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WELCOME
Steven A. Hansen, CEO

PRINCIPLES OF GOVERNANCE
“BoARDS THAT MAKE A DIFFERENCE” 3RD ED
BY JOHN CARVER

Susan S. Radwan, CAE
Leading Edge Mentoring, Grand Ledge, Michigan

What Is Governance?
The Range of Governance Modes: Fiduciary, Strategic, Generative.
Why Do We Need a Model for Board Governance?
Policy Governance®: An Integrated Model of Principles, Structure, and Processes.
An Overview of the Ten Principles of Policy Governance.
A Culture of Learning and Accountability Begins with the Board.
Good Governance Is Directly Related to Risk Management.

LUNCH 12:30 P.M.

Recommended for Elected Officials, Management, and Senior Staff
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Susan S. Radwan, MEd, SMP, ARM, CAE
Leading Edge Mentoring
Grand Ledge, Michigan

Sue Radwan is an internationally recognized
presenter and consultant in issues of governance.

In 1996, Radwan launched Leading Edge Mentoring,
a consulting firm specializing in governance and
leadership, based in Grand Ledge, Michigan. Her
governance background includes model-specific education from John and
Miriam Carver. Additionally, she holds many credentials with Risk
Management, Strategic Planning, and Systems and Strategic Thinking.
The range of Radwan’s clientele includes transit authorities, mental health
authorities, township governments, school boards, trade associations,
professional societies, and charitable organizations. She is the Executive
Managing Editor of Professional Practices in Association Management,
3rd edition, published jointly by Jossey-Bass and the American Society of
Association Executives. This book serves as the textbook for the
association sector certification.

For more information about Ms. Radwan, visit leadingedgementoring.com.





