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Executive Summary

The Teacher Empowerment Survey asked today’s teachers about their feelings on the 

greatest opportunities and challenges they currently face. Among the most important 

takeaways for district and school leaders

 Teachers came into the school year with partially depleted personal batteries. On average, the teachers sampled reported 

that they were only 66% “charged up” heading into the school year

 Teachers grew through their recent trials. Around 56% agree that they are a better teacher now than they were a year ago

 Technology makes a difference. About 59% of teachers agreed that they’d be less effective teachers if they couldn’t use their 

preferred technologies

 Teachers feel that they’re unable to give each student the feedback they need to be successful. Over 56% of teachers agreed 

that they don’t have enough time to give each student the individual feedback they need

 Teachers have real concerns about their career longevity and the risks of teaching sensitive material. Around 37% of teachers 

admitted to thinking a lot about finding a career outside of education, and 31% of teachers agreed that they’re worried about 

getting in trouble for teaching certain topics. 


In the survey, we also explored how teachers feel about current issues in education, the kinds of relationships teachers have with 

students, parents, and administrators, if they think about leaving the teaching profession, and more. Many of the questions in the 

survey asked teachers to select how much they disagreed or agreed with a particular statement. Read on for additional insights. 
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Introduction

The teaching profession forever changed due to the teaching conditions of the 

2019-2020 and 2020-2021 school years. 



Expectations for teachers are arguably higher now than they have ever been in the history of the United States. Equipped 

with lessons learned over the past two school years, teachers enter the 2021-2022 school year with the chance to define the 

present and future of teaching. 



Classkick designed The Teacher Empowerment Survey to capture the sentiments and experiences of teachers during this 

unique moment in time, and give a voice to the reality teachers face today. We asked a national sample of K-12 teachers for 

their opinions on issues ranging from how energized they feel entering the new school year, to current issues in education, to 

their relationships with families, students and technology, to their professional growth, and what concerns them about being a 

teacher today. 



District administrators, school leaders and all educators will find a collection of insights on the lived experience of today’s 

teachers in the following pages. This report provides a high level overview of our findings, and we’re excited to share the initial 

results of our research. In the future we intend to conduct additional in-depth exploration on the trends surfaced in the report, 

and examine some of the particular teacher populations of interest identified through this survey in greater detail. 
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Results and discussion - how energized were teachers for the 
new school year?


Teachers always look forward to the rest and relaxation summer 

brings, but how fresh and recharged do they really feel as summer 

ends and the new school year begins?  

To find out, we asked teachers to think about their personal batteries, 

and from a 0 to 100 scale, assess how “charged up” they feel  as they 

head into the school year.



On average, the teachers in our sample reported that they are only 

66% “charged up” for the new school year, with a median response of 

72 and a standard deviation of 25. While nearly 19% of teachers 

scored their charge at 90% or higher, almost 27% of teachers said that 

they were half charged or less. 



Takeaway for education leaders: While we’d like to believe that 

teachers come into each new school year at 100%, many teachers 

enter each school year with depleted batteries. There’s a good chance 

that a significant number of your teachers start the school year a bit 

run down and may be in need of your support and empathy.


66%

How charged up do you feel 
getting back to school, from 

0 to 100?
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Results and discussion - how much do teachers feel trusted 
and supported?


The quality of the relationship between district and school 

administrators and their teachers is critical for establishing consistent 

learning environments for students.   

To give teachers the chance to evaluate the relationship they have with 

their leaders, we asked them how much they disagreed or agreed with 

two statements: my district and school administrators trust me, and my 

district and school have provided me with all the support I need to be 

successful.



We’re happy to report that teachers responded very positively. Only 

around 10% of teachers disagreed or strongly disagreed that their 

administrators trust them, and a little over half of teachers agreed or 

strongly agreed that they are given the support they need.



Takeaway for education leaders: A teacher that feels trusted is a teacher 

that feels valued, so keep it up! And keep your eyes out for teachers that 

may need a little boost. Your teachers may also feel generally good about 

the support they receive, but a deeper look into your staff’s needs may 

reveal additional opportunities to support your teachers.

“My district and administration 
trust me.”

“My district and school have 
provided me with all the support I 

need to be successful.”

5%

6%

5%

17%

16%

24%

29%

13%

45%

40%

Strongly Disagree

Neutral Agree

Disagree

Strongly Agree

6



Results and discussion - do teachers feel they’ve grown and how 
critical is technology to their practice?

Teachers were asked to be ready for anything during the 2020-2021 

school year. But did they come out of that experience feeling like it 

helped them become better teachers? To find out, we asked them if they 

disagreed or agreed that they’re a much better teacher now than they 

were a year ago. Almost 56% of teachers strongly agreed or agreed that 

they are a much better teacher now. 



Interestingly, teachers also view their effectiveness as partly due to the 

technologies they use. Nearly 59% of teachers sampled agreed or strongly 

agreed that they’d be a less effective teacher to their students without 

their preferred technologies.



Takeaway for education leaders: Teachers are all conscious of their 

struggles, but make sure to take time to celebrate their growth. Many 

came out of the other side of a crazy year as a better educator, and that’s 

a significant personal and professional accomplishment. Leaders may 

need to offer additional support for teachers that feel stagnant. When it 

comes to evaluating technology in the classroom, take care to assess the 

technologies preferred by your teachers. Many students and teachers 

found their learning enhanced by a greater reliance on technology during 

remote learning, and many of those technologies are just as effective 

when used for face-to-face instruction as online.

"I'm a much better teacher now 
than I was this time last year."

“I’d be a much less effective teacher 
to my students if I wasn’t allowed to 
use my preferred technology tools.”

Strongly Disagree

Neutral Agree

Disagree

Strongly Agree

4%

3%

6%

14%

23%

38%

42%

18%

18%
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Results and discussion - how do teachers perceive their 
relationships with students and families?

Maintaining a home connection and navigating relationships with 

students while part of learning environments beyond the traditional 

classroom have been a significant challenge over the past couple of 

school years. 



To explore how teachers view their relationships with families and 

students, we asked for their disagreement or agreement on two 

statements relating, first, to whether they anticipate having any 

problems getting along with their student’s families, and second, 

whether it’s a lot harder getting along with students now than it used to 

be. Nearly 56% of sampled teachers don’t anticipate issues getting 

along with families. Subsequently, 37% of sampled teachers did agree 

that it is a lot harder getting along with students now.



Takeaway for education leaders: While it appears from our sample that 

teachers generally expect to have positive relationships with families 

and students, there is a large enough percentage that seem concerned 

about these relationships to merit leadership action. Consider equipping 

educators with additional tools and resources to facilitate positive 

connection both at the students’ home and with the students in school.

“I don’t anticipate any problems getting 
along with my students’ families.”

“It’s a lot harder getting along with 
students now than it used to be.”

Strongly Disagree

Neutral Agree

Disagree

Strongly Agree

10%

4%

26%

17%

27%

23%

9%

15%

29%

41%
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Results and discussion - are teachers able to find the time for 
individual student feedback?


All teachers experience a natural tension in classrooms when deciding how to divide 

time between moving the class forward as a whole and dedicating opportunities for 

individualized feedback tailored to each student’s specific needs. In the turmoil of 

the past two years, the traditional classroom set up was upended, and teachers found 

new ways for group and direct connection to occur online and in remote learning 

settings. Would that natural tension manifest again in the face of renewed optimism 

for a national return to face-to-face classroom instruction?



To explore how teachers describe this experience, we asked them whether they felt 

pressure to move the class forward even when they know some students need more 

help. We also asked them if they felt they had enough time to give each student the 

individual feedback they needed. Responses were fairly consistent for both questions, 

with 58% of teachers sampled agreeing or strongly agreeing about the pressure they 

feel to move the class forward over addressing individual student needs, and 56% of 

teachers sampled agreeing or strongly agreeing that they don’t have enough time to 

give each student the feedback they need.



Takeaway for education leaders: If your teachers are like the teachers sampled, the 

tension between advancing the class and addressing the needs of students 

individually are in full force. Look for tools and resources that facilitate ways for your 

teachers to provide students with individualized feedback more frequently, a topic 

near and dear to Classkick’s heart. Interestingly, under 5% of teachers strongly 

disagreed with both of our questions. If you have teachers like that, it may be worth 

exploring if they’re doing something different that makes a big difference.

“With a classroom full of students, I feel a lot of 

pressure to move the class forward even if I can 

tell some students need more help.”

“At the end of the day, I just don’t have enough 

time to give each student the individual 

feedback they need.”
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Strongly Disagree

Neutral Agree

Disagree

Strongly Agree

5%

5%

16%

20%

43%

37%

15%

19%

21%

19%



Results and discussion - what worries teachers today?

Let’s talk about the elephants in the room. Concerns persist about finding the safest 

ways to bring students and teachers back into school buildings. Teacher burnout and 

turnover is real, and likely isn’t helped by the stress of the past two school years. Over 

the summer, some school boards faced questions from a vocal population of parents 

questioning the appropriateness and motives of some of what is currently taught in 

classrooms, leading some states to legislative battles over content and curriculum. How 

are teachers processing the impact of these events in the context of their profession?



According to our sample, opinions on the safety of starting the new school year are 

mixed, with almost 39% of teachers agreeing that it was a safe choice to start the year, 

almost 36% disagreeing that it was safe, and 25% feeling neutral. While thinking about 

leaving their career as a teacher isn’t the same as choosing to make a career change, it 

was alarming to find that a little over 37% of teachers admitted to frequently thinking 

about it. Lastly, while it’s encouraging to see that more teachers disagreed that they 

worry about getting in trouble for teaching certain topics (48%, nearly a majority), the 

percentage of teachers that do worry (31%) suggests that their fear is real and common.



Takeaway for education leaders: These are thorny issues for everyone involved, and 

often require decisions that can’t appeal to everyone. In the big picture, and from the 

qualitative side of our data collection, in past years teachers were comforted to hear a 

reminder to exercise grace, both for themselves and with their students. A sentiment 

currently exists that there is no longer an emphasis on grace. Teachers are open to 

finding solutions that put their fears to rest, and are actively searching for willing 

partners among their leadership to find realistic solutions whenever possible.

“Starting the new school year in person is a safe 

choice for everyone.”

“The way things are going, I think a lot about finding 

a career outside of teaching.”

“I’m worried I’ll get in trouble for teaching certain 

topics (current events, referencing the history of 

slavery in the US, etc).”

Strongly Disagree

Neutral Agree

Disagree

Strongly Agree
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14%

16%

18%

12%

14%

9%

22%

20%

30%

26%

27%

21%

26%

23%

22%



In their own words

To close the survey, we asked each teacher to share what they wished more people knew about what it’s like to be a 

teacher today. While the responses varied, three distinct themes emerged.

“It’s not a 9-5 job. It’s a job 

that takes a lot of time before 

and after the actual teaching.”

“I think about my kids and 

how to help them morning, 

noon, night and weekends.”

“I think people should know it’s so 

much more than teaching a subject. 

We’re cheerleaders, parents, nurses, 

counselors. We provide supplies, 

support, education, food, life skills 

and love your child.”

Many teachers commented that people take for 

granted how time consuming the teaching profession 

truly is. Comments frequently indicated that the 

expected hours on the clock are simply insufficient to 

fulfill all of their responsibilities. 

One of the most inspiring things teachers shared is 

how deeply invested they are in the well-being and 

success of their students. Teachers identified their 

relationships with their students and the role they play 

in their growth as a rewarding and meaningful part of 

their occupation.

Teachers shared that they wear many hats in their role 

as an educator, and are considered to be caretakers 

for students for a variety of needs beyond learning. 

Couple that with the amount of time and emotional 

energy teachers invest, and it’s clear why teachers feel 

they have such a big job.
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About the survey

This research was conducted in August 2021 using a nationally representative sample 

of 441 K-12 teachers in the United States, and presents original findings regarding the 

sentiments and experiences of K-12 teachers for the 2021-2022 school year. The sample 

consisted of slightly more individuals identifying as women than individuals identifying 

as men. Panel participants were identified through SurveyMonkey. 



Research conducted by Classkick.
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Classkick’s goal is that every student on the planet is happy and successful in their 

education. As many former teachers ourselves, we’ve experienced the challenge of 

reaching every student at the right learning moment. We built Classkick to empower 

teachers and help students right when they need it most. Through real-time 

collaboration and feedback in Classkick, students achieve more whether in face-to-

face, online, or blended learning environments.



Learn more at .classkick.com

About Classkick
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