WELCOME TO A MEETING OF THE
RE-4A BOARD OF EDUCATION

VISION
STATEMENT
Our vistow is to provide excellence in education
for all students.

MISSION
STATEMENT
Our mission is to provide an educational
foundation that fosters personal suceess for all
students through an effective, lunovative, and
positive Learning environment.

BOARD
MEMBERS
vangl MeCoy
Deanna Truelsen
Linnea vass
Dee Prock

SUPERINTENDENT
Scott Cooper

STRATEGIC PLAN ACTION AREAS
1. STUDENT ACHIEVEMENT
2. POSITIVE, STUDENT CENTERED
ORGANIZATION CULTURE
3. SCHOOL FUNDING AND
FACILITIES

* The board’s meeting time is dedicated to the
mission andl top-priority focus areas.

*Your insights are needed and welcomed, and the
board encournges You to meet with the most
appropriate person.

*rPublic partieipation” is an opportunity during the
business meeting to present brief commeents or pose
questions to the board for consideration or follow-uep.
Ench person Ls asked to complete a “Request to
Spear” form one week prior to the board meeting,
and et it to the District Secretary. Bach person
s also asked to Lmlit comments to three minutes.
The bowndaries are designed to help keep the meeting
foeused and tn no way should Limit conversations
beyond the board meeting.

DOLORES SCHOOL DISTRICT RE-4A
BOARD OF EDUCATION
AGENDA

Policy Meeting June 21%, 2016

Professional Development Room 5:00 p.m.
Large building behind (northwest) of the new District Office at 100 N. 6™ St.

l. CALL TO ORDER

Il. ROLL CALL

[I. APPROVAL OF AGENDA
V. POLICIES:

|CODE TOPIC READING

AEA Standards Based Education review
AEE Waiver of State Law & Regulation review
BC-R School Board Member Financial ...reg. review
BDFA District Personnel Evaluation Council review
BE ¢ School Board Meetings review
DAB-E Financial Administration...exhibit review
DEA Funds from Local Tax Sources review
DJE Bidding Procedures review
EBCG Automated External Defibrillators review
GBGAB First Aid Training review
GDA-E16 MS/HS Secretary Job Description review
GDA-E22 Gifted Ed. Coordinator Job Description review
IKA ¢ Grading / Assessment Systems review
JLCE First Aid and Emergency Care review
JICA-R Middle School/High School Dress Code review
JLCD-R Administering Medications...regulation review
GCO-R Evaluation of Licensed Personnel, regulation review
IHCDA Concurrent Enrollment review
KF,KF-R,KF-E ~ Community Use of Facilities , reg., exhibit review
EBAB-R Hazardous Materials — regulation REPEAL
IKC-IKD-R Class Ranking REPEAL

¢ Required by law

T New Policy




