The Woman’s Club of Palo Alto
December 2015 Newsletter

A Note From the President
Dear Members,
As you read through this newsletter, you will notice
that several items are focused on the proposed dues
raise. Because the vote will take place at the January
luncheon, we scheduled time for newsletter articles
and comments, and as well as for discussion meetings
in January before the luncheon and vote.
We believe it’s important for everyone to understand why so many committees over the last five years
have continued to beat this drum.
When I joined the club around five years ago, I remember there was discussion about whether more
income from rentals could relieve the financial pressure on the club. I also remember thinking that the
beautiful building was looking so worn.
In the ensuing years, the capacity to rent the house for additional income became clearer. Members
preferred that the club be available for weeknight meetings. Rental income fluctuates. It became clearer
that we could not depend upon renting the house to supply all the necessary income we needed to
function, even if we cut expenses. Meanwhile, our building maintenance budgets were minimized.
Strategic planning committees wrestled with a larger question: what kind of club do we want? Do we
avoid increasing dues and have a waning club? Is it responsible to future members to repair only the
minimum? Is it fair to current members to have a threadbare club? What would a more robust club look
like?
That is when the Revenue Sources and Equity Committee, and the 2014 Finance Committee began to
study these issues. Their results have been presented to you this year, along with the presentation of the
current Finance Committee.
Read the results delivered at the last luncheon. Come to the morning coffee discussion on Jan. 8 or the
evening wine discussion on Jan. 7. Talk to your friends and the committee members. We look forward to
the conversation.
See you soon.
Carol
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Not to be Missed!
An Elegant Holiday Party
for Club Members & Guests

Music, Martinis & More
A sumptuous buffet
beef tenderloin sandwiches, roasted prawns,
an array of delectable hors d’oeuvres
premium wines & fancy cocktails

Mark Your Calendar
Friday, December 11
6:00—8:00 PM
$30 per person
Buy Your Tickets

online @ Eventbrite
https://www.eventbrite.com/e/womans-club-holiday-party-tickets-19520123214
or check to Margo Ogus
1557 Waverley, 94301
payable to:
Woman’s Club Holiday Party

NOTICE
At the regular meeting of the Club Membership on January 20th 2016 at 475
Homer Ave, Palo Alto members will vote on the proposal to increase the annual
dues to $350 beginning with the 2015-2016 fiscal year.

Wednesday, December 16th
Luncheon
Program:

Performance by the
Fortnightly Club,
11:00 Doors open for mingling
11:40 Meeting Called to Order
Pledge & Collect
11:45 Luncheon is served
12:10 Club Business & Announcements
followed by Program

We’re Listening!
Lunch is returning to before the
program so be sure to get here
early. Doors open at 11:00 and
the lunch and program begin at
11:45

Gaye Bruce will introduce
EDITH ZITELLI
Talk on the history of the 100 year old
Fortnightly Music Club
Edith Zitelli will introduce musicians

THANKS TO THIS MONTH’S LUNCHEON CO-CHAIRS
JUDY FOLEY AND JOANNE JONES
To reserve for a guest or to order a vegetarian meal,
contact either Judy or Joanne

SUSAN BRATMAN & NORIKO IWAMOTO

LUNCHEON is offered at $10.00 for members, $15.00 for guests.
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100 O L D

YEARS

A Festive Centennial Celebration for our Historic Clubhouse
In a matter of weeks, our clubhouse will enter its 100th year, and we will begin the celebration.
We have all kinds of programming planned. We will cover topics that have threaded their
way through the history of the club and the women who made that history, from tree planting
to establishing a clubhouse in which to meet, from a taste for tea and flowers to doing good
in the community, from establishing a library to protesting war and promoting peace, from
enjoying music to opening the clubhouse to musical groups. It all happened here!
On January 20, 2016, Steve Staiger, Palo Alto historian, will put our clubhouse into context,
alongside Fraternal Hall, the Pacific Art League, and MacArthur Park, all buildings that help
make up the fabric of our community.
On February 17, we’ll hear from a speaker on the environment, a topic of utmost importance
to us today as well as to our foremothers who planted trees and kept them watered, pushed
for a good sewer system, and supported a community full of parks.
On the evening of March 16, we’ll enjoy “Founders’ Follies and Speak Easy,” a theatrical
presentation focusing on achievements at the club as well as some amazing and hilarious
moments.
In April, on the 20th, we’ll enjoy a tea party with music and floral arrangements, and on May
18, we’ll give our philanthropy awards and hear from Kim Meredith, who will talk about how
giving and connecting lead to a civil society.
Finally on June 15, we’ll rededicate our beautiful clubhouse, looking back 100 years but also
looking forward.
We hope you will set aside time to enjoy these programs and celebrate accomplishments of
which we should all be proud! -- Sue Krumbein

1916 - 2016

DECEMBER
Woman’s Club Calendar
Thursday, Dec. 3: Bridge Group. Contact Nancy Bjork.
Friday, Dec. 4: Knitting Group. Contact Ginnie Noh.
Tuesday, Dec. 8: Townie Bikers meet at 11 a.m. to ride to Los Altos for lunch. To get on the
email list for details about these rides contact Judith Steiner.
Tuesday, Dec. 8: Monthly Drop-In Social at 5 p.m. with a special holiday pot-luck and musical
celebration. Contact Celiene O’Hara.
Thursday, Dec. 10: Bridge Group. Contact Nancy Bjork.
Thursday Dec 10: The Mystery Book Club, which is temporarily full, will meet from 6 to 7:30
p.m. at the Clubhouse to discuss “The Man From Beijing” by Henning Mankell.
Contact Deanna Dickman for more information.
Friday Dec. 11: The Museum Friday Group will take a docent tour of San Francisco City Hall
followed by lunch. Contact Eileen Brooks.
.
Friday, Dec. 11: An elegant Holiday Party for Members and Guests. 6 p..m. to 8 p.m. at the
Clubhouse. Hors d’oeuvres and open bar. Music by the Jazz ConneXion. $30 per person.
RSVP through Eventbrite or send a check payable to Woman’s Club Holiday Party to Margo
Ogus.
Tuesday, Dec. 15th: The Book Group will meet at 7:15 p.m. at the Clubhouse to discuss “Martin Dressler: The Tale of an American Dreamer” by Steve Millhausser.
Contact Anne Ercolani.
Tuesday, Dec. 15: Members of the Cine Circle movie discussion group will meet from 7 p.m.
to 8:30 p.m. in a member’s home to discuss “Spotlight.”
RSVP to Nancy Wong and Shannon Griscom.
Wednesday, Dec. 16: Monthly Luncheon.
Vocalist and club member Edith Zitelli will discuss the history of the 100-year-old Fortnightly
Music Club, which was started by a group of local women.
Two musicians will perform.
Thursday, Dec. 17: Bridge Group. Contact Nancy Bjork.
Friday, Dec. 18: Knitting Group. Contact Ginnie Noh.

BRIDGE
The Bridge Group meets at the Club
on the first and third Thursdays of
every month for 2 hours at 2:15.
We have lessons on these days; the
lessons are $15 for our instructor,
Prue Saunders. All Club members
are welcome regardless of level of
play. On the alternate Thursdays
we meet at members' houses for
practice.
Anyone interested in participating
can email Nancy Bjork at ncbjork@
gmail.com
all levels welcome

WE ARE LISTENING
Members have been asking for a long time to have hot
& cold drinks available when they use the club.
There is now a members cupboard without a lock for
everyone to enjoy a beverage of their choice. There is
also cold water in the fridge.

Please remember
1) Use the honor box ($1 per hot drink)
2) put your dishes IN the dishwasher

Welcome, New Members!
This newsletter brings the final instalment of a three-month series of brief bios of our 19 new
members, presented alphabetically.

Annette Ross
I was born in San Francisco and raised there and in communities
similar to Palo Alto (Orinda and Lafayette). I lived in Palo Alto
in the ‘70s while in college and moved back here in 1981. I
am married and have two grown children, Elizabeth Holmes
and JT Holmes who grew up here - lucky them! My career has
been exclusively in the field of legal administration, and I am
active in the Silicon Valley Chapter of the Association of Legal
Administrators. I also serve as a Trustee for the Foundation
of the Association of Legal Administrators. I enjoy going to
Squaw Valley for skiing, hiking and just hanging out in the mountains. I also enjoy
observing local politics and look forward to new ways to be involved in the Palo
Alto community.
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Kathy Shen
I am the Chief People Officer for the City of Palo Alto, serving
as head of the City’s HR team since 2012. I am also an attorney
and MBA with over 25 years’ experience in the employment law
and human resources field. Previously, I worked with Kaiser
Permanente as Director of Workforce Planning for the Northern
California Regional offices in Oakland, forecasting and managing
employee skill development, career services, and redeployment
of staff for an evolving model of patient care. Prior to 2007, I
worked in HR and labor relations in the Cleveland, Ohio area
for LTV Steel Company, Alcoa and Goodrich Aerospace Corporation. My JD and
MBA are from Case Western Reserve University in Cleveland, and my BA is from
Michigan State University (Go Spartans!). My husband, a clinical psychologist, and
I moved to California to follow our children who wanted to enjoy the unique AsianAmerican experience and culture here. I now have three grandchildren in San Jose.
.
Jenny Stone
Being born in Palo Alto, I have lived here most of my life with
some exceptions in my childhood and college years. My husband
and I are both retired public school educators. Tom is a lifelong
teacher, and I worked 21 years at the Palo Alto High School
Counseling and Guidance Office, a job I truly loved. Working
with teenagers is magical! We are the parents of three grown
children who lived their lives in Palo Alto and the delighted
grandparents of two grandsons, with another grandchild on
the way. I enjoy reading, cooking, walking, spending time with
friends, traveling, and volunteering. I look forward to new friendships and opportunities
through the Palo Alto Women’s Club. RN. Before our move here I worked as a school
nurse for a public school district in Dallas. I enjoy volunteering, travel, reading and
hiking.
Shelley Sweet
After growing up in Connecticut and graduating from
Wellesley College, I came out to San Francisco and have been
here ever since. I am the President of I-4 Process, a consulting
firm guiding organizations to accelerate operational excellence,
enhance customer satisfaction, and build leaders that implement
and sustain results. I also authored The BPI Blueprint: A Stepby-Step Guide to Make Your Business Process Improvement
Projects Simple, Structured, and Successful. I recently served on
the National Board of Directors of the Wellesley College Alumni Association.
Among my personal interests and hobbies are hiking, bridge, and reading. I am
married and have two grown boys, and three grown stepchildren.
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Robin Welles
I graduated from the American Academy of Dramatic Arts in New
York City. I am currently on the Board of the Pacific Art League of
Palo Alto (PAL) and am a former board member of the Palo Alto
Art Center Foundation, where I am a member of the Emeritus
Committee. I have done a lot of international travel and lived
in Geneva, Switzerland for a couple years. I am also an artist,
lately focusing on repousse and chasing. I owned Welles Fine Art
Publishing from 1996 to 2003, which designed and published fine
art posters. I have spent most of my professional career in the
music business, including time as a partner in a record production company and as
Creative Director of Hudson Bay Music/Elvis Music in New York City. I started my
music business career at Screen Gems Columbia Music in Los Angeles as assistant to
the President of the music division ( which included “The Monkees”) of Columbia
Pictures.

Karen White
I’ve lived on Ramona Street in downtown Palo Alto for the past
24 years, moving here from the east coast in 1984 for my high tech
career. I live with Patrick, a retired psychologist, and Mick and
Keith, two Bengal cats. Patrick and I are into adventure travel and
have trekked in Patagonia, Peru, Bhutan, and Tasmania. We also
like to try new restaurants, view art exhibits, and go to independent
films, theater, and jazz performances. Another interest I have is
genealogy. I’m looking forward to making some new friends in the
club and pursuing new hobbies!

Doppleganger?
Nope - we made a mistake!
We accidently put the photo of Kathy
McMahon in place of Terry McMahon.
Sorry Terry & Kathy
Kathy McMahon

Terry McMahon
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Outreach Committee Report
Thanks to all who brought linens for Haven Family House and holiday goodies for our vets. In
kind donation total for the November Luncheon collection was $1,380.
Join the Outreach Committee Monday, Nov. 30 from 10 to noon at the Clubhouse for morning
coffee, card-signing for vets and goody-bag assembly. Stop by for coffee and conversation and
enjoy our beautiful building dressed up for the Holidays.
No Outreach Committee planning meetings will be held in December. They will resume in
January.
Contact Eileen Brooks for more information.

History Corner

Music at the Woman’s Club

By Peggy McKee

Music has historically been a part of the Woman’s Club and its monthly programs.
In its early days the Board had a “department” that made sure that vocal, instrumental, or a capella
performances occurred regularly for the members’ enjoyment and entertainment. For a time the Club
had its own chorus. I remember in the 1990s that Sue Kemp played show tunes before the monthly
luncheons and several of us would gather around to sing along. The Renaissance-costumed Madrigals
from Palo Alto High School sang holiday songs for December programs. Professional groups, such as
West Bay Opera gave special performances. Henry and Maria Holt founded the “Little Opera Guild,”
which evolved into West Bay Opera, in 1955. That year, the group performed operatic excerpts to a
packed audience at the Woman’s Club.
When Palo Alto celebrated its centennial in 1994, the City included Henry and Maria Holt among its
“Creators of the Legacy.” West Bay Opera, at the lofty age of fifty, made an encore appearance at the
Woman’s Club in 2005. It continues to thrive. Carrying on the tradition of music at the Club, Edith
Zitelli will discuss the history of the Fortnightly Music Club for the December meeting, ”A Program
of Music.” Like West Bay Opera, the Fortnightly Music Club grew: from a small group of women
who met on alternate Mondays in their homes to enjoy live music, it expanded to formal concerts and
its own centennial in 2008.
The History Committee welcomes new members who are interested in Club History and organization
of the Archives.
Contact: Margaret Feuer at portulaca24@gmail.com

Rentals Revenue Goal
for FY 15-16
$54,000

$50,380

Museum Friday Group Heads to San
Francisco
The Museum Fridays holiday bus will blast off on
Friday, Dec. 11, for a festive day in San Francisco. We
will enjoy a docent tour of San Francisco City Hall (also
celebrating its Centennial), then head over to LuLu
Restaurant for a fabulous lunch.
This trip is full but we’re accepting names for a wait
list since there usually are one or two last-minute
cancellations. Our January bus trip to the Asian Art
Museum is also full, but the wait list is open. Contact
Donna Bohling, Eileen Brooks or Ginny Bechtold for
information regarding future trips in 2016.

Nearly there lovely
ladies of the rentals
committee!
Brilliant Work!

Drop-In Social Group Marks the Holidays
The monthly Drop-in Evening Social Group will celebrate the winter holidays this month with
a special party, with entertainment provided by the Avenidas Ukulele Club. Please come and
join your fellow members at the Second Annual Christmas & Winter Holidays Ukulele SingAlong Shindig Social on Tuesday, Dec. 8 at 5 p.m. at Clubhouse! Our house will be all decked
out in Christmas winter holiday splendor to get you in the seasonal mood!
Singing along is encouraged, but not required! Lyrics will be provided and the fun will be
plenty.
Bring a dish to share, enough for at least 15 people. The kitchen stoves and microwave will be
available if needed, but bring any pots or pans you may need to heat anything up. Libations
and beverages will be provided.
Please R.S.V.P. for this social to Celiene.ohara@gmail.com so we can assure we have enough
food. This was a very popular and really fun event last year and we hope to see many new
faces!
If you’d like to join us, but need transport, let us know! – Celiene O’Hara

Fun Fact from the Archives
Minutes from the 1920’s declare ‘The
card party money was spent to buy
the beautiful wicker furniture now in
the directors’ room. . . ‘ Of course, this
begs the question:
What card games were they playing
to raise enough money to buy the
‘beautiful wicker furniture’? Any bets
on strip poker with the club acting as
bank ? Maybe not but it seems our
predecessors found a way of converting
games into funding for the club.

Book Group to
Meet Dec. 15
The Book Group has moved its meeting
up a week to Tuesday, December 15th
at 7:15 pm. We will discuss Martin
Dressler: The Tale of an American
Dreamer by Steve Millhausser. We
will also solicit ideas for our spring
book series topic, so bring your ideas!
– Anne Ercolani

Membership to Vote on Proposed Dues Increase
The membership will vote in January on a proposal to raise annual dues for the Woman’s
Club from $150 to $350, beginning in 2016-2017.
The proposal originated with the ad hoc Revenue Sources and Equity Committee, which spent
15 months studying ways to make the club more financially sustainable. It was approved by
the Finance Committee as well as by the club’s Board of Directors in November.
The committees found that the cost to fully fund the Club’s budget is $550 per member,
based on an operating budget of $94,000 a year and a board-approved goal of $30,000 a year
to be deposited in the Capital Fund for clubhouse maintenance.
Revenue from lunches, after expenses, averages about $9,000 per year. Net revenue from
1.5 full-rate rentals of the clubhouse per month will contribute about $35,000 per year. After
factoring in revenue from lunches and rentals, annual dues of $350 per member would
fund the budget beginning in 2016-17. The current $25 luncheon assessment would be
discontinued.
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Confidential financial assistance for dues payments will continue to be available, as in the
past.
“The cost of running our club is $550 per member,” said Finance Committee Chair Wynne
Furth. “We think it’s appropriate to have some contributions for operations from the rental
of our buildings, but not at the present level because that does not leave enough resources
to properly maintain the building itself.
“We’re under-funding this resource – the literal physical building and the organization. And
we have lots of funds to underwrite financial assistance for anyone who might need it,”
Furth said.
Former club presidents Margaret Feuer and Emily Renzel oppose the dues increase.
continued after letters to the editor
“It is elitist, as the Woman’s Club has traditionally welcomed women of all economic levels,”
Feuer said. Feuer said she believes the club leadership had “manipulated the expected rentals
income for 2015-2016 by under-projecting the number of rentals while simultaneously hiring
a rentals manager and by changing how rentals income is accounted for.
Feuer also took issue with including items in the Capital Fund projects list that had not been
vetted by the House and Grounds Committee, saying “there has been a failure to follow
democratic procedures.”
Former club president Eileen Brooks supports the dues increase.
“This proposal is the result of five years of extensive research and planning,” Brooks said.
“The reports from the Strategic Plan Working Groups, which over 50 members worked on,
were the basis for the calculations that brought the Finance Committee to the $350 annual
dues number.
Urging members to read the “thoughtful, comprehensive, careful and measured” Finance
Committee report, Brooks said the dues increase is a philosophical issue as well as an
economic one.
“I personally would love to see our club moving forward rather than standing still or looking
back,” she said.
The Revenue Sources and Equity Committee, which originated the proposal for a dues
increase, sent an online survey on the dues issue to the entire club membership, receiving
about 150 responses. Committee members also reviewed the Club’s finances, studied the
final report of the Fundraising Strategy Group and conducted personal interviews with 32
members representing diverse views. Serving on the committee were Julie Jerome, Cathy
Kroymann, Margo Ogus, Sylvie Way and Joan Zwiep. The committee’s final recommendation
was presented in September.

LETTERS TO THE EDITOR
Would you like to comment on any of the stories presented in the newsletter? If so send your comments to
the editor & they will be considered for publication. Please keep your submssions to between 150 & 200
words. We look forward to seeing member comments on our newsletter.
christinakenrick@gmail.com

Vote No on Dues Increase
We urge a NO vote on the proposed dues of
$350 at the January 20 luncheon. If you cannot
attend, demand that everyone be allowed to
vote by mail.
The Club currently has cash on hand of
$450,786 including a $172,511 Capital Reserve
and a $67,150 Operating Reserve.
The dues increase is based on a $30,000
annual contribution to the Capital Reserve
($133/member) and on income from only 1.5
rentals per month.
In our combined 25 years of experience
in renting the Club, rentals have always
surpassed two full-priced rentals per month.
Capital Reserves are meant to be spent over
time for major projects and amortized over
time. Two upcoming major House projects
- a new roof and a new ballroom floor - can
easily be paid from existing reserves. These
two costs amortized over 20 years would be
$5000/year or $22.23/member.
Many Capital Plan projects are optional
upgrades and unnecessary for preservation
of the Clubhouse. Many have not been
reviewed by House & Grounds and should
not be the basis for a dues increase.
$350 dues are prohibitive to women on fixed
incomes and will create an elitist Club. Vote
NO.
Margaret Feuer & Emily Renzel
Past Presidents

Vote Yes on Dues Increase
Dollars in and dollars out are economic
issues, but I believe this is also a
philosophical issue. Do we stay where we
are or even go back? Or do we grow and
move forward?
Do we barely maintain our Clubhouse? Or
do we improve and enhance our Clubhouse?
Do we juggle the times the Clubhouse can be
open to members? Or do we find even more
activities and events that bring us together in
our beautiful building?
Is a monthly luncheon all there is to
membership? Or do we all accept
responsibility for all that we are and can be?
Do we remain insular? Or do we become
known in our community as a vibrant,
contributing and relevant organization?
I’ve seen how our money is spent. Nothing is
done willy-nilly. There is always thoughtful,
logical debate and discussion. All boards
have worked hard to accomplish what is
best for our club as a whole. This board is no
different.
The proposed new dues amount is not
astronomical. In fact, in this day and age, it
is responsible and affordable. It assures that
we all pay our fair share.
Respectfully, and with hope,
Eileen Brooks
Past President
Current Chair of Outreach,
Co-chair of Museum Fridays,
Centennial Committee member

Friendship ~ Self Improvement ~ Community Involvement

Report from the Finance Committee to the Board of Trustees of the Woman’s Club of Palo Alto
November 4, 2015
Recommendation: Ask the members to approve an increase in annual dues to $350 commencing fiscal
year 2016-2017.
Procedure and Timing: The Club By-laws provide that the annual dues may be increased no more often
than one time per fiscal year. The first step in considering a dues increase is a recommendation from
the Finance Committee to the Board; the second step is notice in the Club newsletter of 1) the proposed
increase and 2) the time and place of the regular meeting at which the increase will be considered. If
the proposal receives a majority of votes of those present at the meeting, it passes. If the proposal on
the table does not receive a majority vote of those present at lunch, the Finance Committee and Board
may present another proposal to the membership at another regular meeting, following proper notice
in the newsletter.
The Finance Committee believes the consideration of the dues change at the regular meetings of
December, January, or February would both permit notice of the vote and provide a decision early
enough for the preparation of the FY 2016-2017 budget. Factors outside the purview of the Committee
may make the earlier dates more desirable.
Background:
In recent years, the Club has taken several steps to make its budgeting process more effective.
A. Capital Spending.
In 2012, the Club retained the services of Jeffrey Ferguson of Jeffrey Ferguson, Inc. Building Inspection
to inspect the clubhouse and provide an inventory of maintenance and repair work needed to maintain
the fabric of the Club building. In February 2013 the services of Chris Brooks of CB Builders Inc. were
employed to prepare a cost estimate for the items identified as needing repair in the Ferguson Report
In connection with its application for property insurance, Club members inventoried its furnishings and
equipment and prepared a replacement schedule. The Buildings and Grounds Committee reviewed
these reports of house contents and separated the lists into those items whose replacement was a
capital expense and those items that were ongoing maintenance needs. Over the years since 2012 the
House and Grounds Committee has made modifications to both inventories in light of their
recommended priorities and experience. As we complete the first planning period (2012-2015) the
Club has made substantial progress on needed structural repairs (replacing wiring throughout the house
and upgrading the kitchen), in ADA compliance (installing a new access ramp to current code), and in
maintaining the contents of the house (new furniture in the office). The total expenditure on structural
capital improvements has exceeded $100,000, not including earlier work done before 2012 to improve
the restrooms.
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B. Rental Income Accounting.
The Club’s second largest source of revenue, (after dues), is income from rental of our building for
events. Beginning in FY15-16, the Club’s Operating Budget will include a figure for net income from the
rental operations. There is a separate budget for rental operations, which charges direct and indirect
expenses including such things as a share of the utilities against the gross rental revenues. Pre-paid
rent, damage deposits, and cleaning fees are segregated from earned rental income. Total earned
rental income is booked once the event has actually occurred. Earned rental income, less rental
expenses, then becomes a revenue line item in the Club’s Operating Budget. The Finance Committee
believes that this is an accurate picture of the true financial or fundraising benefit to the Club of the
Rental Committee’s work.
C. Revenue Balance and Equity Committee Report.
The Revenue Balance and Equity Committee was appointed by the Club president in 2014 to “research
and recommend an equitable and reasonable way for members to fund the annual operations of the
Woman’s Club and the long term maintenance of the house on an on-ongoing basis.” Following
extensive research, including interviews with Club members, and a survey to which about 150 members
(out of 225) responded, the Committee determined that:








Based on an operating budget of $94,000 a year and a board-approved goal of $30,000 a year
to be deposited in the Capital Fund for clubhouse maintenance, the cost per member to fully
fund the budget is $550 per member.
Revenue from lunches averages about $9,000 per year after expenses.
Net revenue from 1.5 full rate rentals per month will contribute about $35,000 per year.
After factoring in revenue from lunches and rentals, annual dues of $350 per member would
fund the budget beginning with FY16-17. The current $25 luncheon assessment would be
discontinued.
Availability of financial assistance for dues payment should be publicized.

The work of the Committee, but not their conclusions, was publicized in the September Newsletter.
Their findings and recommendations were presented to the membership at the September luncheon
meeting by Committee Members Margo Ogus, Julie Jerome, Cathy Kroyman, Sylvie Way, and Joan
Zwiep. Committee Members made themselves available to members to answer questions on their
findings and conclusions.

D. Recent History of Woman’s Club Dues.
When the Woman’s Club began to grow again in the 1990s, dues were increased from $30 in 1994, to
$35 in 1996, to $50 in 1999, and to $75 by 2004/2005. Dues were increased to $100 in 2009 and $150 in
2010. The Board added a $25 luncheon assessment for two years in 2010. The Board has renewed the
luncheon assessment every two years and the current assessment expires in FY16-17. The luncheon
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assessment was created to address the member concerns about the varying cost of food contributions
asked of luncheon committee members. In 2015, members were also asked for a voluntary contribution
of $75 for a one-time capital contribution to support the immediate structural maintenance needs of
the house. In FY15-16 the great majority of members paid a total of $250 for combined dues, luncheon
assessment, and the capital fund contribution.
The proposed $350 annual dues would be an increase of $200 over the existing dues. It would be an
increase of $175 over the combined dues/lunch assessment charged in recent years. It would be an
increase of $100 over the combined dues/lunch assessment/one-time $75.00 capital contribution
payment made by most members for the current fiscal year.
Finance Committee Deliberations and Recommendations.
The Finance Committee met on October 19th and again on October 29th. In addition to reviewing
operating and capital expenses, and the rental budget, the history of rental increases, and the Revenue
Balance and Equity Committee report, the Committee reviewed letters and comments received from
Club members following the September presentation.
The Revenue Balance and Equity Committee accepted the Club’s current adopted Operating and Capital
budgets and made a recommendation on how to fund those budget levels into the future. The Finance
Committee in turn accepted the income allocation recommendations of the Revenue Balancing and
Equity Committee.
The Finance Committee in its deliberations focused on questions about Operating and Capital budget
expense practices and assumptions, including the appropriate kind and level of reserve funds. A
summary of the discussion and conclusions follows.
1. Is the Club spending too much? The Committee concludes that it is not, on the basis of the
following:
A.

Do we manage our expenses and seek to avoid waste. Yes.

We typically make less money go farther than other organizations by careful spending and contracting,
having a club member serve as contractor/project coordinator, and by consistently bringing in projects
and programs at or under budget. Our contract bookkeeper and our treasurer, in an oversight role,
both insure financial discipline, prompt reimbursements, and consistency in record-keeping over time.
We abide by our policy to seek multiple bids for projects of any size and benefit from extensive
volunteer expertise in selection of contractors and project oversight. Each expense line item in the
Operating and Capital Budgets represents a decision that a particular program or maintenance
expenditure is necessary and appropriate. During our annual budget approval process, all proposed
expenditures are endorsed by the Board and finally approved by the membership.
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B.

Should we dispense with a paid bookkeeper and/or rentals manager? No.


Bookkeeper. In the past, the Club has benefited from the volunteer services of an accounting
professional as Treasurer. Since 2013, we have hired a contract bookkeeper to work with the
Treasurer. The FY 15-16 budget includes $7,000 ($31 per member) for club bookkeeping
services, excluding bookkeeping work done for rentals. We no longer have members who are
accounting professionals willing and able to volunteer to serve as treasurer. Many of our
members who work in the fields of accounting or finance are now prohibited by their employers
from acting as volunteer financial officers. The Club’s By-laws require that the Treasurer, like
other officers, serve no more than two years. A paid professional provides continuity,
consistency, and a level of expertise about non-profit finance that we cannot provide internally.
Having two people in the role of bookkeeper and treasurer also provides an additional level of
integrity and oversight in the handling of our finances.



Rentals Manager. The Rentals Committee is a dedicated group of members that gives a large
number of volunteer hours to the Club. Until FY14-15 the “back office” work was handled by a
volunteer. When she left the position to assume other duties, no new volunteer for the position
was found, despite repeated efforts both to find a volunteer and simplify the job. The position
requires consistent availability to respond to and monitor email traffic and to answer the
multiple questions and concerns of individuals arranging very important events in their lives that
will occur at the clubhouse. Calendaring is both complicated and crucial, and there are
numerous contracts, insurance policies, deposits and payments to track. The Committee
reports that it is well satisfied with the recently instituted new arrangement. The Rentals
Manager is paid on a per-contract basis and budgeted at $4,500 ($20 per member.) This cost is
deducted from the gross rental income.

C. Should we eliminate philanthropy as an Operating Budget line item? No.
The FY15-16 budget includes $7,500 ($33 per member) for cash philanthropy, i.e. monetary
grants to selected charitable causes. This amount is typically supplemented (in recent years, doubled),
by restricted donation gifts to the Club from members specifically for cash philanthropy. Club members
devote considerable time to identifying and working with recipients who will advance Club and
Federation goals. As we reinstate our 501(c)(3) status, the Finance Committee believe it is important to
retain this line item as a part of the Operating Budget to document the diversity of the Club’s charitable
activities. The cash grant philanthropy is supplemented by the club’s substantial in-kind donations and
volunteer hours as well as by program activities that advance our own civic/charitable purposes.
2. Are we underestimating revenue? The Finance Committee doesn’t think so.
The Revenue Balance and Equity Committee has already analyzed possible contributions to
revenue from other sources such as fundraising and capital campaigns. The only question that falls
within the Finance Committee’s purview is whether the budget underestimates the revenue potential
from rentals based on 1.5 full-fee, full-day rentals per month. Starting in FY15-16 the Club will use a
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Rentals Budget that charges the costs of rentals against gross rentals income. We do not allocate fixed
expenses, such as real property taxes, between rentals and other activities. We do allocate to rentals
expenses a portion of utility costs and all of direct rental program costs such as publicity and the
compensation of the rentals manager. The net rental income then becomes a revenue line item in our
Operating Budget.
The FY 15-16 projected rentals income operating budget figure is conservative at 1.5 full-day
rentals per month. The Club’s rentals operation competes in an unpredictable environment that is
sensitive to broader economic changes. Rentals are also scheduled to minimize conflict with Club
events. They tend to cluster in certain months of the year. The Finance Committee notes that if the
actual revenue is consistently higher, the additional funds can be directed to the structural maintenance
reserve fund, as they have been in the past. (See further discussion in Section 7 below.) The current
volunteers on the Rentals Committee have asked that the Board consider allocating all of the rental
income to funding structural and maintenance needs for the clubhouse, and upgrades to the building
and its gardens, rather than using rentals to pay for basic operations.
3.

Should the dues increase be larger? No.

Several members suggested that the dues increase should be higher to permit more spending
on programs (including providing budget for interest group activities) or to improve the maintenance
and comfort of the Club. (Commenters also noted that the club is looking better every year.) We think
the revenue stream provided by moving the dues to $350 per year along with continuing rentals at a
regular level is adequate.
4

Are our reserve funds too large? No.

For many years the Woman’s Club slowly accrued savings. The amounts were small enough, and
the deferred maintenance needs great enough, that the Club’s accumulated cash savings were limited.
With the reinstitution of renting the house, more regular income was available and savings grew. We
are in sound financial shape at the moment. However, we know we face expenses that were not
included in the present inventories, such as new foundations under the porch and a portion of the
kitchen, and additional, but as yet unidentified, seismic work. Such “unanticipated expenses” can in
fact, be anticipated and we therefore should plan for them.
For example, a recent newspaper story has raised the need for an updated seismic inspection
and the likely need to make some structural modifications to address the safety of members and renters
in the event of an earthquake. The Finance Committee would point out that the Club has no insurance
for earthquake damage. It may not make economic sense to buy earthquake insurance, but we do
believe a larger reserve to address this inevitability may be in order if we continue to self-insure.
A. Planning for Maintenance of the Building, Garden, and Furnishings/Equipment.
In 2012 the Club undertook a planning program that included developing a financial strategy for
the future. The key to this program was to identify the future financial needs for structural maintenance
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and contents replacement, and to prepare a 15-year strategy to address these needs in an orderly
fashion. To do this the needs were documented in inventories and the cost of each project was
estimated. The needs were then allocated to one of three implementation periods. Based on this plan
the Club can determine the capital cost for each five year period. The first period will be completed in
FY15-16. The funding requirement for the remaining two periods through 2025 is estimated at $312,300
(in 2012 dollars). It should be noted that the inventories are not static; new capital structural and
content needs continually arise in an aging house. For this reason the inventories will be reviewed this
year and another 5 year planning period added (2025-2030). We know that the current estimates are
low because of subsequently identified problems that need to be addressed, such as an incomplete
foundation and other unanticipated expenses such as seismic improvment. Cost estimates may change
in light of inflation.
B. Establishing Identified Reserve Funds.
We own a major physical asset and have analyzed the money the Club would need to keep
current on maintenance. Taking the next step, the Board adopted the Club’s first Capital Budget in
FY13-14. A capital budget ‘earmarks’ part of the Club’s cash assets for particular purposes. In our case
there are three purposes. The first is to underwrite a portion of the Operating Budget in the event that
income projections are not met for the year. If a natural disaster prevented us from renting the Club, or
meeting for lunch, we would still be able to meet our expenses, many of which are fixed. The second
purpose is to set aside money for structural and maintenance projects. Many of these projects are
expensive and require funds accumulated over a period of years. The structural and
furnishings/equipment inventory identified several large projects, such as roof replacement and
associated repairs, but others have been discovered since that inventory was completed. The third
purpose is an emergency reserve for dealing with small unanticipated events, such as water damage
from broken pipe or roof leak. In March 2015, on the Board’s recommendation, the membership
approved a $15,000 emergency reserve, a $67,000 Operating Expense Reserve, and a $$172,500.
Maintenance/Structural Reserve. It should be kept in mind that the Club can move funds from one
reserve fund to another if necessary.
C. Money In Hand.
As of June 30th the Club has cash assets of $434,000. That is a reassuring amount; we are not on
the verge of insolvency. It is a particularly healthy balance because in June, we have collected all dues
payments for FY15-16, but we have barely begun to spend the year’s budgeted expenses. The revenue
figure fluctuates from month to month and year to year. When we undertake a major capital project,
for example, the balance will drop. That total cash asset amount also includes restricted gifts, which
can only be used for the purpose specified by the donor, such as philanthropy and historic preservation.
Finally, some of the money in the account is other people’s money, i.e., liabilities. The liabilities arise
from our rental operations; they are primarily damage deposits and advance rental payments. Damage
deposits will normally be paid back to the renter after the event. Pre-paid rent will be converted from a
liability to income once the event takes place. All of these factors affect the amount of cash assets at any
one time.
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Here is how the Club’s cash assets were allocated in our budgeting process, using June 30th for
our snapshot:
Cash in hand:
FY15-16 Operating Budget:
Restricted Gifts:
Liabilities:
Budgeted Capital Project
Emergency Reserve
Operating Reserve
Structural/Maintenance Reserve
Approved Capital Projects FY15-16
Unallocated Funds

$434,000
(108,000)
( 20,000)
( 5,000)
( 15,000)
( 15,000)
( 67,100)
(172,500)
( 14,800)
$ 16,600

The appropriate size of the operating reserve funds (Operating, Structural/Maintenance, and
Emergency) is a judgement call made each year by the Board and affirmed by the membership. We are
an organization that is not in a position to borrow money from a commercial bank. (There are adverse
tax consequences to mortgaging our building and our income stream would not qualify us for
substantial unsecured loans.) The Finance Committee does not think the present reserves are excessive
and would favor an increase in them over time, particularly as the current Structural/Maintenance
Reserve is spent down on identified major projects. We note that our skilled and devoted members
have managed to bring a number of capital projects in significantly under budget, which is why we are
doing as well as we are. However, we believe we should not budget for the future on the assumption
that this will always be the case or that inflation will always work in our favor.
5.
Should the dues increase be phased in over several years? In light of the size of the dues
increase, can the Club offer financial assistance to members who need it? No, and yes.
Some members have suggested that we phase in a dues increase over several years; others have
said that it is important that no one be forced to leave the Club for financial hardship. One said,
“people should be able to age in place as Club members.” We know that age and income are not in
direct correlation but we think the point is important. After analyzing alternative revenue projections,
we do not recommend phasing the increase. We recommend the full increase now.
However, the Finance Committee does feel that with the increase the Club can afford a financial
assistance program without having revenues from the dues increase fall below the income from the
current dues (still assuming 1.5 rentals per month.) We analyzed the cash savings with dues at $350
after covering the operating and program costs and estimated that there would be about $10,000 cash
savings. The Committee recommends allocating 25% of the cash savings, or $2,500, for financial
assistance. Further, the committee recommends that financial aid be used in most cases to ‘top up’ the
members’ contribution of $175 (the current dues) to the new dues amount of $350. Members receiving
financial aid should, if possible, continue to pay at least part of the cost of supporting the Club’s
program and operation.
The Board has a policy for granting financial aid/scholarships, adopted in 2013. It should be
reviewed and revised to better reflect the current circumstances.
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