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TOWN OFFICIAL AND EMPLOYEE EARNINGS

SELECTMENS OFFICE

Brunelle, John 1,200.00 Pinciaro, Nancy 171.91
Byron, Frank 1,200.00 Regan, Patricia 169.52
Lemire, Brent 1,200.00 Total 2,147.85
M. Patricia Jewett 1,200.00
Bourque, Kevin 950.00
Lambert, George A 250.00 TOWN AND TALENT HALL, LIBRARY
Hoch, Jason 88,053.11 CUSTODIANS AND GROUNDSKEEPERS
White, Karen 50,674.89 Arria, Ben 6,532.37
Brodeur, Theresa 45,073.62 Pilon, Gerald F 7,962.24
Bari, Donna 35,527.09 Total 14,494.61
Total 225,328.71
PLANNING BOARD
TOWN CLERK/TAX COLLECTOR'S McKibben, Joan A. 27958.80
Briand, Theresa L. 61,788.30
Textor, Patricia A. 41,542.78 POLICE DEPARTMENT
Croteau, Claire L. 30,155.77 Does not include Special Detail
Total 133453.85 Includes uniform allowance
O'Brion Jr., Joseph E. 83,603.68
TOWN TREASURER Donnelly, David A 88,996.00
Harding Reed, Sharon 7,000.00 Brown, Anthony P. 55,955.95
HogencampDebra 1,000.00 Costa, Jeffrey 78,876.49
Total 8,000.00 Gott, GarnyL. 77,009.82
Hartley Ill, Russell 75593.89
TRUSTEES OF TRUST FUNDS Ivas Ill, George 47,326.90
Falzone, Michael 87.96 hQ52y I 3KdzZSZI ¢&72HBOIK e
Poulos Jr., John 87.96 Sargent, Bejamin E 80,838.56
Total 175.92 Savage, Heath 81,663.13
Bennett, Robert D 8,999.98
VOTER REGISTRATION & ELECTIONS Corl, Michael T 33,431.84
Lepine, Christine E. 328.24 Harris, Steve P 2,956.44
Redding, Robert M. 328.24 Houe, Michael R 32,765.65
Reed, ShirleyAnn 67824 Lamy, Raymond 8,877.68
Regan, Jun G. 184.60 Tessier Jr., Dennis 71,187.74
Reed, Philip M. 153.40 Bessette, Carol A. 47,699.52
Jones, Sharon 133.70 Diviny, Paul J. 46,901.92
Baril, Andrea 32592.08
Total 1,042,562.32
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TOWN OFFICIAL AND EMPLOYEE EARNINGS

FIREDEPARTMENT

(continued)

Does not include Special Detail

Fraitzl, Frank X. 38,390.86
Nicoll, Douglas M 76503.92
Rea Jr.James 57,629.96
Adams, Warren W. 587.52
Allard, Paul 5,864.64
Bavaro, James 1,903.50
Bouley, Charles 1,115.00
Bourque, Kevin C. 3,268.16
Croteau, Michael G. 7,039.54
Desmond Jr., Robert 10,443.88
Dube, Steven W 3,784.96
Earle, Derek 6,853.26
Fecteau, Corey J. 4,232.25
Garand, Pierre J. 636.48
Gaumond, Glenn G. 2,884.16
Glancy, Edward C. 10,234.46
Goulet, Michael R. 2,056.32
Halbwell 1ll, Bruce 97.92
Hubbard, Jason 3,623.04
Jack Ill, Row W. 346.00
Jack, Timothy R. 2,211.36
Kearns, Timothy F. 1,456.64
Kimball, Brian S. 390.00
Lemay, Mark T. 1,648.32
McLavey, Andrew 2,974.40
Miller, Seth L. 2,161.00
Morin, Cory 669.12
Newell, Jeffrey A. 4,369.76
Nicoll, Jason 4,932.80
Patten, Christopher 1,386.00
Pinard, Normand J. 97.92
Raccio, Daniel 2,709.12
Ricard, Jason 1,558.56
Richardson, Timothy 10,456.80
Rumrill, Larry O. 3,108.96
Schofield, Brian 6,409.76
Schofield, Ciistopher 5,940.48
Smith, Kelly P 2,643.84
Travis Jr., John F. 4,660.78
Welch Il, Robert W 939.60
Wright, Nicholas 2,749.92
Total 298,221.05

BUILDING/HEALTH DEPT.

Lynch, Kevin A 68,720.8B
Gilcreast Jr., John 812.00
Total 69,532.13
HIGHWAY DEPARTMENT

Pinciaro, Joh 56,882.95
Blundon, Leslie W 37,548.92
Goudreau, Kyle.R 3,703.51
Lesperance, John H 142.45
Lesperance, Kevin J. 5,146.49
Total 103,424.32
SOLID WASTE DISPOSAL

Mellen, David L. 58,968.75
Worster, David E. 23,867.16
Belanger, Zachary S. 11,342.00
Briggs,James D. 8,058.05
dePontbriandBryan 16,583.01
Total 118,818.97

ANIMAL CONTROL OFFICER

Pilon, Gerald F.

13,140.60

(Includeamileage allowancand

Town Hall custodign

LIBRARY

Varick, Vicki L. 49,404.5
Allen, Ada 3,822.97
Antosca, Kerri A 18,329.83
Lantagne, Lauren K 730.64
Pace, Carridnne 31,354.63
Paquette, Helena 4,170.06
Robinson, Alexandra 29,042.48
Santos, Jacqueline 2,496.74
Total 139,351.51
TOTAL WAGES $2,195,947.64
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SELECTMENOGS ANNUAL REPORT

2013 has been a busgagr, and like past years; it was all possible because of our employees and volunteers; all
willing to give their time to make Litchfield a community to be proud ©hank you to all of you; your time makes a
difference!l!!

Operating under a default buétjrequired the board to refocus priorities and closely monitor spending and
expectations to ensure that we could continue providing expected services within the budget allocation. With the
assistance of our Department Heads, we were able to make necesdjastments during the year to stay within

this target.

The Board of Selectmen worked on several priorities and projects this year:

The Police Union contract negotiations was a priority for the selectmen; thanks to Frank Byron and Brent Lemire for
leading the effort and Jason Hoch for all the technical support on the behalf of the town.

Expansion and implementation of a community notifications system, called CodeRteluse of this system was
directly responsible for aiding the Police Departmentlsing several criminal casdg. addition; it has provided us

a method to communicate to the community around emergencies and important notices. & 2 dz KI @Sy Qi
go to the town websitel{ttp:/litchfieldnh.gov) and sign up.

We established a town gas station at the highway departmedanstructed by our Road Agent Jack Pinciaro; this
station now allows us to consolidate our fuel usage in a single location, and is being used by all departments.

With the asistance of Kevin Bourque, the Fire Chief and the Town Administrator, we updated our ambulance
service contract with Hudson for the first time in almost twenty years.

We had another successful audit in 2013; with finding no concerns and approving afliciegpand methods.
Thank you to Karen White and Terry Brodeur for all the hard work you both do during the audit period; but more
importantly throughout the year.

The Board of Selectmen-rerote and developed many policies; but one of the most aitigas the Personnel Policy

and Wage Plan.With a lot of guidance from Jason Hoch and Frank Byron; the board finally came to agreement and
approved the policy and processhis program is based on a merit and performance evaluation; and will be
implemerted over the next three years.

Over the past year, | have benefited from the guidance and support of my colleagues on the BraauidByron,

Brent Lemire, Pat Jewett and Kevin Bourque and am honored to have served as chair of this leadership team. Than
you again for the opportunity to serve your community.

Respectfully,
John Brunelle
Board of Selectmen, Chairman

TR
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TOWN ADMINISTRATOR

As the year draws to a close, | would like to offer my appreciation again to the department heads, staff, eldcted an
appointed officials of the Town of Litchfield with whom | have the opportunity to serve over the past year. |
continue to be proud of the collaborative effort to deliver high quality, exféctive services to our residents. In
particular, | appreciatéhe support, direction and leadership of the Board of Selectmen in achieving these goals.

Operating with a default budget this year required close attention to spending and managing through situations that
arise throughout the year. Our department headissely monitored spending and expectations to ensure that we
could continue providing expected services within the budget allocation. Assisting us in this was a FEMA
reimbursement for a winter storm in February that covered approximately $26,000 of stdated costs, an

dzy  YGAOALI GSR GLINBYAdzY K2f ARF@8Y FNRBY 2dzNJ 62N)] SNA O2
accounting adjustments in correcting timing of several annual service contacts.

With the assistance of the Road Agent, the Tdwas updated its road improvement plan. There are approximately

77 miles of roads maintained by the town and 74% are in good and fair condition. However, the remaining 26% that
are in poor condition have a current repair cost of over $4.5 million. Thehalam pavement quality score assigned

to each road and will help the Town prioritize planning for road improvements each year.

We continued to work on many behind the scenes processes to ensure smoother operations of Town government.
All of our standingperating and financial policies were reviewed and updated. We implemented a new Personnel
Policy approved at the end of last year. At this year draw to a close, the Board of Selectmen adopted a wage plan
that replaces a system in place for over twentyasgethat no longer met our needs. This new program introduces

merit and performance evaluation as a basis for future wage changes rather than solely longevity. In time, this plan
will help the Board of Selectmen better align wages with other positiontséTbwn. We continue to enhance our

use of electronic services. With the organization wide adoption of Google Apps for Government, we have increased
collaborative work on documents and have reduced paper usage in the administrative offices by over 25%, In
addition, over the past year, we consolidated several telecommunications contracts into one master account,
increasing our ability to monitor and track. At the same time, we replaced our telephone system for most
departments with a modern voice over IP &ya. | am extremely appreciative of the countless hours of volunteer
service John Brunelle has provided as our IT Manager. We have an efficient and progressive information technolog
aeadsSy OGKIFIG Aa asSSy Fa | Y2RSfthe T@&vhier? of bbQudknds &f doffaisd W2 K
annually in avoided support and service contracts.

2S rfaz2z aSS] yS¢ glrea G2 Sy3alr3asS GKS O2YYdzyaAdeod ! a LI
website. For the most timely updates from us, plefdiow us on Facebook atww.facebook.com/litchfieldnh

Over the past year, many residents have enrolled in our CodeRed emergency naotification system; if you have not ye
signed up; visit our webpage @aivw.litchfieldnh.govto register. | welcome anyone with questions or concerns, no
matter how large or small to contact me via phone, email or best of all, a visit to the office.

Thank you again for the opportunitg serve your community.

Respectfully,
Jason Hoch
Town Administrator

Town of Litchfield, New Hampshire 2013 Annual Report 7
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Election/Ballot Voting Results
Town of Litchfield
March 12, 2013

Moderator John Regan led poll workers in the Pledge of Allegiance to the American Flag and declared the
polls officialy open in the Campbell High School gymnasium at 7:00 a.m. Ballot clerks on duty were Joan
McKibben, Nancy Pinciaro, Patricia Regan and Sharon Jasgistant Moderator Philip Reed assisted
throughout the day.The polls were declared closed at 7:05 p.when the last voter had completed
voting.
Fifteen (15) new voters registered through the course of the day, bringing the checklist up to five
thousand, six hundred, ninetseven (5,697)One thousand, two hundred, sixtyne (1,261) ballots were
cast, ircluding thirtytwo (32) absentee ballots.
Results Follow:

Municipal Votes
Article 1, Election of Officers:
Selectmen, Two Thregear terms:

George A. Lambert 453

Kevin Bourque 567Elected
John R. Brunelle 656 Elected
Jason Guerrette 474
Budget Committee, Two Thregearterms:

Cynthia A. Couture 623Elected
Keri Douglas 595

Daniel Vaillancourt 668 Elected
Road Agent Oe Threeyear term

John Pinciaro 980Elected
Cemetery Trustee One Thregear term

Warren W. Adams 969Elected
Trustee of Trust Funds One Threear term

Michael W. Falzon 915Elected
Library Trustee, Two Thregear terms:

Kristen Robert 862Elected
Lynne Clifford 851Elected

REZONE TO RESIDENTIAL
Article 2: Are you in favor of the adoption of Amendment No. 1 as proposed by the P{aBoiard
for the Town of Litchfield Zoning Ordinance as follows?

' YSYR {SOUA2ya dpnnodnm 6060 G¢NIyarAdA2ylf 5A4ad
BAAGNROGE 2F GKS ®%2yAy3ad hNRAYylFIyOS G2 N®ds2y S
residential as there is no access to the parcels except through existing residential neighborhoods.
768 Yes Carried
422 No

Town of Litchfield, New Hampshire 2013 Annual Report 8



MULTHFAMILY RESIDENTIAL OVERLAY DISTRICT

Article 3: Are you in favor of the adoption of Amendment No. 2 as proposed &ytanning Board
for the Town of Litchfield Zoning Ordinance as follows?

Adopt a new zoning section 550.9®53.00 MultiFamily Residential Overlay District, to provide an
opportunity for multifamily residences within the Town of Litchfield consisteAtwnK (0 KS ¢ 2 ¢
singlefamily character and comply with NH State law. The purpose of the amendment is to provide
opportunities for development of muHiamily housing as required by state law. Any new multi
family construction shall maintain the existingachcter of the neighborhood. The minimum lot
size shall be 2 acres for the first 3 dwelling units, with an additional 5,000 square feet required for
each additional unit and no more than 6 dwelling units may be permitted in any one structure. The
district boundaries shall be the Residential and Transitional Districts north of Leach Brook and
south of Page Road.

520 Yes

675 No Defeated

OPERATING BUDGET

Article 4: To see if the Town will vote to raise and appropriate as an operating budget, not irgcludin
appropriation by special warrant articles and other appropriations voted separately, the amounts set forth
in the budget posted with the warrant or as amended by the vote of the first session, for the purposes set
forth therein, totaling, $5,045,145. Shh this article be defeated, the default budget shall be $4,974,847
which is the same as last year with certain adjustments required by previous action of the Town of
Litchfield or by Law; or the governing body may hold one special meeting, in accomi#mésA 40:13, X

and XVI, to take up the issue of a revised operating budget only.

597 Yes

601 No Defeated

DEFIBRILLATOR/MONITOR REPLACEMENT

Article 5: To see if the Town will vote to raise and appropriate the sum of $70,000 for the
replacement of tvo defibrillator/monitors used on Fire Department truck$e current defibrillator/
monitors are 10 and 13 years old.

840 Yes Carried

324 No

Town of Litchfield, New Hampshire 2013 Annual Report 9



PINECREST SIDEWALK

Article 6: To see if the Town will vote to raise and appropriate the sum of $12,500égourposes of
development of engineering, design plans and costs for a sidewalk on Pinecrest Road to connect the bike
path on Albuguerque with Litchfield Middle School so that a construction cost, estimated at $300,000 can
be brought forward to 2014 Annlideeting.

377 Yes

787 No Defeated

BUILDING SYSTEMS TRUST FUND

Article 7: To see if the Town will vote to establish a Building Systems Expendable Trust Fund pursuan
to RSA 31:149. Furthermore, to raise and appropriate the sum of $20,000 for transterthis fund from

the unexpended fund balance as of December 31, 2012 and to appoint the Board of Selectmen as agents
to expend from the fund. This Fund can be used for payment of the costs associated with unanticipated
system failures of key buildingstgms such as septic and heating and ventilation that require immediate
action and cannot be deferred until a Town Meeting can be held. This would have a net cost to 2013
general taxation of $0.

688 Yes Carried

461 No

TOWN HALL/POLICE STATION ENTRARRMRR

Article 8: To see if the Town will vote to raise and appropriate the sum of $10,000, from the
unexpended fund balancdpr the purpose of replacing the concrete at the entrance to the Town
Hall/Police Station building and repairs to damaged sidmgmrance columns to the building. This
appropriation represents a portion of the approximateB8$000 returnedo the fund balance that were
unexpended for the roof repair authorized at the 2012 Annual Meeting. This would have a net cost to
2013 generafaxation of $0.

775 Yes Carried

390 No

REPAINTING OLD TOWN HALL

Article 9: To see if the Town will vote to raise and appropriate the sum of $20,000 for repainting of
the Old Town Hall. This price includes legally required abatement of lead paint.

475 Yes

686 No Defeated

Town of Litchfield, New Hampshire 2013 Annual Report 10



SEWER SYSTEM STUDY

Article 10:  To see if the Town will vote to raise and appropriate the sum of $10,000 for the purpose of
undertaking a planning and engineering study to determine possible designs for a wastewater (sewer)
system in order to encourage further commercial and industrial growth. It is the intention of the Board of
Selectmen to use these funds with an additional $16,500 previously appropriated for economic
development purposes to undertake such a study to depeletailed analysis of options and associated
costs of those options.

290 Yes

866 No Defeated

COST OF LIVING WAGE ADJUSTMENT

Article 11:  To see if the Town will vote to raise and appropriate the sum of $18,832 which represents
salary and benefit cds for a 2% cost of living adjustment for ranion full time and regular part time

Town and Library employees not otherwise under contract or part of a bargaining unit. This adjustment to
eligible positions would be made April 1, 2013.

474 Yes

690 No Ddeated

HUMAN SERVICES AGENCIES

Article 12:  To see if the Town will vote to raise and appropriate the sum of $4,952 to support the
requests of Human Services agencies including Big Brothers/Big Sisters, Home Health & Hospice, St.
W2 3 SLIKQa / 2c¥syRimggasingd Chn8rivddty Council of Nashua.

587 Yes Carried

578 No

AMBULANCE REVOLVING FUND

Article 13:  To see if the Town will vote to establish an Ambulance Revolving Fund pursuant to RSA
31:95h. The money received from ambulance bills and alledahrough the operating budget for the

cost of anticipated uncollectible bills shall be allowed to accumulate from year to year, and shall not be
considered to be part of the general fund unreserved fund balance. The Treasurer shall have custody of al
monies in the fund and shall pay out the same only upon order of the Board of Selectmen (no further
legislative body approval required). These funds may be expended only for ambulance services.

737 Yes Carried

472 No
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EXPAND BUDGET COMMITTEE

Article 14: To see if the Town will vote to increase thelatye membership of the Budget Committee
from six members, as approved by the Town in 1969, to seven members.

826 Yes Carried

383 No

SOLID WASTE DISPOSAL FEE SETTING

Article 15:  To see if the Town Wiauthorize the Selectmen to establish or amend fees for Solid Waste

Disposal per the authority of RSA 4k9The Solid Waste Facility Ordinances approved in 1989 and 1993
by the Town refer to rates for disposal of certain items but do not clearly aiztohe Selectmen to

adjust those fees as needed. Prior to the establishment or amendment of any such fees, the Selectmen
shall hold a public hearing per the requirements of RSA-41\2

691 Yes Carried

504 No

SHOW TAX IMPACT OF ARTICLES

Article 16:  To see if the Town will vote to require that the annual budget and all special warrant

articles having a tax impact shall include a notation stating the estimated tax impact of the article pursuant
to RSA 32:5,¥. The determination of whether an artichas a tax impact and the estimated amount of

the impact is to be made by the governing body.

1051 Yes Carried

135 No

FORM OF TOWN MEETING

Article 17:  To see if the Town would like to revert to the traditional town meeting for conducting its
annualmeeting rather than the official ballot (SB2 form) used ndfathis article passes, the Board of
Selectmen would propose an article in 2014 rescinding the official ballot form of voting on all questions,
but only for election of officers and certain @hquestions for which the official ballot is required by state
law. This article is advisory.

303 Yes

878 No Defeated

DELIBERATIVE SESSION SCHEDULING

Article 18:  To see if the Town would like to hold the first session of Town Meeting (Deliberative

Ses®n) on the same day with the Litchfield School District. This approach was used in 2012. This article is
advisory.

635 Yes Carried
530 No

Town of Litchfield, New Hampshire 2013 Annual Report 12



EXCERPTS FROM PREVIOUS TOWN REPORTS

F2003F

Selectmenda XThabNorthern Segment of Albuquerque Ave connecting April Drive and the Charles Bancroft
Highway was completed thus diverting traffic from northern residential neighborhood streets and making
travel faster and easier. This accomplisimineas due to the efforts of our Road Agent, Mr. Gdra

DeCostX d d €

Aaron Cutler Memorial Librargt XI®ARigust the Library experienced significant flooding. The flooding
damaged the floor and some walls of the Young Readers Xoém

Animal ControlReporgX ®3WVild animal callsX €

F199F
Building Department Reporét X There were four hundred and thirty seven (437) permits issued during
the year, of which 39 were single family dwelliKgX €

{ St SO0 Y S yuX&oimsSedmadilio never end and our Highway Department met the taskawith
exceptional performance. It was noted by the media that the roads in Litchfield were among the very best
kept during the winter month¥ ® & ¢

Tax Ratel X @ ©® {- §1R8B, T dwn $3.77, County $154=$23.16X D D ¢

F1983F
Resident Populatiortt Xa@eas birh ¢ 17, 1,609; ages 1864, 2,566; age §3.20 for a total population of
429X b d ¢

Archeology in Litchfields Xlidhds been determined that prehistoric peoples resided virtually everywhere
in Litchfield with some sites as old as 10,000 years. Eviddrmenting and fishing is seen in the kinds of
tools these past residents used. Litchfield is a unique archeology area for many reasons. Sites are
abundant throughout the town and are well preserved for scientific study. Materials are rich in numbers
andin kinds of tools foun® X €

{ St SO0 Y S ywoddedsiabéddghifiorsigiven to Sanders Associates, Inc. as the first substantial
industrial organization to build a facility in the Town of Litchfield. The expansion of their site on Route 102
and the aldition of other corporate citizens will help in minimizing the tax burden placed on land

ownersX X ¢

F1973F

In Memoriam&X ®ies. Arthur (Dolly) Morrill3/10/1899 ¢ 10/11/1973, Served as Town Treasurer from 1326

1950, Elementary School teacher from 125864, Supervisor of Checklist 1927972, Sunday School Teacher,
Litchfield Presbyterian Church, ker of Ladies Social Circle, Member of Missionary Society and a 50 year member
Naumkeag Grangé ® €

Recreation Committeex XldMuarch the Commission put its newly purchased athletic equipment to use
g A 0K I &{ I (dzN&iffid Scldl Gyindzfigtdockely, Baske®all analleyballwas enjoyed by
020K 0602ea YR IAANI aXpde

Town of Litchfield, New Hampshire 2013 Annual Report 13



EXCERPTS FROM PREVIOUS TOWN REPORTS

Building Departmentx XTheabe were one hundred twenty nine (129) permits issued during the year. 47 of
the permits were for single family dwilsX @ €

F1963F o R

Statement of Paymentst X¢2dgy h TFAOSNRBRQ { It NASa

Selectman, George L. Adams  $250.00 Tax Collector, GretA. Lynch $200.00
Selectman, Allan M. Kendall, $200.00 Chief of Police, David A Campbell $50.00
Selectman, Eugene N. Pelkey  $200.00 Fire Chief, Leon C. Calawa $50.00

Litchfield VisitorsdX dA@tumn spilled its cornucopia of color and mellow weather October 10 when 37
Visitors from the Old World came calling in the town. The tour that sunshiny day was special to Litchfield
residents. Most of the visitors were from Litchfield, England or from towns near Litcl@eldoard the

GAAAGAY3 LI NIE& 6SNB_ .| NI)IANJ |syRSNJa2yz G2YSYyQa
up on the trip. _In her article, thetowquSéONAJ\ O0SR | I a0 SlFdzlA¥FdzZ = | 3|
2ZOSNBKSE YAYT FTNASYR f)\ySéésZZZZZ

Vital StatisticeX X ®drriagesXaWillis E. Jewett of Milford, NH and Marilyn Patricia Burns of
[ AGOKFASE RI bl XPbdé

F1953F

In MemoriameX @dabn Albert Reidorn in Litchfield, NH 8/14/1874 9/6/1953. He had lived his life in

the Ancestral home, which was a grant from the King of England over 200 years ago. Member of the
First Presbyterian Church, Hillsborough County Chairman and Town Chairman of the Re Rty

for years. Tax collector for 29 years, Town Trustee, Library Trustee, Cemetery ,Tiarstee member

of the School Board, Town Constable for 32 years, member of Hillsborough County Commission, Deputy
Forest Fire Warden, Subordinate and Pomonpaudg of the New Hampshire State Grange for 17 years,
Past Masteand charter member of Naumkeag Grange, Past Master of Hillsborough County Pomona
Grange, Charter Member of HRlock Pomona Grange and through his efforts in Legislature , The

Charles BancroHighwayc Route 3A, was built in Tow.

Town Clerks Repoit X ®a 2 (1 2 NJ + S-$1%824.13 and BagXidenisés115.00 for a total of
$1,939.11

Vital Statistic®l Xad ANNJR A Ehfi rd ydeh of Pelham and Gedtocke of Litchfield were married in
PSt KI'YS bl 2y 5S08% X BisdaeXsnier bargip Nashiap Mal) ® Mr. and Mrs.
hGAtl WHOl&a2yE XD

Highway Report X ®t I AYGAY-BoPg2X Pt £ 2 ¢

£1943F
Town Hall Expenses XRaishc Service Co. bfH, Lights $12.00, S.A. Reid Windd®@lass and Setting
$2.50, J. Hodge Co. Lumbé&2.45, J.BVarick Co. Pain$1.62 for a total expense of $18 874> ® ¢

Report of School Board XWittp an increase of 5 cents per week and aid from the Surplus Commodities,
we have been able to continue oir2 G f dzy OKSa B A 0K a l\l@ﬁtelephonekvésmstalléda P
Ay GKS a0K22f o0daAftRAY3I GKAA @SN gKAOK A& GDSNE

Town of Litchfield, New Hampshire 2013 Annual Report 14



EXCERPTS FROM PREVIOUS TOWN REPORTS

F1923F

Library Reportt X¢kdS ¢ NHza 1SSa yR G246y Qa LIS2LX S gAaAK (2
continued kindness and generosity in allowing the Library to remain in their house these many years.

Report of the School Board XYbuWp school at theresent time has 34 pupils in its seven grades. The
labor involved in carrying along the work of a present day curriculum with that number of pupils is a full
sized job, severely taxing the energies of any experienced teacher. It does not seem tosabladui

add another year to the course as long as but one teacher is emptoged ¢

F1913F
Salariesdt Xlsadr N. Center, Town Cle#d2.00, Frederick L. Center, Town Treasup&0.00, N.CGriffin,
SelectmanbP Hy ®nn X XE€

Report of The Libraryd XBRidng the past year, the Ladies Social Circle has donated $25 to the purchase of
books andhe Century Magazine for the use of the Library, and various books, papers and magazines have
0SSy R2ylFIU0SR o0& 20GKSNJ gK2 0SSt AS@BS GKIFIG & F22R L

F189%3F

Town Officersi Xiskadr N. Center, services as towerkct $12.00, Amos Saunders, services as Town
Treasurer $10.00WVater E. McQuesten services as Selectnm 00, David S. Leach services as
SelectmanbHp ®nn yR / KIFENISa | & / Ki #S= &SNDAOSa I & {

Highway Bill§ X ®2 | £ ( S NJ 9labor anthighlz8y3$6.86 yHanscom Goodspeed, labor on highway
$.30, Charles Bancroft, labor on highwa/60, F.S. Bancroft, labor on highwdym ® pén X ® @

Sundry Bills X @dWI YS& 9 & . I NNE) DaviR$. Yeach, Slamage 20 wKgp\abIS
$3.75, F.L. Center, damages to sheep by-dogp ® nén X X
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CONSERVATION COMMISSION

The Litchfield Conservation Commission (LCC) is-aalatiteer advisory board established by the Town
pursuant to R.S.A. Chapter-86 & F 2 NJ (G KS LINE roféctih ofzthé rfathrél Fesodréeyand fgf R L
GKS LINRPGSOGAZ2Y 2F g (S NEKSTRnséhBtngR CaMidisiardsreatly 0 KAy |
O2YLINAEASR 2F &AE FLIWRAYGISR O2YYA&aaArA2y YSYOSNEZ

In 2013 the LC was involved in

« Continued maintenance on twelve town properties we oversee.

e Investigating possible solutions to the native milfoil problem in Darrah Pond

e Working with USDA Natural Resources Conserv&amice andHillsborough County Conservation
Didrict to restore habitat for the New England Cottontail, a candidate for protection under the
Endangered Species Act.

e / 2YGAYdzZSR LI NI A OA LI-Ail AA2YK @Alye €0 KLINP{TINI(YS (ray aw 2Rd20L

o Continued representation to the Lower Merrimack River Adyisommittee.

« Site walks and investigations to possible parcels of property for preservation.

e {LRYyaz2NARy3d (GKS | yydzf OKAfRNBYyQa CAaKAy3a 5SN

e Monitoring rainfall in Litchfield since June

The LCC holds meetings beginning at 7:00 pmithe first Thursday of every month at the Litchfield Town
Hall, which the public is encouraged to attend.

Respectfully Submitted,

Joan McKibben, Chairman

Tom Levesque, Sr., ViGhairman
Roger St. Laurent

Sharon Jones

Marion Godzic

RichardHusband

Michael Croteau, alternate

t -G wWSgSGdz {StS

Town of Litchfield, New Hampshire 2013 Annual Report 16



LOWER MERRIMACK RIVER LOCAL ADVISORY COMMITTEE

The Lower Merrimack River Local Advisory Committee was created in 1990 after the Lower Merrimack wa
designated a protected river in the $aof NH. As a designated river, the Lower Merrimack is protected
under RSA 483, administered by the New Hampshire Department of Environmental Services (NH DES)
Rivers Management and Protection Program.

Members are nominated by each riverfront municipatnd are approved by the DES Commissioner.
Representatives come from a broad range of interests, including but not limited to local government,
business, conservation, recreation, agriculture, and riparian landowners. All members are volunteers. This
diversity helps bring a variety of perspectives to bear on resource protection and development issues.

The main responsibilities of the LACs are: 1) develop and implement a local river corridor management
plan, 2) advise local, state and federal governindié® and agencies of activities which may affect the
water quality or flow of the protected river or segment, and 3) review and comment on any federal, state
or local governmental plans within 1,320 feet( ¥ mile) of either side of the designated rivevatlat

alter the resource values and characteristics for which the river or segment is designated.

Members:

Kathryn Nelson (Chai¢)Nashua
Michael Redding (Vice Chaitylerrimack
Karen Archambault (SecretaryNashua
Jim Barnes (TreasureyHudson

George Mayg Merrimack

Nelson Discg Merrimack

Michael CroteauLitchfield

Meetings are held at the Nashua Public Library on th&@Hursday of the month at 7pm
# Volunteer hourgontributed for river protection activitiegt00

We encourage new memberghiApplications and information can be found at
http://www.nashuarpc.org/LMRLAC/index.htm

In 2013 LMRLAC commented to local boards and DES on 10 permit applications and projects within % mil
of theriver. Improved stormwater management practices were encouraged as well as public access to the
river. 3 members attended the DES LAC workshop held at the DES office. Water Quality Monitoring was
conducted from spring to fall, twice a month with resukkported in the Nashua Telegraph

Respectfully submitted by Kathryn Nelson, Ch&id2014
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LITCHFIELD HIGHWAY DEPARTMENT

A year has passed and in 3xhe Highway Department has been very active in completing the following
projects:

AlbuquergueAvenuec Albuquerquewas reclaimed and repaved from Grouse Lane to Talent. Road
Nightingale Lane; Nightingale Lane was repaved.
Highway Garage New Fuel Station was built at the Town Garage by the Highway Department.

Snow Plow Ordinance Thesnow plow ordinancevas updated last yeaHowing snow into the roads in
Litchfield has a fine of $100 which will be enforced by the Police Department.

Removal of Encumbrances from Town RiglitWay¢ Pursuant to RSA 236:32, it is the policy of the Town

of Litchfield to renove any encumbrancg.e. fencing, basketball hoops, posts, SNE Y U KS €2 g Y
of way. If the Road Agent determines that an onject os an incumbrance, the owner of the encumbrance
will be notified by certified mail that the encumbrance shall bmoed and give the owner 14 calendar

days to remove it. Any person who shall place any obstruction or encumbrance in any town road or
highway shall be subject to civil liability to the Town of Litchfield pursuant to the provisions of RSA 236:39,
for all damages and costs which the Town shall be compelled to pay any person injured by such
obstruction, defect, insufficiency or want of repair.

Projects for 204 ¢ In the spring, Mike Lane will be reclaimed and paved and drainage will be fixed.

Each year thee are many comments from the residents of Litchfield about the great job done of removing
snow from the roads and treating for ice. The job of clearing not only the roads, but clearing the Town Hall
lot, library, fire station and Darrah Pond is a realnteaffort from the Road Agent to each contractor.
Many of our contractors live in town and adjoining towiite Highway Department has done their best to
give the people of Litchfield clean and clear roads. Jack Pinciaro would like to thank all the timen of
Department: Mark Reilly, Dan Vailancourgs Blundon, Doug St. Laurent and Ron Buxton; Jeff Guay; as
well as Fire Chifrank Fraitz2l t 2f AOS / KAST¥ W2aSLIK hQ. NA 2yldlsoL 13
appreciatethe great cooperation fronour Town Administrator, Jason Hoch.

Respectfully submitted,

John Pinciaro,
Road Agent
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TRANSFER STATION AND RECYCLING FACILITY

Litchfield Residents,

o

The transfer and recycling facility is now fully operational. daiiteon to the change over efforts, the
facility staff has been hard at work improving theesand increasing our recycling efforts with the
continued support of the residents. During Zxhe facility processed the following recycling products.

Material/ Amount

Cardboard 105.27tons Computer/Cable Wire
Glass 152.28tons Scrap Copper
Aluminum Cans 14,2341bs Tires

Steel Cans 16.06tons Concrete/Brick/Asphalt
Mixed Paper 129.14tons Propane Tanks
Scrap Metal 141.27tons Fluorescent Bulbs
Electronics 29.00tons nQ

Plastics 44.7 tons HQ

Vegetable OIl 126 gal y Q

Used Motor Oil 2200 gal Circular

Wet Cell Batteries 4331 lbs Compact
Rigid Plast® 4.71 tons U Bulbs
Scrap Aluminum 6170 Ibs

Mercury Devices 8 Ibs

Other Materials Recycled in 2013

2277 Ibs

376 Ibs
1.85 tons

49 tons

63 units

1210units
30 units

100 units
1650 units
24 units

Cell Phones, Ink Cartridges, Toilets, Sinks, Lamps, Ceramic Tile, Thermostats, Smoke Detectors, Eye
Glasses, Nickel Cadmium Batteries, Dishes, Mugs and Yard Waste.

Totals 20B 686.97 Tons Recycled

At current landfill ratesthis material would have cosi8%,40577 in disposal fees
Market Pricing 208 High Low

OCdCardboard) $12050 TN $105.00 TN

Mixed Paper $ 50.00 TN $ 25.00 TN

UBC Aluminum Cans) $ 0065 LB $ 0042 LB

Scrap Metal $215.00 TN $17000 TN

Steel Cas $135.00 TN $11000 TN

Plastic $ .8 LB $ .0 LB

New for 2014

Ridged plastic recycling
Cable/wire recyclin
Brass/copper recycling
Wood recyting area

Oil Filter crushing/recycling
Hazardous materials collection day.

Town of Litchfield, New Hampshire
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TRANSFER STATION AND RECYCLING FACILITY ? 6

Where does it go

Scrap Metat Argentina and Turkey for reconstruction

Plastic 1 thru Z Georgia USA for park benches, detergeuttles and rugs
Steel cang Everett, MA for sale overseas

Aluminum cang New Hampshire for new Aluminum cans

Mixed Paper Michigan/Canada for new paper products and insulation
OCQ; China for paper products

Tires¢ Massachusettg chipped and used asfael source

Rigid Plastic chipped and used as a fuel source

Propane tankg New Hampshire reconditioned and reused

Vegetable Oit New Hampshire used as a fuel source

Lead acid batteries used to make new car batteries

Glassg; New Hampshire used n road construction and drainage
Electronics; New Jersey for lead removal, metal and f)lastic recycling
Fluorescent Bulbg Massachusetts for recycling into glass products

Solid Waste Committee:

Respectfully submitted,

Dave Mellen
Transfe and Recycling Facility Manager
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NORTHEAST RESOURCE RECOVERY ASSOCIATION

i Par t nte makargcycling strong through economic and environmentally sound
solutionso

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH
03234 Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-402

E-mail: info@nrra.net Web Site: www.nrranet

Town of Litchfield, NH

Congratulationdor beingsuchactive recyclers!

Belowplease findnformation on the positiveimpactthis recyclinghas had onyour environment.

Therecyclablematerialslisted belowwere sentto marketto be remanufacturednto new products
throughyour non-profit recycling organizationthe NortheastResource RecoveAssociation.

Environmental Impact!

Recyclable Amount Recycled | Hereis only one benefitof usingthis recycled
Material In 2013 material rather than natural resources (raw

materials)to manufacturenew products.

Plastics 9.49tons Conservedl 4,235gallonsof gasoline!

ScrapMetal 130tons Conservedl 30,073poundsof coal!

Conservedenoughenergyto runa60

SteelCans 32,126lbs. wattlight bulb for 835,276hours!
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NORTHEAST RESOURCE RECOVERY ASSOCIATION

i Par t nte makergcycling strong through economic and environmentally sound
solutionso

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH
03234 Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-402

E-mail: info@nrra.net Web Site: www.nrranet

Dear NRRA Member,

As a member of Northeast Resource Recovery Association (NRRA), your community has access to all the services
this fird in the nation, 33year old recycling cooperative. Your memiggiven organization provides you with:

A Up-to-date Technical Assistande waste reduction and recycling including solid waste contract

negotiations;

A Cooperative Marketingo maximize pricing rad Cooperative Purchasing tminimize costs;

A CurrentMarket Conditionsand LatesRecycling Trends, both regionally and nationwide

A Innovative Programsgi.e. Dual Stream, Consolidation and Single Stream);

A Educational and Networking Opportunitiesirough ou Annual Recycling Conference, our nevwBekly

aCdz f 2F {ONYLX SYIFAft ySgaz Y2yidKite alNJSGtdAy3a YS

A School Recycling Clula program to assist schools to promote or advance their recycling efforts;
A NH DES Coimuing Ed Credits
A NH the Beautiful Signs, Grants, Bins and Recyclemobiles.

The membership has grown to include more than 400 municipalities, businesses and individuals in New Hampshire,
Vermont, Massachusetts, Connecticut and Maine. NRRA, as-prafinorganization, is unique in that we do not
OKIFNBS I aoNRB{SNI3IS TSS¢ 2NJ g2N) (2 YLEATCEES- aKNR DK i
invested to further your
recycling programs and
solid waste reduction

offort in sehools and NRRA Marketing Tonnages

municipalifes.

Through your continued 2013: 81,337 tons
support and dedication, 2012: 78,888 tons
NRRA has assisted our 2010: 73,206 tons
members to recycle over 2008: 68,256 tons
81,337 tons in fiscal year
20122013!

2000: 47,132 tons

Tin &
P|e ase contact N R R A at Mixed Glass Scrap Metal C& Electronics Coitiiers Plastics Aluminum Tires

Cans

8002230150/ 603736- §2011-2012 11116 11841 8865 6165 4540 2415 1215 1159 1036

1996: 22,394 tons
1990: 17,571 tons
I 1988: 5,789 tons
u I . . N el mm me
Slng

Commingled

H2012-2013| 14016 11237 8353 6090 4079 3576 1774 1318 829

4401 or visit ourwebsite
at www.nrra.net
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LITCHFIELD POLICE DEPARTMENT

Litchfield Residents
Honorable members of the Board of Selectmen

It is with pleasure that | submit for your perusal the 2013 Annual Report for the citizenry of Litchfield, New
Hampshire.

I would like to welcome Gege Ivas to the ranks of police officer. Mr. lvas was selected after an

exhausting search process. We are committed to finding the best candidate and a good fit for the Town of
Litchfield to this end we conducted 3 full hiring processes before hiringvsts.who fit the bill as the most
gualified and best fit for the Litchfield Police Department. Mr. Ivas is a resident of Litchfield where he lives
with his wife and children.

I would like to congratulate Officer Dennis Tessier for his promotion to M&stepl Officer. Officer

Tessier has been employed with the Litchfield Police Department for over 5 years and successfully passec
GKS {SNESIyiQa tNRBY2(UA2yIf ¢Saded ¢KS O2YLI SliAzy
advanced police technigseand principles.

ThePolice Department has moved to a new style police cruiser. The main reason for this change was that
Ford is no longer producing the Crown Victoria police car. We compiled data from numerous police studie:
to aid us in deciding whatould be an appropriate vehicle for the Litchfield Police Departmdihie

conclusion was made to purchase the Ford Explorer since the added benefits over the sedan were of
minimal cost. The Ford Explorer Police Interceptor is an all wheel drive spdity/dtuilt on a sedan frame
making it as economical as a car but spacious like an SUV.
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LITCHFIELD POLICE DEPARTMENT
(continued)

We have always had a positive working relationship with the Litchfield School systems and tHEn&AU.
year we had delony level drug dealing arrest at Campbell High Schoahn effort to keep a safe and
drugfree educational environment for the children of Litchfield, we will continue our proactive approach
which includes using traineddd Q& R dzNA y 3 NichéR3n¥e the brfofuinaie ededts

involving violence in the schools around the country seem to be escalating, we have begun to utilize
officers in the elementary and the middle scho@Ve are hopeful their visibility and accessibility to the
staff ard students will forge a trusted bond and keep our schools safe.

The first annual Litchfield Winter fest was held at Darrah Pond with the Recreation Committee hosting.
ThePolice Department members enjoyed a friendly hockey game against some local resialetht
participated in the chili cookff. The event also included sled dog rides and other family activithés.

are hopeful the event will continue to grow each year as it was an event enjoyed by all who attended.

This year we were able to quickly Mfgtalmost all residents using the Code Red Alert SysiEms system
allows us to make telephonic alert messages to residents about any incidents of imporfdrisavas
activated after a rash of thirteen burglaries within a thirty day peridtie Police Department received
numerous tips and within a short period of time was able to arrest two people for these burgld@hes.
investigation culminated in the recovery of nearly all of the stolen itefke reassigning of an officer to
begin conductingn-depth investigations of these crimes has proven fruitful with a solved burglary rate of
nearly 90%.The national rate is only 15%.

The police department would not be what it is today without the continued support of the other town
departmentsandth& NJ adlF FFd L g2dzZ R fA1S G2 LISNER2YIffe Ol
Fire Department, Road Agent, Town Clerk/Tax Collector, Litchfield Schools, and Code Enforcement for
their support throughout the yearAspeciali K I y {1 & 2 dzén Jéh& Bryn&lé f6r @lLitheé lvolunteer
hours he does at th€olice Department keeping our IT department running smooth.

In closing, it is a pleasure to continue to serve in the community of Litchfield. The support of the residents
and business owners tow@s the police department is much appreciated by all of us that protect and

serve you.l would be remiss if | did not thank all of the staff at thdice Department for their dedication

to the safety of the residents of Litchfield.

Respectfuly,

W2aSLIK 9 hQ. NRA 2y 2 WNIp
Chief of Police
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LITCHFIELD POLICE DEPARTMENT
(continued)

Report of the Administrative Lieutenant

The Administrative Lieutenant reports directly to the Chief of Police with duties that include Officer in
Chage of Administration, Detectives, and Prosecution. The Administrative Lieutenant is responsible for
the supervision, training, and control of all officers, as well as the efficiency and effectiveness of the
RSLI NIYSyiadod {2YS 27 rdakeddedin2043yhslyded Taser | UseiobForee, Aivd A O
Shooter in Schools, Domestic Violence, and Firearms skill builder. These training classes are important fo
career development and allow the officers to have the competence to make critical dedisidiffscult
situations.

Legal

Adult and juvenile cases are prosecuted by Attorney Lonnie McCaffrey. A considerable amount of time is
Lldzi AyG2 SHOK OFasS la AG 3I32Sa GKNRddAK GKS fS3lrf€
going to courtand research the merits for a trial. The legal bureau handles violations, misdemeanors,
felony probable cause hearings, and juvenile matters at the Merrimack District Court. Typical cases that
have been prosecuted are DWI, Simple Assaults, Possessiamgsfddrd Motor Vehicle Violations. Felony
cases are started at the district court level with an arraignment and followed up by a probable cause
KSIENAY3Id ¢KS OFasS Aa (GKSYy LINBLINBR YR &adzoYAGGS
prosecution. Atorney McCaffrey also presents felony indictments to the Grand Jury at the superior court
for Litchfield cases.

Detective Bureau

Cases that come along which require assistance for technical or logistical reasons, will involve the
detective. Child abuse drsexual assaults are typical cases that will be turned over from patrol to a
detective. The detective also has advanced training in the proper collection of evidence. MPO Benjamin
Sargentas been assigned to Detectives and is assisted by Cpl Michael IRooperty crimes such as

thefts, criminal mischief, and burglaries are still prevalent. Twenty five burglaries were investigated by the
detective bureau, of which 11 happened in SeptembEne drug cases continue to occur and have

involved prescriptiompills, marijuana, and heroin. Fraud and scam cases continue to be reported by
Litchfield residents who had their identity compromised. Taking precautions to protect personal data such
as social security numbers is one of the best defenses. The deteatigalbcontinues to work with

various local, state, and federal agencies concerning criminal cases of mutual interest. Detective Sargent
G2N] SR 6A0GK GKS CANB al NEKIFIfQa hTFAOS Ay Ly dzyi
by the fire depatment handling a shed fire off of Page Road. Many of our burglary investigations have led
to felony arrests. It should be noted that Sgt Costa, while on patrol, did an outstanding job of investigating
two suspicious people in the Century Lane and Gardere@rea which resulted in the apprehension of

two people responsible for several burglaries.

Communications Division
The communications function for the department is handled by two full time dispatchers. The dispatchers
' NB (KS Lldzo f dortbe@tavithEhe dkhaitmeniavheyi they vdlk inthe Police Department. The
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LITCHFIELD POLICE DEPARTMENT
(continued)

patrol officers use dispatch as an information link during routine calls for service as well as critical
incidents and traffic stopsKIS RSLJ NI YSy (i Q& f260@& FyR RAaLI G§OK 7
through Friday from 7:00a.mo 11:00 p.m., holidays excluded. At all other times, the dispatching function
Ad KIFIyRfSR o0& (KS I Affao2NRdzAK [/ 2dzyieé {KSNATFQA

Patrol

¢CKS LI GNRBf RAGAAAZ2Y A& &adzZISNBAASR o6& {30 WSTTN
continue to deliver effective, professional service to the citizens of Litchfield.

Many more warnings are issued than summons (tickets) folomeghicle infractions. Motor vehicle
enforcement has an effect of deterring other types of criminal activity as well as bewason for the low
number of traffic crashes involving serious bodily injury here in Litchfield. There have been two separate
fatal motor vehicle crashes involving pedestrians this past year. MPO Dennis Tessier attendeSdbeeAt
Traffic Crash/Homicide course which is the first course of three to assist in the investigation of these types
of accidents. Residents in the arealdrrah Pond and Campbell High School reported explosions during

the months of May and June. It was discovered that homemade bombs were being set off around town.
The efforts of the patrol officers and detectives resulted in the apprehension of the suspect(

Respectfully,

David Donnelly
Lieutenant
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LITCHFIELD POLICE DEPARTMENT
(continued)

2013 OFFENSE LOG STATISTICS

2012 2013

Arrests
Adult 125 113
Juvenie 9 19
Protective Custody 16 5
Abandoned 911 Calls 34 32
Alarms 54 171
Alcohol, Prohibited Sales 0 4
Alcohol, Unlawful Possession 7 5
Animal Involved Incidents 14 137
Arson 2 1
Assaults (All) 41 46
Attempted Suicide 3 1
Bench Warrant 3 3
Burglary 26 25
Burglary, Attempt to Commit 7 6
Bylaws as to Non Attendance, School 0 0
Civil Standby 6 35
Computer Related Crime 15 1
Criminal Mischief 40 54
Criminal Threatening 12 6
Criminal Trespass 16 8
DWI (ALL) 34 39
Default/Breach of Bail Conditions 4 4
Department Assist 7 39
DestructiodVandalism 38 53
Detaining Books, Overdue Matter 2 0
Dog Control/Running at Large 11 10
Dog a Menace, Nuisance/Vicious 9 3
Dog, License Required 0 2
Domestic Disturbance 33 44
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~
N
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Drug Law Violation

False Information

False Report to Law Enforcement
Felon/Possession of Dangerous Weaf
Fire

Fire Code Violations

Fireworks, Display of

Fireworks, Possession of
Forgery

Found Property

Fraud, Attempt to Commit
Fraudulent Use of Credit Card
Harassment

Hindering Apprehension

Identity Fraud

Involuntary Emergency Admission
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Issuing Bad Checks
Loitering

Lost Property

Medical Emergency
Missing Person

Neighbor Dispute

Noise Complaint
Obstructing Rport of a Crime
Open Door/Unsecured Building
Paperwork Service

Pawn Shop Sales

Pistol Permit Application
Police Infornation

Police Service
Pornography, Child
Receiving Stolen Property
Recovered Property
Resising Arrest

Robbery

Robbery, Armed

Robbery, Armed, Conspiracy to Comr
Runaways

Sex Offenders, Registiamn of
Shoplifting

Shots Fired

Stalking

Suicide

Suspicious Activity
Suspicious Persons
Suspicious Vehicles

Theft

Theft by Deception

Theft from a Motor Vehicle
Theft of a Motor Vehicle
Tobacco Violations

Town Ordinance Violations
Truancy

Unlawful Activitiesl(ittering)
Unruly Juvenile

Untimely Death

Unwanted Person

Vehicle Repossession
Violation of Protective Order
Welfare Check

Wire Fraud, Attempt to Commit

Business Checks

*New Data Total Calls Handled

2012
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198

46
238
128
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11500 10,713

22,697 22089
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ANIMAL CONTROL

Litchfield Residents:

This report summarizes the activities of the Litchfield Ani@@trol Department, foCalendar year 2012.

A few reminders for dg owners:

o howbhpRE

If you have any questions on these, or any other animal related questions, please contact the Animal

Control Officer 424047 .

Respectfully Submitted,

Gerry Pilon

Litchfield P®lice
Animal Control Officer

All dogs must be Licensed by April"3f each year
All dogs must have an updated rabies vaccination
All dogs must be secured at all times

Dogs are not allowed to bark more than 30 minutes during the day or at all during the evening
hours.

DogLicenses are available at the Town Clerks office starting in Januay 201

Civil Summons 2012 Revenue 2013 Revenue
Unlicensed Dog 69 | $1,725.00 94 | $2,350.00
Dogs Running at

Large 3 $75.00 0 $0.00
Nuisance 1 $25.00 1 $25.00
Menace 0 $0.00 0 $0.00
Vicious 2| $200.00 2| $200.00
No Tags 0 0

Rabies Vaccination 18| $45000 50| $1,25000
Kennel Fees 1 $30.00 0 $0.00
To appear in court 0 2 $0.00
Service Fee 55| $275.00 75| $375.00
Total 149 $2,780.00 224 $4,200.00

Town of Litchfield, New Hampshire

2013 Annual Report
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ANIMAL CONTROL

2012 2013
WARNINGS
Unlicensed Dog 25 26
Dogs Running At Large 45 39
Nuisance 18 16
Menace 2 2
Vicious 4 0
No Tags 4 3
Rabies Vaccination 3 2
Total 101 88

WILD ANIMAL CALLS
Bat

Bear

Beaver

Bird

Coyote

Deer

Fisher

Fox

Goose

Horse

Opaossum

Porcupine

Raccoon

Skunk

Snake

Squirrel

Turkey

Turtle

Woodchuck

Other

Trap Setdr Wild Animal
Disposal 6Wild Animal
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Total

141

155

OTHER CALLS FOR SERV20E 2013
Calls &out Cats 16 23
Cat Bites bScratches 0 0
Cats Hit By Motor Vehicle 0 0
Cats Euthanized 0 0
Feral Cats 1 1
Traps set for cats 0 1
Dog Bites 4 7
Dogs Hit By Motor Vehicle 0 0
Dogs Left In Motor Vehicle 0 0
Dogs to another shelter 1 0
Dogs Euthanized 1 0
Dogs Testeddf Rabies 0 0
Dogs Picked Up 47 37
Dogs Brought To Kennel 27 24
Total 96 93
LICENSED DOGS 1,689 1,672
TELEPHONE

In Station 142 138
Out Station 114 133
In Home 80 49
Out Home 78 48
Total 414 368
HOURS WORKED

In Town 533 452
At Home 235.5 260
At Kennel 27 24
Training 8 4
Total 8035 740
VEHICLE

Mileage 4,381 3,929

Cost For Gas

$2,72300 $2335.00

Town of Litchfield, New Hampshire
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2013 FIRE DEPARTMENT REPORT

This year began with the purchase of two Zoll Cardiac medidibrillatorsto replace dder

and outdated units. The new units were purchased following approval of the warrant article in
al NOK YR AYONBFaSR (KS RSLINIYSyuQa oAfAlGe
the hospital. These units were put into service in April aagdehbeen used several times

already to provide the highest level of care to our residents.

The year had some changes in staff; with the reorganization of the department, firefighters Rob
Desmond and Ed Glancy were promoted to Lieutenant and will eacheevarsompany of 6
firefighters. Additionally, several new @all firefighters came on board, Seth Miller, Chuck

Bouley, Chris Patten, and Brian Kimball joined the department. James (JT) Bavaro came back to
the department after a two year absence. Figbters Ted Farnham and Michael Goulet

resigned during the course of the year

This year the department continued to complete the several remaining goals that were
established in 2012:

Review and revision of response protocols (Run Cards)

Needs analysis afaining levels and needed programs

Development of capital needs/expenditures program

In March, new response protocols were enacted providing a structured response to all possible
types of incidents. The protocols also provide for-pstablished respase from other

communities for larger incidents. lIronically, shortly after the protocols being put in service, the
Wilson Barn fire occurred. The incident which required extensive mutual aid from several
communities clearly demonstrated the efficiencytloé response plan.

As a continuation of our training program analysis, we have proposed a formal fire training
program similar to the EMS program that was launched in April 2012. Beginning in 2014, the
bimonthly trainings for fire personnel will be deleped and provided by a company that
specializes in such programs. With the increased training requirements, having one of our on
call officers manage the training program became overwhelming and beyond a reasonable
expectation for an orcall officer.

In order to develop a comprehensive capital needs program, several facets of the department

were reviewed. In order to develop an apparatus replacement program, a fleet analysis was
conducted by an independent apparatus repair center. | am pleased totréaa all of the

fire apparatus is in good repair and there are no major pending repairs. While some of the
apparatus has reached or exceeded its 20 year life span, it is anticipated that they will provide
another 35 years of service. The air packediby firefighters to work in oxygen deficient
SYPANRYYSyGaQ INBE O0t2aS (2 0GKSAN)I mp &@SIFENJEATFS
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2013 FIRE DEPARTMENT REPORT

through Assistance to Firefighters Grant from FEMA. Successful award of this greanevill

the community approximately $180,000. The other major capital challenge facing the
department is the need to replace the current fire station. This will allow the department to
conduct space and needs analysis on the current fire station in ordeotode a reasonable

plan to replace the current fire station. The department has outgrown the current station;
several pieces of equipment are unable to be housed inside with some actually being stored at
the Highway Department, others require winteriia in order to prevent damage during the

cold weather and rendering them unusable during several weeks of spring and fall.
Additionally, the current lacks adequate office, storage, and training space.

The department responded to a total of 520 requefsisservice in 2013. Medical calls

attributed the largest percentage of our calls. There were several significant building fires
AyOfdzZRAY3 | FLOGFE FANB AY HAMOOD ¢KS &SI NRa
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False Fire Good Hazardous Medical Service w
Alarms Intent Condition Call related

As in the past, members of thieepartment provided first aid and CPR training for several
different organizations resulting in over 70 people certified or recertified in CPR and Automatic
External Defibrillator (AED). The department also provides car seat safety inspections, 7 new
parents and/or grandparents had their car seat installation checked by our certified car seat
installation technician. Please contact us if you would like to have your car seat checked.

We continue to offer car seat installation inspections assisting paremdsgrandparents in the
proper installation of child safety seats. The department offers a wide variety of programs for
the community, some of which include:
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2013 FIRE DEPARTMENT REPORT

Basic first aid

CPR and AED

Car Seat safety inspections

Seasonal fe permits program and inspections
School safety and fire drill programs

Outdoor Burninglinformation:

Outdoor Burning:

PerRSA 221.:17 the state of New Hampshire reqas anyone who wishes to burn clean,
ordinary combustiblesuch asrush or untreated lumber, or have a camp or cooking fire to
have written permission from the landownanda written fire permit from the localforest fire
warden or local fire departmennhithe town or citywhere the fire will be kindled.

In an effort to promote outdoor fire safety as well as communicate the daily fire danger,
firefighter Seth Miller volunteered to construct a new Daily Fire Danger sign that was installed
slightly north andbn the opposite side of CBH from the fire station. The sign is much more
GrAaA0fS (02 GKS LI aaiay3da Y2a2NRad GKIy GKS 2t RS
were greatly appreciated and the new sign will be a great asset to the depairmnen

community.

. FIRE DANGER l
| MODERATE

TODAY !

ISSUING PERMITS NO

PREVENT FOREST FIRES
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2013 FIRE DEPARTMENT REPORT

Seasonal Fire Permits:

Seasonal permits are available for category 1 & 2 fires; these type fires include campfires,
cooking fires and most of the popular fire pits available in many stores. We alsoesi@ents
the opportunity to receive an email each day with the daily fire weather and status of burn
permits. If you are interested in receiving this, please send an email to Capt. Doug Nicoll at
info@litchfiedfd.comrequesting to be added to the daily fire weather list.

In an effort to enhance customer service, beginning in 2014 we will no longer be requiring
attendance at a seasonal fire permit class. In order to obtain a seasonal permit for a Category 1
or 2 fire pit you may come into the fire station to apply for the permit, an inspection will be
conducted and provided the fire pit meets all local and state requirements the land owner will

be issued a seasonal permit.

Specifications for distance and sirequirements for seasonal cateqory 1 & 2 burning permits.

Town of Litchfield, New Hampshire 2013 Annual Report 34


mailto:info@litchfieldfd.com

2013 FIRE DEPARTMENT REPORT

Frequently Asked Questions about Qutdoor Burning:

Where do | obtain a Fire Permit? Fire Permits are obtained locatlyrough the Forest Fire
2 NRSy > 5SLJdziié 2 I NR So0@an contgcRyour Bowrd@ffigedr Rired Sy (1 & @
Department to find out who your town Forest Fire Warden is.

How much does a Fire Permit cost”There is no cost to obtain a written fire permit
When is a Fire Permit Required?A Fire Permit is required anytime there is not a 100 foot

radius of complete snow cover around the fitdOTE: Town Ordinance requires that a permit
is required year round.
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