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•	The	Lakelet	team	congratulates	Michael	Koeppel	on	his	nomination	and	official	designation	as	a	Certified	Turnaround	Professional	
(CTP).	The	CTP	designation	provides	evidence	of	an	individual’s	commitment	to	the	turnaround	and	corporate	renewal	industry	
and	 attests	 to	 a	 level	 of	 expertise	 that	non-certified	professionals	may	find	difficult	 to	 prove.	 It’s	 a	 standard	of	 quality	 in	 an	
otherwise	unregulated	profession. 

•	 Feb	9th	–	Timothy	Crino	served	as	guest	lecturer	for	a	group	of	Canisius	College	financial	forensics	graduate	students.	The	topic	
was	financial	forensics	as	a	career	and	the	famous	‘Crazy	Eddie’	fraud	scheme;	the	largest	retail	and	securities	fraud	scheme	of	the	
1980s. 

•	Michael	 Koeppel	 and	 Timothy	 Crino	 are	 in	 the	 process	 of	 developing	 accounting	 software	 for	 Canisius	 College	 graduate	
students.	The	software	will	provide	a	‘real	world’	learning	experience	for	students	and	will	include	a	solution	in	which	fraudulent	
transactions	will	be	embedded.	

•	 Lakelet	Financial	Forensics	Group	published	an	article	titled	Business	Interruption:	Measuring	the	Economic	Loss.	Visit	www.
LakeletFG.com	to	view	this	article.	

“The secret of getting 

ahead is getting started.”

 – Mark Twain

“By failing to prepare, you 

are preparing to fail.”

 – Benjamin Franklin
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What’s Happening With Lakelet This Quarter?
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Are You Hiring the Right Leaders for Your Challenged Entity?
Recruiting the right talent to your team is difficult during 
the best of times. People are complicated, organizations 
are complicated, matching people and organizations is 
complicated, and it’s extremely difficult to predict who will 
be great and who will be an epic fail. 

Sounds pretty . . . well . . . complicated, right?

It’s actually a breeze when you compare it to hiring leaders 
for a challenged entity – i.e. an organization in the midst of 
a turnaround. You have to take into consideration factors 
such as hard and soft skills, personality, background and 
education, salary, and benefits – as well as find someone 
who can make serious change happen . . . fast. In fact, your 
company’s very survival depends on your ability to get the 
right leader in the right place.

The problem is that many companies are so focused on the long 
term that they don’t take into consideration the fact that they’re 
in crisis mode. The leader with a proven track record of managing 
the long-term, daily operations in a stable environment is not 
the one who can bring your company back from the brink. 

Rather, you need someone who can act quickly and manage 
in a crisis environment, with little room for error. They need 
to be excellent at identifying and solving problems, as well 
as extremely decisive. They also are the individual who can 
roll up their sleeves and start scrutinizing every aspect of 
your business from the bottom up, from how revenue is 
generated to where the leaks are.

Here’s a deeper look at how a turnaround professional differs 
from a long-term leader: 

Turnaround Specialist Long-Term Leader
Strong financial background with a focus on 
immediate cash flow.

Experienced strategic planner.

Very aggressive, has a “whatever it takes to get it 
done quickly” attitude.

Strives to build consensus and a strong team. 

Provides an independent assessment as to whether 
the organization should continue to operate.

Is close to the action and relatively biased in this 
decision.

A turnaround manager’s experience within 
a particular industry is less important than 
experience in crisis situations when a company is 
facing bankruptcy or the loss of millions of dollars 
in revenue.

An industry specialist. 

Ability to identify the problem(s) within days. Explores all options.
Ability to go into a situation for a short-term period 
and then leave.

Has made a long-term commitment to the company.

Thrives on risks; has an entrepreneurial spirit.  Risk averse.
Turnaround managers have no political agenda 
or other obligations that could bias the decision-
making process, allowing them to take sometimes 
unpopular, yet necessary, steps required for a 
company’s survival.

Needs to “play the game” in order to get ahead. 

continued on page 3
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Turnaround professionals are few and far between. Why? 
Most leaders don’t like working in the midst of a crisis. 
However, these specialists thrive on challenges and are 
natural born problem solvers. The best ones will have 
experience with circumstances exactly like or similar to 
yours . . . and they will know how to handle the situation 
and lead you to the best possible outcome.

That being said, turnaround specialists are no better than 
long-term leaders. They two are completely different and 
confront totally dissimilar situations within an organization. 
And in fact, some of the worst executives are former 
turnaround specialists who have overstayed their welcomes. 

However, if your entity can be categorized as “challenged” 
or it’s headed that way, then it’s in your best interest to have 
a turnaround professional address the turnaround, while 
an entirely different set of employees are recruited for the 
long-term functions within your organization. 

continued on page 3
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Did you know that what you’re seeing on the Internet is just 
one slice of what’s really available? Most people access the 
Surface Web, which offers content accessible to the general 
public and for indexing by a search engine. However, there’s 
another side to the Internet called the “Dark Web.” And to 
get to it, you need a special tool. 

If you were searching for a site, you’d go to Google, type in 
the name and click on the link. However, with anonymizing 
software called Tor, someone looking for that same site 
would have their request bounced randomly through 
volunteer computers before exiting Tor and arriving at 
the site. What’s the purpose of this? It makes their online 
movements virtually impossible to track.

Some people view 
the Dark Web as the 
seedy back alley of 
the Internet. And in 
many cases, they are 
right. Everything from 
illegal guns and drugs 
to child pornography 
and human organs 
are for sale. Stolen 
customer information, 
such as credit card 
and social security 
numbers, are also 
available . . . for a price. 

However, surprisingly, Tor wasn’t created by a group of 
hackers or cyber criminals. Rather, it was created by the 
U.S. Department of Defense to encourage the sharing 
of information. In fact, Tor’s website reads that it was: 
“Originally developed with the U.S. Navy in mind, for the 
primary purpose of protecting government communications. 
Today, it is used every day for a wide variety of purposes by 
normal people, the military, journalists, law enforcement 
officers, activists, and many others.”

The U.S. government continues to use it to help people gain 
access to censored information with repressive regimes. It 
also gives individuals known as “whistleblowers” the ability 
to share useful information without having to worry about 
revealing their identity. That being said, Tor is still primarily 
used to engage in criminal activities; in fact, it’s estimated 
that more than 70% of the activity on the Dark Web is illegal. 

For instance, the Silk Road was a website on the Dark Web 
that operated like sites such as eBay and Amazon. The main 

difference? The products sold, from counterfeit money, fake 
IDs and stolen credit card information to illegal drugs and 
even hit-man services. Purchases were typically made using 
electronic currency known as Bitcoin, which can’t be traced 
like a credit card. 

In 2013, after two years of service, law enforcement 
identified the creator of the Silk Road, Ross Ulbricht, and 
shut the site down. Ulbricht has since been convicted on 
seven counts and faces a minimum of 30 years in prison. 
The counts included drug trafficking, conspiracy to commit 
money laundering, conspiracy to commit computer hacking, 
and a kingpin charge. 

And the Silk Road is only one example of the kind of criminal 
activity that takes place on the Dark Web. Almost immediately 
after the Silk Road was shut down, similar sites started 
appearing. The Silk Road 2 operated for about a year until it 
was shut down in 2014. The current Silk Road is known as 
“Evolution” with 26,000 product listings. 

It’s clear that with today’s technology, all you need is one good 
hacker, or one dishonest employee, to steal data and continue 
providing the Dark Web with unlimited inventory. What can 
you do to protect your company and its digital assets?

•	 Have a professional, certified financial forensics expert 
conduct a surprise audit.  If you don’t know what parts 
of your business are vulnerable or what data you have 
that needs to be protected, you can’t properly secure it. 

•	 Have an independent certified forensic examiner 
(NOT your audit firm) conduct a financial forensics 
exam of high-risk areas.

•	 Promote strong ethics throughout the organization. 
Your staff is your front line of defense when it comes 
to security. Vigilance can ensure that human error 
– which is a big cause of data security breaches – is 
minimalized.

•	 Set security policies and ensure employees follow 
them. For example, insist that all notebook computers 
connected to the corporate network have security 
software. Mandate that no security information ever be 
given over the phone.

•	 Follow best practices, such as using strong and 
multiple passwords. 

•	 Implement a multiple security technology solution. 
Having multiple layers of security technology on all 
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your different devices (including each desktop, mobile 
device, file server, mail server, and network end point) 
will block attacks on your network and/or alert you to 
a problem so that you can take the appropriate action.

There are many people out there who will go to great 
lengths to illegally access your company’s data and sell it 
via the Dark Web. It’s up to you to integrate security into 
your corporate culture and consistently evaluate the risks 
of every interaction with networks, devices, data, and of 
course, other users, including internal employees. That 
process begins with having a financial/technology forensics 
audit performed.  
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