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Aim: By 2027, our statewide governmental public health system to be equipped with the financial and human 
resources needed to provide all Foundational Capabilities.  

Three systemwide assessments will inform gaps and pathways 
toward creating a modern public health systems in Wisconsin. 



2023 2024

START-UP
APR-MAY 

REPORT + PLAN
NOV-JAN 

● Assessment 
preparation 
materials/training

● Test the 
PHAB/PHNCI 
assessment tool(s) 

● Administer first wave 
of assessments 

● Assessment administered 
for all LHDs, DPH, and 
participating Tribes

● Training and technical 
assistance support for 
LHDs, DPH, and participating 
Tribes completing the 
assessment

● Develop a communication plan of 
assessment findings and 
recommendations for various 
audiences

● Develop assessment results 
dissemination products

SHARE FINDINGS
JAN-MAR

● Present assessment findings, 
recommendations, and 
communications plan to WI 
Public Health Forward 
partners and elected officials

● Data delivery by March 2024

WE ARE 
HERE

WI FPHS capacity & cost assessment timeline

DATA COLLECTION
MAY-SEP 

● Analyze assessment 
results and interpret 
data with WI Public 
Health Forward and 
partners

ANALYSIS
AUG-OCT
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Wisconsin is undertaking a critical strategic effort to strengthen public health infrastructure statewide. A core element of this process, the Wisconsin 
Foundational Public Health Services (FPHS) Capacity and Cost Assessment, will occur in 2023-2024. The assessment will start with State and Local 
Health Departments working through a standardized process to estimate the cost of necessary system improvements.  




