demolition Material Disposal, from $93,068 to $88,068
SECOND: by Mr. Peeples

Mr. Cutter commented that his reduction was based on information and history of haul costs.

VOTE: 5-2-0, with Mr. Brunelle and Mrs. Couture opposing
The motion carried.

VOTE on new bottom line of $360,235 for Account 4321.10, Solid Waste Administration:
6-1-0, with Mr. Brunelle opposing.

Vendor Payments (Welfare) 4445.20



MOTION: by Mr. Brunelle

Move to approve Account 4445.20, Welfare, for a bottom line of $20,000 for 2014
SECOND: by Mr. Pascucci

VOTE: 7-0-0

The motion carried.

Patriotic Purposes 4583.10
MOTION: by Mr. Brunelle
Move to approve Account 4483.10, Patriotic Purposes, for a bottom line of $902 for 2014
SECOND: by Mr. Pascucci
VOTE: 7-0-0
The motion carried.

Debt Service 7723.10
MOTION: by Mr. Brunelle
Move to approve Account 7723.10, Debt Services, for a bottom line of $1 for 2014
SECOND: by Mr. Cutter
VOTE: 7-0-0
The motion carried.

* RSA 32:22 — Review of Expenditures
6. SCHOOL BUSINESS
Mr. Cutter reported that he provided a draft district budget review schedule.

Mr. Bourque reported that the School Board was concerned with the scheduled deadline for
warrant articles.

Mr. Pascucci commented that during the Board review of the Buildings and Grounds budget last
evening, he heard that power sweeping was budgeted at the same rate of $1,200 for each school

as the previous year. He noted that the town roads are swept for under $8,000 a year. He asked
for justification of that cost since the District uses the same vendor as the town.

Mr. Pascucci commented that he heard during the District Buildings and Grounds budget rfeview
that the district purchases salt from the town and that it has increased. Mr. Pascucci indicated
that the cost of salt has in fact decreased this year.

Mr. Pascucci asked if the district is talking to the town about snow plowing for the schools
this year. Mr. Brunelle indicated the Board of Selectmen are not discussing it this year. Mr.

Bourque noted it was mentioned that Highlander Court is a town road.

* LSB Planning and Building Advisory Committee
Mr. Cutter indicated that this is a standing agenda item. Committee members had no comment.

7. MEMBER INPUT/NEW BUSINESS



Mr. Spencer asked about the criteria for members who are not attending the meetings.

Mr. Pascucci indicated that the RSA states four unexcused meetings. Mr. Cutter commented he
seems to remember that it was a percentage of the total meetings.

Mrs. Couture commented that since last week was a regular meeting, perhaps Mr. Vaillancourt
did not remember the Committee is meeting weekly. Mr. Cutter indicated he has been diligent
with meeting notifications. Mrs. Couture suggested Mr. Cutter call Mr. Vaillancourt.

Mr. Peeples noted he will not be in attendance on October 17 or October 24. He was concerned
that the Information Technology budget would be discussed on those evenings.

Mr. Brunelle indicated he will not be in attendance October 10, but the alternate will attend the
meeting.

Mr. Cutter asked Committee members to email their availability.

Mr. Pascucci commented that while reviewing and voting on the budgets, the Committee’s job is
to present a manageable and affordable budget to the voters. He noted that while he understands
costs increase, many people are unable to afford those increases. He indicated that there are
sacrifices that have to be made in the budget. Mr. Pascucci commented that if the school budget
was $15,000 higher the voters would not have approved it and the district would have had to
operate under the default budget. He commented that he does not see any difference this year.
He asked Committee members to keep in mind that we will do the best job we can, but it is
ultimately up to the voters.

Mr. Cutter commented that our starting point before making any reductions in the budget is a
3.9% increase. He noted that he thinks about it constantly when reviewing the budget and there
are some difficult discussions to have.

Mr. Brunelle commented that the Board of Selectmen are tasked with running the business for
the town. He noted that of the 3.9% increase, 3% are costs out of our control. He indicated that
the Board of Selectmen do their best to save money for the town. Mr. Brunelle commented that
there are items in the proposed budget that were not approve and are not being addressed. He
noted that we are re-prioritizing.

Mr. Spencer commented that the budget is approximately $200,000 above the default
budget. He noted that the Committee will need to greatly consider the Police and Personnel
Administration budget.

Mr. Pascucci believes there will be many town and district spending warrants on the ballot.

8. PUBLIC INPUT
There was no public input.

* Upcoming meetings



The next meeting of the Budget Committee will be held on October 10, 2013.
MOTION: by Mrs. Couture

Move to adjourn.

SECOND: Mr. Peeples

VOTE: 7-0-0.

The motion carried unanimously.

There being no further business, the meeting adjourned at 9:49 p.m.

Minutes by: Michele E. Flynn (Recording Secretary)

Date approved:



