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BRIEFING AGENDA

MOBILE – NEW ORLEANS PASSENGER RAIL SERVICE
& FEDERAL RAIL GRANTS  

FRIDAY JULY 12th, 2019: 

9:00 am: Welcome Remarks, Introductions, Recognitions

(Wiley Blankenship, SRC Sec/Treasury, Alabama Commissioner)

9:05 am: SRC Background  

(Knox Ross, SRC Vice-Chair, Mississippi Commissioner)

9:10 am: Amtrak Service Summary for Mobile – New Orleans

(Todd Stennis, Amtrak Government Affairs, Southeast)  

9:20 am: Federal Grant Summary: CRISI (Infrastructure), R&E (Operations)

(John Robert Smith, T4A)

9:30 am: Economic Benefit Summary

(John Robert Smith, Transportation For America) 

9:40 am: Examples of Success – Case Studies of existing operations

Hiawatha, Downeaster, Amtrak Virginia

(Jim Mathews, CEO Rail Passengers Association)                                                

9:55 am: Mobile Passenger Rail Station  (Brad Christensen, City of Mobile) 

10:05 am: Discussion: “Behind the numbers” – Details on the summary information

10:45 am: Wrap up Comments (Wiley Blankenship, SRC)
No Later Than 11:00 am: Adjourn*

*11:00am – 11:30am: Presenters will remain for a Q&A with press/media 



A BRIEF INTRODUCTION 

TO THE SRC

Knox Ross, Mississippi Commissioner and SRC Vice-Chair



Southern Rail Commission

• Interstate Rail Commission with a mission to advance 
passenger rail service and rail-related economic 
development in the South.

• Established by Congress in 1982 (Public law 97-213). 

• Only Interstate Rail Compact established by Congress.

• Composed of Alabama, Louisiana and Mississippi. 

• State Governors appoint Commissioners. 

• 3 Commissioners serve on the Executive Committee. 

• State DOT representation is called for in the By-Laws.

• Any state that shares a border with one of the SRC 
states is eligible to join the Commission. 



September, 15 2016

Mississippi APA Conference

SRC EXECUTIVE COMMITTEE

JOHN SPAIN-Louisiana 

Exec. Dir. Baton Rouge Area Foundation (BRAF) & SRC  Chairman

KNOX ROSS-Mississippi
Former Mayor of Pelahatchie, MS & SRC Vice Chairman

WILEY BLANKENSHIP-Alabama
President/CEO of Coastal Alabama Partnership & SRC Sec/Treasurer



STATE COMMISSIONERS

7 Commissioners: 

� John Spain, Chairman

� Dr. Shawn Wilson, Governor's Designee

� Tommy Clark

� Rep. Walter "Walt" Leger, III

� Rep. Steve Carter

� D. Jerome Wall III

� Roy Woodruff

SRC November, 2018



STATE COMMISSIONERS

7 Commissioners: 

� Knox Ross, Vice Chairman

� Melinda McGrath

� Alice Perry

� Kay Kell

� Ashley Edwards

� Patrick Sullivan

� Jack Norris

SRC November, 2018



STATE COMMISSIONERS

6 Commissioners

� Wiley Blankenship,  SRC Sec/Treasurer, CEO CAP

� Toby Bennington, Director of Planning, City of Anniston

� John Clyde Riggs, Director ATRC

� Anita Archie, Dep. Director ADECA

� David Clark, CEO Visit Mobile, Mobile CVB

� Stephen McNair, McNair Historic Preservation

SRC November, 2018



STRATEGIC PROJECTS IDENTIFIED IN 2013
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Gulf Coast Passenger Rail

Baton Rouge to New Orleans

I-20 Corridor: Dallas to Shreveport to 

MeridianBirmingham to Montgomery to Mobile



Southern Rail Commission Mission:

The Southern Rail Commission

engages and informs public and 

private rail interests to support and 

influence Southeast rail initiatives.

SRC’s Goals:

• Promote the safe, reliable and efficient movement 

of people and goods to enhance economic 

development along rail corridors 

• Provide transportation choices

• Promote rail-driven economic development

• Facilitate emergency evacuation routes



� Public Engagement

� Legislative Engagement

� Policy Assistance

� Information Access, Research & Sharing

� Communications

� Gulf Coast Passenger Rail Working Group

The Southern Rail Commission 
is championing Gulf Coast 
Passenger Rail through:



Hurricane Katrina destroyed rail infrastructure

along the corridor east of New Orleans

Hurricane Katrina destroyed rail infrastructure along the 

corridor east of New Orleans – Amtrak suspended service



Intercity Travel Across the Gulf Coast

(http://www.fhwa.dot.gov/pressroom/fsi10.cfm)

.

ON THE GULF COAST, DRIVING IS THE ONLY OPTION

Whether it’s the most convenient travel option or the only one,
the majority of Americans have a choice to drive:
� to work 
� on intercity business travel 
� on vacation

One primary highway: Interstate -10.

More than 95 percent of the total 

travel through the coastal corridor is 

by automobile on this one major 

interstate. 

During summer months, holidays, and 

seasonal special events, congestion 

across the Gulf Coast on just this 

singular highway alone can be.. 

extraordinary



Gulf Coast Working Group 

Created by the Fixing America’s Surface Transportation (FAST) Act of 2015

Federal Railroad Administration (FRA) chair and co-lead with SRC  

Responsibilities: 

(1) evaluate all options for restoring intercity rail passenger 

service in the Gulf Coast region, 

(2) select a preferred option for restoring such service;

(3) develop a prioritized inventory of capital projects and other 

actions required to restore such service and cost estimates for 

such projects or actions; and

(4) identify Federal and non-Federal funding sources required to 

restore such service.



Gulf Coast Working Group 

FRA

SRC

Amtrak

CSX

ALDOT

City of Atmore

City of Bay St. Louis

City of Biloxi

City of Chipley

City of Crestview

City of Gulfport

City of Jacksonville

City of Madison

City of Mobile

City of New Orleans

City of Orlando

City of Pascagoula

City of Pensacola

City of Tallahassee

Coastal Alabama Partnership

FLDOT

Gulf Regional Planning Commission

City of Lake City

LADOT

MDOT

New Orleans RPC

SARPC

West FL RPC



Gulf Coast Working Group 

Final Report submitted to Congress 
in July 2017. 

1st meeting in New Orleans 
February 16, 2016, two days before 
Inspection Train. Latest meeting in 
April 2018

Met twice a month – alternating in-
person & phone conference

Endorsed Gulf Coast passenger rail 
service, starting with New Orleans 
to Mobile, and determined that the 
daily regional service could be 
implemented in a cost effective
manner.



Today’s Discussion is about the recommended
Regional Gulf Coast Passenger Rail

Mobile – New Orleans



Amtrak Service Summary

Mobile – New Orleans

Todd Stennis, Amtrak Government Affairs, Southeast



Amtrak Origin/History

• Created through the Rail Passenger Service Act of 1970:      
This act relieved all participating railroads of the obligation to operate intercity 

passenger trains if they chose to join Amtrak. 

• Right of Access was a key component to the RPSA Act. This grants Amtrak 

access to any railroad in the country at incremental costs (what it costs the railroad 

to operate/host each Amtrak train). 

• No other passenger carrier has Right of Access (private or other). 

• May 1, 1971: Amtrak took over most intercity passenger 

operations. The primary holdouts were the Denver & Rio Grande Western, Rock 

Island and Southern Railway. 

• By 1983 all private carriers had ceased and/or turned over 

their passenger operations to Amtrak. 

Amtrak Service History 



Amtrak Service History 

SRC & Amtrak Previous State Supported History

• In 1984, SRC secured state funds to operate service for the Louisiana 

World’s Fair.

• State supported intercity passenger rail service is not new to Alabama. 

Alabama has funded three previous services:

1. April 29, 1984 – January 6, 1985: the daily Gulf Coast Limited carried 63,702 riders

2. October 27, 1989 – April 1, 1995: the daily Gulf Breeze operated in conjunction with 

the Long Distance Crescent to New York from Mobile

3. June 27, 1996 – March 31, 1997: the daily Gulf Coast Limited carried 34,117 riders

• During the operation of the Gulf Coast Limited service Mobile, AL enjoyed:

o 30,857 boardings/alightings in 8+ months of service in 1984/85 

o 24,855 boardings/alightings again 9+ months of service in 1996/97



Amtrak Ridership History 

Population

Year
Amtrak Regional* Ridership

Greater New 

Orleans

Mississippi Gulf 

Coast
Greater Mobile 

1984/85 63,702 Apr.-Jan. * (10 months) 1,021,788 314,280 462,963

1996/97 34,117 Jun.-Mar. * (10 months) 927,646 340,473 520,705

2019 38,400 projected 823,328 394,232 626,583

COUNTIES:
Orleans/Jefferson 

Parish

Hancock/Harrison/ 

Jackson
Baldwin/Mobile 

* Gulf Coast Limited did not operate for the entirety of first/last months



Amtrak Key Elements For This Opportunity 

Legislation That Lead to Today’s Opportunity

� 2008 Passenger Rail Investment and Improvement Act (PRIIA):

� PRIIA changed the way intercity passenger rail service is funded (Section 209)

� Routes less than 750 miles are primarily funded at the State level (capital and 

operations)

� Routes over 750 miles are considered Long Distance and are Amtrak funded 

� 17 states pay Amtrak to operate corridor service on multiple routes throughout the 

country and in many cases with multiple frequencies.

Study that developed Today’s Proposed Gulf Coast Passenger Service 

� In 2015 SRC contracted Amtrak to develop a report for potential Gulf Coast service 

options. This study provided the modeling for ridership, revenues, schedules, and 

operational cost.

� The 2015 report was the genesis of the proposed service presented today, and also the 

basis of the recommendations by the Gulf Coast Working Group to Congress in 2017.



Southern Regional Services

Other Southern State Partners funding Intercity Passenger Rail

• Oklahoma/Texas fund the Heartland Flyer service between Oklahoma City and Ft. 

Worth.

• North Carolina funds the multifrequency Piedmont service between Charlotte and 

Raleigh.

• Virginia funds multiple routes and frequencies from Washington to Lynchburg, 

Roanoke, Richmond, Newport News and Norfolk. 

• The growing need for intercity passenger rail lead the legislature of the Commonwealth 

of Virginia to be the first state to create a state fund specifically for intercity passenger 

rail. 

• Intercity Passenger Rail Operating and Capital Fund (IPROC) can be used to fund both 

operations and/or capital improvements to railroad infrastructure throughout the state 

that benefits intercity passenger rail operations.



Service Design Plan / Implementation

• Following the capacity analysis and as is common practice with any new service, Amtrak 

will negotiate the operating agreement with host railroads required to operate the 

service, primarily CSX Transportation.

• Amtrak’s agreement to operate the service will be with the Southern Rail Commission.

• Amtrak will be the operating party, while the host railroad(s) will dispatch the service 

accordingly in the safest, most expeditious manner possible; to deliver the passengers 

on time and NOT impede any other traffic and/or operation.

• Amtrak and the SRC believe we can implement this 

service in as soon as 24 months.



Amtrak Service for the South Today



Proposed New Orleans – Mobile Amtrak Service

Bay St. Louis

Gulfport Biloxi

New Orleans

Mobile

Pascagoula

Atmore

Two Round Trips a Day between Mobile & New Orleans



Station Time Time Time Time

Mobile, AL Dep 7:00 AM Arr 11:13 AM Dep 5:00 PM Arr 8:58 PM

Pascagoula, MS 7:40 AM 10:17 AM 5:40 PM 8:02 PM

Biloxi, MS 8:04 AM 9:53 AM 6:04 PM 7:38 PM

Gulfport, MS 8:22 AM 9:35 AM 6:22 PM 7:20 PM

Bay St. Louis, MS 8:44 AM 9:13 AM 6:44 PM 6:58 PM

New Orleans, LA Arr 10:23 AM Dep 8:00 AM Arr 8:23 PM Dep 5:45 PM

Mobile - New Orleans
Proposed Train Schedule  



Legacy Stations

• All models evaluated by Amtrak and the Gulf Coast Working Group called for use of the 

downtown legacy stations/sites (previously served in 2005):

o New Orleans, LA

o Bay St. Louis, MS

o Gulfport, MS

o Biloxi, MS

o Pascagoula, MS

o Mobile, AL

• This approach is the least expensive and most expeditious way to implement the new 

service.

• These locations serve as the strongest place for economic impact to each community 

served.

• The legacy station use plan allowed the SRC to partner with each of the cities previously 

served  to secure readily available grant funds to the commission for planning and/or 

construction as needed to address ADA compliance and/or state of good repair 

priorities in each station.



Segment Distance

One Way Ticket Price 

Range

Boston (North Station) to 

Brunswick, ME 145 $25 $35

Raleigh, NC to Kannapolis, NC 147 $27 $47

Chicago, IL to Kewanee, IL 131 $20 $35

Birmingham, AL to Meridian, MS 152 $30 $75

Examples of Comparable Ticket Pricing



Infrastructure Estimates, Alabama 

AL State Line to 

Mobile Station:  

$5.786 M

Bay St. Louis
Biloxi



Mobile – New Orleans Service Planning

Alabama Only (from  State Line to Mobile)

Track/Siding/ 

Switches

New turnout near Monroe Street Grade Crossing 

and

New 800-1,000 foot stub track near Mobile 

Passenger rail station 

$1.22 M

Interlockings

Mobile CSX interlocking at MP 668.5

remote upgrade $1.06 M

Switch

Upgrade switches in Theodore

from hand thrown to mechanical $1.52 M

Amtrak Identified Priority Capital Improvements

Alabama-only Capital Cost Est: $3.8 million                (2016 dollars)

FRA Required Soft Cost Est: $1.986 M

Total AL Capital Est: $5.786 M



Mobile – New Orleans Service Planning

• Regional Service = Operational Cost Sharing with States

• Amtrak MOB–NOLA Cost Model est. for all States:

$6,970,000 

• Cost Model includes “Passenger Generated Revenue” 

Fare Box (Ticket Sales) + Food Service 

• Amtrak’s Estimated Annual Ridership Used in Cost Model

38,400

Mobile to New Orleans capital needs, operational cost & schedule may be found in GCWG Report 

July, 2017 at www.southernrailcommission.org



Amtrak Commitment

• Amtrak’s leadership team believes and has publicly stated before Congress, the 

Gulf Coast Corridor between New Orleans and Mobile is one of the best intercity 

passenger rail expansion opportunities in the country.

• Amtrak’s leadership team has pledged $6 Million toward the matching funds that 

each state is putting up. Thus, reducing each state’s commitment shown today.

• Alabama, Louisiana and Mississippi have an opportunity through this project to 

demonstrate what this growing, desirable transportation opportunity can do for 

the Gulf Coast cities, counties and parishes it will serve.



Gulf Coast Passenger Rail
Mobile – New Orleans



Federal Grants Summary

For ALABAMA

CRISI (Infrastructure)

R&E (Operations)

John Robert Smith, Chair, Transportation For America



March – May 2018 FRA OPENS FY17 & FY18  GRANTS

New Orleans

SRC INITIATED APPLICATIONS

FOR GULF COAST RAIL FUNDING 



Consolidated Rail Infrastructure and Safety 
Improvements Program (CRISI)

• Established in the FAST Act in 2015.

• Can fund capital improvements identified by the Gulf Coast Working Group 

and Federal Railroad Administration (FRA) to achieve the preferred level of 

passenger rail service. 

• $592.5 Million in FY18 Budget, with $35.5 Million to restore lost passenger 

services and $250 Million for PTC

• To submit a competitive application, states should match the level of 

funding requested. So if SRC requests $33 million in federal funding, states 

combined match contributions should be at least $33 million.  



Mobile – New Orleans Service Planning

Alabama Only (from  State Line to Mobile)

Track/Siding/ 

Switches

New turnout near Monroe Street Grade Crossing 

and

New 800-1,000 foot stub track near Mobile 

Passenger rail station 

$1.22 M

Interlockings

Mobile CSX interlocking at MP 668.5

remote upgrade $1.06 M

Switch

Upgrade switches in Theodore

from hand thrown to mechanical $1.52 M

Amtrak Identified Priority Capital Improvements

Alabama-only Capital Cost Est: $3.8 million                (2016 dollars)

FRA Required Soft Cost Est: $1.986 M

Total AL Capital Est: $5.786 M



Capital Improvements Funding Apportionment
Alabama

Alabama Capital Imp. Total Cost Est: $5.786 M

This cost is shared by:

� Federal CRISI Grant Providing: $2.893 M

� Amtrak is Contributing: $671 Thou

� Alabama’s Capital Investment: $2.222 M



Capital Improvements Schedule-Alabama



Mobile – New Orleans Operating Cost Support

Regional Service = Operational Cost Sharing with States

Amtrak MOB–NOLA Operating Cost Model est: $6,970,000

$6.97 M / 3 (AL/MS/LS)  =  $2.323 M per State

ASSISTANCE IS AVAILABLE

R&E Funding Offsets First 3 Years of State Cost Share



Mobile – New Orleans Operating Cost Support



Mobile – New Orleans Operating Cost Support

Alabama State Share of Operating Expenses with  R&E Grants

Year 1: $.725 million   ($725,000)

Year 2: $.9293 million   ($929,333)

Year 3: $1.39 million

COMBINED TOTAL FOR ALL 3 YEARS: $3.044 million

Note: 

This commits to the FRA that the train would be run for three years. There is no commitment to run a train after 

the third year.  

Ridership and revenue numbers taken from an Amtrak study assumed a revenue of $18.33 per passenger, 

including ticket, food and beverage. This is unreasonably low. Two independent studies projected ridership to be 

triple what Amtrak projected. We used Amtrak’s projections so that we would have the most conservative 

projection when estimating operating expenses.

R&E Funding provides a $3.922 million savings to each state over the initial three years of operations.



Potential Alabama Funding Commitments 
CRISI (Infrastructure)  and  R&E (Operations)

� AL Capital Investment: $2.222 M

� AL 3-year Operations Investment: $3.044 M



Economic Benefits Summary

Mobile to New Orleans Passenger Rail Service 

For ALABAMA

John Robert Smith, Chair, Transportation For America



Potential Economic Benefits
Daily Mobile – New Orleans Passenger Rail



Potential Economic Benefits
Daily Mobile – New Orleans Passenger Rail

Annual Tourism Impact

The “Tourism Scenario” percentages were applied to the 2016 Mobile hotel visitors number of 

1,878,515. The two possible scenarios shown here influenced by the passenger railway service 

are estimated to be 18,785 (1%) new visitors annually and 93,926 (5%) new visitors annually.

The economic benefit report is available through www.southernrailcommission.org



Potential ROI for Alabama Funding Commitments 
CRISI (Infrastructure)  and  R&E (Operations)

� AL Infrastructure Investment: $2.222 M
ROI Potential*: $ 5.48 M

Net Gain:  $ 3.26 M

� AL Operations Investment: $3.044 M
ROI Potential*:  $ 41.1 M

Net Gain:   $ 38.056 M

*Economic Impact ROI Potential using 2018 Economic Impact Assessments 

for Construction, Operations, and 1% Tourism Increase Scenario 



ALABAMA EXPRESSIONS OF SUPPORT  

� Congressman Bradley Byrne,  AL-01

� State Sen. Greg Albritton

� State Rep. Alan Baker

� Mobile County State Legislative Delegation
Representatives Senators

Bracy Albritton

Buskey Davis Figures

Clarke Glover

Davis Hightower

Drummond

Pringle

Sessions

Wilcox

� Mobile & Baldwin County Commissions

� Mayor Sandy Stimpson, Mobile

� Mobile City Council

� Coastal Alabama Partnership

� Downtown Mobile Alliance



Gulf Coast Passenger Rail
Mobile – New Orleans



EXAMPLES OF SUCCESS

Case Studies of Existing Operations

Jim Mathews, President CEO, Rail Passenger Association

Todd Stennis, Amtrak



How Trains Succeed:

Advancing Understanding 

of Passenger Rail
Rail Passengers has invested in modeling tools such as 
IMPLAN that allow us to map out the economic benefits of 
train service. 

Jim Mathews / President and CEO 



Bottom-Line Up Front
• Train routes don’t have to be profitable

• Amtrak is not required by law to make a profit (1978)

• Trains deliver value to the served communities six, 
seven or more times the dollars invested in the service

• The “profit” goes to the communities, and the Nation, not 
Amtrak

• Gulf Coast service restoration would be worth at least $170.7 
million to Mississippi, Alabama and Louisiana

• The important conversation is taxpaying citizens 
collecting their “Return on Equity,” rather than simple 
route profitability

• Many examples of this working today – Amtrak Virginia 
service, the Downeaster in Maine, the Hiawatha, the Empire 
Builder...and many more!



Look beyond ridership to 
passenger utility

Myth: ‘Trains Only Make Sense In Big CitiesMyth: ‘Trains Only Make Sense In Big CitiesMyth: ‘Trains Only Make Sense In Big CitiesMyth: ‘Trains Only Make Sense In Big Cities’ Reality: When Available, Trains Are Heavily Used!Reality: When Available, Trains Are Heavily Used!Reality: When Available, Trains Are Heavily Used!Reality: When Available, Trains Are Heavily Used!

For more, go to http://www.railpassengers.org/ridership



We know that when trains are available and reasonably priced, they’ll 
attract riders. So what does that look like in the communities served?



Amtrak’s Virginia Service:

Growth from a robust 

state partnership



C O N N E C T I N G  V I R G I N I AC O N N E C T I N G  V I R G I N I AC O N N E C T I N G  V I R G I N I AC O N N E C T I N G  V I R G I N I A

A Decade Of Growth:A Decade Of Growth:A Decade Of Growth:A Decade Of Growth:

Virginia Dept. of Rail and Public Transportation + Amtrak

• Two new trains + three NEC extensions
• Total Amtrak service increase of 31%

• 6.8 million Virginians served
• 8.6% of the U.S. armed forces

• 85% of Virginia’s higher-education students

• Ridership is up 101% since 2003

• Four of Amtrak’s five best financial 
performing regional corridors

• 600 million vehicle-travel miles removed 
from Virginia highways

� $1.4 billion in economic returns to Virginia

� Created or sustained 1,400+ jobs each year

� $390 million in new tourist spending

� Profitable “above the rail” - $17.58 per passenger in 2018

� $1.4 billion in economic returns to Virginia

� Created or sustained 1,400+ jobs each year

� $390 million in new tourist spending

� Profitable “above the rail” - $17.58 per passenger in 2018

Sources: Virginians for High Speed Rail, Rail Passengers Association



Amtrak’s Downeaster:

Linking twelve communities 

in three states to create 

prosperity



• Five daily roundtrips between 
Portland and Boston

• Two add’l extended to Freeport and 
Brunswick

• More than half a million riders each 
year

• More than doubled since 2005

• Catalyst to attract private capital
• $105 million invested in Thompson’s 

Point complex adjacent to Portland 
station

� Directly employs 100 people / $6.2 million 

� Buys $5 million in goods from 155 vendors

� Brings 100,000 annual visitors to Maine...

� ...who together create $29 million in tourism revenue

� Directly employs 100 people / $6.2 million 

� Buys $5 million in goods from 155 vendors

� Brings 100,000 annual visitors to Maine...

� ...who together create $29 million in tourism revenue

Sources: Rail Passengers Association, NNEPRA

G R O W T H  E N G I N EG R O W T H  E N G I N EG R O W T H  E N G I N EG R O W T H  E N G I N E

DowneasterDowneasterDowneasterDowneaster Means Business:Means Business:Means Business:Means Business:

Northern New England Passenger Rail Authority + Amtrak



Amtrak’s Hiawatha:

Enabling growth for 

Wisconsin and Illinois 

employers



P R O P E L L I N G  A N  E C O N O M YP R O P E L L I N G  A N  E C O N O M YP R O P E L L I N G  A N  E C O N O M YP R O P E L L I N G  A N  E C O N O M Y

Hiawatha Hiawatha Hiawatha Hiawatha Spurs Economic Competitiveness:Spurs Economic Competitiveness:Spurs Economic Competitiveness:Spurs Economic Competitiveness:

Wisconsin, Illinois + Amtrak

• Service increased to seven daily 
roundtrips

• 858,000 passengers in 2018

• States studying another increase to 
10 frequencies

• Businesses running their own private 
shuttle to Hiawatha service

• Coalition of businesses clamoring for 
more frequencies to support growth� Ridership up 103% from 2001

� Amtrak spent $12.7 million on goods and services in Wisconsin in 2017

� Annual ridership growth approaches 6%, in line with population growth

� Amtrak employs 62 in Wisconsin, at a payroll of $4.7 million

� Ridership up 103% from 2001

� Amtrak spent $12.7 million on goods and services in Wisconsin in 2017

� Annual ridership growth approaches 6%, in line with population growth

� Amtrak employs 62 in Wisconsin, at a payroll of $4.7 million

Sources: Rail Passengers Association



Amtrak’s Empire Builder:

A Great Example of the 

Payback on Rural Mobility



• $17,312.54 saved through avoided highway incidents

• $52,673 is created by $38,732 spent by just 40 induced out-of-town visitors

• $308,740 in avoided highway maintenance costs from passengers alighting in Cut 
Bank

In 2018, 2,400 passengers alighted in Cut Bank (pop. 3,002), creating $378,725 in value for the community:



Greater Montana benefits

• $5.4 Million and 25 additional jobs from the effect of goods and 
services purchased as well as the 38 Amtrak Employees paid in 
state

• $3.4 Million impact from induced visitor spending unique to the 
train

• $1.5 Million saved by avoiding highway accidents

• $26 Million saved in reduced highway maintenance

TOTAL: $36,598,291 

Or, over half of the Empire Builder’s total annual federal investment 
of $57,626,494 as per Amtrak's FY2020 budget request.

Just in Montana...





MOBILE PASSENGER RAIL TERMINAL

Brad Christensen, AIA, Executive Director,

Real Estate Asset Management

City of Mobile, AL



Mobile Station Planning & Design Grant

� April, 2018: RFQ released by City of Mobile

� May, 2018: Mott MacDonald Selected as Consultant 

� Total Project Funding $275,000  ($125,000 FRA Grant + $150,000 Cash Match)

� Scope of Work includes

� Site Planning

� Design

� Track Infrastructure Engineering

� NEPA Review 



July 12, 2019

J. Bradley Christensen
Director, Real Estate Asset Management
City of Mobile

Mobile, AL Station Plan
Gulf Coast High Speed Rail Corridor

Project Update



�City of Mobile awarded contract in July 2018 to develop 
Master Station Area Plan (MSAP), tasks include:

o Conceptual Design Plan

o 30% Track Infrastructure Design

o Environmental Review

o Architectural Design & Financial Plan

71

Project Overview

Mobile, AL Station Plan Project Update July 12, 2019



� Opportunities to redevelop riverfront and 
connect to adjacent destinations:

o Downtown businesses, restaurants and 
hotels

o Cooper Riverside Park

o Convention Center

o GulfQuest National Maritime Museum

o Cruise Terminal

o Civic Center

72

Site Opportunities
Mobile, AL Station Plan Project Update July 12, 2019



73

Site Constraints

• 1.25-acre site owned by City of Mobile (public parking lot)

• Amtrak Station location prior to 2005 and former L&N/CSXT 
Terminal Building

• Interstate 10 Tunnel Easement

• Existing platform along active CSXT mainline

Mobile, AL Station Plan Project Update July 12, 2019



74

Passenger Rail Service Assumptions

Station Ridership

• 15,000-20,000 passengers per year (FY ’96 - FY ‘97 
Amtrak service) 

Rail Service Plans

• Regional service between Mobile and New Orleans

• Push-pull locomotive operations

• 4 daily trains (2 trips in each direction)

• Daily train - 3-5 train cars

• Special event train - 10-12 train cars

Station Site Components

• Amtrak Small Shelter Station 

• 2,500 square foot facility

• Waiting room with restroom, crew facilities and 
storage of supplies

• Customer and employee parking, taxi/rideshare, kiss 
and ride 

• Connecting transit service

• Light service and cleaning of trains

• No Amtrak staff or checked baggage at station  

Amtrak Small Shelter Station

Mobile, AL Station Plan Project Update July 12, 2019



75

Passenger Rail Service Assumptions

Regional State Supported Train Consist – Mobile to New Orleans

� Typical Day – Two Coaches, Café Car, Locomotive, and Cab 
Control Unit for Push-Pull Operation – 371 feet long.

� Peak Travel Periods (special events, football games, Mardi Gras, 
holidays) - Four Coaches, Café Car, Locomotive, and Cab 
Control Unit for Push-Pull Operation – 541 feet long.

� Cab Control Units allow for push-pull operation, and do not 
require the train to be turned on a wye track.

� Proposed station layover track is 1,325 feet long and platform is 
600 feet long, and can fully accommodate a train consist

Mobile, AL Station Plan Project Update July 12, 2019



• Station 
Site 
Layout

January 16, 201976

Conceptual 
Design 

Plan

Mobile, AL Station Plan Project Update July 12, 2019

Aerial Rendering - Mobile, AL Station – Site Plan 
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Track Infrastructure Design
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Mobile, AL Station - Site Plan  
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Aerial Rendering - Mobile, AL Station - Site Relationships 
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Aerial Rendering - Mobile, AL Station  
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Rendering of Mobile, AL Station Facility, Looking North 
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Rendering of Mobile, AL Station Facility, Looking North 
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Rendering of Mobile, AL Station Facility
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Rendering of Mobile, AL Station - Looking South



Mobile, AL Station Plan Project Update July 12, 2019

Rendering of Mobile, AL Station - Looking North
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