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Minerals are often considered an area’s most valuable
natural resources, but their extraction is unsustainable.
That one-off exploitation (in this case 20 years)can provide
the wealth to set up sustainable use of other resources.
The way this is done depends on:
o a thorough understanding of the biophysical and socioeconomic environments; and
o locally appropriate solutions.
We aim to leave our partners with “a life after mining”..
Sustainability must be based on assured resources: the
future economy must have the capitals it needs to survive
and grow.
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Biodiversity in
Liberian Nimba





The Nimba mountain ranges are of
unique topography and climate in
West Africa
An astonishing diversity of flora and
fauna has come about there
Minerals overlap the remaining
rainforest areas
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Nimba: the opportunity for
sustainable development
It is widely agreed that piecemeal development plans will not
resolve the overall issues of the rural landscape of Nimba.
A broader and longer term strategy is needed:
• To take forward stakeholder discussions to date, to develop a
common understanding for rational land allocation that
incorporates:
o ecosystem conservation;
o forest utilisation;
o more productive, sedentary and intensified agriculture;
o mining; and
o commercial, residential and other uses;
• To implement that understanding and aspiration; and
• To introduce a number of initiatives and institutional
arrangements to implement the process.
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A partnership approach







No single stakeholder can develop resources sustainably on its own.
ArcelorMittal has adopted a partnership approach for the biodiversity
conservation program with:
o Government – the Forestry Development Authority;
o NGOs – Conservation International, Fauna and Flora
International and local NGOs;
o Communities – all the communities in the area
o Community organisations, particularly the Community Forest
Management Bodies;
o Donors particularly USAID and its projects.
To agree the approach took 3 years of discussion between partners.
This led to a common agreement on approach and objectives,
forming a sound basis for a way forward.
There is space for disagreements between the partners, but all
acknowledge that the others are there for the long term.
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Biodiversity management in
Nimba: how to make all these
interests co-exist sustainably?
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Aims of the Programme
The Phase 1 (2011-15) and the Phase 2 (2016-34)
Biodiversity Conservation Programmes will contribute to:
• Developing the concept of a pro-conservation, landscapescale planning area that involves all of northern Nimba;
• Refining the concept of the landscape-scale planning
area in the light of stakeholders’ opinions and needs;
• Agreeing land allocations for mining, forest conservation,
forest utilisation, plantation agriculture, food crop
agriculture, settlements, etc.; and
• Assisting the people involved to start implementing
all of the above and thereby reducing the decline of
the forests.
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Programme
implementation
Approach
• Focus on the terrestrial biological environment (soils, plants
and animals).
• Work through measures that are technical or socio-economic
according to the needs perceived by the stakeholders involved.
Organisation
• Committed minimum budget with its own account code.
• Separate reporting annually.
• In-house ArcelorMittal co-ordinator with administration support
by company.
• Outsourced services from specialist individuals and
organisations.
• Specific collaborative agreement between ArcelorMittal and
Conservation International for some key deliverables.
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Strategic foci –
first 4 years
Assisting Forest Conservation
• Help the communities and the FDA to agree, gazette and
implement rational and sustainable areas of conservation and
utilisation across all forest areas in northern Nimba.
• Ensure better quality, more biodiverse forest, and sustainable
forest and agricultural production areas, in the long term.
Starting Agricultural Intensification
• Promote stabilisation of farming through greater use of tree
crops with food crops in agroforestry systems (the key to using
soil nutrition), plus value adding measures.
• Long term improvements in livelihoods that reduce people’s
dependence on primary (so far untouched) forest resources,
through sustained food crop production, along with tree crops
and livestock, better marketing etc.
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Forest Conservation
Supporting Community Forest Management
• MoUs signed with community forest management bodies
following public awareness in 36 communities
• 3 Offices built and provided with provisions
• Facilitate CFMB operations through financial assistance
(e.g. provide funding for public awareness, meetings, field
activities)
• Development of data collection protocol
• Training of CFGs in ranger-based data collection and
GPS in collaboration with a USAID programme
• Assistance with tuition fees for CFMB members at NCCC
to build capacity in sustainable forest management
10

Community Forest
Management Bodies
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Forest Conservation
Supporting East Nimba Nature Reserve
Focus on improved management and protection of ENNR
• Build Co-Management Committee capacity to run the
reserve by assisting with equipment and resources
• Capacity assessment, gap analysis and project design by
Fauna and Flora International
• Funded awareness campaign to inform communities
about the co-management agreement and roles of the
CMC
• ENNR Management Planning Workshop organized jointly
with Conservation International
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Forest Conservation
ENNR Management Planning Workshop
• 42 participants from government, NGOs and communities
• Aim: for consensus to be reached about the management
objectives for the reserve
• Vision agreement for the ENNR approved
• Consensus that the park be managed for conservation for
the next 5 years and that communities will receive
benefits in the form of development projects through
conservation agreements
• A landmark decision as partners and stakeholders were
finally able to agree on the management objectives of the
reserve
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Forest Conservation
Education and Awareness
• Public awareness in 17
communities including
theatre troop performances,
presentations and
distribution of awareness
materials
• 4 Environmental school
clubs established
• Environmental forum at the
Northern Nimba Community
College
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Understanding biodiversity
• Based on
sound
science and
extensive
biodiversity
mapping
• Identified
critical
habitat areas
(IFC
definition)
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Understanding Biodiversity
Nimba Otter Shrew research
To investigate the ecology, status and
distribution of the NOS in northern Nimba
 Results will inform conservation actions
 Surveys - Jan, Apr, Aug, Dec 2013
 Interviews with local hunters, camera trapping
and over 100 live traps set in 37 locations for
the first survey
Results
 8 individuals caught and released du
 23 NOS have been recorded in the
concession since 2009
 Stream depth significantly deeper where NOS
were captured
 Suggests that deeper streams may have
larger crab populations which is the dominant
prey of the NOS
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Agricultural Stabilization
Testing Conservation agriculture
To promote more sustainable farming practices using low cost
technology to improve food security and reduce deforestation
• 90 farmers trained in conservation agriculture and integrated
farming methods (pest management, agroforestry, crop
maintenance, planting methods, swamp rice production etc.)

• Demonstration sites at Bonlah and Kahnla to compare slash
and burn and CA methods
• Trial sites established to test model
• 240 oil palm seedlings transplanted for agroforestry
• 18 phone-in radio talk shows in English and Mano discussing
impacts of shifting cultivation, benefits of CA and providing
technical guidance and advice for farmers
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Agricultural Stabilization
Conservation agriculture
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Agricultural Stabilization
Results to date of conservation agriculture
Farmers’ observations
• Helps to empower women – possible for a single woman to
make her own farm without relying on a male partner
• Less labour required for farm establishment and
maintenance
• Mulch suppresses weeds
• Can be practiced in rainy and dry season as no burning
Benefits of CA
• Conserves and enhances biodiversity
• Reduces labour requirements
• Reduces crop vulnerability to extreme climatic events
• Farm families can spend time in other ways such as on-farm
processing
• Reduces shifting cultivation
19

Capacity Building
Educational support and capacity building
• 40 scholarships for NRM and Forestry at NCCC
• Two Liberians funded for chimpanzee research at the
Max Planck Institute of Evolutionary Primatology and
Anthropology, Leipzig, Germany
• Study tours arranged
for NGOs to visit CA
project in Gbarnga
• Training FDA and
community members
to undertake long
term butterfly
monitoring
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Other Activities
• Support for mine restoration trials and tree planting
• Support for preparation for bat translocations
• MoU with Sehyi-kimpa Community Tree Nursery Project
o Provision of tools and equipment
o Over 400 indigenous tree seedlings supplied to AML for
restoration trials and tree planting in damaged sites in
the ENNR
• Nimba Transboundary Governance Platform
o Biological data from both ESIAs shared for
development of Nimba Atlas
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Long term sustainability
• Business Plan for the ENNR
o to describe finances and financial management
needed to implement the management of the ENNR
and ensure long term conservation objectives are met
• Piloting of conservation agreements in 6 communities
o Makes biodiversity conservation a viable choice for
local resource users through conservation agreements
that provide tangible benefits in exchange for effective
conservation of high priority areas and species
• Assessment of long term sustainable financing options for
conservation in Nimba
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Future activities to 2015
We will continue working on all of the initiatives described in the
previous 14 slides. All are going well and showing good results…

Zortapa School Environmental Club
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Thank you for listening!
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