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Are you faced with the prospects of mergers, acquisitions, alliances or partnerships? Considering an 

M&A deal is often the biggest and riskiest decision in the lifetime of an organisation. The entire 

process can appear unclear and fraught with difficulty. 

This Masterclass will demonstrate the entire ‘courtship’ process involved in M&A, from first 

engagement to final integration. It uses case studies and practical insights from those who have 

been through the process, and specific guidelines that can be crafted to meet your unique needs. 

This Masterclass will show you: 

• How to think about mergers, partnerships and alliances as growth strategies, even if your 

organisation has a small ‘footprint’  

• What areas to focus on when conducting due diligence on a potential merger partner to 

capture the most possible value and ensure there are no nasty ‘surprises’ 

• How to protect the interests of the people and communities you serve during the process 

• The right way to successfully unify the various organisations after M&A has taken place 

This is a Masterclass in the truest sense of the word.  Even the most experienced nonprofit leaders 

and board members will walk away with new ideas that can be put into practice your first day back 

in the office. 

 

 

 

ENQUIRIES TO 

Anna Field 

TEL: (03) 9509 9529 

MOB: 0412 330 911 

anna@consciousgovernance.com 

  

CLICK HERE TO REGISTER  

http://consciousgovernance.com/register-for-a-masterclass/mergers-and-acquisitions-masterclass
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EVENT DATES 
 

 
 

“I really enjoyed the Masterclass and would recommend it to my colleagues in the future. It really didn’t 

matter what stage your organisation is at as everyone can relate to the subject matter…the Term Sheet: 

Critical Questions for your Board was fantastic timing and have already discussed with our Senior 

Managers to present to our Board and another organisation we are already in a relationship with to 

ensure we know what we are expecting from each other. The stories shared around the table of 

everyone experiences was great and gave me ‘food for thought’ for our organisation when discussing 

M&A options.” 

 

─Mandy Williams, Financial Officer, Family Based Care Association North West Inc. 
 

  

CITY DATE VENUE  

 
 
Brisbane: 
 

 
 
Monday, 10 September 

 
Common Ground Queensland, 
15 Hope St,  
South Brisbane QLD 4101 

 

 
 

REGISTER 

 
 
Melbourne: 
 

 
 
Friday, 14 September  
 

 
Russell Kennedy Lawyers, 
Level 12, 469 Latrobe Street,  
Melbourne VIC 3000 

 

 
 

REGISTER 

 
 
Adelaide: 
 

 
 
Friday, 21 September 

 
Golf South Australia 
Strangways Terrace,  
North Adelaide SA 5006 

 

 
 

REGISTER 

 
 
Sydney: 
 

 
 
Friday, 21 September  

 
Holman Webb Lawyers, 
Level 17 Angel Place, 123 Pitt Street,  
Sydney NSW 2000 

 
 

REGISTER 
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PROGRAM OUTLINE 
 

 9:15 am Registration 
 

9:30-10:15 am Drilling down into partnering, alliances, mergers, acquisitions 
 

Brief Description: —Understanding what these terms can mean 
—A conceptual framework and diagram depicting these options 
—Avoiding common mistakes, all illustrated by case examples 

10:15 am-10:45 pm   Introducing a 6-step framework for mergers and acquisitions (M&A) 
 

Brief Description:  The right strategy: how it fits with us, our strategy and the community we serve 
The right information: due diligence, as well as starting an integration plan early 
The right timing: maximising the benefit to community 
The right price: assessing and recording the value of a merger 
The right conditions: protecting the interests of the people and communities we serve 
The right integration: successfully unifying the organisation after a merger 
 

11:00 – 11:15 am Morning tea 
 

11:15-12:00 am  The right strategy 
 

Brief Description:  —Have we got a future facing set of strategic directions? 
—The 20+ essential questions for a Board to agree upon before looking for M&A options 
—Identifying partners with a fit for mission, strategy and culture 
—Considering & assessing multiple options when they occur concurrently 
 

12:00-1:00 pm The right information 
 

Brief Description: —Setting a term sheet for the 'due diligence' process, and subsequent negotiations 
—Preparing yourself for external assessment 
—Defining a potential integration plan ahead of signing the deal 
 

1:00 – 1:40 pm Lunch 
 

1:40-2:00 pm The right timing 
 

Brief Description: —When do you initiate contact?  When do you wait to be approached? 
—What is each party’s sense of urgency? 
—The risk of not acting soon enough (short case example) 
—When do you consult stakeholders like staff, volunteers, supporters, funders and 
communities? 

2:00-2:30 pm The right price 
 

Brief Description: —Assessing the value of each opportunity to your organisation, and the value to the 
communities and people you serve 
—Assessing the purchase price if you are considering buying a private entity 
 

2:30-3:15 pm The right conditions 
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Brief Description: —Protecting your stakeholders by ensuring the deal reflects the best interests of the people 
and communities you serve 
—Defining the non-negotiable items: can the deal survive stringent conditions to safeguard 
the interests of key stakeholders? 
 

3:15 – 3:30 pm Break 
 

3:30-4:30 pm The right integration 
 

Brief Description: —Commencing integration planning early on especially during the due diligence process 
(before signing the deal) 
—Defining your view of successful integration post-merger agreement 
—The role for leadership from Board and executives, as well as others 
—Common pitfalls for nonprofits after merger deal has occurred 
—Anticipating and responding to likely questions from stakeholders (staff, senior 
management, volunteers, funders, communities) 
—Finalising the draft integration plan and then beginning implementation 
—Setting up and resourcing an integration team and integration plan 
 

4:30-5:00 pm Bringing this masterclass to life for your own organisation 
 

Brief Description: —The next likely steps after this masterclass 
—Briefing your Board, your executive team and other stakeholders 
—Five way to prepare for partnerships, alliances and M&A possibilities 
—Questions, with answers from the facilitators and the masterclass participants 
 

5:00 pm Session Close 

(Opportunity for 30 mins for one-on-one and confidential discussions with facilitators) 
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PRESENTER  

Brendan Walsh 

 

 

 

Experience 
 
For more than three decades, Brendan has been a passionate and inspired contributor to 
nonprofits in Australia.  His substantial experience includes roles as Senior Executive, CEO, 
Director and Board Chair of a number of highly successful and strategically focused 
organisations.  He has worked in community and social enterprises, as well State and Local 
Governments.  He has also spent close to a decade in private sector consulting roles in 
nonprofit and healthcare strategy, and including ICT. 
 
Brendan has a passion for transforming organisations to better support the people and 
communities they serve.  He also has interest and experience in helping organisations to 
identify and seize opportunities for alliances, partnerships and when appropriate, mergers.  
He has direct experience in mergers that led to the creation of a national alliance of disability 
support providers.  The alliance and members now deliver supports of close to $1b AUD, 
Australia wide.  Another merger involved the creation of a national professional 
organisation with over 11,000 members. Another merger involved supporting a small 
organisation in a remote area employing just one staff member! 
 

Qualifications 

• MBA Melbourne Business School of the University of Melbourne 

• Dip Corp Governance, Australian Institute of Company Directors 

• Exec Cert, Nonprofit Governance, Harvard Business School, Boston USA 

• Exec Cert, Merger and Acquisition Strategy, Melbourne Business School 
of the University of Melbourne 

 

Professional Memberships 

• Fellow (and Graduate) - Australian Institute of Company Directors 

• Associate Fellow, Australian College of Health Services Management 

• Member, (and Founding and Current Director) National Disability 
Practitioners 

• Mentor, MBA Program, (Honorary Position), Melbourne Business 
School of the University of Melbourne 
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