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SHOREHAM COMMUNITY ASSOCIATION INC.
www.shoreham.vic.au
4th ANNUAL GENERAL MEETING – MINUTES
Held on Sunday 19th July 2015 at 11.00am at the Old School Hall Shoreham
1. Welcome: Peter Renkin, President welcomed over 50 adults, including all members
of the outgoing Committee of Management. He acknowledged that SCA recognises
the First Australians, the Boonwurrung/Bunurung people who occupied Shoreham
and hinterland, the land on which the meeting was being held today; and with
whom there is a continuing relationship with this area.
2. Apologies: Sue Edwards, Graeme Horsburgh, Jennifer Horsburgh, Bill Genat, Craig
McInness, Gina McInnis, Michael Wood, Lyn Williams, Sue Humphreys, Rod Harding,
Judy Harding, Chris Riches, Lorraine Riches, Anthea Swann and Ian Swann.

3. Minutes:
MOTION - to confirm the Minutes of the 3rd Annual General Meeting held on 20th
July 2015.
Confirmed by Richard Rozen, seconded by Alan Bishop. Carried unanimously.
4. President’s Annual Report for the year ended 30th June 2015 - attachment 1.
The President's report was accepted.
5. Treasurer’s Report for the year ended 30th June 2015 – attachment 2.
MOTION: that the Treasurer's Report be accepted.
Confirmed by Rob Patrick, seconded by Verity Saunders Ducos. Carried unanimously.
6. Election of Office Bearers and Ordinary Committee of Management Members for
the ensuing year. The following nominations were received:
Nominations for Office Bearers:
 President - Peter Renkin
 Vice President - Rob Patrick
 Treasurer - Barb Kelly
 Secretary - Kathryn Shain
Nominations for Ordinary Committee Members:
Sue Boggan, Lee Collins, Verity Saunders Ducos, Peter Kelly, Alan Fisher, Ian
Joy, Kerrie Barnes
One nomination only being received for each Office Bearer position, and no more
than twelve candidates having nominated for Ordinary Committee positions, all
nominees were declared elected.
7.
Guest Speaker: Cr Tim Wood, RFD, QC, Mornington Peninsula Shire
Councillor for Red Hill Ward
Peter Renkin welcomed and introduced Cr Tim Wood.
Cr Wood congratulated SCA on its year’s work, on being an energetic, constructive and
valuable resource for the community.
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After giving a brief overview of his background and credentials for being a Ward
Councillor he said his motivation for standing as Councillor was to ‘to shake people up’
and he congratulated Carl Cowie (recently appointed MPS CEO) on the ‘stirling’ job he
was doing in re-organising MPS – particularly on the appointment of a Chief Financial
Officer; previously there had been none even though the MPS budget was
$200,000,000.
Cr Wood talked about the enormity of his role as Councillor for Red Hill Ward that
comprises 40% of the Shire but has 90% of the big issues. Large scale issues included: the
Rosebud Aquatic Centre; Balnarring Common; Cape Schanck Development (recently
approved); the proposed Flinders Petrol Station (now abandoned); Arthurs Seat Chairlift;
and a proposed extension to the quarry at Arthurs Seat. Smaller scale issues included:
repairs to the bowls club in Balnarring, pathway at Somers; dumping of rubbish at Red
Hill Op Shop and advocating for more tip passes; funding for a boardwalk at Pt Leo for
disabled surfers; the CFA shed at Main Ridge; and a dogs-off-leashes area at Martha
Cove - he was himself a keen dog lover.
An issue he felt most important was that of fire risk. This was a ‘hot’ topic at his
Residents’ Association (RAM) meetings, along with problems of mobile phone coverage.
He was pushing MPS to make a clear and conspicuous fire plan before next summer.
He addressed the best way to approach him: it was less frustrating for everyone involved
if the official process was followed rather than contacting him directly ie contact the
Shire Customer Service and get a job number (he advocated taking the relevant person’s
name). If there was no action within 2 weeks the issue could be raised with him for
further investigation. His job was to set policy; there were plenty of employed people at
the Shire to assist with issues.
The downside of his work was the large number of meetings and too much paper work
(eg 700 pages of notes for a recent Council meeting). Greater streamlining and efficiency
was required.
Cr Wood reminded the meeting that Shire Councils were the lowest level of government
in the country – there were limits to the finance available for Shire Councils – and it was
always a struggle to finance Ward needs.
Working with other Councillors was now satisfying; relationships were harmonious
between them with mutual respect being shown. All were working for the best interests
of the Shire. He said it was gratifying to see tourism take off on the Peninsula.
Cr Wood then took questions from the floor, and the following issues were raised:




replacing of trees in Shands Road following tree felling during road work – Cr
Wood said he would look into this;
the present position re the Port of Hastings development – Cr Wood said MPS
were waiting to know the State Government’s position. Frankston Shire were
pushing strongly for it to go ahead;
drainage issues at the bottom of Cliff Road, Shoreham – Cr Wood said to
approach relevant MPS officers direct. SCA(Peter Kelly) offered to assist since
this was a matter they were working on;
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whether Cr Wood ever consulted directly with residents – Cr Wood said he
sometimes did this and to contact Councillor Support. He preferred to have a
MPS officer in attendance at any meeting;
improvement to the Shire website as general communications tool from
Councillors to the community – Cr Wood said to be quite specific about issues
then it was possible to talk further about this;
the concern of a Somers’ resident re the timeline for objection to a ratepayer
funded pathway – Cr Wood said a response had very recently been sent out
setting out the present position.

Cr Wood was thanked by Lee Collins and presented with a gift.

Meeting closed: 1.00 pm followed by a barbecue lunch provided by Helen and Brian
Alcock.
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Attachment 1
PRESIDENT’S ANNUAL REPORT to the 3rd ANNUAL GENERAL MEETING
of the SHOREHAM COMMUNITY ASSOCIATION Inc.
on 20th July 2014
1. A Committee in Action
During 2013/2014, the Committee held 11 ordinary meetings; and 2 Special Meetings
were called to finalise the making of key decisions...
I want to heartily thank members of the Committee for their productive efforts on
many fronts.
Ann Heather White was the only new member elected at the last AGM.
In December 2013, Kathryn Shain was co-opted by the Committee, and to our great
fortune, accepted the vacant Secretary’s position.
From July 2013 to the present, the following persons have been Office bearers:
Rob Patrick – Vice-President, Convenor of Strategic Planning, Co-Convenor (with
Lee Collins) of the “Shared Pathways & Trails Special Project” Barbara Kelly –
Treasurer, & Membership Convenor; Barb, with Lee, also organises the monthly
‘Monday Morning Walks’.
Peter Kelly – Convenor of Facilities & Works, Convenor of “Drainage” & “Triangle
Special Projects”, Co-convenor (with Sue Boggan) of “Road Verges Special Work
Projects” . Peter always welcomes you at the Triangle Working Bees. Sue is well
known around Shoreham for organising the Howard Street laneway Working Bees.
Steve Dolman – Convenor of Media Relations, Co-convenor (with Peter Renkin) of
the “Old School Hall Refurbishment & Renovation Special Works Project”
Linda McLeish, Lee Collins, Verity Saunders Ducos, & Maddy Machin – Joint
Organisers of Building Community egs. the community dinners, and with Jean
Downing, Verity, & Ann Renkin, the monthly Friday morning ‘Cuppa’. The
community dinners are a magnificent show of delicious food & demonstrate the
cooking skills & of Shoreham women – may be a few men too? The events are the
occasion to interact with Shoreham & Pt Leo folk & visitors. Building social
community happens.
Ann Heather did the spadework in producing the April 2014 Newsletter, and with
Linda & Steve produced the brochure promoting people to use the Shoreham Post
Office.
Helen Alcock, assisted by Brian Alcock, set up the BBQ lunch at the AGMs
including todays. Thank you.
Verity Saunders Ducos & Peter Renkin – Co-convenors of the “Shoreham
Common Development Special Project”.
Although not a Committee member, I acknowledge Linda Patrick’s role as Website
Manager, as we are absolutely dependent on her computer skills. Linda’s design &
editing abilities are first class. Kathryn, Barb & Verity have assisted Linda too. I
want to emphasise how important the Website is for SCA members, organisations, &
residents to find out information about things that are happening around Shoreham;
Please get your stories to Linda so that she can add them to the Website pages. The
website is a major communication resource. Let’s use it.
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Leo Maher has Convened the Shoreham Village Community Taskforce which reports
to the Committee each month. Other members of the Taskforce are: Rob Patrick, Sue
Boggan & Peter Renkin.
From October to January many of the SCA Committee members participated on the
“Shoreham Secrets Planning Committee” (ably chaired by Russell Barrett), & on
the Shoreham Secrets Day, 26th January 2014, were actively engaged to make this a
most successful fundraiser for the new CFA building. SCA congratulates the CFA on
reaching their target. Members of the CFA persistently argued their case with success,
& with architect Adrian Bonomi’s pro bono services, to get a Shoreham friendly
design accepted by CFA Headquarters. They spoke on our behalf as a community to
ensure the precinct & building design fitted the character of Shoreham. Look at the
website for more information about the progress of the construction.
SCA members join members of the Foreshore Reserve Committee at their working
bees. Peter Carroll as Manager organises these; & we all express our gratitude to the
Committee for the new pathway from Cliff Road down through ‘The Pines’ to the
beach.
2. Activities
Your Committee is not complacent! We do not accept that our approach should be
“business as usual” – sitting back & expecting to be looked after.
With the Flinders District Historical Society members (Ann Lorkin & Ann Renkin),
& Barb Kelly & Verity Saunders Ducos of SCA, a successful application was made to
the Mornington Peninsula Shire for a $5,000 grant to devise, design & construct a
historical display board on the ‘Shoreham Common’.
In earlier 2013, SCA presented at a Planning Panel Hearing, in conjunction with
the Flinders District Historical Society, opposing the attempt to remove a Historical
Overlay on the ‘Alavina’ property at 16-18 Beach Road. We learned in December last
year that the Panel upheld our argument & the Minister for Planning approved
retention of the Overlay.
The SCA is an active participant on the Red Hill Ward Consultative Group, a group
consisting of Westernport coastal village associations from Flinders, Merricks Beach,
Balnarring, Somers, Cape Schanck & Red Hill, & Peninsula Speaks. The Group
provides the opportunity for combined approaches to watch what is happening in the
Ward (especially how seriously the Mornington Peninsula Shire relates to the Ward),
& to promote the interests & needs of the Ward’s ratepayers & residents. Rob Patrick
& Peter Renkin represent the SCA at the meetings. The Red Hill Ward Consultative
Group’s contributions to the well being of the Ward & the whole Shire are significant.
Let me illustrate this point by telling you the matters raised with the former Ward
Councillor & the Mayor over the last year:
 coastal villages study progress
 list the capital works & projects relating specifically to the Ward receiving
funds in 2013/2014; are those to get committed funds in the 2014/2015 Shire Budget
 What Safer Place’ designation decision has been made for Red Hilll?
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What is being done to redesign the intersection of Warrawee Road, Stanleys
Road & the Flinders-Hastings Road?
What has been decided about the 5 way intersection at Balnarring?
What can be done by the Shire with VicRoads to improve the condition of the
highways?
What can be done to improve mobile phone & TV reception?
What is planned to provide cyclist safety with 1 metre wide road aprons?
What plans are in place to upgrade drainage works in each coastal village?
How can the Rosebud SPA be economically justified on the foreshore?
The need to improve ambulance service facilities on the Peninsula.
What is the Shire’s strategic plan with reference to the development of the
container at the Port of Hastings?
How can parking facilities at Red Hill Consolidated School be improved?

As you will recall, SCA has made submissions to the Peninsula Council’s Budget
preparations for the past two financial years, & invited the Ward Councillor and
senior staff of the Shire to our Committee meetings. We proposed “7 Special Priority
Projects” for the Shire’s adoption. We have been well supported by the senior staff.
Evidence of progress, albeit slow, is seen as the ‘Triangle re-vegetation’; drainage
works undertaken at May Street; & the renovations inside the Old School Hall – the
kitchen, the fire place & hearth, the screen, & the entry lights. Planning processes,
including discussions with Pt Leo people, are underway for the ‘Shared Trails &
Pathways’; the interim development of the ‘Common’ - with additions to the
playground, a pathway to the toilets from the Hall & seats & picnic tables; extension
of parking facilities in Cliff & Byrnes Roads; & structural renovation to the Old
School Hall. In particular, we have requested the Shire to undertake a comprehensive
MasterPlan exercise for the “Common’, one that engages all of Shoreham’s interested
parties.
Our local Nepean Member of the State Lower House, the Honourable Martin Dixon,
attended a Committee meeting and heard our advocacy of Shoreham’s needs. Maybe
we influenced the reduction of the speed limit to 80kmph on the Hastings-Flinders
road through Shoreham, as the change occurred after our representations. Obtaining a
public bus service for Shoreham travellers at weekends has not brought results….well
not yet!
Building our neighbourhood’s social networks is vital to community development.
That is why the SCA affords the ‘community dinners’. Please invite your neighbour to
the next dinner.
Towards the close of the term, the SCA has discussed our inability so far to
adequately attend to the interests of Shoreham’s young people. Take note –
engagement with Shoreham’s youth is on the agenda of the new committee.
3. Dealing with Change and Securing what is best for Shoreham
I’m sure I do not need to advise you that Shoreham and district is experiencing
change? And you know more change is on the cards too!
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Historical coverage of the ongoing change that has occurred in Shoreham and district
is amply evidenced in each Newsletter published by the Flinders District Historical
Society.
Just look around you at today’s built environment of Shoreham and its hinterland, and
how space is being used differently. You can easily distinguish the old from the new.
Post second war holiday bungalows are being remodelled or demolished to suit
modern ways and interests. On empty blocks of land within the village area, new
houses are being built. Sales of land follow Council approved subdivision of
properties, anticipating further construction of accommodation. As a consequence, the
permanent population of this coastal village is increasing. As well, the number of
people spending their holidays here is expanding too.
Diagonally across Byrnes Road from where we are now, the CFA’s Shoreham Rural
Fire Brigade is completing its new building. And the long awaited development of ‘a
social-retail hub’ centred at a new general store/post office – a place where residents
can enjoy each other’s company over a cup of coffee – promises to fill the land on the
corner of Cliff and Byrnes Roads.
In general terms, we all know - Shoreham embodies natural, constructed and social
environments. It is a wonderful ‘Place’ for the enjoyment and satisfaction of people
of all ages.
Seriously. What policy stand does the Shoreham Community Association take in
relation to change? When the State Minister for Planning alters the planning law
concerning the types of Zones that control what can be built in the village - what
position (if any) should the SCA take on Shoreham’s behalf?
Since its formation, the SCA has played various roles – planning and implementing
change reckoned to be desirable – but also working out how to protect and preserve
the best features which provide Shoreham’s existing form and ambience - the ones
offering its residents their well being.
4. What is a mandate for the Shoreham Community Association?
The creation of the Shoreham Community Association, only three years ago, was
based on a core value expressed at foundational public meetings - that Shoreham’s
character and amenity should reflect both a ‘communal vision’ of community wants,
needs and interests, as well as one that took into account the outlooks of individuals,
families, groups or private businesses. From its beginnings, SCA actions have
espoused this ethic shaped in discussions; and surveys - such as the one undertaken in
relation to the Triangle’s development, or the one mounted late last year/early this
year that sought feedback on proposed interim and minimal development of the
‘Shoreham Common’.
The substance of change in the village and its surrounds, SCA believes, should not be
left to serendipity or chance, nor permit wanton self-interest to have its sway. Nor
should we simply allow ourselves to be ignored or neglected by the various levels of
government. At the same time, the SCA has appreciated that change for its own sake,
or change promoted in the interest of a few, is not necessarily good for the many.
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It should not surprise you that in the past year, the Committee of Management of the
SCA has conscientiously grappled with its responsibility to be representative of its
membership. How does a local organisation with a membership of over 150 - people
who are both permanent residents, or members of families who own properties and
regularly stay here – guarantee this? For that matter, How does an association of our
size discover the views of the over 450 persons of various ages who were recorded
present at Shoreham on the night of the 2011 census?
The website, sponsored by the SCA for the benefit and use of any group or activity, is
a very important method of informing interested persons. For example, it gives access
to the monthly Minutes of the SCA’s Committee meetings. Occasional e-mails to
members; and newsletters are another method of communication. By the way,
everyone is welcome to attend a Committee meeting held on the third Monday of each
month starting at 7.30pm in this Hall.
5. Conclusion
Obtaining the identified seven ‘Special Projects’ in 2012/2013 will remain important
‘unfinished business’ for the new Committee. Maintaining pressure on the
Mornington Peninsula Shire Officers and Council to realise the completion of those
seven ‘Special Projects’ is a task that will be fully highlighted.
I wish those elected later this afternoon ‘All the best’. I want to give a ‘big thank you’
to the present Committee. Particularly thanks to retiring member, after 3 years, Steve
Dolman, and also to Ann Heather White. We will miss your contributions around the
tables & in many other ways.
Finally, thank you to the members of SCA who have supported the Committee. Please
keep Committee members on their toes. Speak up. Raise ideas. Tell the Committee
what you want whenever you want to. Don’t forget to renew your membership.
Remember SCA’s strength is established by the size of its membership.
Let me introduce your new SCA Committee members – Robyn Oswald-Jacobs &
Robert Nottle.
There are a number of candidates present here who are standing for the coming Red
Hill Ward bi-election. Let me introduce them to you: Kerry Watson, Tim Wood, Peter
Holloway & Mark Fancett.
I propose that this Report be accepted.
Peter Renkin
President 18th July 2014
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Attachment 2

SHOREHAM COMMUNITY ASSOCIATION INC.

FINANCIAL STATEMENT
For end of financial year: 30 JUNE 2014
Opening balance as at 1 July 2013

8,083.21

INCOME
Memberships
2,840.00
Donations
60.00
Plaques (CFA)
250.00
Cat Stevens Concert
710.00
Shoreham Secrets
11,194.68
Grant from MPS –
Shoreham Historical Sign 5,000.00

TOTAL INCOME:

20,054.68

28,137.89

EXPENDITURE
General Expenses:
Website, Post, Printing,
Stationary, AGM etc
A frames x 2
MPS – Hall Hire
Donation to CFA (Cat Stevens)
Gifts
BBQ Exps. – AGM, Working
Bees
Consumer Affairs
Insurance
Shoreham Secrets:
Expenses (incl. plaques)
Chq to CFA

TOTAL EXPENDITURE:

866.53
352.00
449.00
710.00
180.31
254.70
51.40
601.70

4,640.40
6,654.28
14,760.32

Closing balance as at 30 June 2014

$13,377.57

10

