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Planning a Safe Show? 
This is What You Need to Know

Tuesday, August 11, 2020; 1:00pm - 2:00pm EDT
Presented by Hannah D’Amico, Kent Jorgensen, 

Eddie Raymond, Alan Rowe. 

Thank you to our supporting 
Sponsors:
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Disclaimer:
This lecture is meant to suggest guidelines to people 
and entities striving to improve safety in 
entertainment and exhibition venues and workplaces. 
The information has been compiled from reliable, 
current sources. Because specific tasks and 
workplaces present unique risks, suggested guidelines 
along with laws, industry standards and common 
sense must be used by individual entities to create 
and execute plans to mitigate those risks.



© 2017 AVIXA

Hannah R. D’Amico
Email: hdamico@iatse.net

Hannah R. D’Amico is the Safety & Training 
Outreach Coordinator for the IATSE Education 

and Training Department where she works 
with members of the IATSE Craft Advancement 

Program to develop skills and safety trainings 
for IATSE workers. She holds a bachelor’s 

degree from the Rutgers University School of 
Management and Labor Relations; a Certificate 
in Labor Studies from the CUNY School of Labor 

and Urban Studies, Union Semester Program; 
and OSHA 10/OSHA 30 completion cards.
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Kent H. Jorgensen
Email: kjorgensen@iatse.net

Kent H. Jorgensen, Chairman of the IATSE Safety 
Committee, has been involved with safety, training, 

and standards writing for 20 years as a 
representative of IATSE Local 80. Kent is currently 
the Labor Chair for the Motion Picture/Television 

Industry Wide Labor-Management Safety. Kent 
began his career working on film and television as a 

grip. As a trainer, he regularly teaches OSHA 10 Hour 
Outreach, Entertainment Rigging, Fall Arrest for 
Entertainment Workers, and High Angle Rescue. 
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Eddie Raymond
Email: eddier@local16.org

Eddie Raymond retired from being the Safety & 
Training Director of IATSE Local 16 in 2014. He is the 

Past President of ESTA, sits on the IATSE Crafts 
Advancement Program, is a member of the ETCP 

Council, a Subject Matter Expert for the ETCP 
Entertainment Rigging Exams, and a board member 

of the Behind the Scenes Charity. Eddie has acted as 
ACT’s Scene Shop Foreman/Technical Supervisor 

and as Construction Coordinator at Industrial Light & 
Magic. Currently he is an OSHA Outreach Trainer. 
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Alan M. Rowe
Email: arowe@iatse.net

Alan M. Rowe is the Chairman of the IATSE Craft 
Advancement Program as well as the President and 
Safety & Training Director for IATSE Local 728. Alan 

serves on the ESTA Board of Directors, as the Co-
Chair for the ECTP Entertainment Electrical 

Certifications, sits on the ESTA Technical Standards 
Council, is a member of the Motion 

Picture/Television Industry Wide Safety Committee, 
and represents the IATSE on Code Making Panel 15 

of the National Electrical Code. 
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GENERAL EMPLOYER RESPONSIBILITIES 
PRIOR TO STARTING WORK

• Assign a Covid-19 Compliance Officer to oversee the 
implementation of the employer's policies 

• Perform a job hazard analysis; needs to be performed 
before employees' report for work

• Determine the Covid-19 mitigation plan, including 
items mentioned in this document

• Determine the variety of trainings that will be 
required to return to work safely 

• Provide adequate time and resources to execute all 
virus prevention plans 

• Maintain compliance with all federal, state/provincial, 
and local government guidelines 

• Provide access to appropriate medical personnel in 
the case someone becomes symptomatic at work 

• Develop a policy for outside deliveries and vendors
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Guidelines for Controlling the COVID-19 Virus at Work 
Recommendations for Return to Work Guidelines

• Identify a COVID-19 Compliance Officer (CCO) 

• Provide adequate time, training, materials 
and equipment to follow the plan
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COVID-19 Compliance Officer (CCO)

“A designated person who oversees and coordinates the 
necessary COVID-related health and safety for the 

production and/or venue. Specific duties and 
responsibilities of the CCO may include, but are not 
limited to, overseeing and monitoring adherence to 
protocols for physical distancing, testing, symptom 

monitoring, disinfecting, PPE training and use, and other 
duties as may be determined by the employer.” 
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Post COVID-19 Job Hazard Analysis Guidelines
Adapted from OSHA form 3071

• Safety is the responsibility of the employer

o In a unionized workplace, the union’s responsibility is to 
represent the members. The union will work with the 
employers to ensure that there is a safety plan in place. 
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Post COVID-19 Job Hazard Analysis Guidelines
Adapted from OSHA form 3071

• Safety is the responsibility of the employer

o Even in workplaces that are unrepresented, all 
employers must have a safety plan in place and train 
the employees on safe procedures. 
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Post COVID-19 Job Hazard Analysis Guidelines
Adapted from OSHA form 3071

• 4 Steps: 
o Analyze the job
o Develop a safety plan
o Execute the safety plan
o Maintain plan
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Job Hazard Analysis

• What can go wrong?

• What are the Consequences ?

• How could it arise?

• What are the contributing factors?

• How likely is it that the hazard will 
occur?
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Where to Start

• List the departments in your facility or 
production.

• Look at the activities that each department 
engages in as they execute their responsibilities.
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Priorities 
• Activities that…
o Bring people close together to perform work
o Bring us in close contact with workers from other 

employers—i.e. vendors, delivery workers, clients, 
traveling attractions

o Bring us in close contact with the public 
o Require returning to work in a facility that has been 

closed and not cleaned for a long period of time
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Priorities 
• Activities where…
o We are touching surfaces that we don’t know 

have been sanitized
o We handle other people’s garments, possessions, 

or refuse. 
o Employees unfamiliar with the employer’s 

policies for post-COVID-19 work activities join our 
crew. 
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Questions to Ask… 
What are the possibilities in each department for:

1) Contact with
• an unknown person
• a non-sanitized surface or other material
• a possibly infected co-worker

2) An infected worker coming to work before symptoms 
are apparent

3) Exposure to a hazard created by pests in the workplace 
while unoccupied
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Analysis Review
•Review the analysis

•Confirm that the plan is inclusive of safe 
working guidelines

•Avoid making the breakdown of steps too 
detailed

•Get input from workers 

•Review the job steps with the employee to 
make sure you have not omitted something
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Post COVID-19 Job Hazard 
Analysis Guidelines
Adapted from OSHA form 3071

OCCUPATIONAL SAFETY AND 

HEALTH ADMINISTRATION 

(OSHA)



Post COVID-19 Job Hazard 
Analysis Guidelines
Adapted from OSHA form 3071

• Continue to review risk throughout the  job

• If risk requires a professional, call one in
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Employees must be aware of 
employer procedures and 

guidelines and trained in best 
practices before beginning work.
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Employee Health Recommendations

• Actively encourage sick employees to stay home 
• Policy on pre-work health screening 
• Policy for documenting allergies and possibly 

symptomatic employees 
• Provide guidelines for leave, telework and 

employee pay 
• What to do if you or someone at home is sick
• What to do if a coworker is sick
• Protections for employees
• Cleaning work area
• Tracking illness
o Virus testing
o Recovery
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Recommendations for Return 
to work Guidelines

• Address employee concerns

o Talk about risks 

o Educate about symptoms and prevention at home and work

• Promote respiratory etiquette and virus prevention

o Wash your hands (frequently) 

o Don’t touch your face 

o Cough and sneeze into tissue or towel, then dispose (cough 
into arm) 

o Practice physical distancing 

o Masks



Recommendations for Return 
to Work Guidelines

• Cleaning and Disinfecting
o Training 
o Frequency
▪ Routine
▪ High touch
▪ Equipment
❖ Industry equipment 
➢ Mics
➢ Walkie-talkies
➢ Cameras
➢ Control panels

▪ Dressing rooms
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Recommendations for 
Return to Work Guidelines

• Specific job hazard analysis

• Appropriate Engineering and 
Administrative Controls 
o Increase ventilation rates (more outside air)

o Separating tasks/work areas/staggered work 

o Air filtration

o No atmospheric fog or dusts 

o Artistic alternatives



Recommendations for 
Return to work Guidelines

• Coordinate with vendors and 
associated business to protect all 
employees

• Food/food preparation Follow Health 
Department Guidelines 

• Practice physical distancing



Guidelines for Controlling the 
COVID-19 Virus at Work 
Recommendations for return to 
work guidelines

• Personnel Protective Equipment (PPE)
o Assess what PPE is necessary

• Masks
• Gloves
• Clothing (including cleaning 

personnel clothing) 
o Train employees

• What to use
• When to use it
• How to use it

o Interactions with public
• Tickets 
• Crowd control 



Items Common to all phases of work
Provide appropriate 

PPE & Associated 
Training as dictated 

by the Hazard 
Analysis process

Provide appropriate 
engineering or 

administrative controls 
as methods of limiting 

employee exposure 

Provide appropriate 
disinfectants for 

equipment

Provide handwashing 
stations as well as 

adequate hand 
sanitizer 

Maintain a frequent 
schedule for cleaning 

of high-touch 
common surfaces 

Maintain a regular 
schedule for the 
removal of trash

Maintain a schedule 
for the replacement 

of PPE

Adhere to Local 
health department 
guidelines for food 

handling and service 

Self-serve individual 
beverages should not 
be chilled in ice water

Implement procedures 
to guarantee that 

kitchens are clean and 
sanitary at all times

Have a criteria for 
screening employees 

for illness prior to 
reporting for work

Have a method for 
employees’ reporting 

of symptoms and 
close contacts who 

are ill 

Have a plan to notify 
employees of 

possible exposure



Items Common to all phases of work (cont.)

Have a plan to handle 
crew members who 

exhibit signs of illness

Have a whistleblower 
plan for reporting 

illness of other crew 
members

Ventilation systems 
should be in place 

and operated for all 
phases of production 

Ventilation systems 
should use fresh air 
and not recycle air

Ventilation systems 
should be provided 
for all work areas

Training on employer’s 
policies concerning 
exposure, including 

respiratory etiquette 
and symptom 
identification

Training for 
personnel on 
disinfecting 
equipment

Training for personnel 
on hand washing, 

personal hygiene, and 
virus transmission 

prevention

Ensure that current 
recommendations for 
physical distancing are 

being observed or 
necessary PPE provided 

Provide PPE disposal 
and/or disinfection 

policies and 
equipment

Ensure that all 
workspaces are 

closed to visitors and 
non-essential 

personnel 

Routine safety 
procedures must 

continue to be 
followed



PHASE 1 -
Before 
workspaces 
are occupied

Acquire all necessary PPE for all phases of production and have 
available on site 

Thorough cleaning from top to bottom, including the removal of dust

Elimination of vermin and associated waste and debris

Identify and mitigate "choke points" for areas of access and egress

Review common crew activities and develop engineering and administrative 
controls to reduce unnecessary congestion and proximity of personnel

Ensure ventilation systems provide adequate airflow, are operating 
correctly and have current and appropriate filters installed

Install/provide sanitation stations to ensure crew can clean their 
hands frequently during the day. 



PHASE 2 - Preliminary/Preparatory 
work when only the crew is present

• Covid-19 Compliance Officer should observe work as it 
progresses to ensure that employer policies are being 
followed 

• Covid-19 Compliance Officer should ensure that all PPE 
policies are followed including disposal and disinfection 

• Administrative controls should be used to ensure that 
employees are not unnecessarily working in close 
proximity

• Only essential personnel should be present during 
activities that may create dust or aerosolized paint
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PHASE 3 - When others come 
into the process

• The Covid-19 Compliance Officer shall ensure that all 
persons are familiar with the employer's Covid-19 
policies 

• No person with symptoms of illness should be allowed 
on the premises without exception 

• Physical distancing must be maintained by all 
personnel as mandated by the employers' policies
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PHASE 4 - Pre-event conditions

• Only necessary personnel should be present

• Eliminate the use of atmospheric lighting and special effects 
such as fog, mists, and haze 

• Physical distancing indicators should be applied to all "choke 
points"

• Signage indicating event policies to limit transmission should 
be present wherever people enter the site 

• A method to monitor policy adherence must be determined 
prior to any event

• Plan for intervention should a symptomatic person enter the 
event area

• Personnel working with the public should be provided with 
appropriate PPE and training
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PHASE 5 - Event

• The Covid-19 Compliance Officer should ensure that 
all event policies are followed

• Provide appropriate PPE and training for its use and 
disposal

• Provide training for safe working practices as 
determined by the employer 

• Only essential personnel should be present

• Eliminate the use of atmospheric lighting and special 
effects such as fog, mists, and haze 

• Maintain physical distancing as determined by 
government regulations
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PHASE 6 - Post Event

• Provide appropriate PPE and training for its use and 
disposal

• Provide training for safe working practices as determined 
by the employer

• Only essential personnel should be present during strike or 
wrap/load-out activities

• Administrative controls should be used to ensure that 
employees are not unnecessarily working in close 
proximity

• The area should be cleared of non-essential personnel 
before the crew wrapping/loading out the event begin 
work

• High contact areas, surfaces, materials, and equipment 
should be disinfected before being handled by the crew
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PHASE 7 - Event wrap/Load-out

• All event wrap/load-out activities should be monitored by the 
Covid-19 Compliance Officer

• Provide appropriate PPE and training for its use and disposal

• Provide training for safe working practices as determined by 
the employer

• Administrative controls should be used to ensure that 
employees are not unnecessarily working in close proximity

• Only essential personnel should be present during the event 
wrap/load-out

• All protocols present for previous phases should be followed
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OTHER CONSIDERATIONS-
Transportation

• The Covid-19 Compliance Officer should ensure that 
all policies concerning deliveries from outside vendors 
are followed

• If the crew is to be transported from one location to 
another the employer must have policies in place for 
the protection of the crew and drivers in the vehicle

• Drivers must be provided with masks, gloves, and 
disinfectant and other PPE as necessary 

• Contact between delivery drivers and crew should be 
discouraged



OTHER CONSIDERATIONS - Individuals 
interacting with the public

• The Covid-19 Compliance Officer should ensure that all policies 
concerning contact with the public are followed

• Provide… 
o Appropriate PPE and training for its use and disposal 
o Appropriate PPE and sanitation stations for personnel 
o Sanitation materials to the public as necessary
o Engineering protections such as plexi-glass barriers as necessary
o Contactless payment options

• Clearly mark physical distancing areas to aid in public compliance

• Eliminate or limit the handling of paper and other objects by 
personnel if there is a possibility of transmission 

• Create currency handling policy









Resource Links

• CDC Interim Guidance for Business and Employers, 3/21/2020

• https://www.cdc.gov/coronavirus/2019-
ncov/community/guidance-business-response.html

• CDC Small Business, 4/4/2020

• https://www.cdc.gov/coronavirus/2019-
ncov/community/guidance-small-
business.html?deliveryName=USCDC_10_4-DM25645

• OSHA, Guidance on Preparing Workplaces for COVID-19, 3/2020

• https://www.osha.gov/Publications/OSHA3990.pdf

• OSHA: COVID-19 page

• https://www.osha.gov/SLTC/covid-19/news_updates.html

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-%20business.html?deliveryName=USCDC_10_4-DM25645
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/SLTC/covid-19/news_updates.html 
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