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The Church is Always in Need 
of Renewal. 



Causes of the Problem 

• Urbanization (decline of small towns) 
• Legacy of 1960’s: Rapid Cultural Change 
• Emergence of Non-Denominational 
congregations 
• Loss of denominational loyalty 
• Ethnic changes in Urban Areas 
• Aging of WWII and Silent Generations 
• Theological disputes 



A Deeper Look at  the  
Legacy of the 1960’s 

• Secularization 
• Decline of Modernity 
(the world of our 
parents) 
• Emergence of Post-
modernity (the world 
of our children) 



Modernity and Post-modernity 

Modernity Postmodernity Cultural Issue 

Search for 
Objective Truth 

Doubt that “truth” 
exists 

Subjectivity and 
irrationality 

Confidence in 
Science and 
Technology 

Suspicious of 
Science and 
Technology 

Loss of confidence 
in Science and 
Technology 

Belief in Progress Focus on the 
Present 

Despair about 
Future 

Belief in Rational 
Morality 

Cultural and 
moral relativity 

Absolutized moral 
relativity 



3. Cultural Results of Modernity 
and Post-modernity 

• A culture that is increasingly relativistic (“Whatever”) 
• A culture that is increasingly individualistic (“It is about 

me!”) 
• A culture that is experience driven not truth driven 

(“Concerts vs lectures”) 
• A culture that is Image-driven not Word-driven 

(“Newspapers vs CNN”) 
• A culture without hope (He who dies with the most toys 

wins) 



Application to Presbyterian 
Congregations 
• Our expression of theology was and is 
“modern,” often missing “post-modern” needs. 
• Our worship is “word” centered, not “picture” 
centered, often bypassing a visual generation. 
• Our congregations are often worship centers, 
not communities. 
• We don’t instinctively understand how to create  
strong community. 
• We often fail to give rootless people moral 
“pegs” for their lives. 



The Kind of Churches We Need: 

• Congregations which embody the Story of 
Christ. 
• Communities of Christians who are deeply 
connected in loving and transformational 
relationships. 
• A Communication style that connects with a 
new culture. 
• Worship in which a new culture and new 
generation can connect to God. 

 



Transforma)on  affects:

Everything 



To Change a Church, you Need: 

Servant 
Leadership 



Our Commission to be Servant Leaders 

 “You know that the rulers of the Gentiles lord it 
over them, and their high officials exercise 
authority over them. Not so with you. Instead, 
whoever wants to become great among you 
must be your servant, and whoever wants to be 
first must be your slave—just as the Son of 
Man did not come to be served, but to serve, and 
to give his life as a ransom  for many” Matthew 
20:25-28). 



What do we mean by Leadership? 

• Leadership is a relationship between the 
leader and a group by which the leader 
provides guidance in word and deed for 
the group to reach a desired end. 

• Christian leadership involves leading 
churches toward a desired end after the 
pattern and model of Jesus Christ. 



What Kind of Leaders Renew 
Congregations? 

Transformational leaders possess the 
ability to help a congregation find:  

 

•  New vision of its place in God’s 
Kingdom, 
•  New Commitment to sacrifice what we 
want for the Gospel 
•  New Skills to fulfill that new 
commitment 



Practices which Reveal Jesus’ 
Character as a Servant Leader. 

• Jesus had a vision of the Kingdom of God. 
• Jesus gathered followers. 
• Jesus built community. 
• Jesus taught the disciples. 
• Jesus empowered people. 
• Jesus sacrificed for people. 
• Jesus was a symbol of hope for people. 



Jesus had a Vision of the 
Kingdom of God. 

• Jesus embodied a vision that connected 
the story of Israel’s past with what God 
was going to do in the future. 

• Leaders need to take time to develop and 
embody a vision that connects the 
congregation’s past with God’s story in a 
way that creates a realistic future for the 
church. 

	  



Jesus Gathered Followers 
(Disciples). 

• His ministry begins with “Come follow 
me”. We cannot avoid calling people to 
follow Jesus.  
• A leader without followers in not a leader. 
Pastors and church leaders must gather 
people. 
• This is involves personal and group 
sacrifice. 



Jesus Created Community with 
His Disciples. 

•  Jesus shared his life with 
others in a 
transformational way. 

 

• Relationships developed in 
community are the key to a 
vibrant, growing church. 



Jesus Taught in a  
Transformational Way. 

• Preaching and teaching are central aspects 
of developing mature disciples who can 
live the Christian life, share their faith 
with others and use their gifts. 
• Preaching and teaching must have a focus 
on developing Christ-like character not 
more information. 



Jesus Empowered People. 

• Jesus’ teaching of the disciples was 
focused on their continuing his ministry. 
• He trained and empowered laypersons 
(the disciples) to do ministry. 
• His Disciples had internalized his vision 
of the Kingdom and his means and 
methods of ministry. 



Jesus Sacrificed for his  
Disciples (and Us). 

• The Cross was the center of his ministry, 
what “he came to do”. 
• The unfortunate fact is that Christ-like 
leaders must be willing to sacrifice time, 
energy, talent, relationships, and money 
to the task. 



Jesus was a Symbol of Hope for 
his Disciples (and Us). 

• The resurrection was the 
validation of Jesus’ 
ministry, and the source 
of his disciples hope as 
they faced challenges. 
• Leadership requires that 
we install and symbolize 
the hope of our 
congregations. 



A Warning: We aren’t Jesus! 

• To embody Christ is not to replace Christ 
as the center of the life and worship of the 
congregation (no codependency). 

 

• The ultimate failure as a Christian leader 
(and one often accompanying success) is 
to forget that we  are servants of Christ, no 
more. 



Conclusion 

• There are no real short-cuts to lasting 
church renewal. It takes sacrifices of 
time, talent, money and energy. 
• Renewal starts with the leadership 
(you can’t lead people where you have 
never been) 
• Renewal is worth the journey. 


