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An update of
SCoSL’s Ebola
orphan program,
examining the key
challenges currently
facing Ebola
orphans and
providing immediate
and long term
solutions.

STREET CHILD OF SIERRA LEONE – EBOLA ORPHAN
PROGRAMME
The Street Child Ebola Orphan
report published in March revealed
the scale and nature of the Ebola
orphan crisis.
The report findings revealed that
12,023 orphans had been identified
with close to 11,000 of that number
receiving support, to varying levels,
from Street Child.
Street Child support to date has come
in the form of an aid distribution
including food (lasting one month)
and often clothing and bedding. This
is accompanied by ongoing
psychosocial support.
The report identified many of the
long-term challenges and risks facing
Ebola orphans including;

malnutrition, stigma, trauma, the
risk of marginalisation, abuse
and teenage pregnancy.
Since the publication of the
report, Street Child has
continued to work with Ebola
orphans and conducted a follow
up investigation to provide a
snapshot of the current situation
two months on.
A Street Child research team
visited orphans in the districts of
Port Loko, Bombali and Bo,
conducting interviews and
collecting data from the local
teams.
The findings from this report
raise serious concerns about

12,022 Total cases of Ebola in Sierra Leone (suspected, probable, and confirmed)

3,810 Total Ebola related deaths in Sierra Leone

malnourishment, especially
amongst orphans living in the
rural setting due to food
shortages in these areas.
For the majority of orphans who
have received a food aid
distribution from Street Child, the
food has run out, and some are
still yet to receive food aid. The
provision of this aid is urgent.
This underlines the importance of
supporting livelihoods. The
research reveals that rural
communities are in urgent need
of seed based grants before the
rains come in May. Without
these grants, issues of
malnutrition amongst rural
orphans will arise again in the
future.

MALNOURISHMENT
	
  
Malnourishment	
  	
  is	
  a	
  growing	
  concern	
  
for	
  Ebola	
  orphans.	
  Single	
  parent	
  
caregivers	
  are	
  struggling	
  to	
  provide	
  
suﬃcient	
  food	
  a;er	
  the	
  loss	
  of	
  the	
  
primary	
  breadwinner,	
  and	
  those	
  
orphans	
  who	
  have	
  been	
  rehomed	
  are	
  
added	
  burden	
  on	
  families,	
  many	
  of	
  
whom	
  already	
  have	
  maternal	
  children	
  
to	
  feed.	
  	
  
	
  
Across	
  the	
  country	
  the	
  situa?on	
  is	
  
exacerbated	
  by	
  the	
  economic	
  
downturn	
  that	
  Ebola	
  has	
  caused.	
  State	
  
of	
  emergency	
  regula?ons	
  limited	
  
trading	
  and	
  movement	
  and	
  made	
  life	
  
even	
  harder	
  for	
  already	
  struggling	
  
families.	
  This	
  is	
  made	
  worse	
  by	
  the	
  fact	
  
that	
  the	
  majority	
  of	
  Ebola	
  orphans	
  
come	
  from	
  families	
  in	
  the	
  lowest	
  
economic	
  class.	
  	
  
	
  
The	
  problem	
  is	
  more	
  acute	
  in	
  the	
  rural	
  
seCng	
  -‐	
  families	
  who	
  previously	
  
already	
  struggled	
  to	
  provide	
  suﬃcient	
  
food	
  are	
  having	
  to	
  cope	
  with	
  the	
  
added	
  burden	
  of	
  loss.	
  	
  In	
  the	
  rural	
  
seCngs	
  the	
  means	
  of	
  livelihood	
  is	
  
typically	
  focused	
  on	
  farming,	
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Weak	
  caregivers	
  who	
  are	
  unable	
  to	
  
farm	
  and	
  have	
  lost	
  the	
  primary	
  
breadwinner	
  are	
  unable	
  to	
  provide	
  
food.	
  Similarly,	
  child	
  headed	
  
households	
  face	
  the	
  limited	
  ability	
  to	
  
farm	
  while	
  s?ll	
  having	
  to	
  feed	
  and	
  
care	
  for	
  their	
  siblings.	
  	
  
	
  
Compounding	
  this	
  issue	
  is	
  the	
  impact	
  
of	
  quaran?ne;	
  many	
  villages	
  which	
  
were	
  quaran?ned	
  for	
  extended	
  
periods	
  lost	
  their	
  harvests,	
  resul?ng	
  
in	
  limited	
  food	
  for	
  en?re	
  
communi?es.	
  This	
  means	
  that	
  rural	
  
orphaned	
  families,	
  who	
  would	
  
normally	
  be	
  embraced	
  by	
  their	
  
communi?es,	
  are	
  le;	
  to	
  fend	
  for	
  
themselves.	
  	
  
	
  
In	
  certain	
  hard	
  to	
  reach	
  rural	
  
communi?es,	
  and	
  those	
  which	
  were	
  
hit	
  later	
  by	
  the	
  Ebola	
  virus,	
  Street	
  
Child	
  is	
  	
  yet	
  to	
  provide	
  food	
  support.	
  
As	
  cases	
  arise	
  they	
  are	
  added	
  to	
  the	
  
database	
  and	
  when	
  funds	
  are	
  
available,	
  the	
  most	
  in	
  need	
  are	
  
supported.	
  However,	
  due	
  to	
  the	
  scale	
  
of	
  the	
  orphan	
  issue	
  certain	
  families	
  in	
  
need	
  are	
  yet	
  to	
  receive	
  aid	
  beyond	
  
psychosocial	
  support.	
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Adamsey (17), from Roshint
village, Bombali district, is the
sole breadwinner for her six
younger siblings since her father, a
farmer, passed away from Ebola.
Her mother survived the virus but
is incredibly weak and is therefore
unable to help Adamsey with the
farm. Adamsey told Street Child;
‘Our crops were ruined whilst our
village was in quarantine, I now
have very little food to feed the
younger children. Often the
children cry as they are so hungry
but there is nothing that I can do
so I have to tell them that we don’t
have any food now because our
father has died. My biggest worry
is that I won’t be able to provide
the same things in the future for
the children that my father used to
provide for us.
‘I ask that Street Child helps me so
that I can provide for my younger
siblings. I need seeds so that I can
grow rice and cassava to feed the
children.’

	
  

	
  

CASE STUDY MALNUTRITION

Ibrahim (13) and Aminata (10) from rural Port Loko
district, are victims of malnutrition. In late November they
lost their father Abdul, and mother Yallie, to the Ebola
virus. Having been in quarantine for 21 days the children
then lost their stepmother, Makella, forcing them into
another period of quarantine. Alone for the second
quarantine the children received food aid but were too
traumatised to eat according to contract tracer Mohammed
Kanu.
In the following month and a half, once they were out of
quarantine, this situation continued with their Uncle
Mohammed Lamin, their new caregiver, repeatedly having
to force them to eat the very little he could provide. His
farm was lost during the months the village spent in
quarantine so the food he could offer the orphans, and his
own three children was sparse. According to Mohammed,
the children became thinner and thinner, when they cried
for food he often had to tell them “to wait, to hold on
just a little longer”. Finally in February, Ibrahim lost his
life, Fatmata followed a week later.

The victims siblings, Jelica (8) and Fatamata (3) who
were living with their sister in urban Port Loko when
Ebola killed their parents, returned to the village two
weeks after the death of Fatmata their sister had also
died from Ebola. They too now suffer the effects of
malnutrition, eating only one meal per day funded by
their uncle’s stick chopping business. Jelica told Street
Child;
“I know my brother and sister died from hunger and
it makes me scared, I need food and clothing but my
uncle has very little. We survive on a small amount of
rice and garri but it is not enough.”

	
  

SUSTAINABLE BUISNESS SUPPORT
Livelihood support offers the opportunity for families
to be empowered to provide for themselves and not
depend on aid distributions for survival. Street Child
has for many years run a highly impactful Family
Business Scheme (FBS), where families receive a
series of grants and mentoring sessions to start and
grow a business.
Street Child’s FBS has been most effective in urban
areas. During this research project our team
encountered several cases where orphan families,
though living in hard circumstances, are coping
due to business grants distributed by Street Child
in early 2015.

	
  

	
  	
  

The long-term impact of FBS will be greatest when
families are able to reinvest a portion of the profits back
into the business, to support its growth – as with any
business. However, if a family are struggling to eat and
therefore are forced, or tempted to eat the produce they
should aim to sell, or are using all profits for food then
the business’s viability will be challenged.
Therefore, in this early post-crisis stage, delivering a
food aid package alongside a business grant is optimal
for long term success.

	
  
Foday Tommy lost his life to Ebola in August, leaving
three wives, Nancy, Manu and Mamie, and twenty two
children. The family of a comparatively wealthy man,
who worked as a pharmacist, faced the possibility of a
life of poverty with no income to feed the children.
Street child has delivered an initial small business grant
of 300,000LE (c.£45) and mentoring to each of the 3
wives to run their own businesses. They now sell
cassava, soup and run a table market. They said
“The business grant has made a great difference to
our lives, it has enabled us to buy our children food and
clothes and to a certain extent replace the money which
our husband was bringing in – we are grateful for this”
“We are still afraid though, because if we keep removing
the money from the business to feed ourselves then the
business will fail. If you can give us more food, then we
can grow the business and the business will succeed.”
Although the older children currently work in the sand
mine the women are confident that if they can grow the
business all of them will be able to return to school.
Street Child aim to deliver further grants to the wives.

STREET CHILD FOOD & BUSINESS AID DISTRIBUTIONS
The following data represents a sample of Street Child’s support distributed to date to Ebola orphans within the
areas visited for this research project. Street Child has teams working in every major town in Sierra Leone and has,
to date, supported close to 11,000 children orphaned by Ebola.
Street Child
team

Areas covered in
research exercise

No. Orphans
identified

% Orphans to
receive food aid

% Orphans to
receive
business grant

% Orphans
yet to receive
food aid

Port Loko
(central team)

(Six Chiefdoms)
Bureh Kasseh,
Lokomasama,
Makonteh,
Maforki,
Tinkatopa
Makama,
Safrokoh Dibia

1162

75%

19% (76
families)

25%

Bombali

Bombali District

952

81%

13% (29
families)

21%

Bo

Bo District

506

100% , 42% have
received a second
lot of food aid

24% (35
families)

0%

SUSTAINABILITY	
  	
  IN	
  THE	
  RURAL	
  SETTING	
  
The Street Child Ebola Orphan report revealed that a
majority, 57%, of children orphaned by Ebola (of 12,023
identified) are living in a rural setting. As in rural areas
worldwide, rural Sierra Leoneans depend on farming.
Agriculture was hit hard by Ebola. Quarantines, restrictions on
gatherings and limits on movement, especially during the bird
driving and harvesting seasons, resulted in poor harvests.
Although business grants have been seen to be successful for
urban families, the majority of families in these rural areas
would benefit more from an agricultural grant such as seed
support, which will enable them to reinstate their agricultural
income and, through doing this, they will be able to support
the Ebola orphans in their care.
Street Child is currently carrying out an assessment to
ascertain the exact numbers of families currently caring for
children orphaned by Ebola who need agricultural grants over
business grants. Following this a seed support initiative will
be introduced.
April and May are critical for seed grants as this is when
families plant their seeds for harvesting later in the year.
Inability to plant before the rains come will mean a lack of
harvest later in the year resulting in a higher risk of
malnutrition for rural communities and groups like orphans.

LIVING	
  SETTING	
  
43%	
  

No.	
  orphans	
  
living	
  in	
  urban	
  

57%	
  
No.	
  orphans	
  
living	
  in	
  rural	
  

Abraham Fornih (28), a farmer from the village of
Rosint in Bombali district, is the sole breadwinner for
his 15 younger siblings, aged 1 – 28 years old, since
his father passed away from Ebola in November.
Abraham’s family are usually dependent on the crops
that they harvest. However, this year their village was
in quarantine for three months over the harvesting
season and as a result their harvest was destroyed by
birds.
Abraham told Street Child of his desperate need for
seeds, he commented;
‘I lost my harvest during the quarantine period, now I
have no seeds to plant this year. If I am not able to
plant seeds by May then I will have nothing to harvest
in November and my family will starve. I am in
desperate need of seeds so that I am able to feed my
family.
It is not just my family that are suffering, from our
village of 327 people, 37 people died from Ebola and
67 children have been orphaned as a result. As a
community we are heavily dependent on agriculture
and if we are not able to plant seeds before the rains
come then we will all suffer later this year.‘

Although the provision of seeds will enable rural
families to provide food and income come
harvesting season, ideally these agricultural grants
will also be accompanied with the provision of food.

As highlighted by the village Chief of Kalia village in
Bo district; due to their current desperation for food,
if families are not given food packages to accompany
their agricultural grant, then the families are likely to
resort to eating the seedling.

Ten year old Sulley , a young boy from Kalia village in
the district of Bo, lost his father to Ebola in October.
His mother struggled to accept the loss of her husband
and one of her children, causing her to run away from
the family in December. Sulley and his 7 siblings, aged
1 – 25 years old, are now being taken care of by their
step-mother, but they are suffering. The children spend
their days farming and collecting wood in order to
make enough money to buy food.
Sulley commented that ‘I now often go to bed hungry
– things are very different from when my father was
alive. We use to get fed three times a day and we had
enough money to go to school. Now we only have one
bushel of rice and I am worried that I will have to
continue collecting sticks rather than return to school. I
ask that Street Child help my family by giving us seeds
so that I we can feed ourselves and I can return to
school.’
	
  	
  

Yusuf, a farmer from the village of Kalia in the district
of Bo, lost his two wives to Ebola and is now a single
parent to his seven children ranging in ages from 1– 12
years old. Before Ebola came to the village Yusuf’s rice
was successfully germinating. However, the village was
quarantined during harvesting season and all the crops
were destroyed by the birds. Yusuf now struggles to
feed his children, particularly his youngest child who
was still being breastfed when his mother died of Ebola.
Yusuf pleaded to Street Child to give him some seeds so
that he is able to feed his family again.
Yusuf said ‘My family are dependent on agriculture
and if we are not given seeds before the rainy season
begins, then they will suffer in November. I also need
food to feed my children right now as the crops will not
be harvested until later in the year and the food package
that Street Child gave us in November has run out.
Right now my children are so desperate for food that I
have to send them to trade in the local town to make
money. I am desperate to send them back to school
when they reopen, but the only way I can do this is if I
am given seeds.’

SUSTAINABILITY FOR RURAL FAMILIES
Street Child has strong
experience of successfully
delivering sustainable
agricultural aid to families
living in the rural setting –
especially in the form of seed
banks and communal farming.
In 2013, Street Child Piloted 19
agricultural initiatives - 14
communal farms and 5 seed
banks. Crops used during this
pilot were Groundnut and Rice
In 2014 This programme was
expanded to 48 further
agricultural initiatives.

	
  

27 of these were seed banks the
remainder (21) were communal
initiatives. Crops used included
groundnut, rice, cassava, and bennie
(sesame seeds)
All 68 of these initiatives have now
harvested for the year.

Community-owned seed banks
have 3 layers of benefit:
• Firstly, by offering access to
free or cheaper credit,
individual family incomes
increase.

• Secondly, Child welfare,
The banks have lent seeds to
thousands of parents at planting
season at a far cheaper rate than the
normal predatory seed lenders who
often charge 100% interest, or more.
In the past this initiative has been
used to make rural schools
sustainable – presently, Street Child
intends to use the interest to ensure
the sustainability of child welfare
outcomes.

Seed Bank Mechanism
	
  

	
  

including school attendance,
are prerequisite for any
families accessing schemes creating sustainable child
welfare outcomes.
• Thirdly, any interest charged
generates income for local
school / welfare initiatives.

	
  
	
  

UPDATE SUMMARY
This research has revealed that Ebola
orphans, in urban and rural settings, remain
in desperate need of food support – and
longer-term sustainable livelihood support.
The small number of families who have
received urban business support in 2015
from Street Child are doing comparatively
well, certainly next to those who have not
received any trading support - the model
works.
Business support without food support is a
risky strategy as the chances rise that
families will literally ‘eat the business’ to
survive. Ideally both strands need
addressing simultaneously.
The immediate priority however must be
seed-based support to the rural
communities before mid-May - the end of
the present planting season (onset of
rains). The consequences could be dire if
this opportunity is missed.
Street Child urges:
- Agricultural support ASAP
- Livelihood support in urban areas for all
- Food aid wherever needed

