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THE ORGANIZATION
State Water Contractors (SWC) was established in 1982 to
represent the water supply interests of its member agencies, who
contract for State Water Project (SWP) services with the California
Department of Water Resources (DWR) for portions of their water
supplies.
The SWP is one of the largest water and power systems in the
world. It consists of 34 storage facilities, reservoirs and lakes;
20 pumping plants; four pumping-generating plants; five
hydroelectric power plants; and more than 700 miles of canals and
pipelines. It conveys an average of 2.4 million acre-feet of water
per year through pumping plants in the Sacramento-San Joaquin
Delta. The SWP is critical to California’s economy. It supplies
irrigation for 750,000 acres of farmland which, in turn, contributes
to the State’s $36 billion agricultural economy. The project
provides fresh water for 26 million people and an array of
industries in the Bay Area, Central Valley and Southern California,
and essential benefits for fisheries and wildlife refuges.
DWR owns and operates the SWP. Public water agencies that
receive water from the project pay all costs associated with the
system. SWC is the policy body for its member agencies and acts
as the interface with DWR to ensure contractors receive reliable,
adequate water deliveries at an affordable cost and to ensure
DWR receives sufficient support and input on contractor needs.
SWC’s liaison role covers water operations, water rights, power
generation and usage, and fiscal and management issues. The
water produced by the SWP is a vital interest to many different
stakeholders, and SWC plays a key role in helping to balance those
interests and in maintaining accountability of public funds and
natural resources.

Two affiliate groups were formed to implement specific policy
objectives. They include State Water Project Contractors
Authority (SWPCA), established in 2004 to implement SWC
projects; and State and Federal Contractors Water Agency
(SFCWA), which was created in 2009 and includes SWP
contractors as well as Central Valley Project contractors.
SWC’s overall goal is to achieve the maximum water supply
attainable in an environmentally sustainable manner and at a
reasonable cost. The objectives of SWC are as follows:
Provide Reliable Water Supplies. SWC engages in all policy,
technical and legal activities necessary to assure adequate and
on-time water deliveries for contractors and to help protect
SWP water rights in regulatory and legal proceedings.
Maintain the Operational Integrity of the State Water Project.
SWC protects contractor interests by engaging with DWR
through its business processes addressing equipment failures,
maintenance and repair needs, and budget and funding
concerns to minimize supply and delivery impacts.
Improve Financial Management of the State Water Project.
SWC collaborates with DWR’s management of the SWP and
works to promote better cost management practices and more
transparent fiscal reporting and accountability to contractors.
Provide Affordable and Reliable Electrical Supplies. SWC works
to keep fluctuating power expenses – the highest cost
component for the project – within reasonable ranges and to
ensure adequate future power supplies to meet operational
needs.

STATE WATER CONTRACTORS MEMBER AGENCIES
Alameda County Flood Control & Water Conservation Dist. Zone 7
Alameda County Water District
Antelope Valley-East Kern Water Agency
Casitas Municipal Water District
Castaic Lake Water Agency
Central Coast Water Authority
City of Yuba City
Coachella Valley Water District
County of Kings
Crestline-Lake Arrowhead Water Agency
Desert Water Agency
Dudley Ridge Water District
Empire Westside Irrigation District
Kern County Water Agency
Littlerock Creek Irrigation District
Metropolitan Water District of Southern California
Mojave Water Agency
Napa County Flood Control & Water Conservation District
Oak Flat Water District
Palmdale Water District
San Bernardino Valley Municipal Water District
San Gabriel Valley Municipal Water District
San Gorgonio Pass Water Agency
San Luis Obispo Co. Flood Control & Water Conservation Dist.
Santa Clara Valley Water District
Solano County Water Agency
Tulare Lake Basin Water Storage District
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Educate the Public About the Importance of SWC. SWC
participates in many conferences and public discussions to
educate other water users and members of the public about
issues related to the SWP.
SWC activities necessarily interact with numerous agencies. The
roles of SWC and other agencies are as follows:
State Water Contractors (SWC): SWC is a non-profit corporation
whose members include 27 of the 29 SWP contractors. SWC is
focused on activities related to the SWP, including all aspects of
SWP operations, water supply, maintenance and finance. SWC is
the primary entity for enabling SWP contractors to be involved
in water supply policy issues, such as water operations, financial
management, and legal and administrative proceedings that
could affect the quantity, quality and cost of water supplies.
SWC also is the primary entity interfacing with DWR on day-today and long-term SWP issues.
SWC is governed by a nine-member Board. There are eight
organizational classes of contractors, with one Board member
appointed from each of seven classes and two Board members
appointed from one class, serving one-year terms. There are
eight employees currently reporting to the General Manager –
the General Counsel (who also reports directly to the Board);
Deputy General Manager; Deputy General Manager, Energy;
Supervisor Water Resource Specialist; two Senior Financial
Analysts; Office Manager/Finance Administrator; and Executive
Assistant. The FY2016-2017 budget is $7.4 million.
Department of Water Resources (DWR): DWR is a state
department that manages and operates the SWP. Management
of the SWP involves financial and billing activities, planning,
design and construction of new facilities, maintenance of
existing facilities, and management of power operations for the
SWP. It is also directly responsible for compliance with all water
rights and environmental compliance activities.
State Water Project Contractors Authority (SWPCA): SWPCA’s
membership includes SWP contractors, similar to the SWC. In
contrast to the policy focus of SWC, SWPCA was formed to
provide additional organizational related capability to implement
certain SWP-related programs, and has its own General Manager.
As a public Joint Powers Authority, SWPCA has the ability to
contract directly with state agencies, which SWC has limited
ability to do. SWPCA projects have included the Municipal Water
Quality Investigation, the East Branch Enlargement, and
investigation of potential operation of portions of the SWP.
State and Federal Contractors Water Agency (SFCWA): SFCWA
was formed by several SWP contractors, as well as the Central
Valley Project (CVP) contractors. Like SWPCA, SFCWA is
primarily an agency that implements policies developed by
contractors. Because it includes CVP contractors, it has a
broader focus than DWR, working with the U.S. Bureau of
Reclamation, the Delta Stewardship Council and other agencies
in addition to DWR. SFCWA projects have included
implementing a Coordinated Science Effort, participating in
specific Delta planning and regulatory activities, and planning
and developing Delta habitat projects under current Operations
Criteria and Plan (OCAP) Biological Opinions.
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THE AREA
Sacramento is the capital of the State of California and also serves
as the County seat. It is a long-established center of commerce for
the surrounding area and has a diverse and vibrant economy.
Government and transportation are the largest sectors of
employment in the area, as well as agriculture and mining. While
still important in the region, those sectors have been surpassed by
information technology service, leisure and hospitality, education,
health services and construction.
Visitors are attracted to the area by the State Capitol and other
historical attractions, as well as its natural amenities. Sacramento’s
location at the intersection of four major highways brings
additional visitors destined for the San Francisco Bay Area, the
Gold Country, the Central Valley and the Sierra Nevada Mountains.
Chief among the outdoor recreational opportunities is the
American River Parkway which welcomes more than five million
visitors annually to this unique wildlife and recreation area,
offering opportunities for fishing, boating and rafting, picnic sites,
golfing, and guided natural and historic tours. The parkway is
inclusive of the Jedediah Smith Memorial Trail, a 32-mile long trail
for bicyclists, hikers and equestrians.
Cultural attractions in Sacramento include the Crocker Art
Museum, the California State Railroad Museum, the Sacramento
Community Center Theatre, the Music Circus at Wells Fargo
Pavilion, Sacramento Ballet, Sacramento Opera, Sacramento
Philharmonic Orchestra and numerous other performing arts
venues and local art galleries. The Sacramento area is also home
to the NBA Sacramento Kings professional basketball team and
the Sacramento River Cats, the Oakland A’s triple-A affiliate.
Sacramento’s new state-of-the-art downtown arena, Golden 1
Center, is the first indoor venue to receive LEED Platinum
certification – the highest level of recognition for environmentally
conscious buildings. The arena is part of a $1 billion development
project that includes 1.5 million square feet of mixed-use property

that will have a hotel, restaurants, retail shops, offices and condos.
About $500 million in outside investment is also expected in the
area.
Sacramento is America’s Farm-to-Fork Capital. There are more
restaurants with high Zagat ratings in Sacramento than anywhere
else in Northern California. Fine dining restaurants are nestled in
historic buildings on blocks with art galleries, bookstores and
mom-and-pop shops.
Sacramento’s location and transportation network contribute to
its economic growth. The County is traversed by the main eastwest and north-south freeways serving northern and central
California. There is also transcontinental and intrastate rail service,
passenger rail service, bus lines offering intercity as well as local
service, and an approximately 37-mile light rail system. The Port of
Sacramento provides direct ocean freight service to all major U.S.
and world ports, and the County Airport System consists of
Sacramento International Airport, Executive Airport, Franklin Field
and Mather Airport.
Educational institutions play a major role in the region and primary
among these institutions are the University of California, Davis and
California State University, Sacramento, along with a number of
local branches of private colleges that are headquartered outside
the Sacramento area. The region has one of the strongest
community college systems in California. The Los Rios Community
College District serves the majority of Sacramento County, as well
as portions of four other counties. In addition, there are a large
number of vocational schools. The Sacramento region benefits
from a network of over 600 public and private elementary to high
schools educating over 400,000 students. The County has
numerous public school districts with approximately 375 schools
serving an estimated 240,000 students, and about 150 private
schools serving an additional estimated 20,000 students within
the K-12 level.
Excellent health care is available to Sacramento residents. The
four largest health care systems in the area are Sutter Health,
Kaiser Permanente, UC Davis Medical Center and Mercy Hospital.
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KEY CHALLENGES AND OPPORTUNITIES
The SWC Board has identified several top priorities that
include:
Determining how to respond to decisions regarding
implementation of long term Delta planning projects.
Participating in administrative proceedings and
responding to proposed regulations associated with
the update to the SWRCB Bay-Delta Water Quality
Control Plan.
Engaging in administrative and other processes
regarding Endangered Species Act re-consultation on
the Operations Criteria and Plan (OCAP) to protect
water supply and Delta fisheries.
Working to develop new scientific analyses that
address approaches to improve ecosystem conditions
to support stable water supplies.
Strengthening SWC’s working relationship with DWR.
Reviewing the Coordinated Operations Agreement for
operation of the SWP and Central Valley Project.
Creating a succession plan.
Identifying and implementing dry year water
purchases.
Completing the contract amendment with DWR.
Other key challenges and opportunities facing the
organization include:
Dealing with an exponential increase in costs to
operate and maintain the SWP, reflecting
environmental, energy and other factors.
Addressing aging SWP infrastructure.
Facing key financial decisions including cost
allocations, reimbursements and funding sources.
Becoming more proactive in shaping legislation,
including building a legislative agenda which focuses
on common interests.
Maintaining practices that protect SWP water rights.
Prioritizing and improving internal coordination for
more efficient use of staff time, while adding staff, as
needed.
Improving communications, both internally and
externally, in an effort to educate opinion leaders,
stakeholders and the public about the SWP, its water
contractors, and the importance to California.
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THE CANDIDATE
The General Manager reports to the Board of Directors. This is an
at-will position that is coming open due to the forthcoming
retirement of the current General Manager.
Education and Experience
Desire an educational background in engineering, law, finance,
planning, biology or other relevant field.
Should have at least ten years of experience in a senior
management role in the water industry that includes staff
supervision. Knowledge of the SWP is highly desirable.
Knowledge, Skills and Abilities
The selected candidate should have knowledge of SWP, water
issues in California, SWC members and priorities, technical water
issues, and the regulatory environment. This person should also
have proven skills as a negotiator; good project management
skills; excellent communication skills, both oral and written; and
be someone who communicates in a clear and concise manner. In
addition, he/she should be able to:

The General Manager should be collegial, a “people person,”
patient, adaptable, non-defensive and even-tempered, as well as
an arbitrator and facilitator. The ideal candidate will also be
highly intelligent, analytical, innovative (think “outside of the
box”), visionary, and have a high aptitude for strategic thinking.
Finally, he/she should be proactive; assertive, with the ability to
diplomatically say what needs to be said; and a good listener.

Break down complex problems to effectively communicate to
all SWC Board members and address issues at hand.

COMPENSATION
Serve the Board as an influencer, with the ability to execute
and deliver on strategic objectives.
Function as a manager and networker, serving as a strong
liaison between DWR, contractors and agencies.
Take initiative for internal operations.
Attend public meetings on a regular basis in order to inform
and remain informed.
Develop and maintain relationships with State and Federal
agencies.
Be a strong and constant communicator, with a capacity for
“engineer speak,” and deliver information to members both
quickly and frequently.

The salary for this position is open, with hiring dependent upon
the qualifications and experience of the selected candidate. In
addition, benefits are provided which include: vacation (including
an option to purchase an extra week of vacation leave); holidays;
administrative, sick, bereavement, jury duty/expert witness, and
other types of leave; medical leaves of absence; medical, dental
and life insurance (the medical insurance allowance is $1,900 per
month, with half of any unused amount paid to the employee at
the end of the year); retirement through the California Public
Employees Retirement System (PERS) with SWC paying the
employee portion for classic employees (new employees, per
PEPRA, pay the employee portion of 6.5%); SWC participates in
Medicare, but not Social Security; deferred compensation
program; reimbursement for travel and reasonable expenses;
mileage reimbursement at the established IRS rate for use of a
personal vehicle; license fees and dues; continuing education;
and use of a computer and cell phone.

Recognize the organization’s core values - its technical
expertise (e.g., for modeling and financial forecasting).

HOW TO APPLY
Manage an office of motivated staff in a manner that provides
an appropriate level of direction and support.

Send resumes (email preferred) by December 12, 2016 to:

Management Style and Personal Traits

ROBERTS CONSULTING GROUP INC

SWC is seeking a General Manager who is highly ethical,
professional, self-confident, politically savvy, and mature. He/She
should be responsive to an active Board and keep the Board fully
informed in a timely and complete manner. This person should
also be a leader who empowers and supports staff, makes
decisions in a timely manner, leverages resources to achieve
goals, and works collaboratively with staff and others. In addition,
he/she should “see the big picture,” understand policy issues,
treat member agencies equally to build consensus, and maintain
unification of all member agencies.

PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com
Equal Opportunity/ADA Employer
Additional information about the State Water Contractors can be
found on their website at www.swc.org.

