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The Field Semester

The Field Semester’s mission is to provide a transformative, place-based learning community
for young people from varied backgrounds and lived experiences where they will gain the
inspiration, sensibilities, and skill-sets to help build a world in which society and ecology thrive,
equitably and sustainably.

We seek to build a professional community whose lived experiences are proximate to those of
the diverse students who will attend TFS. All members of TFS are expected to be curious
about, understand, and embrace people from a variety of backgrounds and experiences. All
adults will participate in on-going professional development on the topics of experiential
learning, cultural competency, and environmental stewardship in order to best support all of
our students, staff, and families.

  The Field Semester aspires to be an immersive semester program that reaches high-school
students at a crucial moment in their personal and academic development. Each semester, our
innovative program will bring 45 high-school juniors and seniors from diverse communities to
live, work, and learn together on the land. Over sixteen weeks, through an exciting mix of
intellectual study and experiential learning, students at The Field Semester will deepen their
understanding of the social and biological ecosystems we share. Their days will be spent
engaged in rigorous academic classes with lots of field-work, restoring and stewarding the
watershed in which they will live, and managing the day-to-day operations of the campus
including growing food, cooking, and maintaining the facilities. We aim to equip graduates
with the tools they need to thrive as just, sustainability-minded leaders in every community they
call home.

Co-Directors

The Field Semester (TFS) fundamentally believes in interdependence and collaboration—the
more diverse perspectives that can be incorporated into addressing challenges and
opportunities, the more insightful and sustainable the solution can be. This core ethic should
be reflected in TFS’ leadership structure so that it may permeate all layers of the organization.

Together, the two Co-Directors are responsible for the successful leadership, management, and
growth of The Field Semester. Particularly, as TFS is a nascent organization, it is important that
the Co-Directors have both a clear vision of how to lead an operating organization, as well as
the generative skills needed to nurture those systems into place.

The Co-Directors will work collaboratively to fulfill their responsibilities; while one co-director
may take more of a leading role with regards to certain tasks and responsibilities, both should
be involved in all areas of the organization's administration. Each will give direction and
leadership toward the achievement of the organization's philosophy, mission, strategy, and its
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annual goals and objectives. As the organization continues to grow, more and more of the
duties and responsibilities listed below will be relevant.

Starting a school is very difficult! You must have a particularly high level of commitment as well
as strong capacity in organizational leadership to succeed in this role.

Primary Medium-Term Operational Objectives:

-Transition TFS from start-up phase to operational phase
-Secure start-up and construction funding
-Build the campus
-Hire staff and ready the program for opening day
-Enroll the first cohort of students

Key Duties and Responsibilities Shared by Co-Directors:

Leadership
● From now until early opening, spearhead efforts with the Board and consultants to

develop a vision and strategic plan to guide the organization.
● Design and lead the school according to its mission and values
● Identify, assess, and inform the Board of Directors of internal and external issues that

affect the organization.
● In addition to the Chair of the Board, act as spokespeople for the organization.

Operational planning and management
● Oversee the development of the campus.
● Develop the organizational policies, systems and structure that will help the school

community operate smoothly and cohesively
● Build and support the inaugural team and future leadership roles
● Oversee development and implementation of communication strategy.

Program
● Oversee and manage curriculum development for innovative approaches to

cooperative learning
● Oversee and manage professional learning plan for teachers and leaders
● Define goals & strategy for enrollment management.

Financial planning and management
● Refine and translate TFS’ vision into a reliable and implementable business plan

Fundraising
● Work with the Fund Development consultant to launch TFS’ start-up capital campaign
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Community relations/advocacy
● Communicate with stakeholders to keep them informed of the work of the organization

and to identify changes in the community served by TFS
● Establish good working relationships and collaborative arrangements with community

groups, funders, politicians, and other organizations to help achieve TFS’ goals
● Establish and foster strategic relationships with other organizations and agencies that

can enrich TFS’ programming and participant pipeline

Human resources planning and management
● Guide the development of HR systems and policies so that TFS can grow its

professional community.

Other Information

Location: TFS is developing its campus in Port Costa, CA. Initially work will be hybrid remote
with frequent in-person meetings around the Bay Area. Once TFS is open, residing in
school-sponsored housing is preferred.
Time: Initially flexible .75 FTE (~30hrs/week), eventually 1 FTE
Travel: Occasional
Start Date: ASAP
Website: www.fieldsemester.org

Compensation

We've built our compensation model around a commitment to community solidarity and belief
in interdependence. This role will start at 75% time and be compensated at $72,000 annually.
The role will gradually increase to full-time. When the role is full-time and housing becomes
available, the total annual compensation will be $72,000 plus either school-sponsored room
and board or a $24,000 off-campus housing stipend for a total compensation of $96,000.

Application

We believe that to be an effective member of TFS community, one must display:
An understanding of and willingness to accept the commitment that a
residential-program requires.
A conviction around TFS’ mission, specifically a fundamental belief in the underlying
interdependency of all things.
A fundamental respect and valuing of every individual’s unique experience and
perspective through personal and professional efforts over time.
The belief and demonstrated practice of intervening to restore our relationship to the
environment and create more just societies.
The demonstrated ability to operate as a constructive member of a diverse community.
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Please write a thorough cover letter that addresses these points while exploring why you would
be an excellent Co-Director who would have the skills, experience, and inspiration to help
realize TFS’ vision in the best possible way. Please note particular skill sets, expertise, and
strengths that you think would be most relevant to this role.

Compile your cover letter and resume into a single .pdf with the following filename structure:
{yourname}_codirector_{date of submission}.pdf, and email it to info@fieldsemester.org with the
subject line, “Co-Director Application.”

The Field Semester is an equal opportunity employer and makes employment decisions on the
basis of merit. We want to have the best available person in every job. School policy prohibits
unlawful discrimination based on age, color, creed, disability, gender, marital status, national
origin or ancestry, race, religion, registered domestic partner status, sexual orientation, physical
or mental disability, a medical condition including genetic characteristics, or any other
consideration made unlawful by federal, state, or local laws.

Applications will be considered on a rolling basis.
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