Welcome to a Meeting of the RE-4A
Board of Education

MISSION
STATEMENT
To provide all of Dolores School District RE-4A
students equal access to quality, thorough,
uniform, well-rounded educational opportunities
in a safe and civil learning environment.

Vision
STATEMENT
All Stakeholders will become educated,
productive, and responsible citizens.

BOARD
MEMBERS
Jon Kelly
Vangi McCoy
Joye McHenry
Deanna Truelsen
Linnea Vass

Superintendent
Scott Cooper

Strategic plan Action Areas
1. Student Achievement
2. Positive, student centered organization
Culture
3. School Funding and
Facilities

* The board’s meeting time is dedicated to the mission
and top-priority focus areas.

*Your insights are needed and welcomed, and the
board encourages you to meet with the most
appropriate person.

*”Public participation” is an opportunity during the
business meeting to present brief comments or pose
questions to the board for consideration or follow-up.
Each person is asked to complete a “Request to
Speak” form one week prior to the board meeting, and
return it to the District Secretary. Each person is also
asked to limit comments to three minutes. The
boundaries are designed to help keep the meeting
focused and in no way should limit conversations
beyond the board meeting.

DOLORES SCHOOL DISTRICT RE-4A
BOARD OF EDUCATION
AGENDA

Regular Board Meeting-RETREAT
Location: Rico Courthouse

l. CALL TO ORDER

1. ROLL CALL

1. APPROVAL OF AGENDA

V. DISCUSSION AMONG BOARD MEMBERS

Dolores School District Board /Administrative Retreat
Agenda
Tuesday, August 5th
8:00 AM -4:00 PM, 2014
Rico Court House

August 51, 2014
8:00am-4:00pm

8:00-8:15

Arrive, Get Settled

8:15-9:00

Welcome, Overview of Agenda, Goals and Expectations, Teambuilding Activity, watch
short Kid President video

9:00-9:15

Brief review — Board vs. Superintendent Roles and Responsibilities

9:15-10:15

Mission & Vision Statements

. Review Dolores School District RE-4A Mission/Vision Statements
. Values Statement Development exercise
. Review Elementary and Secondary school Mission/Vision Statements
. Discuss Alignment of all three Mission/Vision Statements
10:15-10:30
Break
10:30-12:00
Strategic Planning
. Review and Celebrate Progress of 2013-2014 Strategic Plan Goals
. Review and Celebrate Progress of 2008 Strategic Plan Goals
. Board Visioning for Current Focus Areas:

- Student Achievement
- Student Centered Learning Environments
- Fiscal Responsibility
. Discussion of next steps for Strategic Planning (SAC & DAAC input) and
development of SMART Goals

12:00-12:45
Lunch, watch Blue Valley School District YouTube video
1:00-1:30
Mill Levy discussion
1:30-2:15
Student Accountability
. Social Promotion
Engagement of Boys
. Attaching State Assessment Scores to Graduation Transcripts
. Social emotional support for students
2:15-3:00
Communication
. Linkages
. Town Hall Meetings
. Communication Plan
3:00-3:15
Break
3:15-3:35
Book Study
. Bankable Leadership by Tasha Eurich
3:35-4:00

Review Next Steps, Short Team Activity, Wrap-Up

V. ADJOURNMENT



