WELCOME TO A MEETING OF THE
RE-4A BOARD OF EDUCATION

VISION
STATEMENT
Our vislow Ls to provide excellence in education
for all students.

MISSION
STATEMENT
Our mission is to provide an educational
foundation that fosters personal success for all
student through an effective, innovative, and
positive Learning environment.

BOARD
MEMBERS
Jow Kelly
vangi MeCoy

_Joye Mettenry
Deanna Truelsen
Linnena vass

SUPERINTENDENT
Scott Cooper

STRATEGIC PLAN ACTION AREAS
1. STUDENT ACHIEVEMENT
2. POSITIVE, STUDENT CENTERED
ORGANIZATION CULTURE
3. SCHOOL FUNDING AND
FACILITIES

* The board’s meeting time is dedicated to the mission
and top-priority focus areas.

*Your insights are needeo and welcomed, and the
boavol encourages you to meet with the most appropriate
PErSOWL.

*rPublic partieipation” is an opportunity during the
business meeting to present brief commeents or pose
questions to the board for consideration or follow-uep.
Ench person is asked to complete a “Request to Speak”
forme one week prior to the board meeeting, and vetuwn it
to the District Secvetary. Each person ls also askeed to
Limit comments to three mlnutes. The boundaries are
desioned to help keep the meeting focused ano in no
way should Limit conversations beyond the board
meeting.

DOLORES SCHOOL DISTRICT RE-4A
BOARD OF EDUCATION

AGENDA
Special Board Meeting October 30th, 2014
Professional Development Room 7:30 a.m.

Large building behind (northwest) of the new District Office at 100 N. 6™ St.
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CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

ACTION ITEM

A. Approval of resolution declaring vacancy
DISCUSSION AMONG BOARD MEMBERS

A. Board Officers

B. Structure of November 13", 2014 Board meeting
ADJOURNMENT



