IMPLEMENTATION

The Downtown Hawthorne Specific Plan is designed
to be implemented over the next sixteen years
(2014—2030) by a broad spectrum of residents, busi-
ness and property owners, non-profit organizations,

community groups, City planners, and elected and

appointed officials. It is a community-driven plan
that offers realisticc common-sense and “quick win”
solutions to the main concerns identified by residents,
workers and the business community. That does not
mean, however, that the plan thinks small, or avoids
addressing the most pressing, complex or resource-
scarce issues. On the contrary, this plan tackles the
biggest challenges head on. While some actions will
be straightforward and relatively easy to achieve,
others will demand significant investment of time
and money and will require steadfast commitment on
numerous levels.
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Some strategies, such as streetscape improvements, require significant public financing
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Moving from vision to implementation will require strong public/private partnerships

Strategic partnerships will bolster support for plan strategies and projects

Overview

Advancing the broad range of goals, strategies and projects included in the
Downtown Hawthorne Specific Plan will require the thoughtful and collabo-
rative implementation of numerous specific actions. In some cases, regulatory
actions may be the best ways to facilitate implementation. In other instances,
significant public, private or public-private investment may be required. As
always, good working collaboration between the City, other public agencies
and key stakeholders will be crucial, and where gaps in partnerships exist, the

formation of new partnerships will be needed.

This Implementation chapter includes the following major sections (it is import-
ant to note that these are broad categories; in reality, many goals and strategies
in this plan will require action in more than one — and perhaps all three - cate-

gories for their implementation to ultimately prove successful):

policy and regulatory actions

Policy, regulatory, programmatic and administrative changes the City can undertake as a
starting point for positive change

partnerships

Relationships that can help bolster support and steer the course for implementation

investments

Economic decisions that will help finance plan strategies and projects
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Policy and Regulatory
Actions

Public policy and regulatory actions are a critical first step in creating an effec-
tive pathway to positive change over time. Small changes in City policies,
regulations and procedures can have big impacts, both in the short-term
and over the accrual of many years worth of plan implementation. Clear, concise
and actively-managed policies and regulations are critical in assuring that
Downtown Hawthorne protects what it wants to protect and grows the way it

wants to grow.

On the other hand, regulatory flexibility is also important to enable and encour-
age new, creative approaches to solving enduring problems that existing
regulations may not have been able to fix, or may even have made worse.
Supporting this creativity is especially important in Downtown Hawthorne
because it is the commercial, social, civic and economic heart of the city. Doing
so will help ensure that the City is a partner rather than an impediment to the

new approaches, ideas and solutions that Downtown demands.

The policy and regulation actions that follow offer common sense changes
and proven solutions. They seek to offer steadfast support to preserve and
strengthen the best things going for Downtown Hawthorne, while remaining
flexible in approach and intent to help encourage and make possible a wide

range of new directions and opportunities to come.

Any plan without a clear policy directive and means to implement it risks sitting
on the shelf, ineffective and unused. It is therefore critical that the Downtown
Hawthorne Specific Plan becomes the key policy framework for Downtown, and
that all future development and change be consistent with the goals, policies

and strategies set forth within this plan.

General Plan Consistency

Hawthorne is a complex, diverse and multi-layered city that encompasses

many different neighborhoods, businesses, environments and transportation
networks. While Downtown is a key area within the city that will see signifi-

cant investment in the coming years, each neighborhood has its own special
purpose and role in the overall success of Hawthorne. To coalesce a comprehen-
sive vision for the future of Hawthorne, the City prepared and adopted the 1990
General Plan. This document presents the overarching policy framework for all
of Hawthorne. It sets forth the community’s vision for the future of the city, and
establishes a series goals, policies, standards and programs to ensure that vision

is achieved.

The Downtown Hawthorne Specific Plan, in turn, is a strategic tool the City will
use to implement the 1990 General Plan within the Downtown area. As a
requirement of California law, shortly after adoption of this specific plan the City
will prepare a focused amendment of the 1990 General Plan to ensure it is fully

consistent with the new Vision Framework established under this specific plan.

Diagrams

Some key regulatory and policy actions that the City will undertake include
updates to the land use, mobility and infrastructure requirements within Down-
town Hawthorne. These changes are encapsulated in the three diagrams on the
following pages. Together, these three diagrams provide the base regulatory

context that all planning decisions will respond to.

Ensuring policy and regulations are consistent throughout Hawthorne will allow for
better clarity and understanding during the development review process
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Land Use Diagram

Establishing a balance and synergy between different types of buildings and
uses is vital to promoting vibrant retail and entertainment corridors, expanding
employment incubators, and capturing regional hotel demand. It is also crit-
ically important to protect and enhance the quality and character of existing
residential areas. The Land Use Diagram to the right is a policy tool that illus-
trates the proposed location and intensity of new development necessary
to create a vibrant and cohesive Downtown Hawthorne. The following are

descriptions of each land use category included in the diagram.

Residential

Downtown Hawthorne has an eclectic mix of housing choices ranging from
higher density apartment complexes to single family homes. The intent of this
designation is to protect areas for housing that is inclusive of different income
levels, needs and preferences. By protecting and supporting housing areas,
people will have the opportunity to stay or move to the Downtown area and
work at local businesses and employment centers. This designation will also
allow the city to focus housing in areas that have access to transit, jobs and
larger retail area. This designation is implemented by the following zoning
districts: Low Density (R-1), Medium Density (R-2), and High Density
(R-3).

P Commercial

A wide range of stores, banks, restaurants and other businesses are encouraged
along major corridors in Downtown Hawthorne. This Specific Plan suggests a
series of strategies that will support each other in the pursuit of transforming
Hawthorne Boulevard into a more dynamic and viable commercial district,
including creating more active and vibrant public spaces that support retailers
and patrons. This designation is implemented by the following zoning districts:
Local Commercial (C-2), General Commercial (C-3), and Automobile
Parking (P).
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B Public/Quasi-Public

Public and quasi/public buildings provide Hawthorne residents with needed
civic, education and public facilities. These uses are conveniently located along
Hawthorne Boulevard so they are easily accessible to residents, visitors and
workers. As Hawthorne continues to grow, these public and quasi-public facili-
ties will need to improve both their social functions and aesthetics to reflect the
new vibrant face of Hawthorne. This designation is implemented by the follow-
ing zoning districts: Public/Quasi-Public (PUP) and Urban Open Space (UOS).

B HotelHub

The northern end Hawthorne Boulevard, and the area surrounding the Imperial
Highway, is designated for a Hotel Hub that will work to leverage Hawthorne's
proximity to LAX and the beaches. This key location within Downtown, which
has high visibility and great freeway/transit access, makes it a unique and attrac-
tive space for hotel investment. In the short-term, the City will focus on boosting
its profile as a hotel destination while working to develop financial incentives

to attract national hoteliers. This designation is implemented by the following
zoning districts: Hospitality Commercial (CH) and Automobile Parking
(P).

Mixed Use

A new major Mixed Use district is identified in this Specific Plan along the
northern portion of Hawthorne Boulevard. This district will provide a flexible
space to locate and grow businesses. Intentionally, this designation allows for a
range of different uses to be co-located in order to provide energy and so they
can support one another. This “incubator” space will be a key area the City will
use to focus new employment growth in the coming years. This designation is
implemented by the following zoning districts: Mixed Commercial (CV)
and Automobile Parking (P).

Transformative Projects

The Transformative Projects identify specific locations that will host new and
catalytic development and investment within Downtown Hawthorne. These
areas were identified because of their location, size, ownership patterns or
potential for reinvestment in the coming years. Detail on the specific uses and
development intensity envisioned for each transformative project is included in
Chapter 4.
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Mobility Diagram

The future success of Downtown Hawthorne lies on the ability to both sustain
automobile circulation while also emphasizing pedestrian, bicycle and transit
mobility. This complete “multi-modal” approach will result in Downtown
becoming a safe, comfortable and accessible space for all residents, workers
and visitors. Transforming the focus of Downtown from what is currently an
auto-prominent thoroughfare into an increasingly pedestrian-scale area will
also help to bolster vibrancy, energy and strengthen the Hawthorne commu-
nity. The Mobility Diagram to the right is a policy tool that illustrates future
mobility improvements necessary to improve overall circulation, support

pedestrians and bicyclists, enhance transit, and create a more healthy and safe

Hawthorne Boulevard Corridor

Hawthorne Boulevard will be transformed into a multi-modal landmark street
for the city. This includes adding bike lanes and cycle tracks, improving side-
walks and landscaping, installing gateway and art features, creating more
efficient parking, and enhancing transit facilities—all while not reducing the
number of automobile driving lanes. This approach, discussed in various strat-
egies throughout the plan and illustrated specifically for the City Center area
shown in Chapter 2, will help create a unique sense of entrance and place for

Downtown.

a Imperial Highway Corridor

The Imperial Highway Corridor will be enhanced with better bicycle and pedes-
trian features, including a new cycle track that will improve east-west circulation
from the Hawthorne/Lennox Light Rail Station to neighborhoods in the western
part of Hawthorne. These streetscape enhancements will help support the
formation of the Hotel Hub in this area by improving the mobility, safety and

aesthetics of the Imperial Highway Corridor.
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a Major Streets

In addition to the two large corridors, other Major Streets are key transportation
arteries that connect adjacent neighborhoods and the broader city to Haw-
thorne Boulevard and the Imperial Highway. These roadways, which include
(from north to south) 116th Street, 120th Street, El Segundo Boulevard, 136th
Street and Rosecrans Avenue are important roadways that will be enhanced

with improve pedestrian facilities, bike lanes and crosswalks.

— Local Streets

Local streets are the intimate linkages through residential neighborhoods, con-
necting homes and schools to the larger transportation network. These streets
are calm, safe and comfortable. Most of these streets already function well for
the homes and businesses they serve, and a key goal of this plan is to protect
these streets for increased traffic or other impacts. There are, however, opportu-

nities to enhance sidewalks and crosswalks to improve safety.

6 ’ Bicycle Lanes and Cycle Tracks

There are many opportunities to improve bicycle circulation throughout Down-
town. Key projects include installing bike lanes along the southern part of
Hawthorne Boulevard (south of El Segundo Boulevard), and adding cycle tracks
to the northern part of Hawthorne Boulevard and the Imperial Highway. Cycle
tracks are separated bike paths that allow cyclists to efficiently and safely move
through Downtown. There are also opportunities to expand bike lanes on key
north-south and east-west streets, including Birch Avenue, Washington Avenue,
117th Street, Broadway, 132nd Street and 139th/140th Street.

@ Light Rail and Bus Transit

Transit plays an important role providing an efficient and affordable means to
move people throughout Downtown, and connect them to other neighbor-
hoods and the greater Los Angeles region. Downtown benefits from having a
Green Line station at its northern edge, and, as a key strategy of this plan, the
Hawthorne/Lennox station will be enhanced and improved. It will be a key
launching point connecting people to Downtown—and bus transit will be
linked to the station and major retail, entertainment and employment destina-

tions.
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Infrastructure Diagram

All existing and future development in Downtown Hawthorne relies on an
intricate network of public infrastructure and public/private utilities. While
underground and seldom seen, this webbing of water pipes, electrical and
telecommunications lines, and drainage systems provides the necessary
backbone to support development. The Infrastructure Diagram to the right is

a policy tool that illustrates the type and location of public infrastructure
and utilities necessary to support future homes and businesses envisioned

within Downtown.

6 Main Water Lines

An important and necessary component to the local infrastructure, the main
water lines run throughout the area on major and minor streets bringing water

to the community.

a Storm Drainage

While there are not as many of these on site as the first two, storm drainage
helps remove excess rain and surface water. The City’s storm drainage system
is typically composed of below ground pipes and drains, but it can be incorpo-
rated into Greet Street features that provide prefiltration of surface water while

also being an attractive streetscape feature for the community.
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Wastewater Lines

Wastewater lines work in conjunction with main water lines, removing waste
from the community and help keep businesses and homes functioning

smoothly.
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Policy and Regulatory Action Plan

Timeframe Cost

$ =<$50,000

$$ =$50,000 to $250,000
$5$ =5$250,000 to $500,000
$$$$ = over $500,000

The City of Hawthorne will need to undertake a series of specific Policy and Reg- Short=1to 5 years

ulatory actions to fully implement the Downtown Hawthorne Specific Plan. The Medium = 5 to 10 years

following matrix identifies necessary actions, and includes detail on their timing, Long = over 10 years

responsibility, approximate cost, potential funding source(s) and status. Ongoing

Primary Responsibility/

Specific Action Timeframe P Cost Funding Status
artners

Action PR-1. General Plan and Downtown Hawthorne Specific Plan Consistency Short Planning Department S City [ 1 Not Started

Amend the 1990 General Plan’s vision, goals, policies, programs and standards to be consistent with Planning Commission [ 1 InProcess

visions, goals, strategies and projects contained in the adopted Downtown Hawthorne Specific Plan. City Council [ ] Completed

Action PR-2. General Plan Diagram Amendments Short Planning Department S City [ 1 Not Started

Amend the 1990 General Plan’s Land Use and Circulation Diagrams to be consistent with the Land Use and Public Works Department [ 1 InProcess

Mobility diagrams contained in the adopted Downtown Hawthorne Specific Plan. Planning Commission [ 1 Completed

City Council

Action PR-3. Infrastructure Master Plan Amendments Short Public Works Department $S City [ 1 Not Started

Update City water, wastewater and storm drainage master plans so they are consistent with the Planning Department [ 1 InProcess

Infrastructure Diagram and other specific infrastructure improvements identified in the Investments Planning Commission [ ] Completed
i City Council

Action Plan.

Action PR-4. New Public/Quasi-Public Zoning District Short Planning Department S City [ 1 Not Started

Consider preparing and adopting a new Public/Quasi-Public zoning district within the City of Hawthorne Planning Commission [ 1 InProcess

Municipal Code (Chapter 17 Zoning) in order to ensure designated parcels are protected for the City Council [ ] Completed

continuation of needed and desired public and support uses.

Action PR-5. Flexible Business Operations and Regulations Short Planning Department S City [ 1 Not Started

Implement flexible administrative procedures and use regulations that allow businesses to make
operational changes with minimal or no discretionary City approval, recognizing that business operations

need to adapt to changes in technology and market conditions.
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Building and Safety Department
Finance Department

Planning Commission

City Council

[ 1 InProcess

[ ] Completed



Policy and Regulatory Action Plan continued

Specific Action

Action PR-6. Street Vending Ordinance

Prepare and adopt a street food vending ordinance to allow designated areas for flexible street commerce,
in particular food carts and trucks within public and private plazas, larger parking lots and parking islands
in the southern part of Hawthorne Boulevard. The ordinance should include specific requirements related
to timing, duration, public safety (e.g., clearly blocked off areas for food trucks and dining) and alcoholic
beverage distribution (e.g., consistency with citywide and county alcoholic beverage sales, distribution

and licensing requirements), as appropriate.

Action PR-7. Facade Improvement Program
Revive dormant Facade Improvement Program for Downtown Hawthorne, update as appropriate, and

restart implementation.

Action PR-8. Permit and Licensing Fast-Tracking Program
Continue ongoing permit and licensing fast-tracking program as an incentive for desirable businesses
that wish to locate in Downtown Hawthorne, in coordination with the broader economic development

strategies contained in this Specific Plan. Consider automating the application process.

Action PR-9. Biofiltration Treatment System Standards
Prepare and adopt alternative standards for alleyways, streets, parking lots and landscaped areas enabling
proven biofiltration treatment features to be integrated in public thoroughfares and private development

projects as approved by the Regional Water Quality Control Board, Los Angeles Region.

Timeframe

Short

Ongoing

Short, Ongoing

Medium

Primary Responsibility/
Partners

Planning Department

Building and Safety Department
Public Works Department
Planning Commission

City Council

Business and Property Owners

Planning Department
Building and Safety Department
Business and Property Owners

Planning Department
Building and Safety Department

Public Works Department
Building and Safety Department
Planning Commission

City Council
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Cost Funding
$S City
$ City
S City
S City

Status

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed
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Partnerships Partnerships Action Plan rimeframe

The City of Hawthorne will need to develop close partnerships with local

Partnerships need to be discussed, established and maintained over time. The

Short =2 to 5 years

businesses, residents and other public agencies in order to fully implement the following matrix identifies necessary actions, and includes detail on their timing, Medium = 5 to 10 years
vision outlined for Downtown Hawthorne. These partnerships will be crucial to responsibility, approximate cost, potential funding source(s) and status. Long = over 10 years
ensuring the most important strategies are being implemented, and the most Ongoing

pressing community needs are being addressed.

Specific Action

Action P-1. Downtown Hawthorne Advisory Group

Transition community support for economic development into an autonomous committee so they can
become a catalyst for positive change in Downtown Hawthorne. This new Downtown Hawthorne Advisory
Group will help the community become more organized and allow them to take ownership of strategies
and projects contained in this Specific Plan. Membership in the advisory group should include Downtown
representatives from the business and real estate community, as well as local residents, civic leaders and

school representatives.

Action P-2. Economic Development Coordinator

Hire a full-time Economic Development Coordinator to build in-house economic development capacity,

improve City partnerships, and promote Hawthorne as a desirable place to locate new businesses. The

Economic Development Coordinator will be responsible for, at a minimum, the following:

1. Implementing the goals, strategies and projects identified in this Specific Plan (in coordination with
other key City staff, decision makers and the community);

2. Managing the Downtown Hawthorne Advisory Group’s membership, bi-laws and meetings;

3. Building relationships with local and regional commercial brokers to help attract and facilitate success
of new businesses; and

4. Facilitating connections with small business loan and loan guarantee programs.

Action P-3. Business Improvement District(s)
Working closely with the Downtown Hawthorne Advisory Group and other business and property owners,
facilitate the creation of one or more Business Improvement Districts (BIDs) that will help fund facade,

streetscape and signage improvements along Hawthorne Boulevard and the Imperial Highway.
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Timeframe

Short, Ongoing

Short

Short

Primary Responsibility/

Partners Cost

Economic Development Coordinator (future) S
Planning Department

Business and Property Owners

Real Estate Community

Civic Leaders

School Representatives

Residents

City Manager $s$S
City Council

Economic Development Coordinator (future) S
Planning Department

City Council

Planning Commission

Cost

$ =<$50,000

$$ =$50,000 to $250,000
$$$ =$250,000 to $500,000
$$$$ = over $500,000

Funding Status

City [ 1 Not Started
[ 1 InProcess

[ 1 Completed

City [ 1 Not Started
[ 1 InProcess

[ 1] Completed

City [ 1 Not Started
[ 1 InProcess

[ 1 Completed



Partnerships Action Plan

Specific Action

Action P-4. Site Selection Assistance

Provide “hands-on” site selection assistance to new businesses looking to locate in Downtown Hawthorne.

Action P-5. Spanish Language Assistance
Offer Spanish language assistance and outreach to the Hispanic and Latino business community within the

Downtown area, including preparing web and hard copy marketing materials in Spanish.

Action P-6. Downtown Hawthorne Webpage Enhancements

Expand the Downtown Hawthorne webpage so it can become a one-stop online resource for all
information related to the area, including updates about public improvements, construction projects,
events or other community activities. Consider adding a community forum component to the Downtown
Hawthorne webpage where residents, property owners, businesses, real estate brokers and other area

stakeholders can post information about available properties, jobs or upcoming events.

Action P-7. Ambassador Program

Develop an Ambassador Program where local business owners and residents assist visitors with directions
and information, maintain open communications with police to report on-going issues, help deter
aggressive panhandling and other nuisance crimes, add a presence in Downtown to prevent vandalism

and other undesirable behavior, and conduct routine patrols of public spaces and schools.

Action P-8. Community Benefits District
Form partnerships with business and property owners, and community volunteers to encourage them to
engage in the upkeep and maintenance of landscaping and cleanliness of the street a. Create an “adopt-a-

block” program to encourage a sense of ownership and pride.

Action P-9. Technology Partnerships
Facilitate partnerships between innovative tech businesses and local schools to create technology and

science oriented curriculum and youth employment opportunities.

Timeframe

Short

Short, Ongoing

Medium

Short

Medium

Short, Ongoing

Primary Responsibility/
Partners

Economic Development Coordinator (future)
Planning Department

Economic Development Coordinator (future)
Planning Department
Hawthorne Television

Economic Development Coordinator (future)
Information Technology/Third Party Vendor
Planning Department

Economic Development Coordinator (future)
Planning Department

Public Works Department

Building and Safety Department

Police Department

Business and Property Owners

Residents

Economic Development Coordinator (future)
Planning Department

Business and Property Owners

Community Volunteers

Economic Development Coordinator (future)
Tech Business Partners
Local Schools

Cost

$S

EE
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Funding

City

City

City

City

City

City

Status

[ 1 Not Started
[ 1 InProcess

[ 1 Completed

[ T Not Started
[ 1 InProcess

[ 1 Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed
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Investments

The range of new, expanded and improved infrastructure outlined in the Down-
town Hawthorne Specific Plan will require significant investment in both initial
capital costs and ongoing maintenance. These public, private and public-private
partnership investments in specific projects will allow the City of Hawthorne
and the community to focus limited financial resources on items that will get

the most results for the community.

Specific Action

Action I-1. Financial Incentives Program

Establish a focused financial incentives program in order to attract new businesses and development to
Downtown Hawthorne, while ensuring financial commitments do not negatively impact the City’s general
fund revenues. Potential incentives that the City should explore include:

(a) Sales Tax Rebates for attracting new retail businesses;

(b) Transient Occupancy Tax Rebates for attracting new hotels; and

(c) Business License Fee/Tax reductions or exemptions for attracting new commercial businesses, in

particular businesses with gross receipts above $1 million (see strategies A2 Hotel Hub and A3 21st Century

Work Environment).

Action I-2. Grant Funding Strategy

Actively monitor, prepare and submit applications for regional, state and federal grant money to fund
major capital improvement projects within the Downtown area, specifically including grants for Complete
Streets and Green Streets construction, historic building rehabilitation, environmental justice and regional
sustainability.

Action I-3. Hawthorne Boulevard North Streetscape Improvements

Implement roadway restriping, transit station improvements, sidewalk improvements, bike improvements
(e.g., cycle track), new signage and improved landscaping along the northern portion of Hawthorne
Boulevard (approximately 120th Street to Interstate 105) consistent with strategies B1 Walkable and
Bikeable Downtown, B2 Enhanced Transit, B3 Parking Solutions and D1 Strong Identity and Brand; and the

Mobility Diagram presented earlier in this chapter.
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Investments Action Plan

Organizing limited financial resources is key to the long-term success of the
Downtown Hawthorne Specific Plan. The following matrix identifies necessary
actions, and includes detail on their timing, responsibility, approximate cost,

potential funding source(s) and status.

Timeframe

Short, Ongoing

Short

Medium

Timeframe

Short =2 to 5 years
Medium =5 to 10 years
Long = over 10 years
Ongoing

Primary Responsibility/

Partners Cost

Economic Development Coordinator (future) $$$
Planning Department

Business and Property Owners

Real Estate Community

Civic Leaders

School Representatives

Residents

Economic Development Coordinator (future) S
Planning Department

Southern California Association of Governments

State Agencies (Strategic Growth Council, Caltrans, etc.)
Federal Agencies (HUD, FEMA, etc.)

Public Works Department $$SS
Planning Department
Economic Development Coordinator (future)

Business and Property Owners

Cost

$ =<$50,000

$$ =$50,000 to $250,000
$$$ =$250,000 to $500,000
$$$$ = over $500,000

Funding

City (through
grant funding)

City

City

State Grants
Federal Grants
BID

Status

[ 1 Not Started
[ 1 InProcess

[ 1 Completed

[ T Not Started
[ 1 InProcess

[ 1 Completed

[ T Not Started
[ 1 InProcess

[ 1 Completed



Investment Action Plan

Specific Action

Action I-4. Hawthorne Boulevard South Streetscape Improvements

Implement roadway restriping, bus station improvements, sidewalk improvements, bike improvements
(e.g., bike lane), new signage and improved landscaping along the southern portion of Hawthorne
Boulevard (El Segundo Boulevard to Rosecrans Avenue) consistent with strategies B1 Walkable and
Bikeable Downtown, B2 Enhanced Transit, B3 Parking Solutions and D1 Strong Identity and Brand; and the

Mobility Diagram presented earlier in this chapter.

Action I-5. Imperial Highway Streetscape Improvements

Implement roadway restriping, bus station improvements, sidewalk improvements, bike improvements
(e.g., cycle track), new signage and improved landscaping along the Imperial Highway consistent with
strategies B1 Walkable and Bikeable Downtown, B2 Enhanced Transit, B3 Parking Solutions and D1 Strong
Identity and Brand; and the Mobility Diagram presented earlier in this chapter.

Action I-6. El Segundo Boulevard Streetscape Improvements

Implement bus station improvements, sidewalk improvements, bike improvements (e.g., bike lanes), new
signage and improved landscaping along El Segundo Boulevard consistent with strategies B1 Walkable
and Bikeable Downtown, B2 Enhanced Transit, B3 Parking Solutions and D1 Strong Identity and Brand; and

the Mobility Diagram presented earlier in this chapter.

Action I-7. Hawthorne/Lennox Light Rail Station Connection Improvements

Work with METRO, Caltrans and the City of Inglewood to improve the existing bus transit stop on the
Hawthorne Boulevard/Interstate 105 overpass by providing transit shelters that protect users from
elements, seating that comfortable and low maintenance, improved signage and wayfinding, and

improved bus transit and bicycle land stripping (see B2 Enhanced Transit).

Action 8. City Center Streetscape Improvements

Implement the City Center Streetscape Plan concept as a landmark walking, bicycling and downtown
place-making project along Hawthorne Boulevard between El Segundo Boulevard and 120th Street (see
Chapter 2). Coordinate public streetscape, signage and wayfinding improvements with adjacent business
owners, and strive to time major public capital improvements with development activity at the two
transformative projects located adjacent to this portion of Hawthorne Boulevard (T1 Hawthorne Mall and

T2 Civic Center) in order to better integrate the two projects and reduce costs.

Timeframe

Ongoing

Medium

Long

Medium

Short

Primary Responsibility/
Partners

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Cost

EERE

5998

508

bEEE

5585

Funding

City

State Grants
Federal Grants
BID

City

State Grants
Federal Grants
BID

City

State Grants
Federal Grants
BID

City

State Grants
Federal Grants
BID

City

State Grants
Federal Grants
BID
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Status

[ 1 Not Started
[ 1 InProcess

[ 1] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed
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Investment Action Plan continued

Specific Action

Action I-9. Hawthorne Mall Site Coordination
Coordinate with the property owner/developer of the Hawthorne Mall site to ensure that future plans fully
align with streetscape and roadway improvements along Hawthorne Boulevard, consistent with the City

Center Streetscape Plan (see Chapter 2 and transformative project T1 Hawthorne Mall).

Action I-10. Improve Pedestrian Crossings
Improve pedestrian crossings at major intersections shown in the Streetscape Improvement diagram with
higher viability crosswalks, Americans with Disabilities Act (ADA) compliant curb cuts and signals (see

strategy B1 Walkable and Bikeable Downtown).

Action I-11. Specialized Maintenance Program

Create a Specialized Maintenance Program that includes tailored City work crews to perform a variety of
maintenance activities within Downtown to supplement Hawthorne’s standard services. This program
should include:

a) trash and debris removal

b) sidewalk/street power washing

d

@

(

(b)

(c) systematic graffiti removal

(d) landscaping and tree maintenance
(

)
) lighting and infrastructure maintenance

Action I-12. Civic Center Redesign Project Financing

Consider partnering with a master developer to create a site plan for the redesign of the Civic Center area
(see transformative project T4 Civic Center). Through a public-private partnership, prepare a development
proforma that identifies a feasible and desirable project consistent with the land use strategies and design

guidelines for the Civic Center.

Action I-13. Parking Management District
Create a Parking Management District along the southern part of Hawthorne Boulevard to make parking

more efficient and to promote multi-modal transportation (see strategy B3 Parking Solutions).
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Timeframe

Short, Ongoing

Short

Short, Ongoing

Medium to Long

Short

Primary Responsibility/
Partners

Planning Department
Public Works Department
City Manager

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

City Manager
Economic Development Coordinator (future)
Master Developer

Public Works Department

Planning Department

Economic Development Coordinator (future)
Business and Property Owners

Cost

bk

55

H95¢

55

Funding

City

City

Federal Grants

City
BID

City,
Master

Developer

City
BID

Status

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed

[ 1 Not Started
[ 1 InProcess

[ ] Completed



chapter 5| implementation

Investment Action Plan continued

Primary Responsibility/

Specific Action Timeframe P Cost Funding Status
artners

Action I-14. Signage and Wayfinding Program Medium Planning Department [ 1 Not Started

Develop and implement a new signage and wayfinding program that is easily understood and provides Economic Development Coordinator (future) [ 1 InProcess

Public Works Department

information on automobile parking, bicycle parking and connectivity between parking and non-motorized [ 1 Completed

transportation options (see strategy B3 Parking Solutions and D1 Strong Identity and Brand). Blulet alnel o=y Otz

Action I-15. Fun and Functional Bus Stop Pilot Project Short Public Works Department $S City [ 1 Not Started
In coordination with METRO, design and install an attractive, functional and fun bus stop that can be used Planning Department BID [ 1 InProcess
as an example project to encourage ridership and enhance the experience of transit users (see strategy B2 Economic Development Coordinator (future) [ 1 Completed

Enhanced Transit). UL
Action I-16. Parklet Pilot Project Short Public Works Department S City, [ 1 Not Started
Working with the Downtown Hawthorne Advisory Group, identify a location for a temporary parklet to Planning Department Property [ 1 InProcess

Economic Development Coordinator (future)

provide needed gathering space in front of a business along Hawthorne Boulevard. Install the parklet as Owner(s) [ 1 Completed

a pilot project to show business owners, visitors and the community how they could be designed and Businzss sindl Aoty Oz
how they function to create energy for businesses along Hawthorne Boulevard (see strategy C1 Gathering

Spaces).
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