East Coast Climate Change Scenario Planning

Scenario Creation Workshop Agenda
June 21-23, 2022

DoubleTree by Hilton Hotel Washington DC Crystal City
300 Army Navy Drive, Arlington, Virginia, 22202
(703) 416-4100

*Sessions marked with an asterisk will be conducted in plenary and will be broadcast
via listen-only webinar. Breakout group sessions will be limited to in person workshop
participants. For additional meeting materials and webinar information, see
https://www.mafmc.org/council-events/scenario-creation-workshop.

Tuesday June 21, 2022: Day 1

9.00am | Coffee and Registration

9.30am Welcome, Overview & Introductions*

Review of Drivers of Change*
10.15am e Discuss factors poised to shape the future of East Coast fisheries
over the next 20 years

11.00am | Break

Scenario Building Blocks

11.15am . . . .
e Preparation for scenario creation activity

Mini-Scenario Creation
12.00pm e Groups construct a brief scenario describing East Coast fisheries
2022-2042

1.15pm | Lunch - Catered at Venue

Mini-Scenario Creation, Continued
2.15pm e Groups construct two additional brief scenarios describing East
Coast fishing 2022-2042

3.30pm | Break, Including Time to Review Scenarios

4.30pm | Small Groups Report Out*

5.30pm | Adjourn



https://www.hilton.com/en/hotels/dcaaedt-doubletree-washington-dc-crystal-city/
https://www.mafmc.org/council-events/scenario-creation-workshop

Wednesday June 22: Day 2

8.30am | Day 1 Reflections & Plans for Day 2*
9.00am Constructing a Scenario Framework*
10.15am | Break
10.30am | Scenario Building - Breakout Groups
e Groups create detailed scenarios describing various aspects of
East Coast fisheries 2022 - 2042
12.00pm | Lunch - On Your Own
1.00pm | Scenario Building - Peer Group Review
e Groups review others’ scenario ideas and make connections
3.00pm | Break
3.30pm | Report Out and Summary Discussion*
e Groups report out on their scenarios
e Plenary conversation looks for patterns, differences,
commonalities
4.30pm | Adjourn

Thursday June 23: Day 3

8.30am | Day 2 Reflections & Plans for Day 3*

9.00am | Selection of Final Draft Scenarios*

10.30am | Break

11.00am | Next Steps*
e Suggestions and recommendations for finalizing the scenarios
e Explanation of forthcoming conversations

12.00pm | Adjourn




