
 

 

 

 

 

 
 

HEAD OF SCHOOL 

Philadelphia, PA 

 

 

This school has taught me to love learning – to love the flow of information to my brain and the gasp 

when suddenly something makes so much more sense to me. Our teachers allow us to take the final steps 

toward understanding, to make our own music, and to find our own creative inspiration. ~ Natalia, TPS 

Class of 2016 

 

THE SEARCH 

 

The Philadelphia School (TPS), a progressive preschool-8
th
 grade independent school located in Center 

City Philadelphia, seeks a collaborative, strategic, and innovative Head of School. TPS is a welcoming 

and vibrant learning community where students own and unfold their potential - inside, outside, out loud. 

It is a community where kids jump into school with passion and purpose. Building on a uniquely 

relational school culture and history, healthy finances and robust enrollment, the Head of School has the 

opportunity to advance the distinctive educational mission and capacity of TPS as the school approaches 

its 50
th
 anniversary. 

 

The Philadelphia School was founded in 1972 by a group of parents who wanted to nurture children’s 

intellectual curiosity, capacity for play, and their connection to the city and the outdoors. Joyful learning 

was at the heart of this endeavor. That purpose remains alive today. TPS prepares students to become 

active stewards of urban and natural environments by embracing the vast resources of the City of 

Philadelphia in meaningful ways, and facilitating direct and frequent experience with the natural world in 

weekly visits to a 340 acre country classroom site. The school fosters creativity, agency and innovation in 

both teaching and learning. These commitments, and their pursuit at the highest level of excellence, 

distinguish The Philadelphia School in the independent school landscape. As the school turns to its future, 

it is these enduring core values in progressive education, social justice, diversity, and innovation that 

animate the entire TPS community.  

 

TPS has been bold and remains fiscally strong. In recent years, TPS has undergone significant growth. 

Through the recession the school grew its student body from 350 students in 2008 to 465 today. In 2013, 

TPS expanded its campus, opening the doors to a new early childhood education center, multi-purpose 

theater space, organic garden, and loose parts playground, while also substantially reducing its debt. The 

school will fully realize its enrollment growth plan in the 2017-18 academic year with approximately 475 

students. Now, at the conclusion of a three-year arc of community engagement leading to the 

development of a robust strategic plan, TPS is poised for its next chapter. 

 

The incoming Head of School will lead the implementation of the school’s ambitious strategic plan, 

establish clear and effective internal systems to support its current size, and affirm and fortify the school’s 
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progressive educational identity in a way that is responsive to its evolving needs. Further, as the school’s 

leading ambassador, the Head of School will effectively communicate the school’s compelling narrative 

and garner support for strategic priorities.  The new Head will lead the school through its 50
th
 Anniversary 

in 2022 with the goals of strengthening the identity of the school, improving financial sustainability, and 

substantially increasing fundraising. The successful candidate will have a profound understanding of and 

passion for early childhood, elementary and middle school education; proven record of organizational 

leadership, including sound fiscal management, fundraising success, administrative acumen, and 

leadership in diversity and inclusion; and a deep appreciation, authentic connection, and unwavering 

commitment to TPS’ mission and philosophy.  

 

 

THE PHILADELPHIA SCHOOL 

 

When TPS first opened its doors in the early 1970s, it pioneered a unique model in progressive education. 

The founders’ vision of deep learning, strength of community, social responsibility, the treasure of 

independence, and an enthusiasm for meaningful endeavor endures today. It comes to life through a 

diverse and passionate reciprocal community of students, faculty, staff, parents/guardians, and alumni. 

With a bedrock commitment to progressive education, TPS is a place that values innovation, democracy, 

student voice and choice, social and emotional development, and diversity. While such phrases have 

become buzzwords in modern education practice, at TPS they are a critical part of its history, come to life 

in the present and ground ambitions for the future.  

 

TPS is an urban preschool-8
th
 grade school comprised of an early childhood program, a primary unit 

made up of four vertically grouped sections of grades 1-2; a third grade of two sections, a junior unit 

made up of four vertically grouped sections of grades 4-5; and a middle school which serves grades 6-8, 

for a total of 34 classrooms. TPS believes this model provides immense advantages to its students in 

terms of a purposeful pace of identity development, cross-grade academic fellowship, leadership 

mentoring, and targeted resource allocation. The school’s graduates are secure adolescents, social leaders, 

self-starters, and intellectually curious scholars who are sought after by a wide variety of area high 

schools.  

 

Across all grade levels, students are grounded at the center of their learning, constructing their 

educational experience through student-driven inquiry, exploration, and cross-curricular projects. In a 

caring, relationship-driven community where children learn with and from one another, teachers serve as 

guides, mentors, resources, and organizers. To facilitate this authentic and collaborative learning 

experience, trusting reciprocal relationships are deeply valued as modeled in a team-teaching approach. 

As with many progressive schools, students, faculty, staff and the Head of School are generally known by 

their first names. Curricular innovations include a coherent developmental theme sequence, coaching 

standards, and the use of Responsive Classroom and Developmental Designs as the cornerstones of a 

strong social-emotional program. Additionally, technology continues to integrate closely with program, 

focusing on creating literate, engaged citizens in the digital realm. 

 

When asked what makes TPS special, one 7
th
 grade student reflected, “There is always conversation 

going on in classes. Equality is important and everyone’s voice is heard. We have different ways of doing 

things here; we have different ways of learning. We touch things; we build things. Teachers approach 

things in creative ways.”  

 

The City of Philadelphia has always been a vital part of TPS’ identity. Enhanced place-based learning is 

used as a strategy to advance students’ environmental stewardship and civic engagement. The richness 

and fabric of Philadelphia, a UNESCO World Heritage designated city, serves as a primary source for 

TPS learners and is a valued and essential part of the curriculum. Students learn about the complexity of 

urban life by studying their own neighborhoods, partnering with city institutions, and connecting with 

outside experts. As part of a dynamic city with rapidly changing socioeconomic demographics, and now 

https://www.tpschool.org/overview/
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in an increasingly affluent neighborhood, TPS is committed to deepen its engagement with the broader 

Philadelphia community and advance its goal in seeking out mission-aligned partnerships. Since its 

inception, TPS has been equally committed to empowering students as stewards of the natural world. 

During the fall and the spring, students in grades K-8 spend one day a week at the Schuylkill Center for 

Environmental Education; the setting enables students to spend time in nature, understand the principles 

of ecoliteracy, and enhance their classwork with hands on experiences. 

 

The over 100 faculty and staff members of TPS are at the heart of its progressive pedagogical approach. 

TPS attracts a professional, passionate, and mission-driven team committed to outstanding constructivist 

education. Faculty members are dedicated to helping students synthesize information both in and out of 

the classroom. TPS provides a rich, engaging and collaborative environment for teachers. Team-teaching 

is integral to the program and pedagogy. It lifts teaching and learning for both the teachers and students 

through the skillful use of collaboration, shared decision making, and diversity of perspectives. New 

curricular ideas arise both intentionally and organically from the passions, research, and experiences of 

the faculty and staff. 

 
TPS has a robust after school program that allows students to explore new and burgeoning interests. 

Nearly 90% of TPS students participate in a wide variety of after school activities including a choice of 

40 after school clubs per session and seven sports. Of note, TPS is one of a very few preschool-8 

independent schools with a chess program successfully competing at the national level. Along with club 

and sports offerings, there is a strong After School Enrichment Program (ASEP) and 160 students (34%) 

take after school music lessons. TPS has committed financial aid in the same proportion as aid for tuition 

to make these activities accessible to more families.  

 

 

Facilities 

 

The school’s three-building campus at South 25th Street and Lombard sits in the heart of the Center City 

West neighborhood. It is a bright and welcoming space that facilitates active, experiential learning and 

physically embodies the warmth of the TPS community. The facilities have undergone several 

transformations over the life of TPS and will continue to evolve to best meet the needs of the school. First 

through eighth grade classrooms are housed in the Lombard Street building. The Ellen Schwartz and 

Jeremy Siegel Early Childhood Education Center, just a short half-block from the main school building, 

houses the preschool and kindergarten classrooms. This property also includes a loose parts playground 

and organic garden as well as a multiple purpose building with space for performances and community 

gatherings, a maker space, a music classroom, and a design thinking room for academic program use. The 

garden is the foundation of the Seed-to-Table program in the kindergarten and preschool.  

 

Finance and Governance 

 

At every phase of TPS’ growth, the school has attended carefully to its financial health. TPS is in a sound 

financial position, has consistently achieved balanced budgets since the early 1990s, and grew enrollment 

through the 2008 recession to the present. Today, the school has an operating budget of approximately 

$10.8 million, an endowment of $1.3 million, and board designated funds of $4.8 million (of which $1.6 

million is reserved for facility maintenance). The school’s financial strength allowed it to recently pay 

down its debt (incurred in constructing the new facilities) by $4 million, reducing the outstanding balance 

to $2.8 million. Average tuition for the 2016-17 school year is $23,125 and tuition revenue is 88% of the 

operating budget. Substantial financial aid supports the school’s longstanding and firm commitment to 

diversity. Financial aid has grown steadily and is now 16% of budget with 120 students (24%) receiving 

some form of aid. The annual fund raises over $335,000, with the majority of support coming from 

current families. In 2012, TPS completed a $5 million campaign, which made possible the Ellen Schwartz 

and Jeremy Siegel Early Childhood Education Center. After a new Head of School is hired, TPS 

https://www.tpschool.org/community-impact/
https://www.tpschool.org/community-impact/
https://www.tpschool.org/outdoor-education/
https://www.tpschool.org/overview/
https://www.tpschool.org/after-school/
https://www.tpschool.org/chess/
https://www.tpschool.org/interscholastic-athletics
https://tpschoolblog.squarespace.com/asep-programs
https://www.tpschool.org/seed-to-table/
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anticipates the launch of a campaign to celebrate the school’s 50th Anniversary in 2022. 

 

TPS is governed by a dedicated and engaged Board of Trustees, whose 24 members consist of current 

parents, alumni parents, and alumni. Board members serve a maximum of three 3-year terms, and the 

Board operates with an active committee structure. One hundred percent of board members are donors to 

the school. The Board of Trustees adheres to the Principles of Good Practice set forth by the National 

Association of Independent Schools (NAIS), and the school is accredited by the Pennsylvania Association 

of Independent Schools (PAIS), having just completed its 10 year PAIS accreditation. 

 

Diversity at The Philadelphia School  

 

At TPS, diversity is viewed as a fact, a value, and a commitment, and there has been significant effort to 

engage the whole community in the work of making TPS an even more inclusive and equitable school. In 

recent years, TPS has engaged in a critical examination into how the school understands itself, its work, 

and its relationship to its various communities. The school aims to make a TPS education accessible to all 

students and families, create a welcoming and supportive environment, and ensure that all TPS students 

enter the world prepared to build relationships and work across lines of difference. To date, there have 

been significant strides made professionally, pedagogically, and programmatically, and the sustained 

focus on diversity and inclusion initiatives has proven effective. The school has successfully partnered 

with the University of Pennsylvania to help drive these efforts. 

 

Significant emphasis on hiring faculty and staff of color has resulted in an increase in the percentage of 

faculty and staff identifying as people of color from 18% in 2006-07 to 27% in 2016-17. The gender 

demographic among teachers has also changed from 80% female and 20% male in 2006-07 to 70% 

female and 30% male in 2016-2017. In concert with these initiatives, the school has provided professional 

development workshops focused on increasing faculty and staff’s cultural competencies including racial 

literacy and gender identity. The Philadelphia School curriculum actively seeks to continue to develop 

community and student awareness of current and historic social justice issues. 

 

The percentage of students of color has also significantly increased from 20% in 2006-07 to 36% in 

2016–17. Supporting and further advancing diversity within TPS, in all of its myriad forms, is a key 

strategic goal. The continued increase in the diversity of the student population in a short time brings with 

it every opportunity for understanding difference and the learning that must accompany it.  

 

Center City demographics have changed over the past ten years, with rising real estate prices making the 

neighborhood surrounding the school accessible mainly to families of means. To achieve socioeconomic 

diversity now means reaching out beyond the neighborhood and Center City. TPS has long identified 

access and equity as a major focus of its work, and has made a commitment to make affordability a 

priority. Essential components of this goal are to continue the work of developing and sustaining a school 

community, curriculum, and culture that is inclusive and supports the diversity of the TPS community, as 

well as increasing the cultural competency of all constituents. Progress has been significant, and these 

goals continue to set the purpose and tone for the school’s work going forward. 

 

THE HEAD OF SCHOOL 

 

The Head of School is responsible to the Board of Trustees and holds financial and administrative 

management responsibility for all aspects of the school’s operations. The Head will lead and work closely 

with faculty, administration, and staff to operationalize a strategic plan, fundraise, advance diversity, 

strengthen community partnerships, and articulate and promulgate a shared identity and purpose. Further, 

the Head of School will be an inspiring and visible presence, a capable decision maker exercising 

significant influence and leadership across the school while working in partnership with faculty, staff, and 

administrators to establish and implement priorities, strong teams, and systems. The Head of School will 

be a voice for progressive education in the City of Philadelphia and beyond. The Head will be expected to 

https://www.tpschool.org/board-of-trustees/
https://www.tpschool.org/diversity/
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play a key role in cultivating strong relationships with The Philadelphia School Association (TPSA), the 

larger parent/family community, and other existing and potential community partners throughout the city. 

The Head of School’s leadership team includes three academic division directors and directors for 

institutional advancement, communications, diversity and admissions, technology, and finance and 

operations. 

 

Challenges and Opportunities 

 

The new Head of School will join TPS at a pivotal and exciting moment in its history. Approaching its 

50
th
 anniversary, and coming to the end of a period of intense growth, introspection, and strategic 

planning, TPS is primed to build on its strong foundation. With its distinctive educational model, the 

school has long enjoyed a strong position in preschool-8 education in the city. Now, as both public and 

other independent schools are improving their curriculum, programs, and facilities, the increasingly 

competitive environment dictates that the school differentiate and distinguish itself with greater 

intentionality. The incoming Head’s charge will be to affirm the heart of the founders’ original vision and 

galvanize the TPS community to strengthen and innovate as it embarks on a defined path forward. 

 

The key challenges and opportunities for the incoming Head of School include: 

 

Champion and execute the strategic plan; make the vision real. 

  
Over the last three years, the TPS community has developed an ambitious and robust strategic plan, 

defining and mapping priorities and areas of opportunity and growth. The plan will be approved in April 

2017 after wide community engagement, and will provide the foundation for the future development of 

TPS. The plan outlines strategies to improve programs, practices, and resources in order to best prepare 

students with the skills, values, and dispositions to lead lives of meaning, purpose, and civic engagement. 

To that end, the Head of School’s overarching goal will be to realize this broader vision. The next Head 

of School will embrace the plan’s ambition to bolster innovation, enhance conditions for educational 

excellence, further embed equity and inclusion into the fabric of TPS, and ensure financial sustainability. 

Working collaboratively with a professional and highly effective team, the Head of School will lead the 

tactics to achieve the plan’s strategic goals. The Head of School must provide inspiring, bold, and 

enthusiastic leadership as TPS executes its strategic plan to achieve its highest aspirations. 

 

Affirm, embrace, and articulate The Philadelphia School’s distinctive identity.   

 

The school’s foundation in the progressive education model and its own unique history as a close 

community of educators and learners serve the school exceptionally well. Following a decade-long period 

of growth, a realized goal of the last strategic plan, the Head will be a leader capable of honoring TPS’ 

identity, fundamental ideals, and characteristics and inspiring the community to distill the best of the past 

to co-create its future. The Head of School will listen attentively and communicate effectively, both 

verbally and in writing, to galvanize students, faculty, staff, administration, parents, alumni, donors and 

community partners around an inclusive, shared identity and sense of purpose. Remaining loyal to the 

school’s founding principles of active, experiential education and social justice while grappling with the 

increased complexity of a larger school will be a key challenge for the new Head of School. The Head’s 

leadership should inspire the school community to view the school’s past, present and future as a 

connected system – a thoughtful and purposeful evolution that fuels and anchors a shared vision. 

 

Innovate to Ensure Financial Sustainability and Equity in Access. 

 

TPS enjoys a strong reputation and healthy financial standing, in an increasingly competitive 

environment. As the school recalibrates following a successful period of growth, the Head of School will 

be tasked with managing current financial resources effectively and providing leadership in the case of 

competing financial priorities.  

https://www.tpschool.org/parents-tps/
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The Head of School will collaborate with the Board of Trustees to lead the advancement team to ensure 

that TPS is effectively resourced into the future. A goal is to grow funding and endowment to advance 

programmatic ambitions and the school’s commitment to diversity. The Head of School will secure and 

strengthen current and future sources of revenue, match strategic goals with donor interests, and oversee 

an ambitious fundraising campaign that will launch in connection with the celebration of the school’s 50
th
 

anniversary.  

 

Further Embed Equity and Diversity into the Fabric of TPS. 

 

A commitment to diversity and inclusion is deeply ingrained at TPS. The education that is received, and 

indeed co-produced, by students is all the richer and more rigorous for this. The next Head of School must 

provide leadership of the school’s commitment to a culture of diversity and inclusion in its intellectual 

and community life, and across its curriculum. The next Head of School must welcome and encourage 

difficult conversation and critically examine TPS practices, policies, and culture to ensure they are 

responsive to all constituents and aligned with strategic goals. As TPS increases diversity, it will require a 

faculty and staff prepared to support it. The Head of School will work to proactively anticipate and 

address challenges related to diversity and inclusion and be a resource for best practice in this area. As a 

learning community truly in and of the City of Philadelphia, the Head of School will also be a 

knowledgeable and compelling voice in the community, recognizing the city’s history and informed about 

its present, in order to meaningfully engage in and advance the dialogue around issues of diversity, 

equity, and inclusion in Philadelphia.  

 

Develop and Strengthen Systems.  

 

The Head of School must be a strong systems thinker and ensure that TPS is well-managed 

programmatically, fiscally, and administratively. Over the past ten years TPS has grown from 350 to 475 

students. During that time, the school has created an administrative infrastructure, and updated and 

implemented numerous sophisticated financial and operational systems aligning the school with NAIS 

best practices. This growth, however, has strained the social-emotional and relational strengths of the 

school. The Head of School will be challenged to create and maintain systems which better scale the 

relational pedagogy to the school’s current size and work closely with the faculty, administration, and 

staff to ensure fundamental consistencies in essential practices. The Head of School will develop a clear 

structure for communication between and among different administrative teams, as well as clear 

communication with the faculty, staff, parents/guardians, board and other key stakeholders.  

 

 

QUALIFICATIONS 

 

While no one candidate will embody every quality, the successful candidate will bring many of the 

following qualifications and attributes: 

 
● A lifelong learner with curiosity, sound judgment, and integrity; 

● A sense of humor combined with a sense of purpose; collegial and down-to-earth; diplomatic and 

decisive; balanced in the face of challenge;  

● Passion for working with young children; strong curricular experience with an emphasis on 

understanding  progressive education; 

● Excellence in communication, with the ability to energize and inspire faculty, students, staff, 

parents/families, alumni, trustees, and external stakeholders;  
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● A deep appreciation for the history, achievements, and aspirations of The Philadelphia School, 

and the ability to effectively and eloquently articulate its vision and the importance of a TPS 

education to a diverse audience;  

● A systems thinker with a record of successful administrative leadership; the ability to build and 

manage high performing teams, to make difficult decisions, and to execute large, ambitious, and 

fiscally responsible plans;  

● A confident decision maker with an inclusive, transparent, collaborative and decisive leadership 

style; 

● A nuanced understanding of issues related to diversity, equity, and inclusion in education; with 

demonstrated passion and experience shaping diversity and inclusion initiatives in a school or 

comparable setting; 

● Enthusiasm for and success with fundraising, a willingness to be actively involved in 

Development, and the aptitude for building strong personal connections to the school; and 

● A commitment to social justice and environmental stewardship, a willingness to embrace the 

opportunity to be a leader in, engage with and partner with the broader Philadelphia community. 

 

 

 

 

APPLICATIONS AND NOMINATIONS  
 
The Philadelphia School has retained Isaacson, Miller, a national executive search firm, to assist in this 

search. All inquiries, nominations, referrals, and applications should be sent in confidence via electronic 

mail to:  

 
www.imsearch.com/6149  

 

Sheryl Ash, Vice President 

Andarla Hodge, Associate 

Isaacson, Miller 

(617)-262-6500 

 

The Philadelphia School is an Equal Opportunity Employer and actively  

seeks to promote diversity in its many forms; all interested candidates are strongly encouraged to apply 

http://www.imsearch.com/6149
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