Forward Design for Associations and Nonprofits

Signature i, LLC offers an alternative and innovative methodology for strategic planning and strategy
development that helps associations and nonprofits design their organization and programs for greater
service and impact. We call this innovative approach Forward Design, because we combine futurist
processes to learn about and anticipate the future with design thinking to encourage more creative and
innovative options.

Forward Design is a systematic and creative process for exploring an organization’s current and future
context, analyzing strategic issues and opportunities, inviting aspirations for design, and then using this
learning to inspire an organization’s future.

We kept the best of what has always worked and piloted new processes from design thinking with
association executives interested in a fresh approach. Signature i uses Forward Design to develop
strategy, conduct strategic planning, and design new programs and initiatives. Five national associations
and nonprofits have now tried Forward Design giving us the opportunity to learn, evaluate and revise
this new approach with association executives and volunteer leaders. This methodology can be scaled
up or down to meet an association’s priorities and resources.
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