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                The Kindergarten Observation Form (KOF)  

& The ASR School Readiness Assessment Model TM  

Why do a School Readiness Assessment?   

 To gather a portrait of children’s readiness for school within the first few weeks of entering kindergarten. 

 Use the data to track school, district, or county-wide, summative trends in children’s readiness, in order to celebrate 
successful interventions and/ or to stimulate targeted investments and policy change. 

 Use the data to “look backward” in order to determine which local community, demographic and family factors 
contribute to children’s readiness, as well as to evaluate the effects of specific readiness-focused interventions. 

 Use the data to “look forward” for ways to positively influence children’s trajectories, including using the data for 
formative purposes to understand which students or which skill areas across the site or school need the most help in 
order to narrow the gap between children.  However, the SRA Model’s Kindergarten Observation Form (KOF) or Pre-
Kindergarten Observation Form (P-KOF) should never be used to sort or marginalize individual children.  It is also not 
designed to be a diagnostic screener for developmental issues.  

 Use the data to build bridges between people working with the same children. The ASR tools and assessment process 
allow for different partners to move toward a common definition of readiness and shared expectations about which 
readiness skills matter most, which in turn facilitates identifying the roles to be played and actions required by each 
partner to enact effective, coordinated community strategies that build the readiness skills of all children. 

What are the assessment tools used in the Model?    

 The Kindergarten Observation Form (KOF) is a 2-page instrument first developed in San Mateo County by Applied 
Survey Research and is now copyrighted and used extensively in Northern California and Bay Area counties.  Only 8 of 
the 20 items require direct interaction with the child; the rest of the items are observational.  A preschool version of the 
KOF is also available, called the Pre-Kindergarten Observation Form (P-KOF).  

 The Parent Information Form is a brief survey completed by children’s parents.  It collects a variety of information about 
family factors that help us understand the children’s early home and education environments and how these and other 
factors relate to readiness.  

 The Kindergarten Teacher Survey on Importance of Readiness Skills is an optional survey that gathers teacher opinions 
about school readiness. A preschool teacher version is also available.  

How are the assessments completed?    

 ASR provides a 1½ hour training to each participating teacher that describes the purposes of the assessment, the KOF 
instrument, the KOF Scoring Guide, and procedures for gathering parent consent, completing observations, and 
submitting data. Teachers conduct their assessments within three to five weeks after children enter kindergarten.  
About 90-95% of parents consent to being included in the assessment. After their child observations are completed, 
teachers may then complete their Kindergarten Teacher Survey (optional). Teachers then submit all data to ASR via 
FedEx for entry, cleaning, and analysis.  
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Is the KOF valid and reliable?  

 In all investigations conducted to date, the KOF has consistently demonstrated strong validity and reliability. For a 
comprehensive summary of reliability and validity information for the KOF, please review ASR’s fact sheet on 
Psychometric Properties of the Kindergarten Observation Form. 

When and how was the KOF developed?    

 The KOF was developed in 2000 by Applied Survey Research, in partnership with the Peninsula Community Foundation 
and First 5 San Mateo County. The first efforts included a comprehensive scan of definitions and tools being used 
around the country at the time. No one tool appeared to fit the unique population of the Bay Area, but the framework 
of readiness as defined by the National Education Goals Panel was deemed appropriate to guide development of a new 
readiness tool. ASR and its partners next convened a series of community input sessions in which we asked the 
community of teachers, administrators and funders to define the readiness skills they felt children needed to have in 
order to ensure a smooth transition. Education officials from the state of Oregon and Vermont helped us identify an 
assessment process that would meet our needs. Teacher observation was selected as the most appropriate method of 
measurement, given that the partnership had committed to assessing multiple domains of readiness, some of which 
would be either difficult for an independent rater to assess and/or prohibitively costly for partner organizations to fund.  

How many children have been assessed thus far using the KOF?    

Over 50,000 children across the following counties were assessed between 2001 and 2014: 
 

 Alameda County, CA 
 Los Angeles County, CA 
 Marin County, CA 
 Sacramento County, CA 
 San Francisco County, CA 

 San Mateo County, CA 
 Santa Clara County, CA 
 Coconino County, AZ 
 Yuma County, AZ 
 Lake County, IL 

What are the top 5 things to remember about the KOF - and the SRA Model?    

 It’s targeted, valid and reliable:   ASR’s School Readiness Assessment Model measures the indicators that matter, 

which is why the KOF has demonstrated validity with other readiness measures and strongly correlates with 3rd grade 
test scores.     

 It’s fast and easy: The KOF was designed to work effectively in the context of a busy classroom where teachers face 

many competing demands for their time. Nineteen of the 20 assessed skills and behaviors focus on things that children 
demonstrate every day in the classroom. 

 It’s relevant:  The Model’s readiness dimensions are consistent with those found in other frameworks and standards, 

including the National Education Goals Panel, California’s Kindergarten Standards, the California Preschool Learning 
Foundations, and the Desired Results Developmental Profile. Educators tell us that the social-emotional readiness of 
children continues to be an issue for kindergarten teachers, and nearly half of the 20 items we measure are skills related 
to children’s social-emotional development. 

 It’s useful:   Teachers say that the assessment process helps them take a systematic, holistic “360” view of their 

incoming students, as well as to pinpoint the areas in which students need extra support.  The Model has also been used 
to help our partners understand what types of programs and interventions effectively promote readiness. Communities 
are also beginning to use the data gathered to “bridge the gap” that is often found between the ECE and K-12 systems.   

 It’s engaging:  ASR gathers readiness data and presents them back to our partners in engaging formats that are 

customized to different audiences, in order to get people talking and thinking, and most importantly, collaborating.  
Please visit our website (http://www.appliedsurveyresearch.org) to see our county school readiness reports. 


