
REQUEST FOR PROPOSALS  

Alberta Regional Caribou Knowledge Network 
 

 
Project Title: Review of Alberta’s Integrated Land Management 

policies, practices and legislation 
Submission Deadline: August 25, 2020 (11:59 pm MDT) 

Project Initiation Meeting: To be negotiated 

Contact (Network Coordinator): Kristy Burke (kristy@fuseconsulting.ca | 780-999-8604) 

Proposal Requirements 
Proposals must: 

● Be submitted to the Network Coordinator (kristy@fuseconsulting.ca) by 11:59 pm (MDT), 
August 25th, 2020. 

● Include all required information and not exceed six pages with 1.5 line spacing (minimum 
of 11pt font size). 

● Include the names, qualifications and experience of the individuals who will be 
completing the scope of work. 

● Include a description of the proposed approach and methodology your firm/organization 
would apply to complete the required deliverables and a detailed project timeline and 
budget. 

● Describe any potential risks associated with the proposed approach or successful 
completion of the project and steps that will be taken to mitigate these risks.  

● Clearly identify the name and contact details for the following individual(s) from your 
organization: the person to whom we should direct any proposal inquiries (primary 
contact), and the assigned project lead, should you be selected. 

Evaluation Criteria: 

Proposals will be evaluated based on the following: 

Criteria Weight 

Experience and qualifications of the consultant/consultant team 20% 

Clearly defined, innovative approach to completing the scope of work 30% 

Ability to complete the scope of work within the provided timeline 25% 

Cost estimate 25% 
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Project Details 

Background on Alberta Regional Caribou Knowledge Network 

Supporting caribou conservation while sustaining a working landscape is a difficult balancing act 
that involves a variety of stakeholders. This balancing act is made even more challenging by the 
ecological differences between regional ecosystems. While current thresholds and criteria for 
woodland caribou recovery offer a starting point for land-use planning, there is still a significant 
need for knowledge sharing between regions of the province, and for the development of 
on-the-ground actions to balance the needs of woodland caribou and industrial activities. To 
ensure forestry activities can contribute to woodland caribou conservation objectives, there is a 
need to investigate alternatives to a one-size-fits-all approach and to explore how regionalized 
knowledge and solutions can provide better management direction for woodland caribou 
conservation on working landscapes. 

To make this vision a reality, stakeholders from across Alberta established the Alberta Regional 
Caribou Knowledge Network (ARCKN), a collaboration between Alberta’s forestry sector and 
the provincial government. This multi-faceted research initiative addresses key knowledge gaps 
in region-specific woodland caribou ecology. The network draws on expert knowledge to identify 
important knowledge gaps and allocates resources to scientific research projects, synthesis 
projects, and knowledge exchange efforts that are best suited to fill these gaps. The network is 
committed to knowledge sharing and making research findings easily accessible to all 
stakeholders. 

The ARCKN is funded by the Forest Resource Improvement Association of Alberta (FRIAA) and 
a range of forestry companies in Alberta, for a cumulative contribution of $1 million per year for 
five years. 

Project Description 

Integrated Land Management (ILM) is a strategic, planned approach to coordinating resource 
and land use activities to reduce the human footprint on the landscape. However, diverse land 
use in Alberta, and the multi-stakeholder, cross-sector and cross-ministry nature of ILM, makes 
it challenging for land managers and land users to effectively balance a working landscape with 
other social, economic and environmental values. Furthermore, regional differences and 
disparity between industry regulatory regimes often lead to a lack of integration and lack of 
clarity around which ILM principles are best suited for which situations. 

In the context of woodland caribou conservation in Alberta, a strong ILM approach can help 
manage footprint and potentially coordinate restoration within caribou habitat. Coordination 
between forestry and oil and gas operations is particularly important because they share the 
same surface land base to access their respective resources. By implementing the best ILM 
practices available, these sectors, among others, can more effectively minimize disturbance in 
caribou habitat while working towards their operational objectives. 
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Despite the potential for ILM in Alberta, many projects have found it difficult to advance ideas 
beyond analyses to on-the-ground implementation of agreed to ILM principles. In some areas of 
Alberta, subsurface and surface rights exist in overlapping areas and involve numerous parties, 
making coordination for reduced footprint difficult. Likewise, reconciling existing disturbance 
footprints with future planned corridors can introduce uncertainties around road ownership and 
other core challenges. However, there are key examples of ILM success in some areas of the 
province and it is possible that learnings from these projects could be leveraged to inform work 
within woodland caribou ranges.  

This project seeks to advance ILM in Alberta by answering the following question: 

Are there opportunities, gaps and/or barriers in Alberta’s policies, practices and 
legislation for implementing ILM and what recommendations can be collated? 

Objectives 
The findings from this project will help the ARCKN: 

1. Facilitate the sharing of effective ILM practices within Alberta and help reduce the 
cumulative effects of development on forest ecosystems, the environment and other 
societal values. 

2. Facilitate more effective cross-sector communication for increased ILM coordination in 
Alberta. 

3. Develop recommendations for ILM approaches for improved woodland caribou habitat 
with consideration of regional differences. 

Scope 
The ARCKN is seeking proposals from qualified candidates to perform a detailed knowledge 
synthesis and policy review to facilitate the objectives outlined above. The final product will be a 
high-quality report that clearly collates the following: 
 

● Synthesis of ILM practices in Alberta: 
○ Identification of successful and unsuccessful ILM practices within different 

regions of Alberta, drawing from specific examples and case studies. 
○ An explanation of how and why they were successful or unsuccessful. 

 
● Review of ILM practices used in other comparable jurisdictions: 

○ Identification of jurisdictions with similar ILM challenges.  
○ A justification for the jurisdictions selected for comparison. 
○ Identification of ILM practices and techniques that may benefit Alberta. 
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● Review of Alberta’s ILM policy potential: 
○ Identification of policy opportunities. 
○ Identification of potential policy barriers to the successful implementation of ILM. 

 
● Identification of useful cross-sector communication/collaboration techniques: 

○ Examples of communication practices, tools or strategies that have been shown 
to facilitate improved ILM - either within Alberta or within other jurisdictions. 
 

● Recommendations for cross-industry ILM approaches for improved woodland 
caribou habitat: 

○ Recommendations should be made in consideration of regional differences in 
resource composition (e.g., oil sands region versus west-central Alberta) and in 
regional differences in forest tenure holders.  

○ Recommendations should focus on specific opportunities available, and/or 
leadership roles required, that forestry companies or the Government of Alberta 
could undertake to maximize the likelihood of successful outcomes. 

○ A clearly articulated list of next steps and/or a recommended framework for 
implementing the results of this project within woodland caribou ranges of 
Alberta. 

○ An assessment of the effectiveness of each example provided. 

Key Deliverables 
● One interim report (maximum of two pages) outlining progress and any changes to the 

proposed approach (date to be negotiated). 

● A draft final report in Microsoft Word (.docx) format (date to be negotiated). 

● A final report that clearly meets the requirements of the project Objectives and Scope 
and includes any additions/edits requested during the network’s review of the draft report 
(date to be negotiated). 

● A brief 1-2 page summary of key study findings (date to be negotiated). 

Project Timeline 
This project is expected to be completed within 5 months from the date of initiation, which will 
occur in the fall of 2020. An exact start date will be negotiated between the Alberta Regional 
Caribou Knowledge Network and the successful candidate. Proposals should include a detailed 
timeline for the entire project undertaking and identify when the key deliverables listed above 
will be available.  

Budget 
Proposals must include a detailed budget that clearly outlines anticipated project costs, 
including direct costs, salaries, wages and benefits, administration and overhead (if applicable), 
contractor costs, materials and supplies, and travel (if applicable).  
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Notification to Proposers 
Proposers may be contacted for additional information or clarification. Final decisions will be 
made by October 15, 2020, and both successful and unsuccessful applicants will be notified via 
the contact information provided in your proposal. Collaborations are encouraged, however 
vendors are asked to clearly indicate any collaborations in the submitted proposal.  
 


