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OPENING LETTER
Dear Friends,

We are excited to share with you the preliminary five-year 
review of country-level progress under the Gaborone 
Declaration for Sustainability in Africa (GDSA), which 
documents the successes of GDSA member countries in 
implementing the GDSA vision since 2012.

As in 2012, the GDSA remains unique in its focus on natural 
capital, linking the public and private sectors, and functioning 
as a voluntary commitment among like-minded countries in 
Africa.

The country implementation experience over the last five 
years has shown the many benefits of the GDSA in the 
inherently complex world of sustainable development. It also 
highlights the leading role that the GDSA countries are taking 
in moving towards sustainability.

As the GDSA continues into its next five years, many of the 
initial foundations that the countries have built will continue to 
bear fruit and gain importance.

This review is a preliminary attempt to synthesize the impacts 
and innovations that the GDSA member countries have 
reported as part of their national-level GDSA reporting. This 
includes information submitted from eight of the twelve GDSA 
countries (Botswana, Ghana, Gabon, Madagascar, 
Mozambique, Namibia, Rwanda, and Uganda). A separate 
review examines the impacts of the Secretariat’s activities in 
supplementing the work of the member countries. We look 
forward to a successful continued path towards sustainability, 
together with our member countries and partners.

Sincerely,

Ruud Jansen  
Executive Secretary 
Gaborone Declaration for Sustainability in Africa
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THE GDSA AT A GLANCE
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12 COUNTRIES 6.2 MILLION SQ. KM 306 MILLION PEOPLE 

15.3 BILLION METRIC TONS 
OF CARBON STOCKS IN 

LIVING FOREST BIOMASS 

3,500+ THREATENED PLANT, 
FISH, BIRD, AND MAMMAL 

SPECIES 
552 BILLION USD IN GDP 



BACKGROUND & OVERVIEW
The Gaborone Declaration for Sustainability in Africa (GDSA) 
was launched in 2012 following the Summit for Sustainability 
held in Gaborone, Botswana. This summit – attended by ten 
African governments and their heads of state – launched a 
vision for sustainable development that has helped highlight 
the issue of natural capital depletion across a growing 
continent. The resulting Declaration commits member countries 
to make progress towards the following three commitments: 

Commitment 1: Integrating the value of natural capital into 
national accounting and corporate planning and reporting 
processes, policies and programs. 

Commitment 2: Building social capital and reducing poverty by 
transitioning agriculture, extractive industries, fisheries and 
other natural capital uses to practices that promote sustainable 
employment, food security, sustainable energy and the 
protection of natural capital through protected areas and other 
mechanisms.  

Commitment 3: Building knowledge, data, capacity and policy 
networks to promote leadership and new models in the field of 
sustainable development, and to increase momentum for 
positive change.  

In a follow up meeting in 2013, it was agreed by the Ministers 
that the Government of Botswana would house the Secretariat 
for the GDSA. One year later – in December 2014 – the 
functions of the Secretariat were delegated by the Government 
of Botswana to Conservation International (CI). This decision 

was taken in order to facilitate sustained momentum under the 
GDSA. From that point onwards, CI has provided the technical 
and financial resources for the ongoing activities of the GDSA 
Secretariat. 

As of July 2017, the GDSA has grown to 12 countries, with 
Uganda and Madagascar appointing GDSA Focal Points in 2015 
and 2017, respectively. An additional 6 countries in sub-Saharan 
Africa have expressed interest in joining. The boundaries of 
the GDSA house 306 million people, 15.3 billion metric tons 
of carbon stocks, and 3,500+ threatened plant, fish, bird, and 
mammal species.  

The GDSA has been endorsed by the African Ministerial 
Conference on the Environment (AMCEN) – who in 2016 
encouraged their member states to join the GDSA – as well as 
the Commonwealth Heads of Government Meeting, among 
others.  

This review provides a preliminary analyses of the GDSA 
member countries’ progress in the last five years.  Countries 
were asked to report across five outcomes - agreed to during a 
series of meetings with countries in 2015 (‘The GDSA Road 
Show’) - that included: 

• Outcome 1: Sustainable Development 
• Outcome 2: Environmental-Economic Accounting 
• Outcome 3: Environmental-Economic Monitoring 
• Outcome 4: Demonstration Projects 
• Outcome 5: Corporate Leadership
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Abbreviated methods 
The information reported here is based directly and solely on 
five-year reports submitted to the Secretariat by the member 
countries in September 2017. Most of the reports will be made 
publicly available on the GDSA website.  

Eight of the twelve GDSA countries (Botswana, Ghana, Gabon, 
Madagascar, Mozambique, Namibia, Rwanda, and Uganda) 
submitted reports to the Secretariat. The Secretariat has not 
added or otherwise researched initiatives that are ongoing in 
the GDSA countries; for this reason, this report does not 
capture every relevant program within the countries. It, 
instead, captures the programs and initiatives that GDSA 
member countries wished to highlight. 

It is important to note that there is significant overlap, 
conceptually, across the five outputs under which GDSA 
countries were asked to report. In some cases, GDSA 
countries reported the same project under multiple outputs. 
However, to avoid double-counting (i.e. counting the financial 
information for one project under more than one output), 
initiatives were only counted once - under the most relevant 
output.  

Throughout the report, averages are shown as the mean with 
the 95% confidence interval. Sample sizes are listed for clarity.
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“WE LEAVE THIS SUMMIT WITH A 
STRONG AND ROBUST COMMITMENT 

- AND TO SCALE UP THE 
COMMITMENTS…ACROSS THE 

AFRICAN CONTINENT AND INDEED 
THE WIDER WORLD.” 

LIEUTENANT-GENERAL DR. SERETSE KHAMA IAN KHAMA, PRESIDENT OF THE 
REPUBLIC OF BOTSWANA AT THE CLOSING ADDRESS DURING THE 2012 SUMMIT 

FOR SUSTAINABILITY IN AFRICA



GDSA COUNTRY MEMBER PROGRESS AT A GLANCE
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160+ INITIATIVES REPORTED BY 8 
GDSA COUNTRIES*

21% OF SUSTAINABLE 
DEVELOPMENT INITIATIVES 
MENTION CLIMATE CHANGE 

6 OF THE 8 COUNTRIES HAVE 
PUBLISHED NATURAL 
CAPITAL ACCOUNTS 

*Including government and non-government lead projects and programs; primarily applied work, though includes some policies and legislation as reported by countries. 
**Financial information only supplied by member countries for approximately one-quarter of the initiatives that were listed in their country reports. Therefore, this number is 
likely an underestimate.

OVER USD$600 MILLION IN PROGRAMMING 
WORKING TO ACHIEVE THE GDSA 

COMMITMENTS** 

MOST (42%) OF THE TIME, PRIVATE SECTOR 
ENGAGEMENT FOCUSED ON THE EXTRACTIVES 

INDUSTRY



OUTCOME ONE: 
SUSTAINABLE DEVELOPMENT 
The GDSA countries have 
committed to socially inclusive 
green economies. 
 
In reporting progress under Outcome One, countries were asked 

to provide information about any increased capacity, programming, 

or policy that facilitated implementation of socially-inclusive green 

economy tools in the GDSA. Examples of relevant programs, could 

include: 

• Payments for Ecosystem Services (PES), REDD+ and blue 

carbon, Ecosystem-based Adaptation (EbA), Community 

based natural resource management (CBNRM), and 

Conservation Agreements 

• Renewable energy efforts 

• Paris Agreement, (I)NDCs, and NAPs 

• Other programming and/or policies related to green 

economy, sustainable development, or poverty reduction 

(as relevant).

Maasai guides from the Maasai Wilderness Conservation Trust (MWCT). MWCT, CI, and partners are working together on a REDD+ initiative in 
southern Kenya; this REDD+ initiative is considered a pilot program under Commitment Two of the GDSA. © Charlie Shoemaker



OUTCOME ONE: SUSTAINABLE DEVELOPMENT
All eight countries provided information about their work on promoting 
sustainable development. Countries provided information on a total of 112 
different initiatives (range: 2 - 45 per country). 

Financial information for initiatives was provided by three countries for 34 
initiatives, costing a total of USD$361 million. Projects ranged in size from 
USD$51,500 to USD$107 million (USD$11 ± 7 million, n = 34). 

When key-wording the titles and brief descriptions of the projects, as 
provided by the governments in their reports, the following subjects were 
most commonly mentioned (n = 110): Agriculture (14%), Biodiversity 
conservation (18%), renewable energy or energy efficiency, including 
burning of biomass (13%), natural resource (including water) management 
and use (21%), capacity building and educational programs (14%), land use 
planning and management (13%), protected areas, conservancies, and 
community managed areas (14%), and alternative livelihoods and poverty 
alleviation (17%). The words ‘climate change’ were used in the titles and 
project descriptions 16% of the time (referencing resilience, adaptation, 
and mitigation), with specific interventions (i.e. REDD+ and Ecosystem 
based Adaptation) mentioned only six times.

Agriculture Biodiversity and 
ecosystem 

conservation 

Energy Natural resource/
water management 

and use

Capacity 
building and 

education

Land use 
planning and 
management

Protected areas, 
conservancies, 

CBNRM

Alternative 
livelihoods

Climate 
Change

East Africa 
Rwanda, Uganda (n = 33)

9% 18% 15% 18% 9% 18% 3% 15% 27%

Southern Africa 
Botswana, Madagascar, Mozambique, Namibia  

(n = 75)

16% 19% 13% 24% 16% 16% 20% 19% 11%

Table: The popularity of certain keywords, as pulled from the titles and descriptions of sustainable development programs listed by member countries. Sample sizes are the total 
number of programs and initiatives listed by countries in East Africa and Southern Africa. West Africa is excluded as only four initiatives were submitted from two countries.

Sustainable development initiatives were often ongoing 
(permanent initiatives) 

When they had a time limit, they lasted an average of 5.5 ± 1 years (n = 42).

More than half (55%) of the projects where initiated after the 
launch of the GDSA 

Based on 57 initiatives where a start date was provided;  
26 of these initiatives have already ended.

Most (64%) of initiatives are lead by government 
Based on 100 initiatives where information was provided. Some were lead by 

NGOs (31%). Some initiatives were co-lead by government, NGOs, and  
the private sector (3%).



CASE STUDIES: SUSTAINABLE DEVELOPMENT INITIATIVES ACROSS THE GDSA
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UGANDA
A USD$8 million government-led project, 
with assistance from the FAO and the 
Global Environment Facility, worked from 
2012 to 2016 to address barriers in the 
adoption of improved charcoal production 
technologies and related sustainable land 
management practices. This project 
addressed the twin challenges of 
unsustainable utilization of biomass for 
fuel wood and poor land management 
practices.

GABON
The Government of Gabon has 
issued a decree banning the use of 
plastic bags. Moreover, two laws on 
sustainable development and the 
protection of the environment (Law 
No. 002/2014 and No. 007/2014) 
have been adopted that, among 
o t h e r t h i n g s , s t r e n g t h e n 
requirements on waste disposal, 
introduce mandatory sustainable 
development impact assessments, 
contamination thresholds, and a 
compulsory initiative of offsetting 
negative externalities with credits 
for sustainable development.

MADAGASCAR
A USD$1.5 million project by the World 
Bank is piloting and demonstrating ways 
to integrate climate risk information and 
resilience into core development planning, 
while complementing other ongoing 
activities.



OUTCOME TWO: ENVIRONMENTAL-
ECONOMIC ACCOUNTING 
The GDSA countries have committed to 
incorporating the value of natural capital into 
private and public decision-making. 
 
In reporting progress under Outcome Two, countries were asked to provide 

information about any increased capacity, programming, or policy that facilitated 

implementation of environmental-economic accounting in the GDSA. Examples of 

relevant programs, could include: 

• Natural capital accounting efforts (including central framework and 

ecosystem accounting) 

• Natural capital/ecosystems valuation including one-time efforts to measure 

and value nature/natural capital 

• Natural capital mapping 

• Associated capacity building, science and decision-making frameworks, 

and policy efforts related to the above three points 

• Any work by the private sector, or with the private sector, to measure, 

understand, value, or otherwise acknowledge the importance of nature/

natural capital

Namib desert, Namibia. © Piotr Naskrecki



OUTCOME TWO: ENVIRONMENTAL-ECONOMIC ACCOUNTING
All eight countries provided information about their work under 

this outcome. Countries provided information on a total of 18 

different initiatives (range: 1 - 4 per country). 

Financial information was provided by only one country for three 

pilot projects, aiming to first assess the feasibility of ecosystem 

valuation and secondarily to value ecosystem services. These 

three projects had a total budget of USD$455,000 (range: 

USD$18,700 - $236,000). 

Six of the eight countries reported having published natural 

capital accounts. The following types of environmental-economic 

mapping, valuation, and accounting efforts had been undertaken 

by the seven countries: 

• Forest mapping: Gabon 
• Ecosystem valuation: Botswana, Ghana, Mozambique, 

and Uganda 
• Environmental-Economic Accounting 

• Ecosystem accounting: Botswana and Madagascar 
• Forest accounting: Rwanda 

• Land accounting: Rwanda 
• Mineral accounting: Botswana, Ghana, and 

Rwanda 
• Water accounting: Botswana, Namibia, and 

Rwanda 

The entities facilitating the work in the seven countries 

included; BIOFIN (UNDP) and the World Bank-led WAVES 

partnership in Botswana; the European Space Agency and 

SIRS (Information Systems with Spatial Reference SAS) in 

Gabon; the Indian Ocean Commission, Conservation 

International, and the World Bank-led WAVES partnership in 

Madagascar; the African Development Bank and the World 

Wide Fund for Nature in Mozambique; and GIZ – 

commissioned by the German Federal Ministry for 

Environment, Nature Conservation, Building and Nuclear 

Safety, in Namibia; the Regional Centre for Mapping of 

Resources for Development and the World Bank-led WAVES 

partnership in Rwanda.

Two of the initiatives had 
been mainstreamed and 

were ongoing. 
Other initiatives lasted 4 ± 1 years (n = 7).

Most (77%) of the projects 
where initiated after the 

launch of the GDSA 
Only two of the initiatives have ended.

44% of initiatives are lead 
by government 

The times, initiatives were collaborations 
(11%), lead by NGOs (17%), or were lead 

by other entities (28%).



© BENJAMIN DRUMMOND

“NATURAL CAPITAL ACCOUNTING CAN 
ADD VALUE IN RWANDA’S NATIONAL 
DEVELOPMENT PLANNING PROCESS 

BY RAISING ATTENTION ON 
ECONOMICALLY IMPORTANT NATURAL 

RESOURCE SECTORS.”
DR. VINCENT BIRUTA, MINISTER OF ENVIRONMENT, REPUBLIC 

OF RWANDA IN AN OP-ED (FEBRUARY 2017)



CASE STUDIES: ENVIRONMENTAL-ECONOMIC APPROACHES ACROSS THE GDSA
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RWANDA
Land Accounts: Using data extracted from the Land 
Administration System (LAIS), land assets accounts have been 
developed for 2014-2015. Results show that about 70% of land is 
in agriculture & forestry uses. Using remote sensing information, 
land cover accounts for the period of 1990-2000-2010 were 
developed to monitor and analyze changes in land cover in 
Rwanda. The LAIS contains information on the land transactions 
and values, as an initial step to monetary land accounts. 
Transactions values for 2014 have been analyzed. 

Water Accounts: Using the SEEA water accounts, physical water 
accounts have been developed. Preliminary results show that in 
2012-2015, agriculture was the bigger consumer (68%), though 
the sector contributes to 31% of GDP and 50% of total jobs. The 
value of water as an input to agriculture differ by region and the 
timing of water availability, the quality of water and the reliability of 
its supply are also important determinants of the value of water. 

Mineral Accounts: These are being developed, as minerals 
represent a large share of export revenues.

GHANA
In 2016, Ghana began processes aimed at establishing a framework for building a Natural 
Capital Accounting (NCA) system. An inventory of all “initiatives” that border on the natural 
capital accounting has been undertaken and national capacities essential for the 
implementation of a NCA assessed. A feasibility study on the adoption of the SEEA Central 
framework has also been carried out. This led to the compilation of monetary flow accounts 
for mineral resources on pilot basis. The monetary flow accounts have been used among 
others in national discussions on the cost-benefit analysis on mining in the country. In 
addition, the Cost of Environmental Degradation (CoED) is also estimated on annual basis in 
Ghana. These environmental damage cost assessments are an instrument for integrating 
environmental considerations into economic and social development.

MOZAMBIQUE
In Mozambique, the valuation of natural capital in national planning systems 
and in private sector operations is a priority for the implementation of the 
blue-green economy agenda. Since 2012, the government of Mozambique 
has been working in partnership with the African Development Bank (ADB) 
and the World Wildlife Fund for Nature (WWF) to integrate natural capital into 
decisions making and lasting prosperity. In addition, in 2015, the 
Government's Green-Blue Economy Group, which represents more than 10 
different government institutions, began to develop the National Natural 
Capital Program. The objective of the Natural Capital Program is to optimize 
investments in built infrastructure, future cities and industry, simultaneously 
with investments in natural capital assets - ecological infrastructure - to 
strengthen inclusive human prosperity, regional economic productivity and 
climate resilience.

GABON
In 2012, together with the European 
Space Agency and SIRS (Information 
Systems with Spatial Reference SAS), 
Gabon has mapped its forest cover for 
the reference years 1990 and 2000, 
and about 40% of its territory for the 
year 2010 as part of its REDD+ work. 
These analyses indicate that forest 
represents more than 88% of the 
Gabonese territory, or about 23.7 
m i l l i o n h e c t a r e s w i t h a l o w 
deforestation rate of just 0.026% per 
year between 1990 to 2000.



Vital Signs is a monitoring initiative that works across the 
GDSA in Kenya, Tanzania, Uganda, and Rwanda. 

www.vitalsigns.org © Benjamin Drummond

OUTCOME THREE: 
ENVIRONMENTAL- 
ECONOMIC MONITORING 
The GDSA countries have 
committed to increasing capacity 
around environmental-economic 
monitoring. 
 
In reporting progress under Outcome Three, countries were 

asked to provide information about any increased capacity, 

programming, or policy that facilitated implementation for 

generating and using data for policy decisions in the GDSA. 

Examples of relevant programs, could include: 

• Environmental monitoring initiatives (including relevant 

SDGs monitoring) 

• Environmental statistics 

• Natural capital/biodiversity/wildlife databases, atlases, 

and maps 

• Capacity building initiatives that link decision-makers 

with technical staff 

• Capacity building of universities, NGOs, and 

government
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OUTCOME THREE: ENVIRONMENTAL-ECONOMIC MONITORING
Three countries (Botswana, Madagascar, and Rwanda) 

provided information about environmental-economic 

monitoring in their countries; it should be noted that most of 

the countries’ progress on this output was often captured 

under the second output (as monitoring systems are often a 

precursor to environmental-economic mapping, valuation, and 

accounting efforts). Countries provided information on a total 

of 14 different initiatives (range: 2 - 7 per country). Most of the 

initiatives were lead by government (73% of n = 11), though 

projects lead by NGOs (27%) were also noted. Start dates 

were only provided for four initiatives, and of these, two had 

been initiated after 2012. 

Financial information was only provided for one initiative, and 

so is not presented here. 

The initiatives for which countries provided information, 

included: 

• Botswana: Botswana through Statistics Botswana and 

in collaboration with World Bank developed a 

Monitoring Framework which proposed indicators as 

part of monitoring and evaluation programme for 

Vision 2036 and its medium term developments 

framework, NDP 11. These indicators will also be useful 

in tracking the implementation and progress on the 

Sustainable Development Goals (SDGs). 

• Madagascar: Madagascar noted seven different 

initiatives - some lead by government and others lead 

by NGOs - under this output. These included the 

REBIOMA (Réseau de la Biodiversité de Madagascar) 

database, which works to promote the use of 

biodiversity data and tools in systematic conservation 

planning, and well as capacity building initiatives with 

the National Institute of Statistics. 

• Rwanda: Rwanda detailed its efforts on results-based 

monitoring of the Environment and Natural Resources 

(ENR) Sectors, which was developed in early 2017. This 

government-led initiatives includes 165 indicates on 

the ENR sector as well as each of the sub-sectors and 

sub-agencies (land, water, mining, Rwanda 

Meteorology Agency, Rwanda Environment 

Management Authority, and Rwanda’s Green Fund, 

FONERWA) for which the Ministry of Natural Resources 

is responsible. Of these 165 indicators, 63 indicators 

for which data are already available, have been 

uploaded into a monitoring system.



OUTCOME FOUR: 
DEMONSTRATION PROJECTS 
Progress towards sustainability 
demonstrated and amplified through 
flagship projects. 
 
To illustrate commitment to the GDSA and its principles, each 

country was asked to report on flagship projects. These flagships 

projects highlight unique approaches taken by the countries to 

address aspects of the GDSA commitments.

© BENJAMIN DRUMMOND
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OUTCOME FOUR: DEMONSTRATION PROJECTS
Four countries (Botswana, Namibia, Rwanda, and Uganda) 

provided information about demonstration projects in their 

countries. Countries provided information on a total of 8 

different corporate leadership initiatives (range: 1 - 4 per 

country). Most of the initiatives were lead by government (75% 

of n = 8), though projects lead by NGOs (25%) were also 

noted. Of the initiatives where a start date was given (n = 5), 

four had been initiated after 2012. Of these six initiatives, two 

had ended. 

Financial information was provided for five of the projects 

from two countries, reporting a total budget of USD$77.2 

million, ranging in size from USD$900,000 to over USD$44 

million (USD$15 ± 15 million, n = 5). 

Timeline of implementation was provided for five projects; the 

average length of the project being 5 ± 1 years (n = 5). 

The demonstration projects provided by countries are as 

follows: 

• Botswana: Sustainability work done by Debswana and 

Barcleys Bank. 

• Namibia: The Ministry of Environment and Tourism 

(MET), in partnership with GIZ – commissioned by the 

German Federal Ministry for Environment, Nature 

Conservation, Building and Nuclear Safety, is jointly 

implementing the Resource Mobilization Project for 

Biodiversity Finance. 

• Rwanda: Pilot green villages (see, below) and the 

RV3CBA project 

• Uganda: Uganda provided information on four 

different demonstration projects, including the : 1) 

Extending Protected Areas through Community Based 

Initiatives Project; 2) National Wetlands Management 

Project; 3) Inclusive Green Growth for Poverty 

Reduction (IGGPR); and 4) Building Resilient 

Communities and Ecosystems through Restoration of 

Wetlands and Associated Catchments in Uganda.
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CASE STUDY: GREEN VILLAGES IN RWANDA
The Government of Rwanda has made significant progress towards 

mainstreaming environmental sustainability issues into the 

development process. For example, Rwanda has constructed 15 Pilot 

Green Villages to relocate households that are living in high-risk 

zones. In these Green Villages, there has been successful 

demonstration of energy and water self-sufficiency. This has been 

achieved through the generation of biogas for cooking and lighting 

(from consolidated domestic human and livestock waste) and 

rainwater harvesting for domestic use and well as small-scale and 

household-level irrigation for food production. At a larger scale, these 

practices have the potential to ensure sustained food security, reduce 

dependency on wood fuel and the associated greenhouse gas 

mitigation, remove the water-fetching burden and its negative gender 

impacts and overall poverty reduction and improvement of wellbeing.  

The success of Rwanda’s Green Villages has generated strong interest 

from Government and development partners to up-scale the Green 

Village approach. As such, the Government of Rwanda has developed 

a toolkit that will serve as the guideline for Green Smart Village 

implementation and to inspire, encourage and support the 

development of new green, resource-efficient and low carbon Smart 

Villages. It will provide an opportunity to demonstrate the sustainability 

of the project and highlighting how the community, and in particular 

women, has been empowered to take the lead on local sustainable 

development planning.

Text adapted from the Government of Rwanda report to the GDSA Secretariat (September 2017)



OUTCOME FIVE: CORPORATE 
LEADERSHIP 
Increased capacity and implementation of 
sustainability standards and practices by 
the corporate sector. 
 
In reporting progress under Outcome Five, countries were asked to provide 

information about any increased capacity, programming, or policy that 
facilitated sustainability in the corporate sector. Examples of relevant 

programs, could include: 
• Working together with corporate leaders on sustainable development 

• Sustainability standards or practices adopted and applied in the 

consumer goods sector, the financial services sector, the agricultural 
services sector, or the extractives sector 

• Sustainable stock exchanges 
• Work with foreign-owned businesses/investments including around 

the EIA and SEA processes 

• Policies for the private sector

Iron ore mining in Liberia. © jbdodane/jbdodane.com



OUTCOME FIVE: CORPORATE LEADERSHIP
Seven countries (Botswana, Ghana, Madagascar, Mozambique, Namibia, Rwanda, and Uganda) 

provided information about corporate leadership programming in their countries. Countries 

provided information on a total of 26 different corporate leadership initiatives (range: 1 - 6 per 

country). 

Financial information was provided for 10 of the projects from four countries, reporting a total 

budget of USD$163 million, ranging in size from USD$10,000 to USD$80 million per initiative 

(USD$16 ± 18 million, n = 10). 

Of the 26 projects, 42% had involved extractives, 23% involved sector planning/governance/

best practices, 15% touched on sustainable finance and work with stock exchanges, 12% 

involved the timber industry, and 8% focused on urban sustainability.

Most initiatives were 
finite in length 

Eight projects reported the 
timelines for implementation, 

lasting  4 ± 2 years.

Most (70%) of the 
projects where initiated 

after the launch of the 
GDSA 

Based on information about 14 
initiatives. However many (43%) of 

the initiatives have ended.

58% of initiatives are 
lead by government 

At times, initiatives were 
collaborations (12%), lead by NGOs 
(15%), or were lead by the private 

sector (8%).

© Conservation international/
photo by John Martin 19



CASE STUDIES: CORPORATE LEADERSHIP ACROSS THE GDSA
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NAMIBIA
B2Gold signed an agreement with Total Namibia 
whereby Total donates 2 cents to the Namibian 
Chamber of Environment for every liter of heavy fuel 
oil sold to B2Gold. The GIZ-funded Resource 
Mobilization project chose B2Gold for a case study 
for natural capital accounting and valuation of 
ecosystem services.

BOTSWANA
Debswana is contributing to biodiversity 
management by overseeing 65,000 ha of 
game parks (containing 25% of Botswana’s 
rhino population), promoting post-mine 
closure use for tourism, funding biodiversity 
research par tnersh ips , and fund ing 
community trusts for natural resources.

RWANDA
Rwanda is working with 35 
companies on a ‘model mine’ 
project. Twenty-nine of the 35 
model mines have already been 
initiated by mining entities 
(opportunity for tourism among 
others). A baseline study was 
carried out on 35 companies 
selected under the model mine 
concept to benchmark the level 
of compliance with the concept 
requirements, and therefore 
identify the area of support.

MADAGASCAR
A USD$1.4 million project by the 
World Bank is working to 
improve capacity to develop 
l e g a l , r e g u l a t o r y , a n d 
institutional frameworks for an 
e ffect ive and t ransparent 
management of the extractives 
industries.



The GDSA countries cited a number of entities 

who had implemented projects and initiatives 
over the last five years that helped them meet 
their objectives under the GDSA. Not all countries 
provided this information. These entities included 
the following: 

Botswana 
• Birdlife Botswana 
• Botswana Stock Exchange 
• Bankers Association 

• Cheetah Conservation 
• Kalaharhi Conservation Society 
• Tshole Trust 
• The World Bank 
• United Nations Development Programme 

• UN Environment  

Gabon 
• European Space Agency 
• Information Systems with Spatial Reference 

(SIRS) 

Madagascar 
• Conservation International 
• Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) 
• Madagascar Biodiversity Fund (FAPBM) 
• Madagascar National Parks 

• Missouri Botanical Garden 

• Royal Botanic Gardens, Kew 
• REBIOMA (Réseau de la Biodiversité de 

Madagascar) 
• Wildlife Conservation Society 
• World Wide Fund for Nature 

• The World Bank 

Mozambique 
• African Development Bank 
• World Wide Fund for Nature 

Namibia 
• B2 gold 
• Desert Research Foundation 
• Eco-Award Namibia 

• Employer Federation of Namibia 
• Environmental Economics Network 
• Environmental Education Network 
• Environmental Information Services 
• Federation of Namibia Tourism 

• Game Product Trust Fund 
• Hospitality Association of Namibia 
• Integrated Rural; Development and Nature 

Conservation 
• Namibia Chamber of Environment 

• Namibia Chamber of Industry 
• Namibia Chamber of Mines 
• Namibia Manufacturing Association 

• Namibia Nature Foundation 

• Namibia Professional Hunting Association 
• National Farmer’s Union  

Rwanda 
• Regional Centre for Mapping of Resources for 

Development (RCMRD) 
• World Bank-led WAVES partnership 

Uganda 
• African Wildlife Foundation 

• East African Community Secretariat 
• Ecological Christian Organization 
• Ecotrust 
• Famine Early Warning System (FEWSNET) 
• Food and Agriculture Organization of the 

United Nations (FAO) 
• IGAD Climate Prediction and Application Centre 
• International Union for Conservation of Nature 

(IUCN) 
• Lake Victoria Basin Commission 

• Living Earth Uganda 
• Lutheran World Federation - Uganda 
• Pro-Biodiversity Conservation in Uganda 
• Tetra Tech 
• United States Agency for International 

Development (USAID) 
• United States Geological Survey (USGS) 
• World Wide Fund for Nature

IMPLEMENTING PARTNERS
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Areas of future focus 
In their reports, some countries provided insights into areas of 

future focus, under the GDSA.  

Botswana 

The next wave of investment and innovation in Botswana has 

to center on developing natural resource-dependent 

economic clusters in priority sectors. These sectors as 

identified by the government are mining, energy, agriculture, 

and services (including tourism). Below are the initial areas as 

per the outcomes; 

• Natural Capital Accounting: There is need for 

institutionalization of NCA post-WAVES, as well as 

strengthening the partnership between WAVES and 

the Gaborone Declaration. 

• Sustainable Development Planning: There is a need 

for awareness and understanding by all major role 

players of what sustainable development entails. 

• Environmental-Economic Monitoring: There is a need 

for research and education as well as ensuring that 

the information is packaged appropriately for policy 

makers 

• Corporate Engagement: There is need to strengthen 

private sector engagement. It is also important to 

provide an enabling environment for the private sector 

of corporate leadership in sustainability issues. 

Mozambique 

Note that although Mozambique is a country with a fortunate 

legal and institutional framework, the issue of intersectional 

coordination and monitoring is still a major concern. The 

mechanism for implementing (coordination, monitoring and 

monitoring environmental policy and strategies) is a 

challenge. The lack of capacity, financial and technicians is a 

constraint on the implementation of GDSA. 

The National Council for Sustainable Development (CONDES), 

as crosscutting coordination body for sustainable 

development in Mozambique, plays the role of the GDSA 

Focal Point in Mozambique. Based on the priorities identified 

in August 2015 at the meeting organized by the GDSA 

secretariat, CONDES has coordinated the preparation of an 

action plan, involving key sectors in the implementation of the 

GDSA. Currently,  CONDES is in the process of identifying 

technical and financial support, in the form of donations, for 

the implementation of the action plan. In this regard, CONDES 

has requested assistance from the GDSA Secretariat in 

identifying potential partners. 

Text adapted from reports submitted to the GDSA Secretariat (September 2017)
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Areas of future focus: Namibia’s Conservation Agriculture Program 
In Namibia, agriculture is expected to grow by 4% annually to meet growing demand for 

food; the Namibian population is estimated to be 3 million in 2031. The increasing 

population is expected to put pressure on agricultural land, decease farm size and 

agricultural production per household. It is also estimated that two-third of the Namibian 

population live in rural areas, with most depending on small hold crop production for 

livelihoods and survival. However this livelihood is threatened by recurrent seasons of low 

crop yield or even crop failures. Moreover, subsistence farmers in Namibia are vulnerable 

to climate change, as climate change effects are expected to reduce yields and income. 

Namibia’s Fourth National Development Plan (NDP4) identified Conservation Agriculture 

(CA) as a core element of its strategy for sustainable crop production in which increased 

output come along with delivery of ecosystem services. CA is an approach to manage 

agro-ecosystems for improved and sustained productivity and food security, while 

preserving and enhancing the resource base and the environment. CA uses continuous, 

minimum mechanical disturbances, permanent organic soil cover and diversification of 

crop species grown in sequence. CA addresses the problem of low and erratic rainfall 

through the use of crop production practices which reduce water loss and increase water 

infiltration and low soil nutrients status by increasing soil carbon and nitrogen through the 

use of organic soil cover and legumes in rotation. CA enables sustainable intensification of 

agriculture through conserving and enhancing the quality of soil; this leads to higher yields 

and protection of the local environment and ecosystem services. 

The Ministry of Agriculture Water and Forestry introduced CA as an essential crop 

production system in order to enhance the production of crop and livestock. In Namibia, 

CA is practiced along with other good agricultural practices for increased and stabilized 

yields, reduced production cost, climate change adaptation and mitigation, reduced land 

degradation and water conservation. 

Text adapted from reports submitted to the GDSA Secretariat (September 2017)23© LUCYNA KOCH



In undertaking this five-year reporting process - and particularly as the GDSA is more 

formalized in the coming years - it became clear that the reporting framework and 

reporting system is in need of a revision. As such, the GDSA Secretariat proposes an 

annual reporting framework that is described, below. 

Re-focus on the three action statements, using the SDGs as guidance. 

In 2015, as part of the road show events, the Secretariat proposed that countries 

report their progress around five outcomes. These five outcomes formed the basis of 

this five-year report. However, the five outcomes overlap substantially and are 

extremely broad, making reporting difficult. Therefore, the Secretariat proposes to re-

focus reporting on the three original action statements of the GDSA, using the SDGs 

as a framework for reporting. This will more easily allow the GDSA to create indicators 

of progress across the three action statements and decrease the reporting burden on 

member countries. 

Annual reporting is key. 

To more closely link the Secretariat activities to the needs of the countries, it is critical 

for the Secretariat to have a clear picture of the progress by the member countries. 

Likewise, there is a need for a regular mechanism by which the countries can request 

formal assistance from the Secretariat. As such, annual reporting is necessary. The 

Secretariat proposes an annual reporting effort in February of each calendar year, 

which allows the Secretariat to then secure funding specific to the countries’ needs 

on a regular basis.

REFLECTIONS & LESSONS LEARNED
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The GDSA Focal Points 

• Botswana: Ms. Tsalano Kedikilwe, Principal Natural Resource Officer 2 (Ministry of 
Environment, Natural Resources Conservation, and Tourism) 

• Gabon: Prof. Lee White, Executive Secretary (Agence Nationale des Parcs Nationaux); 
Ms. Sonia Olendo, Advisor (Ministry of Foreign Affairs); Mr. Ludovic Ngok Banak, 
Advisor (Ministry of Economy and Sustainable Development) 

• Ghana: Mr. Peter Dery, Deputy Director (Ministry of Environment, Science, 
Technology, and Innovation) 

• Kenya: Mr. Richard Mwendandu, Director )Multilateral Environments Agreements, 
Ministry of Environment and Natural Resources) 

• Liberia: Mr. Jeremiah Sokan, National Coordinator of the Climate Change Secretariat 
(Environmental Protection Agency) 

• Madagascar: Ms. Ignela Randriantsizafy, Engineer (Ministry of Ecology and Forestry) 
• Mozambique: Ms. Teresa Magalheas Pinto (National Council for Sustainable 

Development) 
• Namibia: Mr. Olimpio Nhuleipo, Chief Economist (Ministry of Environment and 

Tourism) 
• Rwanda: Mr. Innocent Musabyimana, Director Planning (Ministry of Natural 

Resources) 
• South Africa: Mr. Stuart Mangold, Senior Policy Advisor (African Bilateral Affairs, 

Department of Environmental Affairs) 
• Tanzania: Mr. Timotheo Mande (Vice Presidents Office) 
• Uganda: Mr. Paul Mafabi, Director Environment Affairs (Ministry of Water and 

Environment)
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“WHILE THE PROBLEMS MIGHT 
MANIFEST THEMSELVES AT A LOCAL 
LEVEL, THE SOLUTIONS WILL ONLY 
WORK IF THEY ARE TRULY GLOBAL.”

ELLEN JOHNSON SIRLEAF, PRESIDENT OF THE REPUBLIC OF LIBERIA 
SPEAKING DURING THE 2012 SUMMIT FOR SUSTAINABILITY IN AFRICA
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