FISHERIES

Leadership & Sustainability

FORUM

Comprehensive Summer Flounder Amendment
Development of Revised FMP Goals and Objectives

Katie Latanich, Co-Director
Fisheries Leadership & Sustainability Forum
August 12, 2015




FISHERIES
" FORUM

Why revisit goals and objectives now?

Current FMP objectives adopted in 1993
Identified as a priority during 2014 scoping
Changing conditions: biological, social,
economic

References MAFMC 2014-2018 Strategic Plan

* Objective 11: Evaluate the Council’s fishery
management plans

« Strategy 11.2: Review and update FMP objectives
as appropriate to ensure that they remain specific,
relevant, and measurable

« Other goals, objectives, and strategies
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Process and Timeline

Phase 1: Interviews

Explore the range of
ideas and perspectives

(August — October)

Phase 2: Synthesis

Synthesize feedback,
FMAT recommendation

(October — November)

Phase 3: Workshop

Discuss, revise, and
approve goals/objectives

(December)
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Goals, Objectives, and Strategies
Source: MAFMC Strategic Plan Facts and FAQs

» Broad, long-term aspirations that stay relatively
consistent over time

* What aspirations will help us fulfill our mission
and move toward our vision?

» Short-term goals with clearly defined milestones
and metrics, can be periodically revised

» What specific steps do we need to take to
accomplish our goals?

» Specific action items, or tactics, designed to help
the organization achieve its goals and objectives

« What are we going to do, how are we going to do
it, and who will be responsible?
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Goals, objectives, and strategies
Example: SAFMC Snapper-Grouper Visioning

(Source: SAFMC Council Member Visioning Workshop, March 2013; Attachment 2b: Presentation on Strategic Planning)

Problem: | have no energy, I’'m grumpy, and
my pants don’t fit

Vision: | look and feel awesome | mm) Goal: Get healthy
Objectives |mm) | Exercise more Eat better Lower stress
4 4 1 4
Strategies Jog 3x week || Make dinner || Yoga 2x week
at home 5x
‘ Yoga 2x week week Reduce
. commitments
Take the stairs || Reduce meat

Increase
vegetables

* South Atlantic Fishery Management Council
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Goals, Objectives, and Strategies
Source: MAFMC Strategic Plan Facts and FAQs

- Broad, long-term aspirations that stay relatively
cO

* What aspirations will help us fulfill our mission
and move toward our vision?

» Short-term goals Wwith clearly defined milestones
V4 d metrics e periodically revised

» What specific steps do we need to take to

Ry o e

» Specific action items, or tactics, designed to help
the organization achieve its goals and objectives

« What are we going to do, how are we going to do
it, and who will be responsible?
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Goals, Objectives, and Strategies
Source: MAFMC Strategic Plan Facts and FAQs

» Broad, long-term aspirations that stay relatively
consistent over time

— = * What aspirations will help us fulfill our mission
and move toward our vision?

» Short-term goals with clearly defined milestones
and metrics, can be periodically revised

» What specific steps do we need to take to
L Eeadiaiedhieed

pecific action items, or tactics, designed to help
the organization achieve its goals and objectives

« What are we going to do, how are we going to do
it,.and who will be responsible?
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Revised goals and objectives for
summer flounder management

v Communicate high level priorities

v Consistency (2007 MSA, Strategic Plans)

v Provide guidance and capture intent behind issues
to be addressed in Comprehensive Amendment

v Flexible

Summer Flounder Goals and Objectives ¢ August 12, 2015
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Revised goals and objectives for
summer flounder management

X Overly prescriptive, specific, or constraining

X Specific decisions and strategies to be considered
as part of the amendment process (allocation,
commercial and recreational management
measures)
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Process and Timeline

Phase 1: Interviews

Explore the range of
ideas and perspectives

(August — October)

Phase 2: Synthesis

Synthesize feedback,
FMAT recommendation

(October — November)

Phase 3: Workshop

Discuss, revise, and
approve goals/objectives

(December)
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Phase 1: Interviews
(August — October 2015)

* Purpose: food for thought! Not a scoping process.
Explore ideas and perspectives:
» Content of goals (high level priorities)
« Structure of goals (what level of guidance?)

« Target: 20 interviews. Diversity of regions and perspectives,
candidates identified by staff.
« MAFMC Demersal Committee
« ASMFC Summer Flounder, Scup, and Black Sea Bass
Advisory Board

Summer Flounder Goals and Objectives ¢ August 12, 2015
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Phase 2: Synthesis and FMAT Recommendation
(October — November 2015)

« Synthesis document: Summarize feedback from interviews
to supportive a productive discussion
v Themes, questions, perspectives, etc.
v Areas of convergent/divergent perspectives
X Level of support for/against ideas

* Fishery Management Action Team (FMAT)
recommendation: “strawman” goals and objectives as a
starting point for Council and Commission discussion

Synthesis and FMAT recommendation provided as
briefing materials for December 2015 meeting.
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Phase 3. Workshop
(December 2015 meeting)

» Short workshop (1/2) day in conjunction with December
Council/Commission joint meeting
« Facilitated by Fisheries Forum
* Presentations and discussion; revise and potentially
approve a draft set of goals and objectives

Summer Flounder Goals and Objectives ¢ August 12, 2015
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Questions?

Katie Latanich, Co-Director
Fisheries Leadership & Sustainability Forum
katie.latanich@duke.edu / (252) 504-7642

www.fisheriesforum.org

Kiley Dancy, FMP Coordinator
Mid-Atlantic Fishery Management Council
kdancy@mafmc.org
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Ecosystem Example
Source: MAFMC 2014-2018 Strategic Plan

» Develop fishe trategies that

“ provide farproductive, sustainabie fisheries.
« Advance ecosystem approaches tofisheries
manw.

Mt consider the

| ects of e approaches to
management. (E.g., forage fish, climate science,
species interaction workshops)

* Summer Flounder Goals and Objectives ¢ August 12, 2015
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Goals, objectives, and strategies
MAFMC 2014-2018 Strategic Plan

» Healthy and productive marine ecosystems
supporting thriving, sustainable marine fisheries
V 1IN\ that provide the greatest overall benefit to
stakeholders.

* Develop fishery management strategies that

“ provide for productive, sustainable fisheries.

 Evaluate the Council’s fishery management plans.

* Review and update FMP objectives as appropriate
to ensure that they remain specific, relevant, and
measurable.

Summer Flounder Goals and Objectives August 13, 2015
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Original FMP Goals
(Amendment 2, 1993)

1. Reduce fishing mortality in the summer flounder
fishery to assure that overfishing does not occur.

2. Reduce fishing mortality on immature summer
flounder to increase spawning stock biomass.

3. Improve the yield from the fishery.

4. Promote compatible management regulations
between State and Federal jurisdictions.

5. Promote uniform and effective enforcement of
regulations.

6. Minimize regulations to achieve the management
objectives stated above.
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