


Balancing risk and return 
Collectors take risk to create value, and manage risks to protect 
value. There is a range of optimal risk taking that can support 
maximum value - the “ideal position” - and effective risk manage-
ment is about making sure that risks taken are right and appro-
priately managed. Top collections and museums focus on stay-
ing in the “ideal position” by risk-aware decision making - i.e. by 
measuring key risks effectively and efficiently in the context of 
decisions both taken and not taken. 
 
Main reasons for the assessment of legal risks 
The key is not just in preventing the risky action, but in helping art professionals to understand 
the reasoning. Collections and Museums can take a proactive approach to risk assessment, 
using it to not only avoid legal risks, but improve their policies, optimize efficiency and effec-
tiveness and give value to their unique collections. 
 

 Prevention is always better from detection — We tell our clients: Don’t wait until a damag-
ing event occurs to take action; prevention is always better (and less costly!) than detection. 
Analyzing preventative and directive actions is particularly important in risk and control 
assessments since they tend to reduce the likelihood of a risk occurring, as opposed to de-
tective and corrective actions which tend to reduce the impact that the organization 
suffers. 

 There is hidden value in the reduction of legal risks — Remedial evaluation of each identi-
fied risk is a unique opportunity to unlock previously overseen details or unknown facts 
that may traverse across several domains of knowledge and operational effectiveness. The 
risk-based approach makes everyone shift to a new dimension of how they see things. 

 A Collection is more than the sum of its parts — The value and significance of an art collec-
tion entails more than the aggregated value of the individual items that comprise it; an art 
collection has value above and beyond the sum of its parts. In view of this, safeguarding 
the integrity (the completeness) of a collection becomes crucial. A collection that loses a 
significant item due to a legal dispute (a scenario increasingly common in the art world) 
suffers not only in loss of value of the specific item, but crucially it loses something beyond 
that as the collection is left incomplete, missing a piece of the story it aims to narrate.  

Key challenges 

Most museums and art collectors will have a view on what their principal legal risks are; many of these will be ac-

quisition-related in nature and will form a regular part of management or ownership’s meetings. However, legal 

risks are addressed through the use of empirical checklists designed to help avoid pitfalls. Given the complexity of 

the art industry and the financial amounts involved, this falls short of waterproofing both the collection and the 

collector / art organization of legal risks that can prove detrimental. The standardization of the assessment of legal 

risks is necessary in order to identify hidden risks which will threaten a collection’s value, life and status and under-

stand if and how they are being mitigated and monitored and whether their risk profile is changing. The detailed 

work required is often either absent or currently happening in an uncoordinated manner by staff (limited transpar-

ency to senior stakeholders) or by senior stakeholders (lack of detailed evaluation).   



The ArtSecure Risk Assessment Model 

There are three knowledge domains combined with respect to assessing legal risks for 

art collections, as depicted in the model to the right. Above is SPECTRUM, the UK Mu-
seum Collections Management Standard, internationally recognized as the leading 

standard for collections management. On the left is ISO31000, the International 
Standard for Risk Management, that outlines the best suited risk management 

principles for our methodology. On the right we use our expert knowledge of art 

law, as derived from international case law and professional experience in the 

field. The result is the one-of-its-kind ArtSecure Legal Risk Library for Art, an 

art-specific complete set of legal risks and mitigating controls pre-

identified from case law and professional experience.  

 

 Industry-first ArtSecure Legal Risk Library for Art — ArtSecure in-

cludes an extensive library of legal risks that an art collection may 

face, running through every stage and level of art collecting and all 

collection management processes. This library is used on the collec-

tion being assessed and minimizes the chances of by-passing major and 

minor legal risks, while also identifying hidden ones. Crucially, the ArtSecure 

Risk Library is a living tool, constantly updated and enriched to reflect current practices 

and risks.  

 Fully in accordance with the SPECTRUM Collection Management standard — SPECTRUM 
4.0, the UK Museum Collections Management Standard  is an internationally recognized 

leading standard for collections management, providing detailed information on an art 

object’s lifecycle within a collection. The use of SPECTRUM gives us confidence that no as-

pects of collection management have been left out and therefore that legal risks associat-

ed with each stage of an item’s lifecycle in an art collection have been addressed, as op-

posed to addressing merely risks associated with certain aspects of art collecting, like ac-

quisitions.  

 Based on proven Risk Management methodology — An easy to implement, practical, and 

proven risk management methodology that is based on the methods of ISO31000 most 

suitable for Art Collections. Consider it the underlying platform that merges the domains 

of Art Law and Spectrum into a one-of-its-kind legal risk diagnostic followed by a remedial 

action plan. 

 All aspects of art collecting — ArtSecure assesses and manages the legal risks an art col-

lection runs not only during the acquisition process, where insurance and legal advice is 

typically sought, but throughout an object’s lifecycle in a collection. Processes from an ob-

ject’s entry to the collection, acquisition, location & movement control, object’s exit, loans-

in and loans-out are all included.  

How does ArtSecure differ from seeking art insurance?  

Insurance forms a part of the risk-reducing activities that the ArtSecure model encompasses. Indeed, it is a neces-

sary element and includes cover for theft, physical hazard, third-party liability and nowadays increasingly title. The 

ArtSecure model itself suggests insurance cover where risk demands it. Nevertheless, by methodically focusing on 

all aspects of art collecting, it reveals risks which may be hidden and suggests a whole host of other risk-reducing 

activities which may otherwise not be performed without the systematic assessment and management of risk. By 

proactively performing such risk-reducing activities, the need for (costly) insurance may be reduced as well.  
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What do I take away? 

By implementing the ArtSecure Model, principal legal risks are identified, hidden risks are “unearthed” 

and assessed and an action plan to mitigate these is devised depending on the collecting organization’s 

risk appetite. This way, the risk of loss of value – not only financial but also historical, reputational, per-

sonal and societal – is minimized.  

 

 

Who can benefit?  

Directly Indirectly 

Museums 

Private Collectors 

Collection Beneficiaries 

Sellers 

Buyers 

Art Funds 

Financial Institutions offering art-based lending 

Insurance Companies 

Auction Houses 
 


