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The editor-in-chief of
lifestyle blog Camille Styles
and columnist for Texas
Monthly, Smith Ford has had
her writing and styling work
published in magazines such
as Esquire, Glamour, Teen
Vogue, and Real Simple.
She wrote “Arbiters of Taste”
on By George.
What sparked your
love of fashion? It
started with my love of
fashion magazines. From a
young age, I would sneak as
many fashion magazines as I
could into my mom’s grocery
cart. I started dressing my
two brothers in looks
inspired by the outfits I
admired in the pages of the
magazines I loved.
Describe fashion in
Austin. When it comes to
style in Austin, I love that
anything goes! Austinites love
vintage and are guaranteed to
stay true to themselves in
whatever they wear.
What makes you most
proud? Styling shoots and
collaborating with one of my
greatest mentors, photographer Dan Winters, with whom
I have gone on many creative
adventures; and my daughters—Ellie (2½) and Greta
(born in July).

Born and raised on the
Gulf Coast of Mississippi,
Carter wasn’t always
heading toward a career in
photography. He grew up
loving music, painting, and
Cajun food. After studying
music in both Nashville and
Denver, he finally found
Austin, where he has lived
for 10 years and now calls
home. Carter photographed
the subjects of the hospitality
titans feature in this issue.
How do you put your
subjects at ease while
photographing them?
Finding common ground
with the subject and making
simple conversation usually
helps. Mimosas also work
quite well.
Where do you prefer
to shoot? Generally in an
environment that the subject
has a special connection with.
When did you know
you wanted to be a
photographer? I was
pursuing a degree in graphic
design, and I took a black and
white film class my senior
year as an elective. I knew
pretty soon that photography
was what I wanted to do.
Shortly after, I took out a loan
for some equipment and
never looked back.

A native Austinite, Levy
spent years in New York then
Marfa before returning to
her hometown. She is a
freelance writer and editor,
who penned our hospitality
titans feature.
What resonated with
you most about speaking with these Austin
tastemakers for this
feature? I’ve never talked
with any of them about the
why and how of their work or
about their relationship to
Austin. Like me, Larry
McGuire and Freddy
Fletcher are natives. Though
from West Texas, Liz
Lambert might as well be.
Then there’s Bridget Dunlap,
who’s spent minimal time
here before starting the
Rainey district, but she
created a new downtown
destination that I wish I’d
had in my 20s. Nothing good
ever came out of my time on
Sixth Street—at least not that
I remember.
How do you pass time
in Austin in the fall?
I usually spend my evenings
with friends outside at
Justine’s or Licha’s. And
I’ll definitely head out to
Marfa for the El Cosmico
music festival.
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The artistic director for the Austin Film Society, which he
founded in 1985, Linklater has a host of film credits to his
name, including the cult hit Dazed and Confused (1993), Before
Sunrise (1995), School of Rock (2003), Before Sunset (2004),
Bernie (2012), and Before Midnight (2013). For this issue’s cover
story, he speaks with actor and longtime collaborator Ethan
Hawke about working together on the movie Boyhood.
How did the popularity of Boyhood compare
with the reception of your other films with
Ethan Hawke? This one seems kind of odd—that people
are rushing out to see it, that people seem compelled to see it.
We never quite had the planets lined up to this degree.
How would you describe the experience—the
risk and time involved in the film? I don’t think
that for a second any of us were anything but grateful to have
the opportunity to even do this.… What mattered was what
we felt about it and how it was evolving. We didn’t have to
justify it to anyone. It was just kind of amazing that we were
given this kind of freedom.
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...without whom this issue would not have been possible

STYLE Arbiters of Taste
Matt and Katy Culmo
took a chance on Austin
and have never regretted
their decision.

THEY’VE
STILL
GOT IT

PHOTOGRAPHY BY MATTHEW MAHON

AS BY GEORGE MARKS 35 YEARS,
OWNERS KATY AND MATT
CULMO REFLECT ON HOW
THEY’VE EVOLVED AND WHERE
THEY’RE GOING. BY LAUREN SMITH FORD
When By George moved to the corner of
Sixth Street and Lamar Boulevard 15 years
ago, the intersection wasn’t the epicenter of
the city it is now. There were no high-rise
apartments nearby, and Whole Foods had yet
to build its 80,000-square-foot flagship store.
The across-the-street neighbor was a dirt lot
from which used cars were sold. So it was a
bold move, but Matthew and Katy Culmo
had a feeling it was where they needed to be.
They were determined to stay true to the
theme of fearlessness that has been a constant
throughout the innovative Austin store’s
35-year history. Now, as they look to the
future of the brand—a new management
agreement with McGuire Moorman
Hospitality and the
CONTINUED ON PAGE 42
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from left: Katy Culmo at By

George; Tibi designer Amy
Smilovic with Katy and Sea of
Shoes blogger Jane Aldridge.

“I buy thIngs that don’t have expIratIon dates.
I have never been Interested In trends. I lIke thIngs
that have value... I want to make sure people are happy
wIth whatever they buy.”—katy culmo
Matt Culmo is credited
with bringing menswear
labels to By George.
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launch of an e-commerce site—the stylish pair reflect on how they
arrived here.
In 1979, when she was just 26, Katy purchased By
George—the green-shag-carpeted little shop in the
Dobie Mall on the University of Texas campus—
from its original owner, former Austin City Council
member George Humphrey. It cost $26,000. “I was
making $800 a month, and George cosigned the
bank note for me. It was the best opportunity of my
life,” Katy recalls. “I was so scared. But I knew how
to work hard, and I knew how to do paperwork, and
that’s really what business is—making agreements
and fulfilling them, paying your bills, and being
nice to people.”
Katy’s editor’s eye and knack for buying just the
right pieces from a collection were present from the
beginning. By George thrived under Katy’s leadership. She was guided by a philosophy she still
follows: “I buy things that don’t have expiration
dates. I have never been interested in trends,” she
says. “I like things that have a value. People work
hard for their money, so I want to make sure they
are happy with whatever they buy.”
In 1987 she met her husband, Matt, whom she
credits with helping to develop her brand. It was
Matt’s idea to open a men’s store and to move By
George closer to downtown after outgrowing locations on the Drag and on 29th and San Gabriel. In
1999 they enlisted their favorite fine artists and
designers to work on the new Sixth and Lamar
space. They immediately knew they were on to
something when sales increased 500 percent. “We
moved all the merchandise from San Gabriel
down to Lamar and spent all night merchandising,” Katy remembers. “Everyone who came into
the store thought it was all brand-new merchandise,
and it sold out within a week.”
After years of selling contemporary lines, entering the world of high-end designer goods became
the next natural step. Matt remembers trying to
persuade designers to sell to one of their stores in
Austin in 2007. “It was a negotiation,” he says.
“Every designer wanted to know who they were
going to hang with. We got to the point where I said,
‘One of you needs to take a stand here.’” And they
did: Balenciaga, Bottega Veneta, and Marni made
the first buy to fill the store with new products. Then
within a year, the economy dropped out. As the
retail world panicked, they stayed put and bought
for the next season. Katy and Matt sold the
Guadalupe store in 2006 and opened the more
casual South Congress satellite store in 2007.
When Katy looks back on some of her favorite
moments, she still vividly remembers walking up
the steps of the grand Lanvin headquarters in Paris
for her first buying appointment, the article that
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STYLE Arbiters of Taste

clockwise from left: The interior of By

George; Katy and Matt checking out new
merchandise; clothing and accessories on
display at By George.

AUSTIN LOVE
In addition to carrying renowned global brands,
By George keeps it local by representing collections
from these Austin designers…
CAMBRIA HANDMADE: Cambria Harkey is an

award-winning photographer, but we think she found
her true calling when she launched her line of bags and

Cathy Horyn wrote about the store for The New
York Times in 2008, and the honor she felt when a
shopper proposed to his girlfriend in a By George
dressing room. Her greatest joys have come from
her customers and employees, some of whom have
worked for her for 20 years. She especially loves the
stories of loyal By George fans who still wear and
treasure a sweater they bought from the Guadalupe
store decades ago.
As the retail business changes, with tech-savvy
shoppers wanting to know what is available before
they even walk into the store, Katy often feels nostalgic for the old days. “By George has always been
experiential. The relationships you build with
customers who come in the store are intimate. I
love to see women’s faces light up when they walk
into the store. I love being able to give them special
attention and to see them walk out happier than
when they came in,” Katy says.

The new management agreement with McGuire
Moorman Hospitality means MMH will manage
the new e-commerce site and help reimagine the
South Congress store, with Matt and Katy’s direction, by adding men’s lines to the pieces for women
as well as gifts and lifestyle products.
The new arrangement feels like a full-circle
moment for Katy. “Larry [McGuire] and his partners started their business when they were in their
mid-20s, which is when I bought By George,” she
says. “It’s a really exciting transition that creates
this hopefulness for By George really living on,
because let’s face it—how will I get through the
Metro in Paris on my walker?” she says with her signature laugh. “I never imagined what By George
would become, and I am really proud. In my heart,
I am still just that girl with a little store in the
Dobie Mall!” 524 N. Lamar Blvd., Ste. 103, 512-4725951; bygeorgeaustin.com AW

accessories. Made from deerskin, bison, and cowhide
leather, Harkey bags are fashion-meets-function at its
best. (See page 46 for more on Cambria Handmade.)
cambriahandmade.com
MARGOT WOLF: Jewelry designer Margot Wolf

uses metalsmith techniques in her line of sterling silver,
bronze, and 14k gold pieces, which are inspired by
nature and geometry. margotwolf.com
NAK ARMSTRONG: By George is the first and

only retailer to carry the much-anticipated collection
from CFDA award-winning jewelry designer Nak
Armstrong. His designs suspend stones in metal frames,
allowing him to create multilayered statement pieces
that are lightweight. nakarmstrong.com
SBJ AUSTIN: Founded by longtime By George

employee Mallary Carroll, the easy-to-wear collection of
vibrant prints and patterns puts a fun twist on timeless
looks. sbjaustin.com

“BY GEORGE HAS ALWAYS BEEN EXPERIENTIAL. THE
RELATIONSHIPS YOU BUILD WITH CUSTOMERS ARE
INTIMATE. I LOVE SEEING THEM WALK OUT HAPPIER THAN
WHEN THEY CAME IN.”—KATY CULMO

STOWE PROVISIONS: Started by two childhood

friends, Mark Stowe and Mark Howard, Stowe
Provisions’ line of classic Americana-style leather
belts and goods are cut, dyed, and painted by hand.
stoweprovisions.com
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