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What you think,
you become,
What you feel,
you attract,
what you image,
you create.
- Buddha

What is mindset?

Mindset is a fixed mental
attitude or disposition that
predetermines a person's
responses to and
interpretations of situations.

• The lens we see

the world out of
• The assumptions
we make
• Our perspective

Fixed Mindset
When we decide that the way that we see the world is truth….
When there are no possible solutions or options…
When there is little to no accountability of influence…

Growth Mindset
When we question our beliefs and look to expand our understanding….
When we believe there are many possible solutions…
When we recognize that we are always influencing our life and circumstance…

The Positive Discipline Mindset
Human behavior is movement in the
direction of belonging and significance
Perspective matters
Children do better when they feel better
Relationship is the most powerful tool you
have
A misbehaving child is a discouraged child
Respecting the needs of the child, while
also respecting the needs of yourself and
the situation = mutual respect
WHO YOU BE IS MORE IMPORTANT
THAN WHAT YOU DO

What does this mindset require?

Trust
Trusting the process
Trusting ourselves
Trusting our children

What does this mindset require?

Letting Go
Allowing others to feel their feelings
Releasing attachment to how things
look
Understanding that this (PD) is a
paradigm shift
Progress, not perfection
Practice makes better

What does this mindset require?

Showing Up
Courage
Vulnerability
Authenticity
Curiosity
Ownership

E+R=O
Experience + Response = Outcome

“Between stimulus and response
there is a space. In that space is our
power to choose our response. In
our response lies our growth and
our freedom.”
- Victor E Frankl

How do we grow the space?
Personal practices
Meditation/Stillness
Journaling
Movement
Checking in
Growing our observer
Taking the balcony seat

Mindset and Kids

“If parents want to give their children a gift,
the best thing they can do is to teach their children
to love challenges, be intrigued by mistakes,
enjoy effort, and keep on learning.
That way, their children don’t have to be slaves of
praise. They will have a lifelong way to build and
repair their own confidence.”

–Carol Dweck

Fixed Mindset
A “fixed mindset” assumes that our
character, intelligence, and creative
ability are static givens which we
can’t change in any meaningful
way, and success is the affirmation
of that inherent intelligence, an
assessment of how those givens
measure up against an equally fixed
standard; striving for success and
avoiding failure at all costs become
a way of maintaining the sense of
being smart or skilled.
https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

Fixed Mindset
Avoids challenges
Gives up easily
Sees effort as pointless
Ignores useful feedback
Threatened by the success
of others
https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

Growth Mindset
A “growth mindset,”
thrives on challenge and
sees failure not as evidence
of unintelligence, but as a
heartening springboard for
growth and for stretching
our existing abilities.
\

https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

Growth Mindset
Embraces challenges
Persists in the face of
setbacks
Sees effort as the path to
mastery
Learns from criticism
Finds lessons and
inspiration from the
success of others
https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

How do we foster growth mindset?

Encouragement
Instead of Praise
Curiosity
Model and
celebrate mistakes

Praise Vs Encouragement
PRAISE
- Extrinsic
- Adult is the judge
- Fixed mindset
ENCOURAGEMENT
- Intrinsic
- Child begins to see their own
value/worth
- Growth mindset

Empowering Encouragement
Evidence based
Name the strength/
skill you see
Show faith
“I trust….” or “I know
that you… because….”

Curiosity
What/How questions
Tell me more about that…
How did that feel?
What did you learn?
I am wondering about….
I am curious about…

Mistakes

Children can truly learn
the courage to be imperfect
when they can laugh and learn
from mistakes.
- Jane Nelsen

My teacher thought I was smarter than I was,
so I was.
- six year old

Take-Aways

