WELCOME TO A MEETING OF THE
RE-4A BOARD OF EDUCATION

MISSION
STATEMENT
To provide all of Dolores School District RE-
4A students equal access to quLtg,
thorough, wniform, well-roundeo
educational opportunities tn a safe and civil
Learning environment.

VISION
STATEMENT
ALlL Stakeholders will beconne educated,
productive, and responsible citizens.

BOARD
MEMBERS
Jon Kelly
vangi MeCoy
_Joye Mettenry
Deanna Truelsen
Llnnena vass

SUPERINTENDENT
Scott Cooper

STRATEGIC PLAN ACTION AREAS
1. STUDENT ACHIEVEMENT
2. POSITIVE, STUDENT CENTERED
ORGANIZATION CULTURE
3. SCHOOL FUNDING AND
FACILITIES

* The board’s meeting tinee is dedicateol to the
mission andl top-priority focus areas.

*Your insights are needed and welcomed, and the
board encournges You to meet with the most
appropriate person.

*7Public participation” is an oppovmmtg during
the business meeting to present brief comments or
pose questions to the boarol for constoeration or
follow-up. Each person is asked to complete a
“Request to Speak” form one week prior to the
board weeeting, and return it to the District
Steeretary. Each person is also asked to limit
comments to three minutes. The boundaries are
dlesigned to help keep the meeting focused and in
no way should Limit conversations beyond the
boarol meeting.

DOLORES SCHOOL DISTRICT RE-4A
BOARD OF EDUCATION
AGENDA

Special Board Meeting April 24th, 2014

Professional Development Room 5:00 p.m.
Large building behind (northwest) of the new District Office at 100 N. 6™ St.

5:00 p.m.

I. CALL TO ORDER

[I. ROLL CALL

[ll. APPROVAL OF AGENDA

IV. EXECUTIVE SESSION — PERSONNEL ISSUE

6:00 p.m.

V. ACTION ITEMS
A. APPROVAL OF FY 2014-2015 STAFF MEMBERS
B. APPROVAL OF: SUBSTITUTE TEACHER: MARTHA
ENDRES
C. APPROVAL OF RESOLUTION FOR MIDDLE SCHOOL/
HIGH SCHOOL PTO TO BE COVERED UNDER THE
DISTRICT LIABILITY INSURANCE
VI. DISCUSSION — FY 2014-2105 BUDGET AND PLANNING
FOR LONG RANGE EXPENDITURES
VII.PUBLIC COMMENT ON BUDGET
VIIILADJOURNMENT



" Goal: The PSP will remain fiscally sound and will seek recognition for its
excellent financial rating from CDE.

STRATEGIC PLAN GOALS

1. Dolores School District stuotents witl meet
or exceed the adopted School and District
acadenmic goals.

= goal: The pSD will attain
accreditation with distinction bg
the 2015-2016 school year.

= goal: The BSD adwinistration
will vesearch best practices of grade
level conflgurations to best meet
the needs of our students, and
make recommendation to the boara
by the spring of 2014.

" Goal: The DSP Teddy Bear
Preschool will achieve National
Association for the Education of
Young Chiloven (NAEYC) rating
by =015,

= goal: The BSD will create an
acadenmic and tnnovative 2-year
school calendar by the end of the
2013-2014 school year.

= Goal: The DS will futLg
tmplement SB-191, the Educator
Effectiveness Law by the end of
the 2013-2014 school year,

2, The Dolores School Bistrict will provide all
students with a positive, student-cemtered
organizational culture

"  Goal: DSD Leadership Team and
staff will fully tmplement the
communication plan by the end of
2013-2014 school year.

" Goal: In order to provide
opportunities for all students to be
tnvolved tin thetr school
commuw’bt!ﬂ, the DSP will develop
multiple extra-curvicular
opportunities by the end of the
2013-2014 school year. These
opportunities may tnclude
Acpdemic, Fine Arts, Athletics,
and Career and Technical
Education (CTE),

3, School Funding and Facilities:

" Goal: The DSD will complete the
BEST/BOND funded project iin
time for the 2014-2015 school
year,

" Goal: The DSD will develop fiscal
strategies to ensure that salaries
and benefits (PR-12% grade
teachers and paras) will be
competitive with neighboring
districts,




