
 

�1

JOURNEY OF ADVENTURE 
DISCERNING OUR VISION

(Summary of July - Nov  2015)

BOOKLET TWO



Hello Everybody,

The last time I put together a booklet like this we were just about to 
celebrate our 200th anniversary at St James - ‘celebrating the past 
building the future’. In it I outlined something of the journey we had come 
on since my arrival and our theme of the year, FOUNDATIONS - exploring 
that in everything we are and do it we want it to be based on the person of 
Jesus Christ. As we embark on our mission and vision it is important to 
remember that the foundation is our identity in Christ and out of this place 
of security we pursue his purposes for us individually and as a community.

I further explained how we were moving into a new phase of discerning 
the vision God wants to give us and to identify what our priorities are over 
the next few years. Since then we have gone through a process where all 
ages have engaged to help us discern this. 

I am pleased to say that this process has been hugely fruitful helping us to 
imagine all that God can do in and through us here at St James.

In this booklet I outline something of the journey we have been on this 
term in discerning the vision. I then go on to articulate the emerging 
mission, vision, values and strategy that we believe God is giving us for 
the next 5 - 10 years.

Vision is organic and emerging. In one sense we never arrive but are 
journeying to what we sense is ahead. I hope that you agree that there is 
something tangible here that we can begin to engage our hearts and 
minds in, as we continue to move forward. It is important for us to 
recognise that this vision won’t be accomplished 
in 6 months, it will take time and commitment to 
realise it.

So welcome to our continuing journey of 
adventure! Let’s enter into all that God has in 
store for us.

Josh Maynard, Vicar
November 2015  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The Journey so far 
Saturday 12th September (10am - 4pm): Day of Prayer - The 
focus of this day was to capture something of what God is speaking 
to us for the future. There was the opportunity to engage in prayer 
activities and also to simply be quiet and listen. 

Sunday 13th September: Vision Sunday - At the 8am and 10am 
services the children, young people and adults gave themselves to 
God in this process. This was an act of submitting to God and an 
opportunity to lay aside those things which could hold us back. This 
will of course be an ongoing process of laying down and 
recalibration. Also 30 volunteers filled out a NCD survey to help us 
discern where we are. 

Monday 14th and Wednesday 16th September: Vision 
Workshops - Here was an important opportunity to think through 
our vision and values in the life of our church. This was an 
opportunity for everyone to input into how we move forward as a 
church. 

Monday 21st September - PCC meeting- Martin Saxby (diocesan 
Natural Church Development advisor)  came and took us through 
the results from our Natural Church Development survey in 
readiness for our PCC away day. 

Saturday 3rd October - PCC away day - For our PCC away day 
we had Steve Burch (Area Dean for Coventry South) come and 
facilitate as we asked the questions who are we as individuals and 
who are we as a church. We also looked at how we pictured St 
James in 10 years time and reflected on our NCD survey results. 

Monday 16th November - PCC meeting: Forming the vision 
document - Between this PCC meeting and the PCC away day I 
took time to pray, reflect on the material, speak with individuals 
about their thoughts and reflections on the material and discussed a 
draft vision document with staff team. 
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Where we find ourselves
St James Church is a great community of people who love God (UP), love 
each other (IN) and love those outside the church (OUT). Over the past 
years there have been great challenges. The average Sunday attendance 
(all ages) has declined by nearly 29% over the past 10 years (2005-14) 
from 264 to 188. Also the sudden passing of John Mills was a great shock 
and people are still coming to terms with this.

In the midst of this God has been faithful and the people of St James have 
shown great commitment to the church and to God. In the parish profile 
Bishop Christopher described St James as a “forward-looking church” and 
added that in the context of the challenges above wrote, “St James’ has 
chosen, however, not to be fixated on the past but rather to reach to the 
future into which God is leading this committed Christian community.”

 

�4



Over the past year we have seen some growth in the church and there is a 
sense of God leading us into something new. This growth and new energy 
is reflected in our recent Natural Church Development survey where we 
have developed in all 8 of the ‘essential qualities of healthy churches’. 

The diagram above is a summary from our survey results. Some key 
things to note from this survey are:

• we have improved in each of the 8 qualities 
• by far our strongest quality is inspiring worship service 
• our weakest area is gift based ministry 

Also important to note is that of the three colours on the diagram we 
are weakest on the red area in which our three weakest qualities 
fall: gift based ministry, effective structures and need-orientated 
evangelism. Broadly speaking the red area (service) relates to OUT 
(connecting with those outside the church). As compared to the blue 
area (faith) and green area (fellowship) which relate more to UP 
(connecting with God) and IN (connecting with one another). 

Thus in summary this survey helps us to see how we need to work 
on how we help people engage in gift based ministry and have a 
greater focus in connecting with people outside the church.  
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Introduction to mission, vision, 
values and strategy

In what follows I have sought to bring together something that is 
surrounded by prayer and very much listening to God. Listening to God in 
four ways. One that the whole process has been surrounded by prayer. 
Two that we have sought to listen carefully to what God is saying to us 
through our prayer day and the first section of the vision workshops. Three 
seeking to listen to God through each other - our workshops, PCC away 
day and those one on one conversations. Four I have been seeking to 
listen to as I have put to together this booklet.

Much of the material that follows is drawn from our prayer day, vision 
workshops and the PCC away day. I have also drawn on the parish profile 
- a document produced to give a picture of St James for the future vicar! I 
have also drawn on theological and strategic church thinking resources to 
help inform both the process we have been on but also some of what 
follows.    
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Developing a Biblical mission: What 
are we supposed to be doing

As we look to move forward the starting 
point has to be our mission. Our 
mission is our purpose - that for which 
we exist, that which we should be 
doing. As a church our mission is 
defined by the timeless biblical 
mandate as laid down by Jesus Christ 
himself, “to go and make disciples of all 
nations” (Matt 28:19ff). Notice that 
Jesus did not say make converts but 

make disciples. Making converts is part of making disciples. But making 
disciples is our overriding purpose. As I mentioned earlier this mission 
comes as a response to the abundant love of God who has chosen us to 
be his sons and daughters. This purpose is very much tied in with being 
three dimensional - UP, IN and OUT - underpinned by the great 
commandments. Disciples of Jesus are people who love God, love other 
Christians and love those outside the church. 

Having reflected on our vision feedback and being shaped by the biblical 
mandate, we have come up with a mission statement. A mission statement  
is a statement that appeals to the mind, it articulates simply and succinctly 
what our purpose is as a church. This mission statement is very much for 
the church community, to help us focus all that we do. The mission 
statement that we have come up with is:

“to make committed followers of Jesus”
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Developing a compelling Vision: The 
kind of Church we imagine

Flowing from our mission is our vision. Vision is not about reality or what 
is. Vision is all about our dreams and aspirations of what could be - that 
which we imagine. Through pursuing our vision we believe that Styvechale 
and Coventry will be a different place in 5 to 10 
years.
•Imagine St James as a house of prayer where 
we are Spirit filled and passionate about 
pursuing God. We want to be a people who first 
and foremost thirst for God and are ‘on fire’ for 
Jesus, living committed lives, practising our faith, 
witness and worship with joy and enthusiasm. 
•At St James Church imagine a powerhouse. A church community which 
shares the good news of Jesus through words and actions to thousands of 
friends, family and people both in our parish community of Styvechale and 
our network communities across Coventry and beyond. 
•Imagine St James as a Church which is developing all our people 
wherever they are at into committed followers of Jesus, through our 
worship services, children and young peoples groups, discipleship 
courses, encouraging personal prayer and Bible reading.
•Imagine a church of small groups where people can model Biblical 
community - a safe place where people can find belonging and both give 
and receive love, forgiveness, pastoral care and service. Where people 
can pray for one another and read the scriptures together.
•Imagine a church where young and old alike discover their purpose in 
God so that they are equipped and empowered for ministering both inside 
and outside the church. Imagine a church of every member ministry - a 
place where everybody gets to play. 
•Imagine a diverse loving Church family which is multi-generational, 
multicultural and has people from all walks of life, where we are unified in 
Christ. Imagine a community which seeks to love, understand and value 
one another.
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•Imagine St James as a doorway through which we welcome many new 
people to faith. In St James we want people to discover a beacon, anchor 
and storehouse where they can experience God’s healing and 
transformation and be set free from the things that bind them. We want to 
it to be a place where miracles are a regular occurrence. 
•Imagine a church where people can grow in their relationships and 
marriages, and grow together in love. We want it to be a place that is both 
non-judgmental and where people grow in holiness and Christ-like 
character.
•Imagine St James as recruiting, training and sending many of our church 
family to be church workers, church leaders and missionaries. We see 
many people going on short term mission trips to different countries.
•Imagine larger and improved facilities that will accommodate growth in 
our congregations, our children and young peoples work, hospitality and 
for community outreach.
•Imagine a church which is willing to take risks, to step out of the boat and 
realise all that God has in store for us. We imagine a church which tries 
new things and explores new ways of being church.
•Finally imagine a church which leaves a legacy far beyond today or even 
ten years ahead. Imagine a church which leaves a legacy of committed 
followers of Jesus who know what it is to pass on the faith from one 
generation to the next. 
This is our vision, our dream about what could be! Can you imagine a 
church like this? Do you want to be a part of a church like this? 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Discovering Core Values - how do we 
do what we do?

There are some important values that shape and inform how we approach 
being church together. The following eight values are taken from the 
essential qualities of natural Church development. We have sought to 
contextualise these qualities for St James. That is put St James language 
to these values and make them our own. As well as being core values for 
St James these qualities help us to reflect on the health of St James as we 
move forward.

We value leadership which is empowering
• We want leadership in our church to equip, support, motivate and 

mentor individuals to become all that God wants 
them to be.

We value ministry which is gift based
• We have the conviction that individuals will find 

greater fulfilment and be more fruitful as they 
exercise the spiritual gifts that the Holy Spirit 
has given them. 

We value a spirituality which is passionate
• We are a Spirit filled church which recognise the importance of the Bible 

and prayer in our seeking after God. We lay emphasis on the Bible as 
the authoritative word of God and its importance in feeding us and 
inspiring us. Prayer is a key way in which we express ourselves, 
listening to and being led by God.

We value structures that are effective
• We recognise that structures are a means to 

an end. They are there to help us realise our 
mission and vision. Through our structures 
we want to pursue excellence, good 
communication and good planning.
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We value worship which is inspiring 
• We believe that God has created us for 

worship. In our worship we are Spirit led. We 
value quality biblical teaching which is relevant 
and engaging. In our worship we want people to 
have a sense of fun and encounter God. We 
see worship as a place of transformation. 

We value small groups
• These are a place of welcome and trust where people can find 

community. They are a support though the challenges of life. As our 
church grows they will increasingly become important as place of and 
belonging, pastoral care and growth.

We value evangelism which is needs-orientated
• We want to serve people in our communities responding to their needs. 

In serving them we recognise the importance of praying for them, caring 
for them and sharing the Good News of Jesus with them.

We value relationships which are characterised by love
• Love is at the centre of who God is. Love exists because God is Trinity - 

Father, Son and Holy Spirit. In the same way we want to love one 
another and share his love with others. We want to foster 
encouragement, investing in relationships and hospitality. In love we 
build one another up.
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Introducing the Ministry Strategy: 
How we accomplish our Mission and 

vision
Our strategy is the way in which we will accomplish our mission at St 
James to “make fully committed followers of Jesus”. This involves a 
process of journeying with people from phase 1 prebirth (unconverted), to 
phase 2 birth (converted) to phase 3 maturity (committed). As we develop 
a strategy it is important that we remind ourselves that we are seeking to 
pursue our mission and realise our vision.

In pursuing our mission and realising our vision there are 5 key strategy 
activities (or mini strategies) that we as St James Church want to engage 
in. These Strategies are very much in the order that we need to initially 
plan and formulate them. Once they have been researched and outlined 
they will need to be continually developed to respond to changing needs 
and opportunities. 

1. Reaching the community
In accomplishing our mission to make 
committed followers of Jesus we need to 
reach our community. This strategy is all 
about connecting with the communities in 
which we live, work and socialise. This will 
include both our parish - the geographic 
community in which St James is set - and 
also the wider networks of people that we 
connect with. It is important that as we seek 
to move forward that we understand our 
communities so that our evangelism is 
connecting with people’s needs. To help in this we will need to do some 
research and look at potential mission initiatives that we can launch as 
well as building on existing ones. Also this research will help inform how 
we make mature disciples, which takes us onto to our second strategy.
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2. Making mature disciples
In accomplishing our mission to make committed followers of Jesus we 
need to develop a strategy which provides the opportunity for people to 
journey from no knowing Jesus, to coming to know Jesus to committed 
followers of Jesus. We need to provide a context so that people can make 
that journey. This will involve developing some key ministries which enable 
people to take this journey. Once a clear plan of how we will make mature 
disciples has been developed we will need to develop a ministry team to 
deliver this which takes onto our third strategy.

3. Building a Ministry Team
In accomplishing our mission to 
make committed followers of 
Jesus we need to develop a 
strategy to mobilise church 
members to help contribute to 
the mission and vision of St 
James church. This will include 
motivat ing people, helping 
people identify their gifts and 
passions. Through this we will be 
able to resource our mission 
initiatives and our ministries.  

4. Assessing the ministry setting
In accomplishing our mission to make committed followers of Jesus we 
need to develop a strategy which looks at our ministry setting that is our 
physical facilities and increasingly our online presence. Our current 
facilities have significant constraints to the mission and ministry we are 
already doing and these constraints will become greater as we develop. 
Therefore we need to look at ways that we can develop our facilities in 
order that they serve our mission and vision.

5. Raising and managing finances
In accomplishing our mission to make committed followers of Jesus we will 
need to develop a strategy which looks at managing and raising finances. 
Inevitably the implications of our first four strategies is that we will need to 
raise further finances to resource our mission and vision. This strategy will 
look at how we develop our stewardship at St James to resource future 
staffing and capital projects
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What next… 

As I said at the beginning we are very much on a journey - that journey is 
only getting started - there is still a lot of work to be done in terms of 
developing our strategies and structuring our plans and activity. As we 
pursue our mission and realise our vision we will need to build effective 
structures to implement our strategy. 

The first step will be to look at forming some PCC sub groups to lead on 
our key strategy activities. These sub groups will be both made up of PCC 
member and and people from the wider congregation. The first of these 
will be a Community Outreach Group to begin working on this. We will also 
need to develop other groups to look at the other strategies in order to 
take these forward. Alongside this we want to be a church which 
surrounds all that we do in prayer and we will be looking at launching a 
new prayer gathering in the new year. 

This vision will not be realised overnight - as the old saying goes “Rome 
was not built in a day”. It will take time for us to implement. But if we are 
intentional, work as a team and keep looking to the Lord in this process I 
believe that Styvechale and Coventry will be different place in 5 to 10 
years. What is more we will bring glory to our Father through pursuing his 
purposes for us.
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