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SHREVEPORT COMMON is a 
newly-named, historic, nine-block 
area at the western edge of 

downtown Shreveport, Louisiana. 
Now in the Implementation Phase, 
the Arts-driven Vision Plan fosters 
a process for transformational 
revitalization to a creative cultural 
neighborhood... Shreveport’s first 
UNCOMMON Community. 

The plan and process, built on the precepts 
of Creative Placemaking, puts the Arts at 
the helm of collaborative partnerships with 
City, Parish, property owners, stakeholders 
and the community-at-large for dramatic 
visioning, strategizing, and project by 
project completion of 36 major public and 
private initiatives by over 30 partners. 

The year long community Visioning process 
resulted in a City Council/MPC* approved 
Vision Plan for SHREVEPORT COMMON 
that imagines an Authentic, Sustainable, 
Creative Community; one that places 

Northwest Louisiana Artists on design 
teams for community green spaces, 
alternative transportation initiatives, and 
new and renovated residences; imagines 
arts and cultural Live/Work spaces and 
marketplaces; and includes Public Art 
and Arts programming that undergirds a 
change from empty streets to a vibrant, 
animated place. 

This once forgotten neighborhood is at the 
nexus of change. The City of Shreveport and 
Caddo Parish are committed to repairing 
aged infrastructure, creating community 
green spaces and restoring significant 
historic icons. Stakeholders and property 
owners have joined a handful of pioneers 
to rehabilitate and repurpose abandoned 
property.

The Arts have been integral in helping 
the community re-imagine the area 
with over 100 stakeholder listening and 
visioning sessions, community “inside-
out” charrettes, 3-D modeling, colorful 
schematics and temporary Public Art that 
envisions new places and spaces. Artists, 

neighbors and community supporters 
work side-by-side in community Clean-up 
Days. Artist-to-neighbor Pay-it-Forward 
exchange programs and workforce/
entrepreneurial training have reinvigorated 
the business nature of the district. 

National, regional and local funders, 
both private and public, are supporting 
unprecedented Arts programming that pairs 
national and local artist teams to create 
monthly UNSCENE! festivals. Functional 
Public Art like CommonLINK will transform 
a lone bus stop into a block-long artist-
designed transportation/information hub. 

More than aesthetics, SHREVEPORT 
COMMON is community-changing; 
engaging the neighboring community, 
property owners and Social Service 
organizations, with artists and stakeholders 
such as the City and Parish in the planning 
and implementation. 

The following pages feature the progress 
of the public, private and collaborative 
projects that make up SHREVEPORT 
COMMON.  A history of the area, 3-D “fly-
through” video of  the Vision Plan and 
information on the Visioning Process is 
available online at http://shrevearts.org/
arts-culture/shreveport-common or call the 
Shreveport Regional Arts Council at 
(318) 673-6500.

The SHREVEPORT COMMON Vision Plan 
(2011-2012) was funded through a grant 
from the National Endowment for the Arts, 
Mayors’ Institute for City Design program, 
and the city of Shreveport. 

Shreveport Common
From Vision Plan for Revitalization to UNCOMMON Cultural Community

“Shreveport Common 
has laid the foundation
to become one of the 
leading examples of 
Creative placemaking
in the country…”

- m.I.t., Dept. of Urban Studies and 
planning, places in the making, 2014

*Metropolitan Planning Comission
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Jerry  McFaddin’s  elaborate  Airplane  Service  Station  was  built  in 1935  at  855 
Texas Avenue, using a recycled airplane fuselage  for the  cashier’s  station  with  its  
wings  covering  the  pumps.

Municipal Auditorium, c. 1929, was home 
to the Louisiana Hayride radio show (1948 - 
1960s), where Elvis Presley, Hank Williams and 
many more started their careers.  

Early clean-up days. In front of
Central ARTSTATION c. 1940

History of the Area

Huddie Ledbetter (1888 – 1949) 
was an American folk and blues 
musician and songwriter, who 
continues to inspire rock and 
roll’s most famous musicians, 
such as Led Zeppelin’s Robert 
Plant and many others who visit 
Shreveport’s Ledbetter Heights 
to “walk the same streets.” 
Inducted into the Rock and 
Roll Hall of Fame in 1988, “Lead 
Belly” (his preferred spelling), 
wrote songs that continue to be 
covered by some of the world’s 
most famous musicians.   



An early view of upper Milam 
Street, looking east. The building 
on the right with tower was the old 
Central Fire Station, which burned 
around 1920.

711 Milam Vordenbaumen-Eastham
Wholesale &  Retail store, c. 1904
Now called the Uneeda  Biscuit 
Building.

“It is this heritage of opportunity, 
creativity and tolerance that make 
Shreveport Common a historically 
and spiritually dynamic place.  
that spirit lives today, embodied 
in the stories, landmarks and 
people that endure. ”
- Gregory Free, Shreveport Common:
A vision For An Uncommon Cultural District, 2011

Grand Avenue
(Elvis Presley Avenue)
c. 1924
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Early view of Milam Street 
prior to 1920, showing 
the triple-arched original 
Central Fire Station, center.

Grand Avenue
Original view of green space and trolley 
tracks on what is now Elvis Presley Ave.

728  Austen Place
Ogilvie-Weiner House, c. 1896  
Originally home of grocer 
William Ogilvie, then the 
Samuel Weiner family. Later 
known as The Florentine, 
a popular nightclub.

Calanthean Temple c. 1924 
Built by the Order of Calanthe, 
an early African-American 
women’s organization, housed 
professional business offices. 
An open-air rooftop ballroom 
featured performers such as 
Louis Armstrong, Duke Ellington 
and Count Basie.



Listening
Sessions
Through the 18-month grassroots 
Vision Planning Process, the 
SHREVEPORT COMMON 
Design Team recorded more 
than 1,000 ideas, suggestions, 
concerns and strategies. The 
68 Listening Sessions, held 
over nine months, engaged 
all stakeholders: Artists, 
neighbors, area businesses, 
property owners and non-
profit organizations. 
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“ When we talk about Creative placemaking... 
the way the Arts can transform communities, 
can be an engine for economic development... 
we’re talking about Shreveport. ”
- rocco Landesman,
march 2011 Chairman for the national endowment for the Arts

Shreveport Common
Vision Plan Highlights



Preserving Historic Places
Central ARTSTATION, restored and 
repurposed from the former Central 
Fire Station, was the first major project 
completed in the SHREVEPORT COMMON 
Vision Plan. Private sector renovations in 
the last three years included Scottish Rite 
Cathedral, Holy Cross Church, and private 
businesses and residences. Work has 
begun on the Calanthean Temple, Mercy 
Center, the Ogilvie-Weiner mansion and 
the Allen brothers’ properties.  Within the 
first year since the Visioning Process, six 
neglected or abandoned properties were 
purchased for redevelopment, including the 
Arlington Hotel. Four other stakeholders 
are upgrading their properties. A city 
bond issue provided funding to restore 
the Municipal Auditorium and Oakland 
Cemetery, the two largest landmarks in 
the district.  Historic tax credits fueled the 
restoration of the historic Grand Avenue 
Promenade on Elvis Presley Avenue. 

Public Art and Programming
SHREVEPORT COMMON plans over 
100 opportunities for Public Art and 
Programming - everywhere and every day. 
This includes commissioned artworks, both 
temporary and permanent. Shreveport 
Regional Arts Council continues to facilitate 
and encourage cultural and quality-
of-life programming such as concerts, 
performances, exhibitions and markets, 
such as the monthly UNSCENE! festivals 
which began in the fall of 2013. 

New Development
The eight potential new sites for residential 
redevelopment include: historic high-end 
loft condominiums; high-density low-scale 
apartment buildings; detached live/work 
spaces; and larger units for artist affordable 
live/work spaces. Each proposed project is 
conceived with the retail, convenience and 
personal services necessary to support a 
vital, creative, residential community.

Community Green Spaces
The centerpiece of SHREVEPORT COMMON 
is Caddo Common, a 1.3 acre artist-designed 
green space which forms the nexus to the 
area to provide places to play, exercise, 
relax and mingle. Caddo Commission 
funded the design by Nicholas & Assoc., 
Mike McSwaine Architect and professional 
artists Bruce Allen, Jim Hayes and Brady 
Blade. Construction to be planned on 
approval of design.  Elements include artist-
designed seating, paths, a water-feature, 
sculpture garden and performance pavilion.  
Additional common green spaces such 
as The Grand Avenue Promenade, a small 
dog park and pocket parks, join existing 
ASEANA Asian Gardens and the historic 
Oakland Cemetery. 

Transportation Initiatives
Artist-designed transportation/information 
hub, CommonLINK, and the Common Street 
viaduct are just two examples of exciting 
changes that are carefully integrated with 
existing and proposed transportation 
plans. Roadway enhancements include 
painted crosswalks, artist-designed shade, 
pedestrian ways and new bike paths to 
create a walkable community. Artist-
designed bike racks and bus stops are  
part of city-wide transportation plans. 
Phase I of a community bike/ped plan puts  
SHREVEPORT COMMON at the hub.  Long-
range plans include additional perimeter 
parking.

Social Services & Community
Six Social Service organizations in the area, 
and over 800 existing residents and property 
owners have been integral to SHREVEPORT 
COMMON’s grassroots community and 
neighborhood development; all based on 
the precepts of Creative Placemaking. 

The area is beginning to come together as 
a neighborhood. Festive, annual Clean-Up 
Days garner eager community support, 
and neighbors have monthly meetings 
for tours of each other’s property and 
important updates. Even more recently, 
many of the neighbors have begun to 
form and participate in block-by-block 
Neighborhood Watch Programs.  

In 2013-14, the neighbors participated in 
the free, monthly UNSCENE! events, both 
attending as audiences, and in some cases, 
enjoyed earned income opportunities - 
right in “their own backyard”.

Finally, SRAC’s Pay-it-Forward program 
pairs the Social Service organizations (most 
of which serve the otherwise homeless 
or disenfranchised) with NWLA artists 
to create custom Arts programming and 
instruction that can be used as “payment” 
of same value venue rental and training 
fees at Central ARTSTATION.

Shreveport Common Vision Plan Values:
Authentic: 
true to its history, place, Character 

Creative: 
Stimulating, vibrant, Diverse

Community: 
Inclusive, hospitable, tolerant

Sustainable: 
environmentally, Socially, economically
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“ Shreveport Common: 
tenacity from tragedy using 
arts and culture as a driver 
of placemaking. ”

- Places in the Making, m.I.t.,
Department of Urban Studies and
planning © 2012

Catalyst For Change



“Like a Phoenix Rising
from the Ashes...”
Within one year of the tragic fire that 
destroyed the Shreveport Regional Arts 
Council’s administrative offices, and Mayor 
Glover declaring the tragedy would lead to 
“...a new day for the Arts!”, the community 
responded with passion and commitment!  
Within months of the fire, City of Shreveport 
designated the 1922 Central Fire Station 
as SRAC’s new home, and over 25 private 
donors contributed nearly 70% of the $6M 
raised to renovate and re-purpose the 
historic but unused building to the Central 
ARTSTATION. 

These generous donations, both large and 
small, were given with not only love and 
support for SRAC and the Arts, but more 
importantly as a commitment to the belief 
that the fire, SRAC and the Arts could be 
a much-needed impetus for change for 
the area; a treasured but long-blighted 
neighborhood once considered one of the 
most dynamic areas of Northwest Louisiana. 
These 9 blocks comprising both the western 
edge of a vibrant downtown central business 
district and the eastern edge of Shreveport’s 
HUD Choice Neighborhood, Ledbetter 
Heights/Allendale, had deteriorated to 
boarded up buildings separated by weed-
filled concrete lots.

Immediately, SRAC along with strong 
community partners rallied to the Mayor’s 
charge to: (1) raise the funds to renovate 
and re-purpose the fire station to the 
Central ARTSTATION with more than 65% 
dedicated to artists and community use; (2) 
SRAC would lead the charge to revitalize 
the surrounding area to an Arts-led Creative 
Community; (3) with a measurable cultural 
economy; and (4) include a new Gateway 
into downtown  Shreveport from Interstate 
20 via Common Street, passing through 
SHREVEPORT COMMON into downtown 
Shreveport.
 
In 2010, SRAC applied for a National 
Endowment  for the Arts Mayors’ Institute 
for City Design 25th Anniversary grant.  
Working with a historic preservationist, 
visionary design team and a 50-member, 
Mayor-appointed Advisory Committee, 
they began the year-long, grassroots, 
community Vision Plan process. 

An Arts-led Transformation

By 2011, 100 meetings with 65 stakeholder 
groups generated 1,000 ideas and 
suggestions. From those, the 170-page 
SHREVEPORT COMMON Vision Plan and 
3-D animated “fly-through” was created. 
By Fall 2011, the Vision Plan was approved 
by the Shreveport Metropolitan Planning 
Commission, City Council and Caddo Parish 
Commission. 

In 2012, SHREVEPORT COMMON moved 
from Vision to Strategies, with a 
12-member Management Team and nine 
pivotal Task Forces made up of community 
experts and artists to develop policies 
and action plans for the implementation 
of SHREVEPORT COMMON in the 
areas of Transportation, Green Spaces, 
Development, Social Services, Arts 
Programming, Public Art, Artists Roles 
& Residences and Communicating with 
Neighbors. From those recommendations 
emerged a Portfolio of Strategies which 
included 36 major projects by 30 major 
partners, leveraging over $100M for the 
re-imagined area.
 
From Vision 
to Implementation 

In 2013, Planning gave way to 
implementation, as the City of 
Shreveport, Caddo Parish Commission, 

Shreveport Regional Arts Council, 
Downtown Development, NLCOG, public 
and private neighbors, and stakeholders 
began or continued renovations and 
new construction that has significantly 
advanced this new cultural community.  
 
By mid-2014, the collaborative works 
that continue to advance SHREVEPORT 
COMMON have resulted in the completion 
of $32.6M of the original $100M planned 
projects outlined in the original Portfolio 
of Strategies. The SHREVEPORT COMMON 
Management Team has evolved into the 
board of directors for the Shreveport 
Common (501(C)(3) pending). Over 30 
major partners are working tirelessly to 
support, fund, and motivate the public 
and private Creative Placemaking projects, 
that together, will fulfill the promise of the 
SHREVEPORT COMMON Vision Plan for 
a vibrant, engaged, connected, Arts-led 
creative cultural community! 
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Central ARTSTATION

“ Simply put, ‘Creative 
placemaking’ is the ways 
in which communities use 
the arts to help shape their 
social, physical, and economic 
characters — cities and towns 
literally change when you 
bring artists to the center
of them. ”  
- national endowment for the Arts



Central ARTSTATION
In February 2012, SRAC moved into 
the state-of-the-art, Arts-designed and 
furnished Central ARTSTATION with Artist 
Resource Center, an Exhibition Gallery, 
Entrepreneurial Training Center and 
Engine Room, a multi-use black-box style 
performance space. The former Central Fire 
Station was restored to its 1922 historic 
grandeur. Commissioned artworks such as 
lighting, conference tables and a reception 
desk create a fun and exciting atmosphere.  
65% of the Central ARTSTATION is designed 
for artists and community.

Arts Resource Business Center 
Central ARTSTATION Arts Business 
Resource Center, features the ROCCO 
LANDESMAN ARTWORKS Room; a first 
floor, easy-access, Arts, Business and 
Resource center for NWLA artists and Arts 
organizations. The center is managed by 
two fully-dedicated staff members who 
provide hands-on assistance with grant 
writing, Artist Entrepreneurial Training, 
Pay-it-Forward opportunities and joining 
the Northwest Louisiana Artist Directory.

The Arts Resource Center includes six 
workstations equipped with computers, 
business and design software, high speed 
WiFi internet, layout tables, multi-line 
telephone system and a resource library. 

Central Artists’ Gallery 
The Central Artists’ Gallery greets all visitors 
with high ceilings, artist-commissioned and 
gallery-quality lighting and reception desk, 
and permanent picture hanging hardware. 
The gallery features monthly exhibits by 
NWLA artists, including  graduates of the 
Artist Entrepreneurial Training program. 
Three first-floor rooms create a continuous 
gallery, event space, or three separate 
spaces. The gallery can be rented by artists 
for exhibits for a nominal fee or through the 
SRAC Pay-it-Forward Program (see pg 8).

Conference & Training Room 
The first-floor conference room has tall 
ceilings, natural light, and ample wall 
space, making it appropriate for meetings 
and training of up to 15 people. It includes 
an artist-designed conference table, 
chairs, set-up table, internet connection, 
digital projector, remote control ceiling-
mounted screen, white board and flexible 
gallery-quality lighting. Chief Dallas W. 
Green Conference Center accommodates 
50 people in various configurations.  
Featuring natural light from the wall of 
windows, modular conference table and 
chairs, digital projector, remote control 
ceiling-mounted screen, and a small coffee 
bar, the room is used for convenings and 
classes, including the Arts Entrepreneurial 
Training Classes.
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The Engine Room
A Multi-Use Flexible Space
When surveyed, one of NWLA Artists’ 
greatest needs was for affordable rehearsal 
and performance space. The 4,000 sf 
Engine Room is located on the lower floor 
of the Central ARTSTATION. It features 
2,500 sf performance/event/exhibition 
space, 16’ ceilings, a theatrical lighting grid, 
balconies, tech booths and a production 
office, making it perfect for all genres of 
special events and performances including 
Theatre, Dance, Music, Film, Literary 
and Multi-Media Arts. A portable riser 
system allows flexible stage and seating 
configurations including proscenium, 
thrust, in-the-round and cabaret styles. 
Dressing room with toilet, fully-equipped 
prep kitchen with direct outdoor access 
and ADA compliant public restrooms are 
provided. Five historic doorways open to 
Crockett Street to create indoor/outdoor 
opportunities.

Central ARTSTATION
Public Art Installations: 
CRIS OPP
“Silver Streamliner” - Reception Desk

JIM HAYES & BRUCE ALLEN
“Ascent” - Conference Room Table

KATHRYN DAY
“Fire Scroll” - Chandeliers

JIM HAYES AND BRUCE ALLEN
“Flambeaux” - Wall Sconces

JULIE GLASS
“Flow I” - Wall Scone

HUGH HAMILTON, POETIC X
“Central ARTSTATION, Excerpt”
- Spoken Work
j. RYAN McCUTCHEON  &  STEVE CULP
- Exclamation Mark!

WILLIAM JOYCE  &  BRANDON OLDENBURG
- ART the Dalmatian design; Juno Works fabrication; 
Curtis Stout, ESCO and Wilhite Electric, Lighting; 
Educational Foundation of America, funder

Chief Dallas W. Green, Jr. Conference Room

All spaces are available for artists 
or arts organizations to rent, or 
through the pay-it-Foward program 
that trades rental fees for “same 
value” interactive engagement 
with neighboring Social Service 
organizations. 
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CENTRAL 
ARTSTATION
Central 
ARTSTATION
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“ Successful Creative 
placemaking puts artists 
and art at the center of 
planning, execution
and activity. ”
- Artplace America

Public Art & Arts Programming



T he SHREVEPORT COMMON 
Vision Plan is built on placing 
artists and Arts organizations 

at the helm of creating a Cultural 
Community; one full of Public Art and 
entrepreneurial opportunities. The 
UNCOMMON community will provide 
artists and the creative sector places 
and spaces to live, work and earn 
income in a vibrant, animated Arts 
and cultural neighborhood.

Shreveport Regional Arts Council, the 
City of Shreveport, Caddo Parish and the 
Downtown Development Authority have 
joined forces to provide the infrastructure, 
funding, policies and opportunities for artist 
to live, work and “play” in SHREVEPORT 
COMMON. From a dedication to putting 
“artists at the design phases” of 
revitalization projects, to commissioned, 
permanent and temporary Public Art 
opportunities, SHREVEPORT COMMON 
puts emphasis on artist live/work spaces, 
market places, vendor opportunities and 
programming.

Venues and Market Spaces
In addition to the space and resources 
dedicated to artists at Central 
ARTSTATION (see page 12), there are more 
than 8,000 venue seats in SHREVEPORT 
COMMON with another 1,200 planned in 
the Caddo Common park for an expected 

total of 10,000 seats in 13 venues in or 
near the arts and cultural district (See 
venues pg. 31). Additionally, parking 
lots, closed streets, niche spaces, unused 
lots and empty buildings have already 
become the place for Arts programming, 
exhibits, and Arts markets.  

Public Art
The SHREVEPORT COMMON Public Art 
Plan includes over one hundred functional 
and aesthetic Public Art works including 
plans for artist-designed green spaces and 
a park with performance pavilion, creative 
seating, signage, a sculpture garden and 
many other opportunities. SRAC and the 
City of Shreveport implemented a $60,000 
Temporary Art Program for SHREVEPORT 
COMMON to motivate new works to help 
artists experiment in the field of Public Art.

SHREVEPORT COMMON TEMPORARY 
PUBLIC ART INSTALLATIONS   
UPLIFTING and BREAKING FREE
Julie Glass

PORTAL
Alan Dyson

IMAGINE
Kathryn Day

CHALKBOARD BUCKET LIST
Megan Davis

GREETINGS FROM SHREVEPORT
Ryan McCutcheon aka JRyan Artist

WIRE TREE
Leeann Stawasz

THREE WOMEN and 
ENLARGED PEN-AND-INK
Robert Trudeau

For info on public art calls: www.shrevearts.org

Uplifting (below) and Portal (right), images by Robert 
Trudeau
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UNSCENE!
UNpredictable, UNabashed, and 
UNabridged, UNSCENE! monthly events 
debut the possibilities of SHREVEPORT 
COMMON, leaving indelible marks that 
permanently advance the Vision for a 
creative community.  National artists-in-
residence with regional and local artists, 
create innovative art and programming 
that attracts new and diverse audiences 
to experience the look, feel, tastes, smells, 
sounds of the “new” UNcommon cultural 
district.
 
Academy Award winning director, animator, 
Public Art creator and UNprecedented 
visionary Brandon Oldenburg serves as 
the UNSCENE! Artistic Director overseeing 
a celebrated, multi-disciplined Artists’ 
Management Team to curate the 12 events.  
UNSCENE! is a project of Shreveport 
Regional Arts Council, made possible by 
ARTPLACE AMERICA, the Community 
Foundation of North Louisiana, BHP Billiton, 
City of Shreveport and support of local 
sponsors.
 
October 2013,
MSPS New Music Festival Prelude
UNSCENE! teamed with minicine?/
Swampland, Inc. to extend the MSPS (McNeil 
Street Pumping Station) New Music Festival 
to include a Friday night prelude featuring 
the UNexpected in currently UNused places: 
“dinner party” with Peter Fetterman, Homer 
Flynn, rooftop DJ and artist markets.

November 2013, Drive-In Theatre at 
Texas Avenue Makers Fair
UNSCENE! joined TACA’s Makers Fair with 
artistic exercise, drum line parade, musical 
productions and food trucks capped by a 
DRIVE-IN Experience featuring PeeWee’s 
Big Adventure and more.

December 2013,  INSIDE OUT
Artist team INSIDE OUT, along with local 
artists, photographed the neighbors, adding 
their faces – poster-sized – to a prominent 
brick wall at the entrance to Downtown/ 
SHREVEPORT COMMON, and including 
them in their international paste-up project.  

January - February 2014, STEVE OLSON
Legendary skateboarder and artist Steve 
Olson worked with local artists to create a 
“Skate-able Scupture” Public Art installation 
on an unused concrete slab. It continues to 
attract skateboarders and local performers. 

March 2014,
STAN - the RECORD MAN - LEWIS
A tribute to Rock ‘n Roll, Blues, Gospel and 
R&B music production history-maker, Stan 
Lewis. Featured an all-day line-up including 
Bobby Rush, Vickie Baker, Carl Sims, Ernie 
Johnson, Brady Blade, Sr. & The Hallelujah 
Train and Betty Lewis & The Executives.

April 2014, The Big SCENE!
Headliner Theresa Andersson with Luther Cox, 
Jr., Sereca Henderson and Joe Bluhm topped 
off a full-day of the Texas Ave Makers Fair. 
The day featured 225 vendors, four stages 
hosting local and regional artists, food trucks 
and the Holiday in Dixie Parade.

May 2014,
CALANTHEAN CANYON by AIRLIFT
New Orleans-based AIRLIFT created 
interactive musical architecture and 
performances in an overgrown niche now 
named Calanthean Canyon.  Musicians 
“played the houses” during a two-day debut 
with Theresa Andersson, Brittney Maddox, 
the Slade Collective and The Residents.

June 2014,  RICH TABLE FOOD-ART-FUN
International award-winning chefs Sarah 
& Evan Rich brought their San Francisco 
Rich Table experience to the Municipal 
Auditorium, with 20 local culinary artists to 
create a UNique fresh food experience with 
artist and performer pairings.

July 2014,
WAYNE WHITE PUPPET PARADE
Emmy Award winning (PeeWee’s 
Playhouse) artist, art director and puppeteer 
Wayne White designed a cadre of large-
scale puppet characters from SHREVEPORT 
COMMON’s history that, with the help of 
local artists, paraded through SHREVEPORT 
COMMON with dancers, drummers, bands 
and stilt walkers.

August 2014, UNDISPUTED! 
A four-day National Art Critics Series 
culminated with this season’s UNSCENE! 
finale, UNDISPUTED! ART CHALLENGE 
at Millennium Studios. Eight artist teams 
competed for a single $10,000 cash prize 
before three art critics and a voting audience.
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PUBLIC ART &
ARTS PROGRAMMING
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Community Green Spaces

“ We vote unanimously that 
all parks and green spaces 
in Shreveport Common 
should be surprising, green, 
sustainable and creative, 
designed by artist/landscape 
architect teams. ”
- Donna Curtis, executive Director, Shreveport 
Green; Chairman of the Shreveport 
Common parks & Green Spaces task Force



1. Oakland Cemetary
(renovated Dec. 2013) 

The City of Shreveport, through a bond 
issue, completed a long overdue facelift 
of this 10-acre, one of a kind, historic 
cemetery, the City’s oldest. Enhanced 
programming such as tours, classes in 
genealogy, historical etchings, monument, 
and landscape restoration are planned by 
the Friends of Oakland Cemetery.

2. Grand Avenue Promenade      
(completed May 2014)

The City of Shreveport has funded and 
created the SHREVEPORT COMMON vision 
for transforming a concrete street bed on 
Elvis Presley Ave back to its original green, 
tree-lined boulevard, with benches, restored 
streetlights and a walking path detailed to 
represent the original trolley tracks.

3. Caddo Common
(est. completed Spring 2015)

At the center of SHREVEPORT COMMON is 
Caddo Common, a 1.3-acre community green 
space which will replace what is now 
nine parcels of abandoned, weed-filled 
concrete slabs. Caddo Parish Commission 
has approved $350,000 funding for the 
artist-team design of the $3M park, with 
plans to complete construction in 2015. 
The Caddo Common design team is the 
first of its kind: made up of landscape 
architects Nicholas & Assoc., Architect 
Mike McSwaine and professional artists 
team Bruce Allen, Jim Hayes and Brady 
Blade. 

City of Shreveport has purchased the 
needed properties, and State of Louisiana 
has provided Environmental Survey 
funding. 

The park, adjacent to Central ARTSTATION, 
will be the epicenter of SHREVEPORT 
COMMON with plans for day through night 
programming, aesthetic and functional 
Public Art, walking paths, natural and Public 
Art shade, a performance pavilion and 
intimate sculpture garden. CommonLINK, 
the new transportation and information 
station will be located directly across the 
street, providing easy public access.

SHREVEPORT COMMON plans 
five new community green 
spaces that, along with the 

existing ASEANA Gardens will be 
artist designed or enhanced for 
Arts Programming, temporary and 
permanent Public Art, community 
gardens, fitness areas, small dog park, 
or simply respite from urban life.
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4. ASEANA Asian Gardens
(est. 2009) 

ASEANA Asian Gardens has grown from an 
unused concrete plaza to an Asian-themed 
botanical park with bi-annual Asian 
festivals, thanks to the noteworthy efforts 
of the ASEANA Foundation. SHREVEPORT 
COMMON Vision Plan imagines artists 
working with ASEANA Foundation to add 
Public Art, shade, gateways and increased 
activities and programming.

5. Pooch Park
Kansas City Southern Railroad (KCSRR) has 
contributed use of the railroad property 
along a currently overgrown right-of-way 
to be transformed into a small dog park, 
maintained by the area’s residents. Seeking 
funding for modest construction. 
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6. Niche Spaces
& Community Gardens
The Vision Plan encourages community 
gardens and unique and niche green spaces 
throughout the cultural neighborhood. 

Shreveport Green worked with Mercy 
Center, the Philadelphia Center’s residential 
program to design the area’s first garden-to-
table herb and produce garden that included 
Public Art. 

Church of the Holy Cross, LSUAg Center 
and LSU Medical School occupational 
therapy students created a community 
garden for the homeless. 

The SHREVEPORT COMMON Vision Plan 
envisions that community gardens will 
become the norm for Social Service 
organizations and neighbors to provide fresh 
produce through vendor carts, restaurant 
and store sales for healthy choice and earned 
income opportunities.

Community
Green Spaces
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Transportation

“ Shreveport 
Common will be a 
cornerstone for change 
in the adjacent h.U.D. 
Choice neighborhood 
plan for revitalization. ”

 - north West Louisiana Council of 
Governments



SHREVEPORT COMMON Vision 
Plan promotes a walkable, bike 
friendly neighborhood, where 

alternative transportation is the first 
choice. The following initiatives are 
either designed, in construction or 
funded.

1. Artist-Designed Bike Racks
Downtown Development Authority, SporTran 
and Shreveport Regional Arts Council have 
in place 10 artist-designed and fabricated 
bike racks throughout SHREVEPORT 
COMMON and downtown. They include 
vintage style microphones in front of the 
Municipal Auditorium and brightly painted 
“mini bicycles”, all to encourage biking in 
SHREVEPORT COMMON. 

2. Bike Ped Paths
NLCOG Transportation Planners with the 
SHREVEPORT COMMON Transportation 
Task Force and biking community reps have 
designed Shreveport’s first Bike Ped Path 
plan. This pilot project creates lanes, paths 
and sharrows to and from nearby residential, 
employment, medical and shopping areas. 
With SHREVEPORT COMMON as its hub, 
this City and LADOT approved plan includes 
artist enhanced paths and signage to 
connect the Riverfront/Clyde Fant Parkway, 
C.C. Antoine Park and Ledbetter Heights, 
LSU Medical Center/Mall St. Vincent and 
Highland Neighborhood. 

3. Common Connection
Common Connection is a multi-agency plan 
to stimulate investment, improve job access, 
and support neighborhood revitalization 
efforts through enhanced transportation 
services.  City of Shreveport, Caddo Parish, 
NLCOG, SporTran, Downtown Development 
and Shreveport Regional Arts Council have 
partnered to develop the exciting, new 
transportation project with SHREVEPORT 
COMMON as the nexus.  

Functional Public Art is integrated 
throughout the Common Connection, which 
will provide high-frequency connectivity 
between Shreveport’s new inter-modal 
bus terminal (soon to move west of the 
downtown area), Shreveport’s Choice 
Neighborhoods of Ledbetter Heights 
and Allendale, the  downtown/riverfront 
districts and the University Health/LSU 
Health Science medical campus and 
University Hospital. 

Connectivity is central to Common 
Connection. A Transportation Development 
Plan is studying routes that better 
align with job centers, health care, art/
cultural programming and recreation. 
This initiative is actively seeking matching 
funds to include artist design elements 
for downtown shuttles, bus stops, bike 
paths, crosswalks and the construction of 
CommonLINK.

Easy access and ongoing promotion is key 
to increasing alternative transportation 
as a first choice. SPORTRAN is launching 
a mobile app with real-time updates and 
“pushes” to promote special events. New 
downtown circulators are planned with 
connecting paths and walkways and 
well-lit peripheral parking that supports 
the new walkable community. Phase 
II plans call for two additional parking 
garages that are needed to support the 
Municipal Auditorium and new retail and 
residential as it is developed. 

The City of Shreveport, SporTran, 
NLCOG and Louisiana DOT are working 
with SRAC and NWLA Artists to make 
walking, biking and bus-riding the norm. 
Plans include integrating artist-designed 
signage, promotions that encourage 
participation such as scavenger hunts, 
and alternative-transportation-conscious 
marketing. 

4. Perimeter Parking, Signage and Promotion of 
    Alternative Transportation 
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5. CommonLINK Line & Sky
Transportation/Information hub
CommonLINK Transportation/Information 
hub is to be built directly across Texas 
Avenue from Caddo Common and will 
share a parking lot with the Municipal 
Auditorium. This transformational Public 
Art installation, named “Line and Sky” 
(O’Connell+Hancock, Tucson, AZ), selected 
in a juried national artist call, is a block-
long integrally lit canopy, with innovative 
seating and a community-designed linear 
sculpture that forms seating, bike racks and 
exercise opportunities. The infrastructure 
will include digital screens for listening to 
local music, learning local history, offering 
cultural facts, events and tours, and 
healthy-living facts that support biking and 
walking in the area. Status: Shovel ready 
and  awaiting funding for construction. 

Other Transportation
Initiatives
SporTran will move its main terminal from 
downtown Shreveport to the new multi-
modal hub just 1/2 mile from SHREVEPORT 
COMMON. SporTran and NLCOG have 
received Department of Transportation 
Planning funds to revamp bus routes, with 
plans to better connect downtown with 
the possibility of new CNG rubber wheeled 
trolleys, which will help make SHREVEPORT 
COMMON a major destination.
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“ Schematics for envisioned retail and 
residential, market-value, mixed-Use 
Developments have attracted serious 
investors. nWLA roster Artists are 
researching exciting artist live/work 
space needs including a Container 
village and re-purposing of a warehouse 
for large-scale public workspace. ” 
 - Shreveport Common vision plan

Residential & Retail Development



Residential and Artist 
Live & Work Space

1. Wilson’s Corner
Wilson’s Corner, a new 3-story, 30–50 unit 
affordable apartment building, is planned 
at the corner of Texas Ave and Wilson St. 
This development connects artists to a 
proposed artists’ studio/work space with 
indoor and outdoor co-op spaces for large 
scale and small art production such as 
glass blowing, welding, pottery, wood and 
stonework carving.  

2. The Grand
The Grand is envisioned as a new 5-story,  
100-unit, market-rate, private development 
apartment building with much-needed 
service-oriented first floor retail. This 
pivotal multi-use building will be built in 
scale with the Municipal Auditorium, on 
what is currently a 2-acre concrete and 
weed-filled lot at the corner of Elvis Presley 
Ave and Texas Avenue. It is proposed as one 
to three bedroom, market-rate apartments 
with a parking garage discreetly wrapped 
by the building. 

3. 655 Common 
Envisioned to be a new, 4-story, market-
rate, commercial and condominium 
development with parking on the first floor 
and rooftop pool with garden above.

4. Austen Place Residences,
Existing and New

Already in place on this residential-style 
street forming the Western edge of 
SHREVEPORT COMMON are the fully-
restored Logan Mansion and the under-
renovation Ogilvie-Weiner Mansion. Mercy 
Center and the McAdoo VOA transitional 
living home will be joined by rescued 
historic homes, moved to the site to provide 
residences for artists, musicians and others 
who will participate in “sweat equity” to 
ownership and rental opportunities.

5. Private Residences,
Existing and New 

There are currently 5 historic private 
residences in SHREVEPORT COMMON 
ranging from homes on Austen Pl, to 
market-value lofts on Texas Ave and 
Milam St.  Two additional buildings are 
under renovation including the historic 
Calanthean Temple.

6. Fairmont Tower Apartments
Constructed in 1954, Fairmont Tower 
is a 256-unit apartment high-rise: 
occupancy 500. SHREVEPORT COMMON 
advancements encouraged owners to 
make facade and interior improvements, 
renovate the pool, adjoining community 
room, and start a Neighborhood Watch 
program. The formerly empty street-level 
retail storefronts have become incubator 
spaces for creative businesses; three new 
businesses have moved in, with a restaurant 
slated. 

7. The Creswell Hotel 
Built in the 1920s, the Creswell was recently 
purchased by private owners to develop 
along with an adjacent, private residence.

8. Senior Residences 
Senior Affordable and Market-Value 
residences have been suggested for this 
walk-able area, and are envisioned as 
possibilities in current or new construction. 

residential/retail market Analysis, Feb 
2014 “In our analysis, TMG Consulting New 
Orleans concludes that the Shreveport 
Common Cultural District should be 
capable of supporting significant 
housing and retail or commercial uses. 
This conclusion is dependent on the 
assumptions of significant infrastructure 
improvements...” Zoning to an Arts and 
Culture District is underway.  
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Retail Spaces
9. Currently Retail
& Commercial Space 
Established businesses located on Texas 
Avenue: Dominique’s Catering, The Malone 
Law Firm, Electric Supply, DataStor, 
Credit Bureau of the South and Superman 
Personal Training (the rooftop of which is 
currently used for the bi-annual Maker’s 
Fair). The Korner Lounge operates on 
Louisiana Street. On Milam Street: Little 
Realty, Nelson and Hammons Law Firm, 
and Elite Computer Services. New this 
year are Mollie Corbett Photography and 
Vintage Design Group located in Fairmont 
Tower Apt; RR Glass Design on Texas Ave; 
and Aquaria located in the first-floor retail 
space of the former Creswell Hotel. TACA’s 
Makers’ Fair Market was the first driver for 
retail in SHREVEPORT COMMON.

10. New Retail Space 
SHREVEPORT COMMON plans new retail 
space in The Grand, the new Common 
Market and others on Texas Avenue to 
include artist galleries, shops, cafés, 
fresh food grocer and other needed and 
cultural-based retail for the area. As noted 
under entrepreneurial opportunities, 
SHREVEPORT COMMON plans full-time 
and part-time vendor opportunities to 
provide additional retail opportunities. 
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Entrepreneurial
& Work Force Development



The SHREVEPORT COMMON 
Vision Plan is designed to create 
not only spaces or places for 

artists to live and work, but also 
provide artists and the Arts the support 
and infrastructure to be integral to 
creating a community, one that will 
foster artists as entrepreneurs and 
stimulate a creative economy. To date, 
five new creative businesses have 
moved into the area adding twenty-
eight new full-time, creative sector 
employees. Central ARTSTATION 
adds fifteen full-time and 8 part-
time creative professionals; joining 
neighboring Millennium Studios to 
create local opportunities for artists 
and the creative sector.

SRAC is dedicated to providing Northwest 
Louisiana artists and Arts organizations 
the training they need to maximize their 
earned income, audiences, resources and 
building capacity.  In 2012, following a 2011 
NWLA Artist and Arts organization Capacity 
Needs Assessment, the Central ARTSTATION 
opened the region’s first professionally-staffed 
Arts Resource Center and comprehensive 
Entrepreneurial Training program.

New entrepreneurial opportunities 
in SHREVEPORT COMMON are the 
new Central Artists Gallery, the Central 
ARTSTATION Engine Room - multi-use 
black box style theater - monthly juried 
and non-juried Arts Markets, Texas Ave 
Community Association’s (TACA) bi-annual 
Makers’ Fair and the Northwest Louisiana 
Artist Directory providing world-wide 
marketing and sales opportunities for 
artists. 

Since 2012, 88 artists have graduated from 
the award-winning 34-hour “Arts as Business” 
entrepreneurial training and Business Plan 
Training through Southern University at 
Shreveport and “Attorneys for the Arts”.  85% 
of the graduating artists noted an increase in 
income post-training vs. pre-training. 33% 
cite an 80-100% increase in income from their 
art.  Over 500 artists have participated in the 
Professional Arts Critic Series. 12 NWLA Arts 
organizations have attended Capacity Building 
Training programs - all aimed at helping Arts 
organizations continue quality programming 
by adding earned income opportunities that 
help offset the ever-diminishing local and state 

funding for the Arts.
As part of the post-graduate practicum 
and support, graduates’ artworks are 
exhibited at Central ARTSTATION. Many 
artists go on to exhibitions throughout 
NWLA and some now have professional 
regional and national representation.  
All graduates are eligible for UNSCENE! 
earned income opportunities and the Arts 
Market Practicums that offer premium 
market space during highly attended and 
advertised festivals and events. 

SRAC’s Pay-it-Forward program gives 
artists and Arts organizations the 
opportunity to “pay” training and venue 
rental with same-value trade of artist 
professional services; all of which provide 
access to the Arts for the area’s Social 
Service organizations and their residents. 
In some cases, these opportunities have 
resulted in additional opportunities 
for earned income for the artist as the 
Social Service organizations request paid 
opportunities to serve their residents.
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The Strand Theatre*
619 Louisiana Avenue

In the heart of downtown Shreveport is 
the 1,536 seat Strand Theatre, listed as the 
Official State Theatre of Louisiana. Built in 
1925 and beautifully restored, the theatre 
has a 43.4 ft. proscenium stage and has 
been recognized nationally as “one of the 
top 5 glitziest theatres for live performance 
anywhere in the country.” 

http://www.thestrandtheatre.com
Shreveport Municipal
Auditorium*
705 Elvis Presley Blvd

This fully renovated, 3,000 seat, historic, 
Art Deco performance venue, completed 
in 1929, continues to attract international 
attention as the former home to the 
Louisiana Hayride, which launched the 
careers of Johnny Cash, Hank Williams, 
Jr., Kitty Wells and Elvis Presley from the 
grand proscenium stage, which is original 
to the building. The auditorium has a new 
loading dock, updated sound, lighting, 
seating, restrooms, green rooms, a third-
floor ballroom that seats 100, concessions 
and small museum. Owned by the City of 
Shreveport and Managed by SMG.

http://www.shreveportmunicipalauditorium.com

The Emmett Hook Center
550 Common Street

Built in 2009 by the First United Methodist 
Church congregation, the 308 seat theatre 
with proscenium stage, is a state-of-the-art 
facility constructed for concerts, theatrical 
productions, contemporary worship, lectures 
and seminars. 

http://emmetthookcenter.org

Caddo Common Outdoor Theatre 
(est. open 2015)

Caddo Common is a 1.3-acre urban 
public park-in-the-making with a raised, 
covered performance pavilion including 
a 20’ x 40’ stage and large, open lawn to 
accommodate an audience of up to 1200. 
The pavilion will be provided with state-
of-the-art sound, lighting, and projection 
equipment, storage, restrooms and a 
backstage/loading area.

Central ARTSTATION Engine Room
801 Crockett

The Engine Room is a 4,000 sf black 
box-style theatre/multi-use space 
located on the lower floor of the Central 
ARTSTATION, which can be opened via 
five historic doorways to Crockett Street. 
With 16’ ceilings and 2,500 sf space, this 
performance - event - exhibition space 
includes a dressing room, lighting grid, 
lighting balconies, tech booths, production 
office, and backstage areas, fully-equipped 
prep kitchen with direct outdoor access and 
ADA compliant public restrooms. Stage/
seating configurations include proscenium, 
thrust, in-the-round and cabaret styles; with 
a portable riser system and a seating range 
of approx. 90 to 150. Also located in the 
Central ARTSTATION are two fully equipped 
conference rooms (400 s.f. and 750 s.f.), and 
a 900 s.f. lobby/Emerging Artist Gallery and 
Business Center, that can accommodate 100 
people for related or separate events.

http://shrevearts.org/artists-resources
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ASEANA Gardens 
Milam at Common Street

Formerly known as Municipal Plaza Park, 
this unique park adjacent to the Municipal 
Auditorium features a multicultural showcase 
garden which reflects 15 countries and 
cultures throughout Asia, including Japan, 
China, the Philippines, India, Cambodia, 
Thailand and Burma. It features open 
performance areas with raised stage, 
electricity, water and a side street that 
can be closed for pedestrians, food trucks, 
tents or additional exhibition space. 

Scottish Rite Cathedral*
725 Cotton Street

Built in 1917 and home to the Scottish Rite 
of Free Masonry, the Beaux-Arts style 
building contains a three-level auditorium 
which seats 550, elegant marble lobby and 
staircases, banquet hall and library. Original 
furniture and lighting fixtures are still in use, 
as are 92 original hand-painted backdrops 
for the auditorium stage and the Pilcher 
& Sons pipe organ.  In order to preserve 
the auditorium, rental of the stage for 
performances is rare, however the building 
is available for rent for social events.  

http://shreveportscottishrite.com

Other Outdoor Venues
Shreveport was envisioned with outdoor 
program and performance venues in mind.  
Certain streets such as the 700’ long Grand 
Avenue Promenade on Elvis Presley Ave, 
the Crockett Street Pedestrian Mall, the 
Louisiana/Cotton Exchange and other area 
streets can be closed to traffic for outdoor 
events that can accommodate hundreds of 
participants.  These will be determined by 
City of Shreveport on a project-by-project 
basis.

http://www.shreveportla.gov/spar

Adjacent to
SHREVEPORT COMMON
Robinson Film Center
617 Texas Street

Opened in 2008 by the Red River Film 
Society, the Robinson Film Center houses 
two movie theaters offering 35mm and 
digital projection, three multipurpose spaces 
for educational programming and special 
events and a full-service bistro and bar.  

http://www.robinsonfilmcenter.org/
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artspace
710 Texas Street

Located in a 1930 Art Deco former 
Montgomery Ward department store, 
artspace is Shreveport’s first Arts center 
dedicated to the creation, production, 
presentation, promotion and exploration 
of all art disciplines and forms for multi-
generational audiences. The space features 
art exhibitions, poetry readings, concerts, 
and anything else that can be imagined.  
Academy Award winning writer and 
animation creator Bill Joyce is Artistic 
Director. The large, contemporary open 
galleries, café and catering capacity makes 
it ideal for events, even during exhibitions. 
Can accommodate up to 600 people on 
two floors and mezzanine.

http://artspaceshreveport.com/

Capri Theatre
620 Milam Street

Originally constructed in the 1930’s as a 
movie theatre by Saegner brothers, the 
Capri has been renovated with rich red walls, 
striking gold trim, and stunning fixtures. The 
venue, which can accommodate 150 seated 
or 500 standing, offers in-house sound 
system, seating, projection movie screen for 
DVD’S, dance floors, lighting and two bars.
  
https://www.facebook.com/CapriTheatre

Tipitina’s Music Office Co-op
700 Texas Street

Offers audio recording, video production 
and editing space and equipment for 
musicians and filmmakers with a limited 
number of private rehearsal/storage spaces 
leased on a monthly basis. Music business 
entrepreneurial training provided.

http://tipitinasfoundation.org/

* Listed on the National Register of Historic Places

Venues
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Historic photographs and archival research was generously assisted by Dr Laura McLemore, Shawn Bohannon, and Fermand Garlington II, all at the Archives and Special Collections, Noel Memorial Library, LSUS, Chris 
Brown at the Archives at Centenary College, and private collections. Contemporary photos are all by members of the design team with assistance from Neil Johnson, Casey Jones, Kenneth Koonce and Robert Trudeau.

Shreveport Common Leadership

Mayor Cedric B. Glover
 
Shreveport Common Board of Directors

EX-OFFICIO
Shelly Ragle Stone (Chair), Director, Shreveport Public Assembly and Recreation 
(SPAR)
Pam Atchison, Director, Shreveport Regional Arts Council (SRAC)
Jeff Everson, City Council, District B
Candace Higginbotham, Project Manager, Shreveport Choice Neighborhoods
Bonnie Moore, Director, Office of Community Development
J. Kent Rogers, Director, Northwest Louisiana Council of Governments (NLCOG)
Liz Swaine, Director, Downtown Development Authority (DDA)
Shreveport/Caddo Master Plan Administrator, Metropolitan Planning Commission 
(MPC)
 
APPOINTED POSITIONS
John Beaird, Mayor Glover Designee
John Escude, Caddo Parish Commission Designee
James Marks, Northwest Louisiana Roster Artists Designee

AT-LARGE MEMBERS
Cole Anderson, Shreveport Common Stakeholder
Alan Bright, Asst. General Manager, SPORTRAN
Dannye Malone, Malone Law Firm
Latoya White, Director, Mercy Center

SHREVEPORT COMMON CONSULTING TEAM
Wendy Benscoter, Project Manager
Gregory Free, Design & Development Manager
Esther Kennedy, Administrator
 
SHREVEPORT COMMON redevelopment is funded and facilitated by:

With generous contributions from these donors:

The mission of SHREVEPORT COMMON is to facilitate and implement an Arts-inspired 
revitalization through social, economic and cultural development, to a vibrant, animated, 
UNcommon creative community.

ARTPLACE America
BHP Billiton
Chase Foundation
Community Foundation of North 
Louisiana

Downtown Shreveport Development Corp.
Educational Foundation of America
Noel Foundation
Shreveport Regional Arts Council
The Anderson families
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