T HE S T E A DFA S T L OV E OF T H E L OR D N E V E R C E A S E S ,
H I S M E R C IE S NE V E R COM E TO A N E N D …

great is your faithfulness.

–LAMENTATIONS 3:22-23
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Following a year

of celebration in
which our hearts were filled with gratitude for 150 years of God’s sustaining grace, we
look to God’s future for St. John’s with joyful expectation. We are confident that the One
who has brought us this far in faith will lead us into that future, providing all that we
need to continue in worship and witness to the love of God shown to us in Christ.
At this milestone in our life together, there is work to be done on the house in which
we gather and from which we are sent to serve. While seeking to be good stewards of
what has been entrusted to us, we also desire to accommodate growth as we move into
the future. The capital campaign we are embarking upon will support renovations to this
house, making it a more inviting, welcoming space for all, increasing our capacity to serve
one another and our neighbor in need, AND it will fund worship and witness outside our
walls, with a tithe of the funds raised going to partners in ministry.		
You are invited to surround “Bless This House. For Good. For All.” with prayer, giving
thanks for the grace that sustains us and asking God for glad and generous hearts as we
continue in worship and witness in the days ahead.

T H E ONE W HO C A L L S U S I S

faithful.

-1 THESSALONIANS 5:24

Bless This House.
In preparation for this campaign we have carefully evaluated St. John’s present physical
plant and discussed at length how it both enhances and hinders our response to God’s
call to share God’s love with the world.
We have a beautiful house that has been well-cared-for over the years, but care for
such a facility must also take into account the changing face of mission and ministry
in the 21st century. We believe that there are a number of improvements which could
make this house a more inviting, welcoming, and flexible space for our members and the
community at large.
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An Opportunity

For several years, there has been an awareness of the need to upgrade our facilities in order to grow in faithfulness
to God’s mission for St. John’s. Two things in particular have led us to believe that now is a good time to embark
on a capital campaign:

• God used the year-long 150th anniversary celebration to deepen St. John’s faith and trust in God’s sustaining
love. The longer we reflected on what has been, the more convinced we became that we could fearlessly trust the
future of this faith community to God. Any fear for the survival of our community in the heart of Des Moines
abated as faith and joy increased!

• A generous gift of $300,000 from the estate of Thelma (Timmy) Miller was designated by her family to pay for
kitchen and bathroom updates at St. John’s. As planning for the use of that gift proceeded, it became apparent that
a campaign to enhance the gift and increase the scope of the project based on the work of the Facilities Task Force
and Property Ministry Team was possible.
Your prayer and generous financial support of

will fund the following projects:

Weertz Hall and Kitchen

Next to the sanctuary, Weertz Fellowship Hall and the kitchen are the
most frequently used spaces in the building. Thousands of meals are
prepared in the kitchen over the course of a year. The most consistent
use of the kitchen is for the Wednesday evening Beloved Community
program. Over 150 people are served a nutritious meal most Wednesday
evenings during the school year, including neighbors who live nearby
and individuals who are homeless. (The number of meals provided at
Beloved Community alone during the course of the program year is over
4,600!) Other events for which the kitchen is used include Midweek
Music lunches, anniversary receptions, funeral luncheons, youth events
and Easter breakfasts. Also, the kitchen is occasionally rented to outside
groups preparing meals for an event in our building or elsewhere.
With a goal of greater efficiency and improved work flow, the kitchen
renovation will include enlarging it to extend into Weertz Hall on the
north wall. Along with updated equipment, the result would be better
traffic patterns in the kitchen, multiple workstations, and better people
“flow” in Weertz. The largest expense with the kitchen renovation is the
installation of a grease interceptor below ground in the north parking
lot, required by the City of Des Moines to comply with the federal Clean

BEFORE

Water Act.
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AFTER

Sanctuary-level Bathrooms

The restrooms on the sanctuary level of the building are not accessible
and are woefully inadequate for our needs. The current plan will combine
the current restrooms into one women’s restroom. A new men’s restroom
would be constructed across the hall in what is currently library space in
the Fireside Lounge.

BEFORE

New Bathroom near Weertz Hall

We do not currently have a “family bathroom” in our building – an
accessible room with stool, sink, and diaper-changing facilities available to
any configuration of family members. In addition, a larger first-floor bathroom will be added in the former maintenance storage/office spaces. These
facilities would greatly enhance the comfort of all who use Weertz Hall.

AFTER

Stained Glass Window Repair
Begun several years ago with the repair of the Christ
window in the sanctuary and the west window in the
chapel, this project would continue removing the
discolored coverings on all the windows, repair and
clean, and provide a protective covering for many
more years of enjoyment.

Heating and Air Conditioning
Upgrades
The current heating and cooling system (using
pneumatics) will be brought up to date with new
controls allowing zone-based heating and cooling,
thus realizing significant savings in energy costs.

Sanctuary Sound System

BEFORE

The current sound system is 30+ years old and
has served St. John’s well. Audio technology has
changed drastically in recent years, however,
and a new system will allow for less distortion,
more flexible use of microphones and better
recording capabilities.

Slate Roof

AFTER

The slate roof that covers the original church
building has an anticipated 100-year life span. The
roof is 80 years old and is beginning to show its age;
eventually, it will need to be completely replaced at
a cost that could approach or exceed $500,000. This
campaign will provide for a “down payment” of approximately $297,000 for future work. This “down
payment” would be held in reserve for the express
purpose of funding a new roof when needed.
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For Good. For All.

Not only will this campaign enhance the worship and witness of St. John’s, it will also
support the witness that the congregation makes in other locations and through
other avenues of ministry. We are abundantly blessed in order to abundantly share with
others. St. John’s is a generous community, well aware that we are connected in Christ
to brothers and sisters everywhere. St. John’s provides significant Mission Support to
the SE Iowa Church Synod of the ELCA, Central Iowa Shelter and Services (as a founding
congregation), the Connection Café, the Des Moines Area Religious Council (DMARC),
the After School Arts Program (ASAP), the Mramba Lutheran Parish in Tanzania, and
many other partners. This community knows the joy of giving generously to God’s
mission for the church and the world.
In that same spirit of abundance, 10% of the funds raised in the campaign will be
shared with the following partners in ministry:

Locally, we will support the Connection Café, a free noon meal program sponsored
by St. John’s, St. Ambrose Cathedral, Cathedral of St. Paul, and First United Methodist
for over 10 years.

Synodically (within the Southeast Iowa Synod), we will support “Free Indeed,”
a new congregation forming within the walls of the Anamosa State Penitentiary.

Churchwide (globally), we will support the relief and development work of the
World Hunger Appeal of the ELCA in countries around the globe.

Jesus calls us to follow him generously and fearlessly, and this tithe to ministry outside
of our walls continues the work of our mothers and fathers in the faith who consistently
and generously did the same. At St. John’s, our youth serve as an inspiring example of
tithing “for good, for all;” they consistently tithe on their various fundraising activities.

A ND GOD I S A BL E TO PR OV I DE YO U
W I T H E V E RY BL E S S I N G I N A B U N DA N C E ,
S O T H AT B Y A LWAY S H AV I N G E N O U G H
OF E V E RY T H ING , YO U M AY
I N E V E RY G O OD WOR K .

abundantly
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share

–SECOND CORINTHIANS 9:8

Frequently Asked
Questions
_

_
† What is the financial goal of this

campaign? Our goal is to raise $1.8 million.
This amount will allow the renovation work outlined
above and could provide up to $120,000 (10% of the
unrestricted gifts) to fund three ministries beyond
our walls and beyond our city.

_
† Is a “capital campaign” the same as

the annual “stewardship campaign?” No.
A “capital campaign” is an extra-ordinary campaign
designed to fund larger, more expensive items and
projects not usually included in the annual budget.
The annual “stewardship campaign” supports the
regular ongoing expenses of the congregation (gas,
electric, printing, salaries, general maintenance, etc.)

_
† What is the connection between my

response to the capital campaign and my
ongoing support for the mission and ministry of St. John’s? Your response to the capital
campaign is considered an “over and above” financial
commitment to St. John’s. It is an opportunity to
be more generous than you already are for the sake
of making God’s love known in this city and world.
While the capital campaign is a one-time opportunity to give, the day-to-day ministry of our congregation continues and relies upon your faithful, and
ongoing/regular financial stewardship.

_
† How can I learn more about the campaign? By attending one of the campaign infor-

mational gatherings AND/OR by participating in
a cottage/in home meeting this fall. Campaign
information will be plentiful in the Eagle Call, weekly
bulletins, the church website, and email communiques.

†

Is the St. John’s Lutheran Foundation
making a gift? The St. John’s Lutheran Foundation Board of Directors has voted to match the gift
from the Miller estate, contributing $300,000 to the
capital campaign.

_
† Why should I give when the St. John

Lutheran Foundation could provide most
or all of the funding for the entire project?
The St. John’s Lutheran Foundation has been generous and faithful in its support of “bricks and mortar”
expenses at St. John’s. While the Foundation has
considerable assets, its bylaws restrict how much can
be given back to aid and assist the congregation.

_
† Will my commitment make a difference?

YES! Your gift, whether large or small, will enable St.
John’s to continue and enhance its strong witness
inside AND outside our walls.

_
† How long do I have to pay my gift to the
campaign? You can pay your gift in one install-

ment or many over the course of three (3) years/36
months. All commitments/pledges should be paidin-full no later than 31 December 2019.

_
† Cash is tight. Can I give other forms of
assets? Yes! Your commitment can be paid using
cash, stocks, property, retirement account RMD’s
(required minimum distributions), or other ways
your financial advisor can recommend.

_
† What happens if the campaign goal is

surpassed? A campaign “surplus” will be directed
to fund other important needs not included in the
priority list.

_
† When will I be asked to make my com-

_
† What happens if the campaign goal is

mitment during the large informational meetings
and/or cottage gatherings. All commitment/pledge
cards will be due by January 1, 2017.

ary-level bathrooms will be completed. The Congregational Council will then decide which projects will
be funded with the remaining commitments/funds.

mitment? You will be asked to consider your com-

not achieved? The kitchen renovation and sanctu-

Was your question answered?

If not, you are encouraged to seek more information from a pastor, a congregational
council member, or anyone on the Capital Campaign Cabinet.
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