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River Herring Technical Expert Working Group (TEWG) 
Conference Call Summary 

March 27, 2014 
1:00-4:00pm 

 
The River Herring Technical Expert Working Group (TEWG) held its first conference call on 
March 27, 2014 to discuss the following: 1) river herring conservation planning; 2) TEWG 
structure and process; and 3) TEWG membership and any gaps.  Below is a summary of the 
discussions. 
 
1). River Herring Conservation Planning 

NOAA Fisheries and Atlantic States Marine Fisheries Commission (ASMFC) goal is to produce 
a fully coordinated and proactive plan for the conservation of both river herring species that is 
dynamic, easily accessed and updated.  While there are many ongoing efforts for river herring 
from Canada to Florida, there is not an integrated plan to restore the species throughout their full 
range. Given the life history and distribution of these species, a coordinated approach must be 
taken. The goal of the effort is to develop a list of actions and consequently research projects that 
will contribute to river herring conservation.  NOAA Fisheries and ASMFC are not trying to 
have a group reach consensus on these actions or research projects, but rather are seeking 
individual expert opinions.   
 
Ideally, the TEWG will serve as an umbrella for the many different river herring initiatives that 
are occurring (including the Atlantic Coastal Fish Habitat Partnership/The Nature Conservancy 
habitat project and the Mid-Atlantic Fishery Management Council river herring group).  The 
information brought out by the TEWG meetings can be useful to various management bodies, 
should they choose to take advantage of the information. For example, NOAA Fisheries will 
monitor progress toward implementing river herring conservation efforts and addressing data 
gaps and uncertainties to help better inform a future ESA status review.  ASMFC will also relay 
pertinent information to their shad/river herring technical committee and management board.  
The same would apply for research projects. 

 
The timeframe for the conservation planning and website is approximately one year.  NOAA 
Fisheries has already provided the Atlantic States Marine Fisheries Commission (ASMFC) with 
$95,000 to support independent research projects to help fill in data gaps and implement 
conservation actions for river herring.  NOAA Fisheries is planning to supplement this with up to 
$100,000 from Fiscal Year 2014 funds to further support these efforts. The details of this joint 
initiative are being finalized. Funds will be disseminated through an open and competitive 
process by NOAA Fisheries and ASMFC, the specifics of which will be detailed in the future.   
Through this effort, other alternative sources of funding can be identified for other research 
needs.  Additionally, TEWG members are encouraged to collaborate to implement conservation 
actions and facilitate needed research for river herring.  This part of the TEWG will be a long-
term effort.   
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2).TEWG Structure and Process 
 
Documents of the TEWG 
The TEWG reviewed the Terms of Reference, mission statement and expected products of the 
group. Several members were concerned because the TEWG will not come to consensus on any 
issue. While the TEWG will not provide recommendations or advice, NOAA Fisheries and 
ASMFC intend to capture expert opinions from the TEWG and turn those opinions into usable 
products. A few changes were discussed to the documents to communicate the importance of 
taking an integrated ecosystem approach to the issues including:  

a) clarifying that many management bodies (not just NOAA Fisheries and ASMFC) 
would benefit from the information; 
b) the TEWG can provide individual expert opinion on data needs but may not be able to 
answer questions; and 
c) the TEWG would inform and not implement actions.   

These changes were made to the documents, and final versions will be available on the TEWG 
website (http://www.nero.noaa.gov/protected/riverherring/tewg/index.html). 
 
Structure of the TEWG and subgroups 
NOAA Fisheries and ASMFC established the TEWG so that it consists of expertise from 
throughout the range of these species and in order to take a holistic look at all of the issues facing 
these species.  Subgroups will be used to address target issues or regions.  
 
The full TEWG will meet every three months to discuss overarching issues and to receive 
updates from each of the subgroups. Guest speakers will be invited as needed.  Doodle polls will 
be distributed as far in advance as possible to ensure as many members as possible are available 
to attend.  Where members cannot attend, ideas can be sent to Diane and Marin in advance of the 
meeting.  All calls will be open to the public, and there will be an opportunity for public 
comment. Meeting summaries will be made available for all TEWG meetings. 
 
The subgroups will meet as needed and be structured based on the discretion of the chair(s) and 
respective subgroup. A majority of subgroup discussion will take place via conference call, but if 
face-to-face meetings are necessary, this can be accommodated.  The chair(s) of the subgroups 
will report to the larger TEWG on any progress made since the previous meeting. Diane and 
Marin will help coordinate the subgroups as needed. Participation in the subgroups is voluntary. 
It is up to each member of the TEWG whether they will participate in the subgroups, and on 
which subgroups they will participate. Additional NOAA Fisheries staff with expertise on 
specific subgroup topics will also be added to the subgroup rosters. All subgroup calls will be 
open to the public have an opportunity for public comment. Date and time of the subgroup 
meetings, as well as discussion topics, should be made available to Diane and Marin to 
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communicate to the rest of the TEWG and public at least a week before a call will occur.  
Meeting summaries of each subgroup discussion will be made available.  
 
The TEWG discussed additional topics for the larger group and subgroups to address (e.g. 
cultural, socio-economic).  One member proposed a new subgroup focused on ecosystem based 
management (EBM). There were mixed reactions to this recommendation. Some members felt 
that this was a good idea, while others felt that ecosystem-based management is already 
addressed due to the structure of the TEWG. It was suggested that EBM become a part of the 
stock status subgroup. However, some members were concerned that this could dilute the stock 
status subgroup and hinder their progress. During the subgroup discussions, members of the 
TEWG stressed the need for an integrative approach between the subgroups. Various options 
were discussed such as subgroup chairs/co-chairs meeting to ensure this occurs throughout the 
TEWG process. NOAA Fisheries and ASMFC committed to looking at the formation of another 
group that would consider an integrated approach while considering how this would impact 
already established groups. 
 
3). TEWG Membership 
Many agencies and stakeholders were contacted to nominate members to the TEWG. Despite 
this, there are still some gaps in membership. There is a lack of Canadian representation because 
some invited members declined to participate in the TEWG. NOAA Fisheries will continue to 
work with the Department of Fisheries and Oceans Canada (DFO) for feedback and to encourage 
membership in that area.  
 
Members also raised concern with the lack of economist representation on the TEWG. If a topic 
warrants economic or social considerations, NOAA Fisheries will work to incorporate an expert 
into the discussions.  Many members expressed concern about adding additional members based 
on the current size unless an identified gap was identified.   
 
V. Related Timelines 

1. ASMFC River Herring Stock Assessment:  The last one was done in 2012. The 
Commission aims to conduct an assessment every five years, so it will tentatively be 
done in 2017. This has not been confirmed or approved, so it is subject to change.  
2. NMFS ESA Status Review: NMFS plans to initiate a new review of the status of these 
two species within the next five years.  This conservation planning initiative is important 
to help fill in data gaps and continue/initiate conservation actions so this information can 
be considered. 
3. New England Fishery Management Council: Amendment 5 recently became effective 
on March 17th, and it includes a comprehensive catch program for participants in the 
fishery, and it addresses river herring bycatch.  It identifies monitoring areas with high 
counts of river herring and issued more monitoring and no waivers. The Council will be 
following that program carefully. 
4. Mid-Atlantic Fishery Management Council: The Mid-Atlantic Council took a similar 
approach in its mackerel fishery and to a lesser degree in long fin fishery. They 
implemented a catch cap in the mackerel fishery. That was approved last year, and the 
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specifications are in final review in NMFS headquarters.  The Council is mostly focused 
on that cap and some monitoring issues similar to New England. 
5. Atlantic Coastal Fisheries Habitat Program/The Nature Conservancy Habitat Project 
(funded by National Fish and Wildlife Foundation): This project will develop restoration 
plans for river herring for several major basins which include the Connecticut, the 
Hudson, the Delaware, the Chesapeake, Santee Cooper, and South Carolina. Group 
projects will be identified for funding by the end of the calendar year. The project will 
gather together experts in different areas. There will be a Chesapeake Bay workshop in 
May and webinars for each of the basins. 

 
VI. Public Comment 
One member of the public noted that there is an issue with impingement and entrainment in Cape 
Cod Bay, Massachusetts.  NOAA Fisheries and the co-chairs of the Habitat Subgroup noted that 
this will be a discussion in the Habitat Subgroup.   

 
VII. Next Steps 

1. Jake Kritzer’s comments specific to subgroups will be passed along to respective 
chair/co-chairs.  Jake could not be on the call but provided input in advance of the 
meeting.   

2. Doodle polls should be completed. 
3. Interest or changes in any subgroups should be communicated to Diane and Marin.   
4. Any future speaker ideas for the TEWG should be sent to Diane and Marin. 
5. Atlantic Coastal Fisheries Habitat Program/The Nature Conservancy grant information 

will be distributed. 
6. NOAA Fisheries and ASMFC will look at ecosystem issues at is relates to TEWG and 

any other needed group. 
7. Feedback on how to improve future calls and communications should be sent to Diane 

and Marin. 
 
Note: Draft Agenda and background materials can be found at: 
https://www.nero.noaa.gov/protected/riverherring/tewg/index.html 
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TEWG Members 
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April 2014 Council Meeting 

Montauk Yacht Club, Montauk, NY 

April 8‐10, 2014 

 

 
 
River Herring and Shad 
 
RH/S Committee Terms of Reference  
 
a. Develop approaches to recommending RH/S catch caps that are based on and appropriate for the 
abundance and/or population dynamics of RH/S rather than historic catch rates of RH/S.  
   
  ‐Part of understanding this question will likely involve investigating the relative effects of catch in 
federal fisheries on RH/S stock health compared to other sources of mortality (habitat issues, inshore 
catch,  climate, predation, etc.)  
   
  ‐The Council’s Scientific and Statistical Committee (SSC) will be engaged for this term of 
reference.  
 
b. Consider additional ways to cooperate with the New England Fishery Management Council (NEFMC) 
on RH/S efforts by recommending catch caps interdependently, for example potentially aligning RH/S 
catch caps for the Atlantic mackerel and Atlantic herring fisheries in Mid‐Atlantic and southern New 
England waters so as to appropriately address overall RH/S catch.  
 
c. Develop RH/S cap recommendations for the Council and regularly evaluate the overall operation of 
any Mid‐Atlantic (or joint) RH/S catch caps including: cap determination, monitoring, data needs, 
enforcement, data interpretation, etc.  
  
d. Evaluate additional ways to align MAFMC activities with NOAA Fisheries, the ASMFC, the TEWG, state, 
and non‐governmental activities regarding RH/S.  
 
e. Develop “success criteria” to evaluate MAFMC efforts regarding RH/S given the Council’s commitment 
to regularly evaluate progress (beginning in June of 2014) and to reconsider the overall decision whether 
or not to make RH/S “stocks in a fishery” under a MAFMC fishery management plan in October 2016.  
This would likely include consideration of factors such as: Are RH/S stocks improving? Has incidental 
catch in federal fisheries been limited and/or reduced? Has information about RH/S improved (life 
history, abundance, etc.)? Has coordination between the entities that are involved in RH/S management 
improved? 
 
 
Move to accept above terms of reference. 
Anderson from Committee 
Approved by consent 
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