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Ever think of yourself as a missionary to your own community? Here are three ways to have an impact for Christ 
wherever you live and work.

The first time I lived and worked in a country closed to missionaries, I experienced the joy of sharing the gospel with
people who had never heard it before. I saw God use me as He drew them, step-by-step, to Himself. Yet when I returned 
to the United States, I fell back into an all-too-familiar pattern of wanting to witness, but seldom actually doing it. 
Although the situations were similar—in both countries I was devoting much of my time to a secular job and hoping to 
lead others to God—my witness was much less effective here. This seemed ironic, since my freedom to talk about Christ 
was so much greater in the United States. What had I lost when I returned to my own country?

As I thought about it, I realized that what had changed was my approach to witnessing. When I was overseas I saw 
myself as a "tentmaker" like the Apostle Paul, who made tents to support himself on his missionary journeys (Acts 18:1–
4, 1 Thess. 2:9). Sharing the gospel was an important purpose for being where I was. When I returned home, however, I 
no longer thought of myself as a tentmaker.

In talking with other Christians, I have found that my experience is not unique. Although Christians in the States are 
called to make Christ known just like those working overseas, most lay Christians here tend to have a passive approach 
to witnessing. What would it take for us to become tentmakers in our own country? I believe that if we follow the lead of 
overseas tentmakers in three specific areas—purpose, planning, and prayer—we can have as significant an impact for 
Christ as they do.

Live with Purpose

Most of us are aware of our role as Christ's witnesses, but we seldom focus on this aspect of our lives. We choose a job 
based on where we can earn the most money and how much we will like the work. We live where we can be close to 
family and friends, or we look for a good place to raise our children. We hope we will have some impact for Christ, but 
for most of us this is not a major factor in deciding where we live or what work we do.

Tentmakers, on the other hand, consider their desire to spread the gospel one of the main reasons they are doing a 
particular kind of work in a certain place. They usually believe they are where they are because God wants them to affect 
people's lives there.

Most Christians see tentmaking work overseas as vastly different from lay work in the United States. We make a false 
dichotomy between "the call" some people receive to go overseas and our own responsibility to be witnesses in an 
office or factory, on a campus, or in a particular neighborhood. But we have all been gifted for ministry and we all need 
to look for God's call. Even though we stay in our own country, we can see ourselves as tentmakers who actively seek 
out where God wants us to be and what He wants us to do.

A hallmark of the successful inner-city churches I have seen is lay people who, like tentmakers, feel as called and 
committed to ministering in their community as they do to their secular responsibilities. These people gave up the better 
housing and schools of the suburbs in order to work and associate with people looked down on by society. They invest 
their money in projects that will help the community. As they allow God to use them, opportunities to proclaim the gospel 
come naturally.

As we begin to see ourselves as tentmakers, one way to remain true to our purpose is to share our vision with others. 
When I was overseas, having Christians at home hold me accountable helped me focus on the ministry
aspects of my work. All of us can be more effective if we find other believers who share our commitment to making 
Jesus known, and who expect a report on how well we make use of opportunities to share our faith.



Develop a Plan

Once we know why we are where we are and what we hope to accomplish there, we need to determine how we will 
accomplish it. I saw a significant difference in my approach as I tried to affect people's lives overseas and in the States. 
When I was in the States, I tended to wait passively for opportunities to share the gospel. Overseas, where I saw myself 
as a tentmaker, I planned strategies that would help create these opportunities. As a result, I was able to share my faith 
more frequently.

By investing ourselves in people's lives, we can help create these opportunities wherever we go. Peter wrote, "Always be 
prepared to give an answer to everyone who asks you to give the reason for the hope that you have" (1 Pet. 3:15 ). We 
have to let people see "the hope we have" before they have a reason to ask us anything. If we really want to share the 
gospel, we need to plan to show God's love to people in ways that they can recognize and respond to.

Tentmakers quickly discover that they cannot have a significant impact on the lives of everyone in the country, or even 
their workplace. After a few months of trying to relate to every person equally, I came to realize I could not gain the 
credibility to share openly with any of them without first investing considerable time and effort in their lives. I had to 
choose to invest in people with whom I could interact regularly and who seemed to be open to the gospel. Once I did 
this, I began to find more and more opportunities to share my faith.

This kind of planning is difficult for most Americans: We do not want to systematize our relationships. Yet even in the 
greater openness of the United States, we do not get close enough to people to affect their lives unless we make it a 
priority to reach out to them. When we focus on a few people, we can help meet their needs in more practical ways. If 
we allow God's love to control our actions toward these people, they will often wonder why we treat them as we do, and 
it will give us the opportunity to tell them about Him.

One couple I know who wanted to reach their neighborhood began with the family next to them. They spent time with 
the family, getting to know them and their needs. With time, thought, and prayer, the couple discovered many practical 
ways to minister to them. When the parents' schedules didn't allow them to go to their daughter's activities, this couple 
went instead. When family problems seemed overwhelming, the couple would stay up past midnight talking with them 
and comforting them. Then, when problems eventually became so serious that the wife didn't think it was safe to let her 
husband back into the house, the couple found a Christian man willing to take the husband into his apartment for as long 
as necessary. As they showed God's love to their neighbors, this couple had frequent opportunities to verbally share His 
truth with each member of the family.

Reaching out to others might mean taking care of the neighbors' pets when they go on vacation, working Christmas Day 
so a colleague can spend it with his or her elderly parents, being awakened regularly at 1 a.m. to listen to a worried 
mother whose teenagers are out late with the wrong crowd, or any number of other things. We need to discover how we 
can most clearly demonstrate God's love to each person we want to reach.

If we cannot meet a need, we can show God's love by finding someone else who can. Tentmakers usually go overseas in 
teams so they can accomplish more than any of them could do individually. Similarly, we can more fully meet the needs 
of those around us when we work together with other Christians. We will be more likely to see opportunities to share with 
people if we follow the example of the tentmakers overseas and use the gifts and resources of the whole church.

Focus Your Prayer

No amount of determination or planning can make us successful if God is not working through us. We should not be 
surprised that we have no opportunities to share our faith if we have not made it a matter of consistent daily prayer.
Since tentmakers focus on developing opportunities to share Christ, they are more likely to pray for these opportunities. 
This prepares the way for God to work. And, because they are thinking about the situation more, they
also become more likely to do their part.

Seeing ourselves as tentmakers with definite goals will help us pray more specifically. If we really want God to work 
through us, we need to pray for the money to help a neighbor in a financial emergency or the time to help a friend 
organize the major project. As we pray and let God use us in these ways, our opportunities to tell people about Christ's 
love will multiply.

Prayer is also an area in which the Church can work together. Tentmakers overseas send prayer requests to their home 
church so people can pray intelligently and specifically. Likewise, if we want to experience the effectiveness of 
tentmakers, we need to find Christians who will pray for us and for the people with whom we are sharing our faith.



Driving in Stakes

How can you become a tentmaker—a missionary to your community?
 • Decide to let God use you in any way He wants to.
 • Actively seek opportunities to share your faith.
 • Prayerfully consider which people God wants you to reach, and think about specific ways in which you can best 
 show His love to them.
 • Pray that God will use His love in you to open their hearts to want to know more about Him, and be ready to 
 make use of the opportunities this creates.
 • Find at least one other person who will help you discover what God wants you to do and encourage you to be 
 faithful to His calling.
 • Have your "partner" help you set personal and ministry goals and hold you accountable as you continue working 
 toward them. Ask for his or her input on the most effective ways to work in your situation.
 • Enlist prayer support from others.

Are you tentmaking, or just camping out? As you begin to see ministry to those around you as an important purpose in 
your life, and to plan and pray accordingly, you will be a true missionary—without quitting your job and moving halfway 
around the world. Like tentmakers overseas, you can experience the joy of seeing God use your life to bring friends, 
neighbors, and coworkers to Himself.

On Your Own:
1. Imagine that you have moved to another country as a "tentmaker"—someone who holds a full-time job but who sees 

his main purpose as sharing the gospel and discipling others. How would your purpose affect the following?
	 a. the kind of job you pursue
	 b. the kind of housing you choose 
	 c. your use of leisure time 
	 d. your prayer life 
2. What strategies might you develop in order to have an impact on people for Christ? 
3. How could you implement the values and strategies you identified above in your life today?
4. According to the author, in what ways is the involvement of other Christians important to the success of a tentmaker? 
Name some specific ways in which you could enlist the support of other believers as you minister in your community. For 
example, could you form an evangelism support/prayer group?
5. Do you know a tentmaker overseas? Write to them and ask how you could support their ministry. Ask them to hold 

you accountable to do some of the same things they are doing.

About the author:
Grant Nauman is again working and ministering in a country closed to missionaries. He wishes more believers realized 
that "prayer isn't a secondary ministry for those who can't be on the front line themselves. Rather, prayer is the front line 
of the battlefield where life-changing activity takes place." 
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