
L E A D E R S H I P  C O N F E R E N C E   

T h u r s d a y ,  O c t o b e r  2 9 t h ,  9 : 0 0  A . M .  -  1 : 0 0  P . M .  

Welcome 
Steven A. Hansen, CEO 

Solving Organizational Problems 
 Through Leadership & Mindset 

David Moss 
Senior Consultant, Arbinger Institute 

Organizational problems, including poor leadership, functional silos, and interpersonal conflict, are deeply 
rooted within the culture of an institution.  While surface changes can be marginally effective, truly 

improving departmental performance and organizational results requires a complete and sustainable 
transformation of culture that directly addresses the underlying elements of the problem.  Please join us for 

an introduction, or refresher, to Arbinger’s work that teaches participants about the dramatic effects 
of both Inward and Outward Mindsets. 

In this workshop, participants will begin to gain an understanding about their own contributions to the 
problems and frustrations that they blame on others.  With an ability to recognize Outward and Inward 

Mindsets, participants are equipped with foundational tools necessary to shift toward an Outward Mind- 
set and begin to see how to invite others to do the same.  This course establishes a foundation of awareness, 

understanding, and a deeper level of accountability and invites participants to work toward 
a deep cultural shift within the organization.  

Whether you’re familiar with Arbinger’s work or not, whether you’re a licensed facilitator or not, whether 
you’ve attended or are scheduled to attend a two-day or four-hour Arbinger workshop or not, don’t miss this 

special engagement.  We encourage leaders, elected and other, to attend.  This workshop is a must do. 

SPACE IS LIMITED - TRUST MEMBERS ONLY 

Lunch


