WELCOME TO A MEETING OF THE
RE-4A BOARD OF EDUCATION

VISION
STATEMENT
Our vislow Ls to provide excellence in education
for all students.

MISSION
STATEMENT
Our mission is to provide an educational
foundation that fosters personal success for all
students through an effective, lnnovative, and
positive Learning environment.

BOARD
MEMBERS
Rebecen Frasier
vangl MeCoy
Deanna Truelsen
Llnnena vass
Dee Prock

SUPERINTENDENT
Scott Cooper

STRATEGIC PLAN ACTION AREAS
1. STUDENT SUCCESS!
2. STUDENT CENTERED CULTURE
3. STUDENT FIRST FINANCING

* The board’s meeting time is dedicated to the mission
and top-priovity focus areas.

*Your insights are needed and welcomed, and the
board encournges You to meet with the most appropriate
person.

*"Public pavticipation” ts an opportunity during the
business meeting to present brief commeents or pose
questions to the board for consideration or follow-uep.
Each person is asked to complete a “Request to Speak”
forme one week prior to the board meeting, and retun it
to the Dlistrict Secretary. Each persow is also asked to
Limit comments to three minutes. The boundaries are
desiguned to help keep the meeting focused ano in no
way should Limit conversations beyond the board
meeting.

DOLORES SCHOOL DISTRICT RE-4A
BOARD / ADMIN. RETREAT
AGENDA

July 31%, 2017 8:00 a.m. — 4:00 p.m.
Dolores Public Library

l. CALL TO ORDER

Il. ROLL CALL

[l APPROVAL OF AGENDA

V. DISCUSSION — Advancing Excellences and
planning next steps for Board / Admin. Team
A. Ice Breaker “River Rock”
B. Appraising team effectiveness and process
C. Sharing insights and challenges
D. Planning for candidate team transition(s)
E. Focus the 2017-2018 strategic work
F. Rock solid clarity and practice of operating norms
G. Wrap Up

V. ADJOURNMENT



