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Friends,
As I reflect on the challenges we have overcome and goals we have reached 
in 2016, I feel inspired to be part of a woman-led team that cares deeply 
about our shared mission.  Together we are finding creative solutions that 
fill the gap in access and improve the quality of education for children of 
farmworkers throughout coffee-growing communities in Nicaragua, serving 
families who are often beyond the reach of existing education structures.

Since our founding in December of 2014, Project Alianza has grown from 
an abstract idea to a burgeoning start-up social enterprise. We have 
demonstrated an ability to create durable partnerships with privately-
owned coffee estates, local governments, and industry leaders, and channel 
resources to capitalize on a new and unique opportunity. Social impact 
organizations historically have not focused on kids on coffee estates in 
part because of a lack of leverage with estate owners. However, estates 
are increasingly interested in enhancing their reputation among coffee 
consumers and attracting quality labor, presenting a new opportunity 
to tackle poor educational attainment and strengthen their corporate 
responsibility brand. 

Kids who grow up on coffee estates often know little of life outside of the 
farms where they are raised, and have few options to break free of the 
poverty that their families have likely experienced for generations. In 2016, 
we have touched over 1,300 lives through community outreach, and directly 
served more than 500 children through our education programs. 

During the past year, we have worked with families in several communities to 
help them realize their dream of having a dedicated space to educate their 

children. We’ve partnered with farms to transform a storage house into 
a school, built a new school from the ground up, and coordinated health 
care and nutrition programs at multiple locations. We piloted a program 
to make technology accessible to kids who have rarely owned their own 
notebooks. Kids who have never known quality, consistent education, now 
have a safe place to learn, dedicated teachers, access to computers, and 
walls on which to hang their artwork at their very own school. 

Understanding that our strength comes from the teachers in the 
classrooms, we provide scholarships for teachers seeking additional 
education. We train them on the specific needs of the student population 
they serve. Most importantly, we listen. When one of our teachers said we 
needed to integrate more technology to promote self-guided learning in 
our classrooms, we found resources to support her – computers, tablets, 
training, and money. The best ideas come from the people closest to the 
action, so we make sure that all of our staff are heard.

I believe all good ideas and visions need to be supported, especially at 
a growing social enterprise. Our work is shared across many people with 
a similar vision. So, at the end of the day, my promise to you, as founder, 
is to nurture the brilliance of our team and the generosity of a global 
community to bring a vision for a better world to life.

Thanks for sharing this journey with us. It is our pleasure to present to you 
our first annual report highlighting our work in 2016.

MESSAGE FROM FOUNDER & CEO: 

Kristin Van Busum
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THE NICARAGUAN COFFEELANDS  
According to the World Bank, Nicaragua is the second poorest country in the Americas, behind Haiti, with a 
largely agrarian economy. Within the agriculture sector, coffee is the primary export crop. There is no arguing 
that coffee, cultivated in Nicaragua’s remote and ruggedly beautiful mountainous areas, is critically important 
to the country’s economy. Yet coffee production carries extraordinary social costs and perpetuates generational 
poverty. At Project Alianza we work to create opportunities where few exist by providing quality educational 
opportunities to the children of coffee farmworkers, the most vulnerable individuals in the coffee supply chain.   

Many children on coffee estates do not have access to nearby community schools. Due to the remoteness of the 
terrain and the lack or inequitable distribution of resources, schools situated on estates lack in basic infrastructure 
and have sporadic contact, if any at all, with the Ministry of Education. Within this context, Project Alianza is able 
to provide much-needed assistance. 
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RURAL EDUCATION IN CRISIS  

affects a 1/3 of the 
Nicaraguan labor force and 
660,000 children. 

Coffee
6 out of 10 children in rural 
Nicaragua will not complete 
primary school.

Education

500,000 are not enrolled in school due to factors related to poverty 
and lack of access to schools in the remote, rural areas where they 
live. 320,000 are illegally involved in child labor, primarily in the 
agriculture sector.

In Nicaragua, 

6.5 million children have dropped out of school,
15.6 million are at-risk of following suit.  

In Latin America,

Project Alianza provides quality educational opportunities to children drawn out of the school system and 
into agricultural labor by the economic and social forces at work in coffee producing areas. 



OUR MISSION 
Provide children of coffee farmworkers the education, skills and opportunities they need to break 
free of generations of poverty.

OUR VISION
Create a world in which every child has equitable access to quality education and the opportunity 
to realize a better future. 
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WHERE WE WORKALITY EDUCATION 
We work in the coffee-dependent areas of northern Nicaragua around the major Departments of Matagalpa and Jinotega. 
Since the founding of Project Alianza, we have formed alliances with three estate farms and two community schools. Our 
coffee estate partnerships in 2016 include:

La Aurora:
• Created a dedicated space strictly for school
• Hired full-time teacher and provided her with a scholarship 
• Organized medical checkups
• Initiated summer school during the harvest
• Provided literacy, arts and technology programs 

Santa Enriqueta:
• Began construction on a new primary school and library
• Developed literacy and arts program
• Organized medical checkups

La Palestina:
• Hired full time teacher and provided her with a scholarship 
• Initiated summer school during the harvest
• Introduced technology into classroom
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OUR PROGRAMS
QUALITY EDUCATION 
In the remote rural regions where we work, coffee estate farms with hundreds of acres may be the only source of 
infrastructure for the surrounding communities. We build and develop new primary schools or enhance poorly 
supported existing structures in partnership with these farms. 

HEALTH
The remote and mountainous terrain where our schools are located is the primary reason why most students 
lack proper healthcare. Health clinics are willing to help but they lack medicines, staff, and transportation to 
adequately serve remote schools and communities. Project Alianza has formed an alliance with local health care 
providers to give students the medical attention they need and deserve. We organize three doctor visits for 
students per year at each school where, in addition to health exams, healthcare providers engage in prevention 
dialogues with students. Topics include dental hygiene, parasites, hand washing, and avoidance of mosquito-
borne illnesses.
  
SUMMER SCHOOL
The Nicaraguan public school year works around the coffee harvest and is in session from February to late 
November. This scheduling policy allows more labor available to harvest coffee and draws many migrant laborers 
who bring their families to work the harvest. With the onset of the coffee harvest, thousands of children become 
vulnerable to participate in child labor. 

Our summer programs provide estate farms and parents an alternative to child labor--a safe learning 
environment with regular meals and learning activities. Camp runs from 5 am to 5 pm six days per week -- 
allowing parents to work knowing their children are in safe hands. 
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TEACHERS
The Nicaraguan Ministry of Education only guarantees a 
teacher placement per every 40 students. Consequently, 
there is a surplus of unemployed or under-employed teachers 
as well as many over-crowded classrooms in Nicaragua. 
In addition, teachers placed in rural schools are often 
unqualified and do not receive regular salaries. 

To attract quality teachers, Project Alianza hires certified 
teachers and pays a fair wage. Our teachers follow the 
Nicaraguan public school curriculum, and in collaboration 
with Project Alianza leadership, introduce innovative teaching 
methods as well as technologies and supplies used in urban 
schools. 

We offer scholarships for teachers to help finance the 
costs of continuing university education and training. 
Scholarships are allocated each month along with salaries 
contingent on proof of university registration. Project Alianza 
also offers financial incentives to teachers related to the 
introduction and use of new technologies in the classroom, as 
well as for the care of the school’s fruit and vegetable garden.
 
TECHNOLOGY
The use of basic technology is crucial for future professionals 
everywhere. The Nicaraguan public school system does not 
have the necessary resources or curricula to formally develop 
such programs. With the help of our Project Alianza hired 
teachers, we provide basic computer skills classes to our 
students three times per week.  
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2016 RESULTS 
100% of children enrolled at Project Alianza-run school at Finca La Aurora graduated to their 
next grade

6 local female teachers employed, four scholarships administered

553 children directly impact through our schools and education programs 

1,368 individuals reached through teacher trainings, parent workshops, community preparation 
meetings and home visits.

150 children received medical check-ups including antiparasite medicine 

720 cumulative hours spent using laptops and tablets

La Aurora Sta. Enriqueta La Palestina Community 
Schools

TOTAL LIVES

Primary school, including technology 
and nutrition programs

24 92 115 72 303

Summer school >100 NA >150 NA 250

Medical visits 24 78 48 NA 150
Teacher, parent, and community 
outreach

>100 >200 >300 65 665

TOTAL LIVES IMPACTED 248 370 613 137 1,368
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“Estate owners not only have the power to prohibit any child labor on 

their farms but they also define the environment in which their workers 

live. When they have a respectful and approachable image of the 

estate owner, which is fostered by behavior that demonstrates a level 

of care for workers’ wellbeing, much more can be achieved.”
 - Niki, Project Alianza Princeton in Latin America Fellow
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ALLIANCES WITH PRIVATELY-OWNED FARMS 
Our success is correlated with the degree of support that estate farms give. The degree of farmer support 
through in-kind donations, direct communication with their employees about the importance of education, and 
anti-child-labor policies ultimately determine the degree of impact that our programs can achieve in promoting 
education and protecting children from hazardous and illegal labor. 
 

Partnerships formed in 2016:
3 Coffee Estate Farms    
2 Community-based Schools 
2 Health Clinics
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IMPROVED TEACHING METHODOLOGIES 

Project Alianza hosts various teacher trainings throughout the year under the umbrella of minimizing child labor 
and improving the access to and quality of education. Since our founding, we have hosted training sessions 
for 108 teachers (years 2015 and 2016) throughout the coffeelands. The trainings are meant to help teachers 
integrate methodologies for multi-grade classrooms tailored to children in low-income, remote areas. Trainings 
improve teacher competency as well as solidify the relationships between the community, the Ministry of 
Education, and Project Alianza. Our hands-on interactive methodology was developed by education advisors in 
the U.S. and Nicaragua.
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ALIANZA ADVOCATES 
TRIP 
In 2016, Project Alianza hosted its first annual Alianza 
Advocate’s Trip. The trip provides board members, 
donors, and individuals interested in becoming more 
involved in our work with an opportunity to connect 
with students, farmers, and the Nicaraguan-based staff. 
Advocates spend five days exploring Project Alianza 
schools, leading activities with students, meeting 
educators and learning about the complex history of 
one of the best coffee growing regions in the world.  

“It was important to have many encounters with 
the same children. So doing an activity at the lodge, 
then seeing them at the school event or in the 
village made for deeper connections. With deeper 
connections, I felt more invested in the child(ren) and 
Alianza. It’s like once someone knows your name or 
recognizes your face, you are ‘someone’ to them.”
 - Heather from Atlanta, Georgia 
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FINANCIALS
$168,949 US     
Funds Raised in 2016  

Where do our funds come from? 
Thanks to the support from our generous partners, we are able to make education accessible to kids beyond 
the reach of existing education structures.

How are our funds invested?
90 percent of our funds go directly to support our education programs. 

2016 
Investments

$320.50 US
Average cost per student to provide a qualified teacher, year-round education, 
doctor visits, healthy food, computer/technology programs, and school supplies.

2016 
FUNDS
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MUCHAS  
GRACIAS
 

All People Be Happy Foundation

Alumni Engagement Innovation Fund 
- Fulbright Program; United States 
Embassy

Environmental Resource Management

Estudio 1286

International Book Project

Ruckstuhl Foundation

Salesforce 

Union Church - Berea, Kentucky

VoLo Foundation

BOARD OF 
DIRECTORS

Amanda Eastwood,  
 Falcon Coffees

Blair Hartman,  
 Herman & Kittle        
 Properties, Inc.

Chris Schyner,  
 Voloridge

Kacy Fabie,  
 MARS Global Services

Kristin Van Busum,  
 Project Alianza

Rick Peyser,  
 Lutheran World Relief

BOARD OF 
ADVISORS

Dr. Brenda Ragle
Gilberto Martinez
Jessica Holly
Katie N. Basbagill
Lauren E. Hunter
Matt Meer, CPA
Oscar Quintanilla
Rakhshita Dhar
Shaun Bamforth
Wiles Kase

We could not do this important work without the incredible generosity of our board, corporate and foundation 
partners who care deeply about our shared mission.
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ALIANZA AMIGOS
Akhil Meesala
Alden Lai
Amanda Miller
Adeleine Sinsabaugh 
Aldo Video
Alissa Vladimir
Alyssa R Demirjian
Amanda Whichard
Andres Minier
Andrew K Kennedy
Andrew R Meyerson
Aner Sousa
Angela Marker
Anna Bakanova
Anna Menke
Ariana Gainer
Aubrey Williams
Becca Cooley
Ben Fabie
Ben Tuttle
Bill Ward
Braeden Mayer
Brent J. Schindler
Brian M Reilly
Brooke Stevens
Bruno Alvisio
Bryana Schreiber
Calvin Fletchers Coffee Company
Carlos Villicana
Carrie Sinsabaugh
Christopher Dance 
Cindy Peningniewland
Clare Stevens
Craig Hobel
CycFitness
Dan Frailich
Daniel Foote
Dave Ganatra
David Gross

David Van Dyk
Denise L. Lee
DKGR architects
Diane Clapp
Eduardo Luna
Emily Berend
Erin Davis
Erin Morgan Smith 
Ethical Coffee Chain
Evelyn Allee
Flor Fernandez Osorio
Florence Minier
Frank E. Barberena
Fritanga Nicaraguense
Ginny Fuller 
Gema Valvidia
Genny L. Davis
Harvest Initiative
Heather Richmond
Izzie Greer
Indy Arts Media Co-op
International School of Indiana 
J. Tucker Krajewski 
Jairo Zamora
Jared Rodriguez
Jasmina Aganovic
Jason Rottier
Jeff Krajewski
Jennifer Roberts
Jerome Kerrison 
Jessica Pezdek
Jil Wenhold
Jim L Van Busum
Joel Rockey
John Albrecht
John C Dale 
John A Rottier
John Xander Gieryn
Jon Wood

Karen Seah
Karen Sikola
Katie Krauter 
Katy Jo Steward
Kelly M. Van Busum
Kevin J. Bracken
Kevin Lyu
Kimberly McNeelan
Kristie Meer
Kristin Patterson
Kristina Moorhead
Listen Hear
Laura Seitzinger
Leah Grynheim
Leslie Beeson
Linda Willem
Liz Castillo
Lucy Burton
Lutheran World Relief 
Lynn Edwards
Lyndsay Gilman 
Marcus Pearson 
Marina Zennaro
Martina's Place
Matthew D. Lee
Megan Peoples
Melanie M. Hall
Michael Choi
Michael Mullins 
Michael Rock
Miguel Vazquez
Mihir P. Desai
Nathan Sinsabaugh
Nicholas Mezick
Noel Pinto
Olga Kamensky
Olivia Gardner
Oscar Escobar
Paige M Cohn

Paul Mathieu
Paula Dohnal
Paula J. Hennie
Peggy D. Meyer 
Rachel Goble
Ray Wyatt
Rebecca Kline
Rev Kent Gilbert
Robert Pirtle
Ronald D. Lora
Rossy Ricart
Run2TheWild 
Ruth Quinde
Sam Hawes
Sara Flores
Sarah E. Tagliaferi
Scott Bacharach
Seth Kauffman
Sharry Haston
Stacy Albrecht
Stacy Gruen 
Suhas Bhat
Sukie Conley
Sydney Throop
Tamara K. Hunter
The Mustard Room 
Thomas Cohn
Tiffany Clapp
Timothy P. Setterfield
Tinker Coffee
Tori Sullivan
Tyler Wright
Veronique Minier
Visions Global Empowerment
Vik Rottier
Wes Clapp
William Kletter
Wize Monkey
Zach Bell
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http://www.unesco.org/new/en/media-services/single-view/news/221_million_children_and_adolescents_in_the_region_are_not_in_school_or_at_serious_risk_
of_dropping_out/#.V_QCezKZOCR
http://www.classbase.com/countries/Nicaragua/Education-System
http://www.unicef.org/about/execboard/files/2012-PL31_Nicaragua_CPD-final_approved-English.pdf
https://www.theguardian.com/environment/2014/mar/30/latin-america-climate-change-coffee-crops-rust-fungus-threat-hemileaia-vastatrix
http://dhsprogram.com/what-we-do/survey/survey-display-204.cfm

STAY CONNECTED: www.projectalianza.org
Project Alianza @ProjectAlianza @projectalianza


