City of Natalia, Texas
Special City Council Meeting
August 24, 2015 at 7:00pm
Minutes
1.

Call to Order: City Administrator/Secretary performed roll call, and a quorum of members were
present. Mayor Vera called the special city council meeting to order.
Mayor Ruby Vera - Present
Alderman Sam Bluemel - Present
Alderman Tommy Ortiz - Present
Alderman Sam Smith - Absent
Alderman Ruben Juarez - Present
Alderman Mike Fernandez – Present

2. Discussion/Consider action on the Order of General Election for the City of Natalia, Texas to be
held on November 3, 2015 for the purpose of electing a Mayor and two Aldermen.
Alderman Fernandez made the motion ordering the election; and Alderman Bluemel seconded the
motion. The motion passed unanimously.
3. Discussion/consider action on 39.806 acre feet of unrestricted water available for purchase, and
financing options. City Administrator Hernandez received a call from Mr. Ryan Pitner selling 39.806
acre feet of EAA permitted water at $6,800 per acre foot (actual cost $270,681). Hernandez stated the
current $2.00 water pass-thru fees charged to customers pay for any additional water leases the city has
to produce to meet city demands; and now without a reliable leasing source finding water to lease is
becoming difficult, and requests the City Council to consider purchasing water instead. Hernandez ran
some figures determining what the City’s purchase costs would be, and estimated an average $33,000
annually for a financing term of 10 years, which an increase of $3.00 to the water pass-thru fee would be
required to meet those payment, meaning the fee per customer would be $5.00; however, after 10-years
the City no longer has worry about leasing the 40acre feet of water normally leased each year. Aldermen
Fernandez mentioned of another source having 60-acre feet of water available to purchase at $5,500 per
acre foot (actual cost ($330,000), and mentioned that purchasing water would be the better decision
than leasing, and with the additional acre feet the City would not have to worry about being in the
water shortage predicament we’re normally in, especially during drought conditions. Alderman Smith
and Alderman Bluemel were both is agreement that purchasing water would be best for the City; and if
it meant increasing the water pass-thru fee for this purpose, it’s not believed that residents would
object to this. City Administrator Hernandez concurred that making a water purchase would be the
best option to this city, and if long-term financing is available the water pass-thru charge would only
increase slightly from $2.50-$3.00 for a 20-year note; a shorter note would increase the rate back up to
$5.00, however, having more water for less money is obviously the better option. Mayor Vera
mentioned the 60-acre foot option would support any economic development and the additional water
they would require. Alderman Bluemel made the motion authorizing the City Administrator to
negotiate costs and seek financing options for purchasing water for an amount not to exceed $350,000;
and Alderman Fernandez seconded the motion. The motion passed unanimously.
4. Discussion/Review of M&S Engineering proposed project options for water and wastewater.
Mayor Vera explained that the projects list was provided to Council for review and to make
recommendations to the list as needed, and only received one response from Alderman Fernandez. The
water projects proposed were prioritized as: 1) Well Upgrades to include standby power at the
wellsite, 2) Upgrades to the water distribution system to include 10,000 feet of main and replacing the
old lines with PVC mains, and isolating the school and Love’s property in case of main breaks that
they’re not in the direct break, and 3) Emergency Interconnect with East Medina SUD should there be a
failure in city’s system requiring shutdown of the wellsite; for an amount of $747,500. Alderman
Fernandez commented that the upgrades to the water distribution system is a good idea, but would

like to see the information they’ve gathered to determine the factors and costs; and, that though
interconnecting with East Medina makes sense, the cost of the water is too expensive and
consideration of this should be thought out. Additionally, another item proposed was automatic-read
meters for $128,250; Alderman Fernandez would like to see the breakdown on this system as it seems
too cheap and to find if this includes the software required to support this system. The wastewater
project proposed were prioritized as 1) Redirect Love’s though a new pipeline that would run through
the back of Love’s and School along the city limits line, 2) Replaced the utility crossing of Fort Ewell
Creek as the base of the pipe supports are eroding and as result of breakage could lead to discharge of
raw sewer into creek, 3) Reduce non-wastewater treatment at WWTP by inspecting the gravity of the
sewer lines, determining condition, cleaning or replacing lines if necessary; for an amount of $766,000.
Total infrastructure costs would be a little over $1.5 million that would be considered when making
application for USDA Loan/Grant Funding.
No action taken, review of proposed projects only.
5. Discussion/Consider action to reimburse Natalia ISD thirteen (13) days of salary from the 20142015 SRO Contract for an amount of $1,456.00. Chief Rodriguez explained that during today’s
Natalia School board meeting he reintroduced options for reimbursing the request being that the bill be
reduced next month, or by postponing reimbursement until at least the end of the calendar year; in
turn, the Natalia ISD agreed to proceed with the SRO Contract with postponing repayment no longer
than December 31, 2015.
Alderman Bluemel made the motion to apply the reduction to NISD Invoice for an amount of $1,456.00
no later than December 31, 2015; and Alderman Ortiz seconded the motion. The motion passed
unanimously.
6. Discussion/Consider action to engage into a contract with Natalia ISD to employ a Natalia Police
Officer as a School Resource Office for school year 2015-16 for a shared costs amount of $26,313.53.
Chief Rodriguez mentioned that there was an increase traffic control times from 3:30-4:00pm to 3:304:30pm. City Administrator Hernandez asked if this would essentially result in an 8-hour workday for
the SRO. Chief Rodriguez replied positively, and would also allow for a one-hour lunch break.
Alderman Ortiz made the motion approving the contract terms for school year 2015-16; and Alderman
Fernandez seconded the motion. The motion passed unanimously.
7. Adjournment. Alderman Juarez made the motion adjourning the meeting at 7:40pm, and seconded by
Alderman Ortiz. The motion passed by unanimously.

Passed and approved this 21st day of September, 2015.

Ruberta C. Vera, Mayor
Attest:

Lisa S. Hernandez,
City Administrator/Secretary

