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National, Regional and Local achievements 2017 

Congratulations to Craig and Darren Howie on their 2017 golfing accomplishments. 

Craig Howie 

• Currently ranked No. 34 in in World Amateur Golf Rankings 

• Represented Scotland Mens Team in the Home Internationals and the European Team 

Championship 

• Won the Craigmillar Park Open for the second time 

• 3rd in the Scottish Mens Open Stroke Play Championship 

• 2nd in the British Universities Stirling International Tournament 

Darren Howie  

• Represented Great Britain & Ireland in the Jacques Leglise Trophy 

• Represented Scotland in the European Boys Team Championships & Boys Home 

Internationals 

• Winner of the Scottish Golf Boys Order of Merit 

• Runner up in the Sir Henry Cooper Junior Masters 

• 3rd in the Scottish Boys Open 

• Led the Stroke play qualifying in the British Boys Championship 

In addition, it is appropriate to recognise two more outstanding golfers 

Jamie Morris 

• The first Peebles golfer to win the Lothians Championship 

• Won his 10th Peebles Open title with a superb scratch score of 63 

• Beat Allan Turnbull to record his ninth Club Championship 

Sheila Cuthbertson 

• Won her 20th Ladies Club Championship 

• Awarded Honorary Membership of the Club. 

Teams 

• Peebles Mens Team won the BGA Summer league 

• Peebles Ladies won the Tinto League for the second consecutive year. 

Major Club Competition Winners 2017 

Mens Champion – Jamie Morris Ladies Champion – Sheila Cuthbertson 

Junior Champion – Fearghas Lowther Ladies B Champion – Lilian Smith 

Mens B Champion – Ryan Forsyth Alexander Rosebowl – Denise Richards 

Mens C Champion – Keith McDonald  Cooksey Trophy – Betty Scott & Tom Cooke 

Ian Thorburn Memorial Trophy – David Tait Summer Singles- Steven Waldie 

Centenary Trophy – Colin Fraser Captain & Vice Captains Trophy–Steven Waldie 

Kenny Allan Trophy – Declan Hegarty Balfour Beatty – Fearghas Lowther & Scott Mackay 

125 Trophy – Martin Walker Ballot Foursomes – Norrie Forsyth & Simon Dryden 
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1.  Captain’s Report  

Overview 

This report is one of the final duties during my term in office as the Captain of 

Peebles Golf Club.  I am very proud to have been the Captain in the clubs’ 125th 

year.  During my captaincy, the club has gone through significant change that was 

needed if we are to continue to build on our recovery over recent years and move 

the club forward in these changing times within our game. 

The changes undertaken should provide a foundation on which the club can build in 

future years.  We have used some of our cash reserves to maintain, improve and 

add to our assets.  By doing this we have sought to create a more attractive option 

for new members, retaining existing members and attracting visitors to our club.  We 

are also a better proposition for sponsors and potential corporate members.   

Our fees have moved in line with inflation and continue to be very competitive, giving 

us all: 

“A family friendly club at the heart of the community with excellent practice facilities, 

a well maintained and challenging Harry Colt course, a fully stocked Pro Shop with a 

highly qualified PGA professional and assistant; a newly refurbished modern 

clubhouse with first class catering and bar facilities, managed and manned by 

friendly, welcoming and attentive staff, and an award winning junior programme.  

Hopefully, that is a package to be spoken about, promoted and to be proud of. 

Here’s a brief overview of the year’s main achievements: 

• The public rooms within the clubhouse have been refurbished.  We are taking this 

a step further by re-decorating the reception, main stairs, the ladies changing 

room and office. 

• The changes requested by members to the bar area will be delivered over the 

next few weeks by the addition of tables and chairs in the area previously 

occupied by the pool table and removal of the glass panels above the fixed 

seating to give line of sight to the TVs. 

• Development of the covered practice range improves our facilities for members, 

prospective members and visitors.  The floodlights are now in place and the next 

phase re-introducing the Huxley artificial turf to add some more uncovered bays 

is almost complete.  These facilities are also providing all-year round support to 

our talented young players, such as Craig and Darren Howie. 

• We have invested in Greens equipment and will continue with a rolling 

programme of replacement. 

• The club management team have bedded in and after an initial review of the club 

systems and procedures, they have replaced or updated some of our IT systems 

and hardware.  They have also formed plans for on-going investment, member 

and visitor events and regularly communicated the on-going activity and 

upcoming events to the membership. 

• Aside from development activity, in celebration of our big anniversary we hosted 

a 125th Anniversary Ball at the Peebles Hydro, introduced the Kenny Allan 
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Memorial Trophy (a 36 hole scratch event), introduced the 125 Cup, hosted a 

Challenge Match with Langholm who share our formation date and staged a 

successful Men’s Dinner. 

There was a great deal of work by all involved and it was all achieved within a 

twelve-month period, an excellent achievement. 

Course  

As in previous years, the course has been maintained to an excellent standard.   

I know that the work of Steve Borthwick and his team is recognised and appreciated 

by members and I commend them for their excellent approach and results; the 

course has never looked better. 

Continuing the improvements, maintenance and additions to the course based on 

our 2016 course plan.  We have made improvements to the bunkers at the 4th and 

9th holes as part of a rolling programme of improvement.  Work to improve sand in 

the bunkers and the quality of the tees has been undertaken throughout the year 

following feedback in the members survey.  A new tee has been added at the 15th 

hole and we have increased the size of some existing tees.  Work to improve the 

drainage between the 14th and 17th holes is ongoing 

The driving range and short game practice area have proved popular, but we have 

had to consider some operational items during the year.  We have developed an 

alternative ladies tee on the 2nd hole to reduce the risk of injuries from stray balls 

Unfortunately, the work to provide non-specific gender tees will not be completed for 

the start of the new season but will hopefully be complete by the end of the 2018 

season. This is due to reprioritising coursework away from tees as per our course 

plan. 

The replacement of old, or broken machinery commenced during the year and will do 

so in future years in line with the committee’s rolling plan for the course equipment.  

After a period of underinvestment there is work to do. 

Clubhouse 

The clubhouse refurbishment continued over the winter months when the front stair 

and foyer were decorated and re-carpeted.  Additional tables and chairs will be 

purchased for the bar area. The pool table will be removed to provide space and the 

glass screens above the fixed seating will be removed to give a line of sight to the 

TVs; all in line with requests for improvements in the bar by the membership in the 

recent survey feedback and at the open night. 

The appointment of our management team has professionalised the running of the 

day to day affairs of the club, providing a more sustainable model for the future in 

line with our business plan and a platform for future growth.  Their initial work 

included a review of the club systems and procedures, and CMS has replaced some 

of the IT systems and hardware already. This will continue over the coming months 

with the aim of simplifying the operation of the club.  This is all work that is not visible 

to the ordinary member but is essential to the smooth and efficient running of the 
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club. We will begin to see the ‘visible’ fruits of their labours in the coming season(s) 

as we aim to improve on visitor revenue, sponsorship income, forge better 

relationships with other sports clubs and partners within the town and local 

community, increase member numbers where possible and most importantly retain 

our existing members.  I would ask you to support the team in all their endeavours.    

The sudden resignation of our previous caterer (Jazz Catering) provided the club 

with a challenge at the start of the season, however we came through this positively 

with the early appointment of Ally McGrath and his team from Rathbone Catering. 

This relationship has not proved to be successful to both parties however and it is 

with much regret that the Rathbone team is currently working its notice period 

through to early April.  The board has commenced the recruitment of another 

franchise team and we have had a promising response from a number of caterers. A 

new team will be chosen over the coming weeks and I would urge the membership 

to commit to helping the next incumbents settle into the club and support them in 

their venture.  They will only be a success if we, the members, contribute to making 

them successful. 

The club flat has been refurbished and let on a short-term lease basis. The club is 

now, with new contracts in place, receiving a turnover based rental from our caterer, 

along with monthly rental income from the house. These are improvements on our 

previous arrangements. 

Competitions 

We continued to see members turn out in large numbers for most of our competitions 

throughout the season.  Congratulations to all our competition and championship 

winners, as well as those who have managed to reduce their handicap! 

We are committed to offering regular competitive golf for all.  Three new initiatives 

will be introduced during 2018.  An Order of Merit will be introduced for Men’s 

competitions in the second half of the season with the aim of increasing participation 

numbers.  We intend to hold a Finals Day for qualifying golfers at a suitable venue in 

October.   

We will be hosting a Golf in Scotland Masters Open Team Scramble in September.  

This is an externally organised event which has proved popular at clubs across 

Scotland in previous years.  The winning team from Peebles will go forward to a 

regional qualifier.  The overall winning team will get a trip to the 2019 US Masters. 

Finally, our governing bodies are keen to increase participation via the introduction of 

9-hole competitions.  We will hold three new Mens 9-hole competitions on 

Wednesdays over the summer.  If they have time, golfers can still play 18 holes but 

only 9 will count for competition.  The first event on 16th May will be a qualifier for the 

R&A 9-hole championship to be held at Carnoustie in the week before the Open.  

One of the existing Ladies 9-hole competitions will be also be nominated as a 

qualifying competition for the Carnoustie event. 
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Juniors 

The junior section continues to improve.  Another good year saw the ClubGolf 

children continue their development although the numbers attending dropped slightly 

from previous years.  I’d again like to thank all of the parents of the ClubGolf children 

for their support in regularly attending the sessions and spending time in the 

clubhouse.  David Tait has lots of ideas for the further development of the junior 

section as Gavin moves into his Vice Captaincy. Sam Anderson, guided by Steve 

Johnston, will take be responsible for running the ClubGolf programme in 2018.  His 

enthusiasm will be a welcome addition to the junior sessions.  

The great success of the 2016 coaching programme was the number of juniors that 

went through the “18 steps to medal play”.  This developed further in 2017 and we 

will soon have many young boys and girls stepping up to the tee for competition and 

consideration for the junior team.  Next year promises to be another improvement in 

the standard of coaching being offered to our juniors with three new coaches 

attending the PGA Level 1 coaching course.   

The Junior Championship was won by Fearghas Lowther, the Order of Merit was not 

run (but will be in 2018) and the junior team did not escape their group of the 

Edinburgh Junior Golf League but made a good showing in all games. The future 

holds a lot of promise for the junior team. Notable performers during the year were 

Rueben Sterricks, Ellie Martin and Michael Smith but what is most pleasing with this 

section of the club is to see the constant development of all of the children; both in 

their personal character and in their game. Our future lies, eventually in their hands, 

so let us all contribute in some way to the development of our junior section. 

Sponsorship & Fundraising 

This is one area in which the club has not made the progress I spoke of last year. 

Mainly due to a full and hectic special 125th year, the sponsorship sub-committee 

was not developed as the committee and I wanted.  As stated last year, there is a 

limit to the membership income and bar revenue the club can raise and in looking at 

alternative revenue streams we feel that we have never fully explored the potential of 

sponsorship income.  

The increase of sponsorship revenue has been named as one of the management 

team’s goals and will be developed by Niall and the sub-committee. There are many 

options open to the club and its sponsors in the future and I’m sure Niall will develop 

this area over the coming months. 

It is important to reference at this point the generosity of our members and sponsors 

regarding club and charitable initiatives.  The Odd Shaped Ball phenomenon keeps 

growing.  The main activities including the Ball and the Golf Day raised £3,900 for 

Junior Golf.  The incredible generosity of members and sponsors enabled us to raise 

£13,000 to support Elite Golfers with the day itself raising £7,000 with the balance 

coming from some very generous sponsors.  Finally, we raised £3,700 for the Fragile 

X charity at the 125th Ball, which attracted more than 160 members and guests. 
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Looking forward 

We have a new Captain and Vice Captain team to lead the club into the next phase 

of the club’s development.  It will probably be a more conservative period in our 

development as we rebuild our reserves and concentrate more on a period of 

consolidation.   

I wish them all the success they can achieve because it the membership that will 

benefit from their successes. Therefore, I recommend that members seek to assist 

the board and committee whenever and wherever possible, accepting change with 

an open mind as all change is not to be feared.  If it is embraced it will probably give 

us an advantage over our competition. 

Finally in a note of thanks I would like to thank the board and committee for their 

constant input to the club’s improvement during 2017 and their support of your 

outgoing Captain; the volunteers and helpers on the various sub-committees; the 

gardening team for looking after the clubhouse surrounds so well; the house staff for 

their efforts in welcoming the members and visitors in equal measure; the CMS 

management team for their constant support and work in keeping PGC ticking, most 

of which is unseen by the ordinary member; Steve Borthwick and the greens staff 

(again) for their exceptional work in presenting a course of outstanding beauty and 

great playability; the Professional Steve Johnston and his assistant Jamie Allan for 

their ever improving coaching and retail services to the members and visitors; Ally 

McGrath and all staff at Rathbone Catering for the superb standard of catering and 

service to our members, at events and to our visiting parties, and finally;- 

Thank you to you the members of Peebles Golf Club for your support throughout my 

Captaincy.  It has been an honour and privilege to serve as the Captain of this Golf 

Club. 

Thanks to you all. 

Graham Lowther 

Captain 
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2. Membership Information  

As at 30th November 2017 the membership of the Club was as follows:   

Full members 2017 2016 2015 2014 2013 2012  

Gentlemen 325*1 321 323 278 266 310  

Gentlemen (OAP)  72 77 65  68  73  78  

Ladies  52*2 50 40  37  38  42  

Ladies (OAP)  16 20 23  25  27  27  

Young Adults \ Intermediate  65 48 33  26 14   9  

Students   2 5  3    1   0   0  

Open Day   0 0  0    0   0  23  

Total 532 521 487 435 418 489  

Other Categories        

5-day members  13 19 23 26  31  42  

Country  13 15 13 13  17  17  

Junior / Youth 116 159 153 114  98  101  

Non-Playing  49 50  46  51  54  55  

Social 

Parental                                         

 81 

  0 

87 

0 

 70 

 3 

 67 

  3 

54  

 3 

   0 

12 

 

Associate  79 77 80 64 87 107  

Complimentary   5 7  7  7   8  16  

Honorary   8 7  7  7   5   5  

 
*1 - includes 15 members on introductory deals, 9 on 2016 18 month deals and 9 on 2017 18 month 

deals. 

*2- includes 8 members on 2017 Get into Golf 

Regrettably the Club must report the passing of the following members;  

 

Maureen Haig – Maureen joined the club in 1989 and gave many years of voluntary 

service helping run Ladies, Junior and Open Competitions. Her dedication was 

recognised in 2014 when she awarded Honorary Membership. One of her proudest 

moments was accompanying the Junior team to La Manga in 2009 when they 

qualified to represent Scotland in the Home Nations Inter-Club Championship.  

 

John O’Hara – John was an active member for 41 years. He liked the competitive as 

well as the social side of golf and was a regular participant in weekly club 

competitions. He enjoyed discussion and banter in the clubhouse particularly on 

Friday evenings when he met with his group of friends.    

 

George Raeburn -  George had been a member of the club since 1959. Whilst 

latterly he didn’t play competitively he still met frequently with his friends for their 

afternoon 9 holes and a coffee and chat in the clubhouse after their game. 
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Alan Urquhart – Alan was a founding member of the TAMS and a stalwart supporter 

of the group until last year when, although he had stopped playing, he would come 

up for coffee and chat.  Alan was a typical Scottish gentleman, caring, courteous and 

with a quiet dignity. 

 

Previous long standing members 

 

Jim Forsyth – Jim joined the club in 1948. He became one of the club’s youngest 

Captains when he took on the role in 1957 at the age of 30 and was also Club 

President in 1992, the club’s Centenary Year. Latterly his health prevented him from 

playing but he still retained an enviable memory of events and golfing stories relating 

to the club over the years.  

Joe Kilner – Joe was a member for over 60 years. One of the club’s real characters, 

he always had interesting and humorous stories to tell. One of his famous golfing 

moments was hitting 3 balls out of bounds on the first tee during a medal before 

turning and walking back to the clubhouse. 

All will be sadly missed. 
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3. Finance Report: 2016 – 17  

The club reported a surplus of £57k for the year ended 30th November 2017, which 

included a VAT refund of £111k relating to prior year activities.  

A summary of the financial results is set out below (all numbers £000’s); 

Year 2017 2016 2015 2014 2013 2012 

Subscriptions 255 237 220 212 205 217 

Visitor income  52  57 56   63  51   50 

Bar income 173 166 153 158 149 140 

VAT Refund 111      

Less: Costs-

other income 

(534) (460) (429) (413) (403)  (460) 

Surplus \ 

(Deficit) £000 

   57    0    0  20   2   (53) 

Net Current 

Assets £000 

  25 116 99  88 41  15 

The key financial schedules for the year are attached on pages 19 to 20.   

As set out in Section 2, we increased the number of playing members in 2017 

through a mixture of introductory offers and improved member retention.  We 

continue to work hard to retain existing members and to attract new members.  We 

have attracted over 170 new adult playing members over the past four years and this 

has been a key contributor to the successful operation of the club. 

Visitor income declined during the year.  This was disappointing and was primarily 

due to a smaller number of visiting groups and societies.  We need to increase visitor 

numbers and income in 2018 and we will be appointing a dedicated visitor convenor 

to work with the management team to ensure growth.  We will be opening some of 

our quieter Saturday afternoons to visiting parties.   

Bar income increased slightly despite the three-week closure for refurbishment. 

Income from members was flat with the majority of the increase coming from non-

member functions.  We have seen a trend away from draft beer and soft drinks 

towards coffee this year with members and visitors welcoming our new Barista 

Coffee offerings.   

We want to encourage members to use the Clubhouse.  The Bar discount scheme 

will continue.  The cash discount for members will remain at 10%.  The subscription 

credit of 10% on spend will remain subject to a minimum annual spend of £500. 

From a development perspective, 2016 -17 was a year of significant activity.  The 

receipt of the VAT refund enabled the club to invest in essential facilities across our 

course and clubhouse.  
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The key areas of activity were as follows: 

• Clubhouse - £117k including Lounge, Bar, furniture, storage space, reception  

• Kitchen refurb, crockery & cutlery - £10k 

• Club Flat refurbishment -£12k 

• Greenkeeping equipment £72k  

• Practice range & Ball machine - £30k (net of grants received) 

Investment in the public areas of the clubhouse was required as the furniture, 

carpets and curtains were all at or close to the end of their life.  The investment has 

gained generally favourable responses but there is still some more required to 

improve functionality within the bar.  In addition, we invested in increased storage 

space and essential IT upgrades.   

The loss of Jazz Catering was unexpected but provided an opportunity to change the 

basis of House operation.  These changes resulted in unplanned expenditure to both 

our kitchen and accommodation during 2017 but both these areas will now generate 

additional income for the club and our investment in both this year should be 

recovered within approximately 18 months.   

The course has benefitted from capital investment and extra revenue spend.  As part 

of this, we utilised lease financing as this is more efficient from a cash flow and VAT 

perspective.  New equipment worth over £70,000 was acquired during the year.  In 

addition, we also deep cored greens and improved tees and bunkers during the year. 

If golf is to attract more players we must invest in facilities that make it easy for 

golfers of all levels to work on their skills.  The development of the Driving Range 

provides an extra benefit for members and a community asset for the town.  This 

was recognised at a national and local level and our investment in the range and 

vending machinery was supported by grant funding. 

A downside of this investment activity was irrecoverable VAT of £32k in the year; this 

was a real cash cost.  The tax man giveth and the tax man taketh away. 

In addition to the tangible items we have taken the opportunity to invest in the 

management of the club.  The addition of this extra resource was invaluable during 

2017 given then intensity of change.  Opening new facilities, identifying and 

contracting with new caterers and the introduction of new systems in the busiest part 

of the season provided a lot of challenge.  2018 will see further improvements to 

member service and other income generation. 

Looking forward 

2018 will be a quieter year.  We are refreshing the reception, hallway and ladies 

changing rooms and intend to upgrade the gents entrance, hallway and back stairs 

next winter.  We also intend to make changes to the bar layout and furniture this 

winter. 

On the course we will continue to invest in machinery, our plans allow for a further 

investment in approximately £50k of assets.  We are very fortunate that our Lead 
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Greenkeeper can access good quality used machinery to keep our capital 

investment requirement at a reasonable level. 

The Range now benefits from floodlights, for which we received grant support, we 

will invest in improved targets and functionality to increase usage across the year. 

New Member Initiative 

We continue to need new members and want to encourage existing members to 

introduce family members and friends.  We have refreshed our introductory offer.   

From 1st March 2018 a new full adult playing member introduced by an existing 

member will pay a fee of £425 (a £90 discount).  The introducing member will also 

get £50 credited to their club card to set against future subscriptions. 

A new young adult member (up to age 29) introduced by an existing member will pay 

£199 for 2015 (a £61 discount).  The introducing member will also get £25 credited 

to their club card to set against future subscriptions. 

A new intermediate adult member (up to age 35) introduced by an existing member 

will pay £299 for 2015 (a £61 discount).  The introducing member will also get £25 

credited to their club card to set against future subscriptions. 

(1) the discount can’t be exchanged for cash and (2) the new member can’t have 

been a playing member of PGC at any stage during 2014 - 2017. 

Please encourage your family and friends to join – we all benefit from membership of 

a vibrant growing club. 
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4. Budget 2018  

Overview 

This section outlines the proposed budget of the club for 2018.  It is subject to 

agreement by the members at the AGM. 

We have a financially sustainable club, but we must keep increasing the number of 

playing members and continue to invest in our facilities and staff to encourage usage 

of the club by members, guests and visitors.  

Full membership subscriptions will remain the primary source of income for 

the Club in the short and medium term.  This budget assumes a 2017 full adult 

playing membership fee of £515 – an increase of £16.   

Membership 

The table below sets out the number of members by category and considers both the 

change in member numbers for next year and the fees and discounts to be applied.   

 

We have no plans to change the structure of the OAP discount.  We have 

considered the viability of introducing some form of reduced access for reduced cost 

subscription.  The current level of full fee makes this unrealistic. 

Income  

• The table above summarises membership income.  We are forecasting an overall 

reduction of 2%, which assumes a 5-10% reduction in members, partially offset 

by an increase in fees levels,  

• Bar income is assumed to increase by 10%.  We will be increasing prices by 

inflation and we will be seeking to encourage more usage by members and via 

functions.  We will continue to offer satellite sports coverage. 

Category 2017A % change 2018F 2018 Fee Income % of total

Adult members 360     -5% 342     515.00      176,130     73%

OAP 88       -10% 79       450.00      35,550        15%

5 day 13       -10% 12       370.00      4,440          2%

Country 13       0% 13       200.00      2,600          1%

Young adult 65       -5% 62       260.00      16,120        7%

Youth & Student 2          0% 2          150.00      300             0%

Junior 116     0% 116     50.00        5,800          2%

Non - playing 49       -5% 47       50.00        2,350          1%

Social 81       -20% 65       50.00        3,250          1%

Associate 79       0% 79       12.50        988             0%

866     -6% 817     247,528     

New Members -Full 6          425.00        2,550           

New Members - YA 6          199.00        1,194           

New Members - GIG 6          199.00        1,194           

Income estimate 251,272     

No of members
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• Green fee income is assumed to increase by 10%.  We already have strong 

advance bookings for 2018 and we are increasing our baseline fees.  Use of 

spare weekend capacity in the latter part of the season will also help increase 

income but we are always at risk of bad weather. 

• We made progress on sponsorship and corporate membership in 2017 and we 

have formed dedicated funds for both Junior Golf and Elite Golf.  We will continue 

to sell the benefits of the club to local sponsors and further afield. 

• We will generate income from the caterer and the club flat.  Prudent estimates 

have been made for both. 

Overall the draft budget assumes that income (excluding the VAT refund) will remain 

broadly flat at £542,000.    However, we will seek to beat this forecast.   

Direct costs 

Direct costs include our basic cost of doing business – e.g. course maintenance, bar 

stock and the cost of our staff.   

• We spent money in 2017 to maintain our greens machinery to a good standard 

and will continue to invest in new capital equipment (via finance leasing) and 

course improvements as appropriate.  

• Bar stock costs are a function of both consumption and the margin we wish to 

achieve.  We will keep our bar prices competitive. 

• Staff costs will remain under control, but we must comply with minimum wage 

legislation which provided an increase of 4.3% for some of our staff.   

• The Club Management costs are fixed as per the contract in place.  The directors 

believe that this is an essential spend given the need for management capability 

to control and optimise the operation of the Club which has annual income of 

over £500,000 and employs 13 staff plus our self-employed Caterer and 

Professional.   

Unavoidable costs 

These costs will increase as we take on the liability for lease payment on new green 

keeping equipment and as our depreciation charges increase post investment in 

clubhouse and course assets.  In addition, the course rental is subject to review by 

SBC \ Peebles Common Good fund.  At the time of writing we have no information 

but an increase is likely to be proposed. 
 

Members should be aware of the potential risk in respect of Business Rates.  The 

Scottish Government has considered proposals to apply Business Rates to member 

owned sports clubs.  We currently receive 100% mitigation on our rates via SBC – 

this saved us £16,500 in 2017.  The position post the 2017 Scottish Government 

Budget is not yet fully clear but the risk of this extra cost has been deferred for now. 

 

Scottish Golf fees will remain at £11.25 per member during 2018.  We may face 

increases in the future, but these will be subject to consultation with all clubs.  

Peebles has received strong support from Scottish Golf over the past few years and 

we expect this to continue.   
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We need to undertake regular investment in course and clubhouse assets if the Club 

is to remain sustainable in the longer term. 

Variable costs 

These are items over which we have some control on the size and timing of spend. 

• Repairs & maintenance costs were increased in 2017 to take advantage of the 

VAT refund but we will limit this cash spend as appropriate during 2018. 

• We will continue to market the club to potential members and visitors; online 

methods appear increasingly effective   

• Administration costs are kept under close review and will be reduced where 

possible. 

Capital Investment  

We will continue to invest in the course and clubhouse facilities.  As set out above 

we will refresh the reception area and seek new green keeping machinery during 

2018. 

The table overleaf summarises the budget for 2018 (2017 management accounts 

figures for comparison). 

Summary 

• Fees will remain competitive 

• We will maintain close control over costs  

• We will continue to invest in the course and clubhouse. 

 

Grant Foster       Martin Kelso 

Finance Director       Secretary 
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N.B there are small differences in income and cost headings between the mgt and statutory a/cs. 

2017 2018

Out-turn Growth Budget Narrative

Sales

Members Subscriptions 256,131          -2% 251,000          Focus on affordability & growth - expect attrition

Range income 5,546               9,600               SJ rent of facility + average £700 per month  - focus on more use

Visitors Green Fees 52,473            10% 58,000            Manager & pro focus - increase rack rate

Rental 13,708            10% 15,000            Pro focus - more buggy use- increase price for visitors

Sponsorship 9,339               20% 11,000            Club manager focus - potential for increase

Bar Sales 162,087          6% 172,000          New caterer + Bar manager focus - more functions 

Bar Discounts & Forfeits 11,738            -                   Adjusted in CoS

Games Machine 2,759               1,560               cover costs of pool table to March then fruit m/c only

Other Income 15,987            6,800               + extra revenue grants if possible

Gross Rental - caterer 1,470               8,400               Full year - £700p.m from caterer

Gross Rental - Flat 1,673               8,500               Full year - £850 p.m. from flat (10 months to allow for void period)

Total Income 532,911          541,860          £9k increase overall - potential for more

2%

Wages & Fees

Wages & Staff Costs - Greens 89,343            87,000            Vacancy for apprentice until spring 2018

Wages & Staff Costs - Clubhouse 48,135            47,000            Flex bar hours to reflect demand

Wages & Staff Costs - Admin 19,363            9,000               Admin staff required for 21 hours pw average

Club management costs 37,712            34,000            Fixed Fee to 28/2/19 less £5k discount - further £2k saving

Professional Retainer 13,833            0        14,500            Inflationary increase

Professional Fees 12,113            0        13,000            Inflationary increase

Total Wages & Prof. fees 220,499          204,500          £17k reduction reflects end of admin handover period

Gross Surplus / (Deficit) 312,412          337,360          £26k increase in Gross surplus

Overheads

Course Maint, Repairs & imps 24,277            18,800            includes work on greens, bunkers, paths

Rental Expenses 9,537               9,540               std monthly charge for buggies

Range costs 1,200               included in course maintenance costs in 2017

Visitor Commission -                   600                  subject to target achievement

Bar Purchases 81,544            76,000            increase margin through functions

Games Machines 853                  260                  pool table until end March then Fruit m/c only

Kitchen costs -                   1,800               included in general repairs & renewals in 2017

Vehicle Running & Maintenance 11,192            12,000            inflationary increase

Course Leasing 11,095            23,000            Increased spend to enable investment in 2018

Rent & Rates 19,072            5% 20,000            rent under review by CGF;Scot Gov't risk re business rates

Utilities 15,405            3% 15,800            subject to best buy review

Contract Maint & Cleaning 30,860            3% 30,000            savings identified 

Repairs & Renewals 24,245            19,000            cash limited amount excluding kitchen & flat

Satellite TV 6,899               3% 7,200               cost\ benefit analysis required

Flat rental costs -                   2,000               included in repairs & renewals in 2017; includes mgt fee

Administration 10,200            6,000               Remove one off costs re IT upgrade

Office Equipment 1,641               1,500               

Marketing & Promotion 4,108               3,500               No Bunkered promotion cost

Subscriptions, Licenses etc 3,570               2,100               

Insurance 5,771               3% 6,000               inflationary increase

Golf Union Levies 7,986               0% 8,200               confirmed no increase in per capita fee for 2018 - more members

Competitions ( 2,000 )           More opens + GIS masters tournament; save on medal costs

Sponsorship Expenditure 1,432               1,500               

Entertainment & Hospitality 9,765               -40% 3,500               50% discretionary; 125 had excess costs

Bank & Finance Charges 7,368               7,400               

Depreciation 36,674            41,000            Reflects full year depn on clubhouse & range assets

Unreclaimable VAT 32,010            21,000            as per calculation

Corporation Tax ( 27 )                 

Training & Courses 201                  200                  

Flat fit out costs 12,066            one off costs of refurbishment in 2017

-                   -                   

Total Operating Costs 367,744          337,100          

Operating Loss ( 55,332 )         260                  

Exceptional Income - VAT & Int 111,583          

Net Surplus / (Deficit): 56,251        260             Breakeven budgets need to be achieved in 2018 -2020

PGC: Actual 2017 & Budget 2018
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5. Subscriptions  

The following changes to subscriptions are proposed for 2018;  

• A £16 increase in subscriptions for full adult playing members; a 3.2% increase for 

adults; 3.7% for OAP’s, maintaining the £65 differential. 

• A £15 increase in the cost of 5 Day membership (4.2%); maintaining the 5/7ths of 

full fee ratio. 

• Young adult and Intermediate fees linked to full fee at 50% and 70% respectively, 

rounded up to the nearest £10. 

• All adult playing member fees include the Scottish Golf affiliation fee of 

£11.25 and the Borders Golf Association fee of £2.00 

The proposed subscriptions are tabled below; 

Full Adult £499 £515 Country £199 

Full Pension £434 £450 Non-Playing  £40 

5 Day* £355 £370 Marital Associate £15 

Young Adult (22–29) 

Intermediate (30-35) 

£250 £260 

£350 £360 

Social £60 

(£50+VAT) 

Youth (19–21) or in full 

time education 

£150   

16>18 £90 Lockers – Adult 

Lockers - Junior 

£20 

£5 

12>15 £60 Buggy Store £15 

Under 12** £40 Battery Box £50 

*The “5 Day” membership category is not an open section of subscriptions and the fee applies solely 

to those members that were in this category last season. 

** Under 12 Junior fee includes all “ClubGolf” coaching costs.  Second child is eligible for 50% 

discount. 

A bar loyalty payment of £20 will be added to the subscriptions of all adult 

playing members, non-playing and social members. 

2018 new member deals – to be announced March 2018  

• Adult membership - £425 – Introducer bonus £50*  

• Young adult - £199 – Introducer bonus £25*  

• Intermediate - £299 – Introducer bonus £25* 
*All introducer bonuses will be credited to member cards to pay future subscriptions only. 

*Applicants who were members in in 2014/15/16 are ineligible for discounted subscriptions.  
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PGC: Detailed Income & Expenditure Account 
For the Year Ended 30th November 2017 

 

£ £ £ £

INCOME

Members subscriptions 256,131 237,415

Visitors green fees 52,472 56,837

VAT Refund 85,876

Other direct income 66,318 69,339

                                                                   460,796 363,591

Cost of sales

Greens /course expenditure 33,021 31,368

Other direct expenditure 43,460 39,803

Other staff costs 2,218 1,369

Green w ages 87,017 86,737

165,716 159,277

295,080 204,314

Bar

Bar Sales 147,954 153,307

Less: Bar purchases 75,784 83,291

Bar gross profit margin 48.7% (2016: 45.6%)

72,170 70,016

GROSS SURPLUS 367,250 274,330

Other income

HMRC refund interest 25,707 -

Transfer from deferred income 8,520 8,080

Deposit account interest 802 1,117

Flat rental income 1,673

Restaurant rent 1,470

Coffee machine & cake sales 14,133

Range income 5,547

57,852 9,197

425,102 283,527

Expenditure

Clubhouse w ages 48,135 33,705

Rent 15,490 15,460

Rates 7,289 6,996

Insurances 5,771 5,352

Heat, light and pow er 15,405 16,303

Office equipment maintenance 11,334 11,897

Repairs and renew als 34,743 30,222

Stew ards fee - 18,000

Professionals retainer 13,833 13,350

Hire of equipment 24,494 9,731

Range costs 2,446 -

Coffee machine costs & cakes 5,760 -

Stationery, printing, adverts 8,919 3,671

Telephone & Postage 4,923 3,674

Household and cleaning 17,009 14,936

Secretarial salaries 19,363 16,731

Training and courses 202 636

Sundry expenses 445 146

Subscriptions and levies 8,006 6,924

Irrecoverable VAT 32,010 15,598

Accountancy 8,823 9,383

Legal and professional fees 41,002 15,457

Licences 1,377 1,608

Flat rental costs 1,929

Donations 1590 270

330,298 250,050

OPERATING SURPLUS \ (DEFICIT) 94,804 33,477

Finance costs (7,427) (5,888)

Depreciation (36,674) (31,649)

Profit on disposal of assets 5,521 4,500

Corporation tax 27 (236)

TOTAL SURPLUS \ (DEFICIT) 56,251 204

2017 2016
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PGC: Balance Sheet 
30th November 2017 

 

 

  

 

2017 2016

£

Fixed Assets

Tangible Assets 649,416 461,773 

Current Assets

Stocks 6,781      5,593      

Debtors 1,318      333         

Prepayments and accrued income 8,913      12,165   

Cash at bank and in hand 134,500 207,240 

151,512 225,331 

Creditors

Amounts falling due within one year (125,751) (109,391)

Net Current Assets 25,761   115,940 

Total Assets less Current Liabilities 675,177 577,713 

Creditors

Amounts falling due after more than one year (49,233) (8,020)

Net Assets 625,944 569,693 

Reserves

Playing clubs reserve 71,244   71,244   

Other reserves 87,452   87,452   

Income and expenditure account 467,248 410,997 

625,944 569,693 


