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a new design on urban planning

Our team of more than 30 planners is
focused on the following areas:

M-Group exists to bring innovative and effective planning solutions to Bay Area cities. Since the
creation of the firm in 2006, we have brought the full range of planning services to over 40 Bay
Area communities.
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We are committed to a new design on urban planning. This approach to planning takes many forms
both in our work and in our relationships with our clients. This new design includes:
•

Very clear communication

•

An enthusiastic and fun approach to planning

•

A commitment to continuous improvement

•

Creating a sustainable future by balancing the needs of the natural and built
environments

•

Creating a long-lasting, employee-centered, client focused firm

M-Group planners have extensive experience working on complex and high-profile projects
throughout the region. Our planning group brings together a broad range of planning expertise
and substantial real-world experience to help cities plan for the future.

M-Group office
M-Group client city

307 Orchard City Dr

80 N. Cabrillo Highway

545 Las Gallinas Ave

40 4th Street

1303 Jefferson Street

Suite 100

Suite Q-236

Unit 205

Suite 264

Suite 100-B

Campbell CA 95008

Half Moon Bay, CA 94019

San Rafael, CA 94903

Petaluma, CA 94952

Napa, CA 94559

408 340 5642

650 726 8250

415 889 0580

707 318 6208

707 259 1790

POLICY PLANNING
Our planners have hands-on experience crafting and implementing General Plans and Zoning
Codes, and a range of targeted planning efforts that help guide communities in realizing their
vision. We have experience leading projects and working collaboratively with transportation
planners, engineers, and fiscal analysts to turn big picture ideas into real world solutions.
We provide comprehensive planning services including General Plan Updates, from the visioning
process through crafting Elements of the General Plan. In the last Housing Element cycle (20092014), M-Group successfully completed or managed 10 certified Housing Elements throughout the
Bay Area. In this current cycle (2015-2023) we are working with many of the same clients to
implement programs aimed at certifying the latest round of Housing Elements through the
streamlined process.
We believe that the critical path for any policy planning project is to genuinely engage stakeholders
through a tailored outreach strategy that is designed to be inclusive, interactive, and insightful.

POLICY CLIENTS
CITY OF BELVEDERE
CITY OF BURLINGAME
CITY OF CAMPBELL
CITY OF COALINGA
CITY OF DALY CITY
CITY OF FOSTER CITY
CITY OF FREMONT
TOWN OF LOS ALTOS HILLS
CITY OF MILL VALLEY
CITY OF MONTE SERENO
CITY OF NAPA
CITY OF PALO ALTO
CITY OF REDWOOD CITY
CITY OF SANTA ROSA
CITY OF SAUSALITO
CITY OF SOLEDAD
CITY OF SONOMA
CITY OF SUNNYVALE
CITY OF WALNUT CREEK
TOWN OF COLMA
TOWN OF WOODSIDE
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PROJECT EXPERIENCE
CITY OF BELVEDERE, CALIFORNIA | GENERAL PLAN AND HOUSING ELEMENT UPDATE
M-Group partnered with Plan B Municipal Consulting to plan for the future of the unique City of
Belvedere in Marin County, completing a comprehensive update of Belvedere’s General Plan. The
project included a robust public outreach program to achieve community consensus on how to
embrace the future.
M-Group’s role in the Belvedere General Plan Update was to provide Belvedere with a multifaceted, living-working document, which articulates the community vision and provides guidance for
the future. We were engaged to conduct background research of land use elements, study existing
conditions, assist with research for the Housing Element Update, evaluate various policies and programs, assist with community outreach meetings, facilitate the General Plan visioning process and
prepare the General Plan Elements. During this period, M-Group assisted the City of Belvedere on
an update of its Housing Element in conjunction with the General Plan Update.

CITY OF DALY CITY, CALIFORNIA | GENERAL PLAN UPDATE VISIONING PROCESS
As part of its General Plan Update, Daly City included a discrete visioning process as the first step.
The visioning process was meant to ensure extensive community participation, engage the citizens
in defining a vision for the future, and ensure that the long-term goal for the city reflected current
and future community values.
Geoff Bradley of M-Group assisted Daly City staff with the General Plan Update by helping the
General Plan Steering Committee, Community and City Staff provide initial Visioning and
community prioritization work.
A community-based visioning process was designed to establish a framework and provide
direction to the update. M-Group was instrumental in facilitating the process, which included
community workshops, a survey and focus group interviews.
The results of this process are detailed in a report available online at:
http://mplanninggroup.com/perch/resources/ envisiondalycity.pdf

“It has been our experience that M-Group
staff is extremely knowledgeable about
issues pertaining to the General Plan
update and community involvement process, and has exhibited both the desire
and ability to tailor its approach to
larger community-wide workshops in a
way that is responsive to the goals
established by the City for these meetings.”
—TATUM MOTHERSHEAD, Planning Manager,
City of Daly City
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CITY OF COALINGA, CALIFORNIA | ZONING ORDINANCE UPDATE
M-Group is working with the City of Coalinga to develop an entirely new citywide zoning code. The
goal is to include all development regulations in a clear, concise document that is easy to use and
enforce, and that incorporates state-of-the-art planning practices.
In Coalinga, the co-existence of both agricultural and urban land uses have helped to define the
City’s unique character. A key challenge and opportunity of the Zoning Ordinance Update project
has been to develop a thorough and detailed understanding of the various opportunities that this
mixture of land use creates, extending the tradition of making the City a unique place in the
Central Valley.

URBAN DESIGN
We understand the importance of balancing policy direction with tangible design concepts that
bring projects to life. At M-Group, urban design projects are an important component of our
practice, including:
•

Vision Plans

•

Corridor and Streetscape Plans

•

Area, Strategic, Master and Specific Plans

•

Design Guidelines and Development Standards

We have firm knowledge of advanced urban planning practices which emphasize pedestrian- and
transit-oriented development patterns that support the natural environment. We also recognize
the value of harmonizing project objectives with the economic, social and cultural needs of the
community.

URBAN DESIGN CLIENTS
CITY OF BELVEDERE
CITY OF BURLINGAME
CITY OF COALINGA
CITY OF MONTE SERENO
CITY OF NAPA
CITY OF PALO ALTO
CITY OF REDWOOD CITY
CITY OF SANTA CLARA
CITY OF SANTA ROSA
CITY OF SARATOGA

Our background in community design standards, mixed use development regulations, and urban
infill strategies have demonstrated the great benefit for development that empathizes a range of
travel modes (e.g., pedestrian, bike, and transit). Our extensive and in-depth knowledge of design
guidelines and experience in design review services allow us to create compelling urban design
plans and documents. We understand that design standards and guidelines need to clarify intent,
so we utilize innovative graphic techniques that are descriptive and informative. We apply our
urban design skills to the full range of projects we work on, resulting in attention to detail and
design that creates quality places.
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PROJECT EXPERIENCE
CITY OF BURLINGAME, CALIFORNIA | DOWNTOWN BURLINGAME SPECIFIC PLAN
M-Group led a multi-disciplinary consultant team in preparing a new Specific Plan for historic
Downtown Burlingame. Downtown Burlingame is an undeniable success, but like all downtowns it
is subject to ever-changing lifestyles and consumer preferences.
The plan called for a highly involved program for civic engagement informed by thoughtful analysis
and evaluation This allowed the community to develop a vision and ultimately a plan that is
realistic and compelling for the future while being uniquely Burlingame.
M-Group focused on existing opportunities and constraints in the project area, including an
evaluation of:
•

Existing land uses

•

Urban design features

•

Circulation

•

Parking

•

Transportation

•

Economic Climate

•

Historical Resources

•

Infrastructure, and

•

Environmental Issues

An Economic Study was utilized to examine the future locations and potential for retail, residential,
office, mixed use and hotels and cinemas, and fiscal return to the City.

CITY OF BELVEDERE, CALIFORNIA | FLOOD PLAIN STUDY
M-Group assisted the City of Belvedere in 2011 with zoning amendments to accommodate
changes in the 100-year flood zone. Recent changes to the FEMA floodplain standards require new
buildings to be raised to higher elevations than in the past, creating conflicts with existing zoning
and presenting challenges to property owners who wish to redevelop or modify their homes.
Further complicating matters is that existing ground elevations vary throughout the flood zone, so
changes to zoning could have different impacts on properties depending on each property’s
elevation in relation to the base flood level.

“I have consistently been impressed
with the firm’s public outreach skills
and ability to work closely with staff

M-Group worked with a property owner committee to develop recommendations for modifying
zoning regulations to accommodate higher flood elevations. The analysis carefully considered a
range of issues such as neighborhood character, privacy, views, and equity. For this effort,
M-Group prepared several drawings and maps illustrating the conditions and zoning regulations.

and community representatives to
develop policies and regulations that
meet the unique interests of the City”
—WILLIAM MEEKER, Community Development
Director, City of Burlingame

CITY OF SARATOGA, CALIFORNIA | RESIDENTIAL DESIGN GUIDELINES
The City of Saratoga commissioned M-Group to develop preferred guidelines and illustrations to
preserve the character of the City’s residential neighborhoods. The guidelines touch on issues that
had been noticed by the City and incorporate considerations towards the natural environment,
views, predominant neighborhood patterns, and compatible design styles and practices.
The finalized design handbook features detailed and professionally prepared illustrations and
renderings to accurately depict styles that are encouraged and discouraged by the guideline text.
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ENVIRONMENTAL REVIEW
We believe in the future.
Our belief in the future means we work hard to make our communities sustainable. M-Group staff
has experience managing complex environmental analyses for large-scale projects. We are able to
identify and anticipate relevant issues early on in the project, work with environmental
consultants, and complete the Environmental Impact Report process from beginning to the end.
We also conduct environmental review for projects, providing a range of CEQA services that
include:

ENVIRONMENTAL CLIENTS
CITY OF CAMPBELL
CITY OF COTATI
CITY OF FOSTER CITY
CITY OF MORGAN HILL
TOWN OF LOS GATOS
TOWN OF LOS ALTOS HILLS

•

EIRs

•

Initial Studies

•

Negative Declarations and MNDs

•

Statutory Worksheets, and

•

Environmental Assessments

We have completed numerous CEQA documents for both private and public projects from in-fill
housing projects and pedestrian bridges to Housing Elements and other long-range policy
planning documents.

CITY OF PALO ALTO
CITY OF PETALUMA
CITY OF REDWOOD CITY
CITY OF SAN CARLOS
CITY OF SANTA ROSA
CITY OF SARATOGA
CITY OF SUNNYVALE
TOWN OF WOODSIDE
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PROJECT EXPERIENCE
FOSTER CITY, CALIFORNIA | EIR MANAGEMENT AND CLIMATE ACTION PLAN
M-Group has been engaged by Foster City in a variety of environmental planning and sustainability
projects including EIR management for large, complex development projects.
Foster City retained M-Group to process an application to redevelop 12 acres of low-scale
industrial buildings with up to 800,000 square feet of offices in three buildings, up to 10 stories in
height above four levels of parking.
The Chess/Hatch project is located at the base of the Dumbarton Bridge at the entrance to Foster
City. The application involved:
•

General Plan amendments

•

Rezoning

•

Master Plan

“M-Group staff came on board with the

•

Development Agreement

Community Development Department

•

EIR

in a very easy and seamless manner.

M-Group managed the selection of the EIR consultant, oversaw preparation of the EIR, managed

The quality of that staff work and the

community outreach and document preparation, and processed the entitlements for this highly

presentations was very good and in
time, M-Group staff developed a very
credible and good working relationship
with the Planning Commission”
—RICHARD MARKS, Former Community
Development Director, City of Foster City

visible project in Foster City.
In addition to performing CEQA work for Foster City, M-Group collaborated in an effort to draft a
Climate Action Plan for the City. As Foster City is situated at near sea-level, the adverse effects of
climate change pose a potential threat to the welfare of the City, justifying the need for a
comprehensive Climate Action Plan.
The plan describes the effects of climate change on the City and introduces measures with the
intent to mitigate potential impacts. The Climate Action Plan also describes current GHG emission
levels and compares un-mitigated projections with reduction targets.

REDWOOD CITY, CALIFORNIA | SHADOW STUDIES, EIR MANAGEMENT AND MND
M-Group was hired by Redwood City to manage the Laurel Way subdivision project and
preparation of the Environmental Impact Report in 2008. The project site consisted of 5.1 acres,
zoned Residential Hillside that were part of the original 1920’s subdivision of the Emerald Hills
neighborhood. The project included the re-subdivision of 20 sub-standard lots and a Planned
Development application for 18 single-family homes with roadway, utility and drainage control
improvements.
The Environmental Impact Report identified potentially significant impacts in all CEQA categories
except Land Use and Planning & Population and Housing. M-Group worked closely with the City
and EIR consultant to develop a Reduced Floor Area Alternative as the Preferred Alternative, which
included an allowable floor area ratio based on average lot slope.
In addition to EIR and CEQA work, M-Group developed shadow policies for Redwood City’s new
Downtown Precise Plan. The plan encouraged development by allowing for large buildings as tall
as twelve stories, but it was an important goal to ensure that shadows from new development
would not overly impact public open spaces and historic buildings. M-Group worked with City staff
to analyze potential shadow impacts from the new development regulations, and developed
policies and criteria that minimized negative impacts.
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HISTORIC PRESERVATION
It is the juxtaposition of the historic and the modern that provide for the unique, original sense of
place in today’s cities and towns. M-Group believes in championing this relationship and ensuring

HISTORIC PRESERVATION

that our historic and cultural resources continue to play an integral role in our communities. This

SERVICES

encourages a visible continuity and distinct individuality central to a place’s past and future. It is

PRESERVATION PLANNING

this underlying ethic that informs all of M-Group’s preservation efforts.

GENERAL PLAN ELEMENTS

M-Group provides a systematic approach to all historic preservation projects, small, large, rural
and urban. We understand that historic and cultural resources encompass a wide range of both
tangible and intangible features and our approach remains flexible and tailored to the project at
hand.

HISTORIC CONTEXTS
HISTORIC RESOURCE INVENTORY
HISTORIC STRUCTURE REPORTS
CULTURAL LANDSCAPE REPORTS
SECTION 106/CEQA COMPLIANCE

We realize that historic and cultural resources often have strong ties to their communities. We are

ADAPTIVE RE-USE

adept at public outreach and continuously emphasize clear and transparent communication with

CONFORMANCE REVIEW

clients and stewards. Strong technical abilities, coupled with an understanding of the complexities

CONSULTATION

of historic resources, ensures that our preservation services are both efficient and comprehensive.

LOCAL, STATE AND NATIONAL

Our staff expertise in built heritage, cultural landscapes and associated policies and incentives is

REGISTER NOMINATIONS

complimented by long-term working relationships with allied professionals in a variety of fields.
This gives M-Group the ability to provide robust historic preservation services for a wide variety of
projects.
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PROJECT EXPERIENCE
TOWN OF COLMA, CALIFORNIA | HISTORIC PRESERVATION ELEMENT UPDATE
The Town of Colma contracted M-Group to update their existing Historic Preservation Element of
the Town’s General Plan. The expectations at the outset centered on a desire by the Town to
improve their historic preservation program while at the same time acknowledging limited
availability of time and resources to perform intensive historic preservation efforts.
In order to produce a document well-tailored to this particular situation, M-Group performed a
critical assessment of the relevancy and efficacy of the existing element. After careful review,
M-Group’s team conducted background research and drafted a historic context. M-Group was
able to effectively update Colma’s historic preservation policies and objectives to better reflect
contemporary practices and encourage effective usage of available preservation incentives. A
strong focus was placed on educational tools and methods of incentivizing preservation in order
to reduce demands on the Town and redistribute them to encourage more community-wide
preservation efforts.

CITY OF PETALUMA, CALIFORNIA | HISTORIC RESOURCE INVENTORY UPDATE
M-Group is in the process of performing an update of Petaluma’s historic resource inventory.
Petaluma’s three historic districts, including two residential districts and one National Register
commercial district were originally surveyed in 1990. M-Group has been charged with performing
a systematic and thorough update of the identified districts that documents alterations and cites
any threats to the integrity or significance of the identified resources. Upon completion, all survey
results will be made accessible via the City’s GIS website and the property documentation in
compliance with the California Office of Historic Preservation guidelines will be available to all
interested parties.

CITY OF SANTA ROSA, CALIFORNIA | IMPLEMENTATION OF SPECIFIC PLAN
M-Group staff worked with City staff to amend the City’s Zoning Code to create a new zoning
district for the Railroad Square area immediately surrounding the downtown train station. The
new zoning district was developed to implement the Specific Plan while including particular
sensitivity in order to facilitate compatible development in Santa Rosa’s historic downtown.
Zoning Code updates also included development of an expanded discussion of the significance
and defining features for each of Santa Rosa’s six historic districts located within the plan area
boundaries.

VARIOUS BAY AREA CITIES | CEQA COMPLIANCE AND DEVELOPMENT REVIEW
M-Group has completed CEQA compliance requiring evaluation of impacts to on-site historic
resources or those located adjacent to project sites. Development review has required M-Group to
evaluate impacts to historic vernacular, agricultural and landscape resources, as well as
archeological resources. M-Group’s evaluation is based on a keen understanding of the relevant
historic context and a comprehensive understanding of tangible and intangible factors that may
impact identified resources. M-Group takes pride in our ability to make informed evaluations and
developed mitigation measures as needed.
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STAFFING SOLUTIONS
M-Group planners have the ability to get to work from day one helping cities plan for the future.
We are able to provide both short and long term staff to assist with peak work-loads and fill in for
vacancies. Staffing Solutions vary widely by city, and include:

STAFFING CLIENTS
CITY OF BELVEDERE
CITY OF COTATI

•

Counter duty

•

Code enforcement

•

Processing small projects

•

Project planning for large projects

•

Executing special projects, performing research

TOWN OF LOS GATOS

•

Writing staff reports

CITY OF MENLO PARK

•

Resolutions, and

•

Ordinances

We understand the importance of communication and collaboration within the City. M-Group
strives to build strong relationships both within the cities we work with and within the
communities they serve.
M-Group is well suited to provide independent design review on a range of projects. Our breadth
of experience in multiple disciplines and our history of working closely with cities are key to our
ability to assess good design in architecture, urban design and public space.
We look forward to working with you and your city.

CITY OF CUPERTINO
CITY OF FOSTER CITY
CITY OF HALF MOON BAY
CITY OF HAYWARD

CITY OF MILPITAS
CITY OF MORGAN HILL
CITY OF MOUNTAIN VIEW
CITY OF PALO ALTO
CITY OF PETALUMA
CITY OF PLEASANTON
COUNTY OF NAPA
CITY OF REDWOOD CITY
CITY OF SAN CARLOS
CITY OF SAN JOSE
CITY OF SAN MATEO
CITY OF SANTA CLARA
CITY OF SARATOGA
CITY OF SAUSALITO
CITY OF SUNNYVALE
CITY OF VALLEJO
TOWN OF WOODSIDE
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PROJECT EXPERIENCE
CITY OF PETALUMA, CALIFORNIA | CURRENT PLANNING SERVICES
M-Group provides Petaluma with the full range of services required of an in-house Planning
Division. M-Group restored full public counter coverage within the first week on the job and hired
three former staff to provide continuity and institutional memory, helping the Division transition
from an in-house to a contract model. Other M-Group staff were assigned to Petaluma, providing
assistance where needed.
M-Group established credibility with the community and the City Council, and improved public
perception regarding customer service. M-Group also took over projects previously managed by
outside contractors, completing several significant projects for the City.
M-Group was awarded an initial one-year contract in July 2009. The contract was extended by the
City Council for a two-year period and subsequently renewed for an additional year. Petaluma
granted M-Group an additional three year extension for planning services in July 2013.

CITY OF HALF MOON BAY, CALIFORNIA | CURRENT PLANNING SERVICES
M-Group was chosen in mid-2013 to provide full time current and advanced planning staffing
services for the City of Half Moon Bay’s planning department. Previously, M-Group had provided
staffing services to the City at various times between 2007 to 2011.
As an extension of full time City Planning staff, M-Group has been instrumental in developing
administrative procedures and “how to” manuals for improving a wide range of customer services
enabling the efficient and transparent delivery of various planning services.
M-Group staff is also coordinating the update and certification process for various General Plan,
Housing Element and Local Coastal Plan amendments through the California Coastal Commission
certification process. For example, M-Group staff assisted in coordinating the update to the
General Plan Circulation Element, and securing critical Coastal Development Permits and
Environmental Documentation for routine maintenance of the City’s drainage facilities. M-Group
staff was also a key factor in completing the backlog of Local Coastal Plan amendments that had
been in review at the California Coastal Commission dating back to 2010 through 2013.

“We have found over the past three and
a half years that M-Group has
consistently provided quality work,
professionalism, and responsiveness as
well as very strong customer service.
Additionally, they have been able to
work within the City’s considerable
budget constraints.”
—JOHN BROWN, City Manager, City of
Petaluma
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CITY OF SAN MATEO CALIFORNIA | CURRENT PLANNING AND DEVELOPMENT REVIEW
M-Group conducts design and development review for a range of projects, including single and
multi-family additions, variances, use permits, planned unit developments, commercial and
industrial tenant improvements. M-Group has also provided design and historical review services
involving projects concerning exterior façade changes and renovations to historic properties. Our
planners work closely with the Zoning Administrator and various city departments at all times to
provide analysis and recommendations.

M-GROUP REFERENCES
CLIENT CONTACTS

M-GROUP’S WORK

Curtis Banks, AICP

General Plan Update and EIR Management,

Community Development Director

Staffing Solutions, Environmental Review

City of Foster City
650.286.3232
John Brown

Staffing Solutions, Environmental Review

City Manager
City of Petaluma
707.778.4345
Jeremy Graves, AICP

Housing Element Updates, Staffing

Community Development Director

Solutions, Environmental Review

City of Sausalito
415.289.4133
James Lindsay

Housing Element Update, Staffing Solutions,

Community Development Director

Design Guidelines

City of Saratoga
408.868.1276
William Meeker

Downtown Burlingame Specific Plan,

Community Development Director

Housing Element Updates

City of Burlingame
650.558.7255
Mike Moore

Housing Element Updates, Policy Planning

Former Community Development Director (retired)
City of Mill Valley
mikemoore1178@gmail.com
Kevin Riley, AICP

General Plan Management, Design

Director of Planning & Inspection

Guidelines, and Staffing Solutions

City of Santa Clara
408.615.2450
Trudi Ryan, AICP

Staffing Solutions, EIR Management,

Planning Officer

Housing Element Update

City of Sunnyvale
408.730.7435

*Additional references available upon request
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