City of Natalia, Texas
Special City Council Meeting
Budget Workshop
August 15, 2016 at 6:00pm
Minutes

1.

Call to Order: City Administrator/Secretary performed roll call, and a quorum of members were
present. Mayor Pro-Tem Smith called the special city council meeting to order at 6:10pm.
Mayor Manuel Saldana - Absent
Alderman Sam Bluemel - Present
Alderman Tommy Ortiz - Present
Alderman Sam Smith - Present
Alderman Ruben Juarez - Present
Alderman Mike Fernandez - Present

2. Presentation/Discussion/Consider action on the Proposed Fiscal Year 2016-17 General and Utility
Fund Budgets.
City Administrator Hernandez mentioned that the Proposed Budgets were filed on August 11,
2016. The proposed annual budget will raise less revenue from property taxes than last year’s
budget by an amount of $10,469, which is a 3.79% decrease from last year’s budget. The proposed
budget implements a rollback tax rate of $0.8615; though the effective tax rate is higher at
$0.8630, by law the city cannot exceed the lower of the effective or rollback tax rate unless
approved by the voters, and being that the rollback tax rate is the proposed rate, two public
hearings will be required. However, in comparing this year’s proposed tax rate of $0.8615 from
last year’s tax rate of $0.8869, a home valued at $100,000 will be pay less than last year by $25.40.
The General Fund has three debts or obligation of funds due this fiscal year: 1) Bond 2015-Series;
2) P/O of SSB 1-yr Loan; 3) 2015 TDA Master Plan Grant Match of $6,281. The General Budget
supports a total number of employees of 2-FT and 1-PT Administration and 4-FT and 2-PT Police
Department, one of the PD part-time employees will actually be a full-time officer commencing
employment after July 1, 2017 being that the SSB Loan is paid-off. This year’s general fund
revenues is based on the 2016 tax base of $31,522,049 at a 89% collections rate, provided by
Medina County Tax-Assessor that also includes the calculated tax rates of: Effective Tax Rate of
$0.8630, Effective M&O Rate of $0.7122, Maximum M&O Rate of $0.7691, Debt Rate of $0.0924,
and the Rollback Rate of $0.8615. The Utility Fund budget does not propose any utility rate
increases; however, with an application filed for USDA funding, a review of the city’s rates was
conducted and established that these rates should be increased gradually throughout the years.
Nonetheless, a gradual rate increase “step-plan” was provided for USDA review and was still
determined that these rates increases were not sufficient; the rate plan was provided to city
council for review, but not to be considered at this time. Hernandez also explained that ACI
garbage services reserves a rightful Consumer Price Index Increase of a maximum 4%; that
increase has not yet been determined, but did provide a worksheet of how much a customer’s bill
will increase if ACI provides for a CPI increase. The Utility Fund Budget supports a total of 5-FT
and 1-PT employee. Neither budget supports an salary increase for employees, any increase will
be determined by a one-time adjustment for an amount not to exceed 2%, which will be
dependent on the generated revenues coming through by December. The total General Fund
Budget is $564,526, and the Utility Fund Budget is $658,635; both funds provide for a balanced
budget for fiscal year 2016-2017.

Alderman Bluemel made the motion accepting the proposed budget(s) as filed, and Alderman
Juarez second the motion. The motion passed unanimously.
3. Discussion/Action on setting a date, time and place for the public hearing on the proposed
budget(s). City Administrator explained that a proposed budget-tax calendar was provided,
providing for a budget workshop/public hearing(s) August 31st at 6:00pm and September 6th at
6:00pm. After review of the calendar, and discussion, Alderman Ortiz made the motion setting
the budget public hearing dates to August 31st and September 6th at 6:00pm at city hall council
chambers; Alderman Bleumel seconded the motion. The motion passed unanimously.
4. Discussion/Action on setting a proposed tax rate, and setting a date, time and place for the
public hearing(s) and adoption of the tax rate.
Alderman Fernandez made the motion setting the proposed tax rate at $0.8615 per $100
valuation, and setting the public hearing(s) for August 31st and September 6th at 6:00pm at city
hall council chambers, and setting to vote on the tax rate on September 19th at 7:00pm. Alderman
Ortiz seconds the motion. The motion passed unanimously.
5. Alderman Fernandez made a motion to adjourn the meeting at 7:00pm; seconded by Alderman
Juarez. Motion passed by unanimously.

Passed and approved this 19th day of September, 2016.
Approved:

Attest:

Lisa S. Hernandez,
City Administrator/Secretary

