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The Future of Segments 8 & 9 

March 27, 2018 

I. Introduction 

The BAC requests that the Cleveland Metropolitan School District (CMSD) undertake an 

extensive re-examination for the remaining Segments in the Master Plan.  While existing 

funding -or lack thereof- is a critical factor, equally compelling is whether issues that existed in 

2014, when the plan was modified, actually apply to current conditions:  neighborhood growth, 

student enrollment, academic planning, and cost of construction.  Obviously the public has an 

interest in accounting for the use of public funds spent on school construction projects.  The 

public also needs to have a solid understanding of what schools have been planned, why the 

academic planning for those school should be modified, and how the community benefits from 

carefully crafted alterations to the existing projects.  Because the physical designs of these 

schools have yet to be bid, there is time to carefully reconsider these expenditures to ensure 

their necessity and purpose. 

II. Academic Programming 

Architectural design is naturally wedded to the concept of academic planning, meaning that a 

building should be constructed with a sufficiently flexible physical design to create functional 

space with a certain hierarchy of space.  (The Language of School Design, Prakash Nair, ©2005-

2013).  At CMSD, the Department of Academic Programming subscribes to the following 

tenants:  school autonomy, pupil based funding for all schools, talent seeking strategy, sources 

of support, performance based accountability for school, and extensive public engagement.  (A 

more detailed explanation can be found at www.clevelandmetoschools.org/Page/10061 and 

clicking on Portfolio Strategy). 

Cleveland has been transitioning from a traditional school district to a new system of district 

and charter schools.  Schools being created and transformed in this new system are held to the 

highest standards of performance. These standards aim to yield dramatic student achievement 

gains for every child. This is the Portfolio Strategy.  A portfolio is a collection -- a variety -- of 

http://www.clevelandmetoschools.org/Page/10061
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related projects and offerings.  The following are already proven, highly successful school 

models: 

 Inquiry-based learning: Students explore content by posing, investigating and 
answering questions. They are then able to present their findings in a credible and 
persuasive manner. (Fullerton, H. Barbara Booker, Oliver H. Perry, Sunbeam and William 
Rainey Harper) 

 Youth leadership development: Students are prepared to meet the challenges of 
adolescence and adulthood through activities and experiences that develop social, 
ethical, emotional, physical and cognitive competencies. Teachers and students 
measure and track progress toward self-identified student achievement goals and 
schoolwide goal achievement.  (Waverly) 

 Personalized learning using technology: This involves flexible, self-directed learning 
where teachers use project-based or competency-based learning paths to boost student 
achievement. (Charles W. Eliot) 

From February through May 2018 the design teams and school faculties will be engaged in 

professional development to become proficient in their models. Summer institutes will follow 

where teachers will refine and extend grade level and subject area curriculum.  Segment 7’s 

physical design is significantly more conducive to academic programming with a focus on 

critical thinking and problem solving than the structures they replace.  The new schools provide 

flexibility and common collaborative space that complement rather than compete with 

instruction focused on active student engagement. 

Schools cannot be designed in a vacuum without a clear conceptual understanding of the type 

of learning that will take place in a new or existing building.  In Segment 7, CMSD is merging 

academic programming into new space, but this does not necessarily mean that the physical 

design and academic planning for Segments 8 & 9 will mirror those in Segment 7.  The reality is 

that there has been a lull in student enrollment in most of the schools included in future 

segments warranting review of what should actually be built. 
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III. Current CMSD Board of Education Resolutions 

In 2014, the Board of Education voted to adopt modifications to the Master Plan.  (Resolution 

2014-4328(B), adopting master facilities plan options and authorizing the CEO to work with the 

community and the OFCC to refine those options in segment agreements with the OFCC.)  

CMSD engaged the community by reaching out to them in attempts to get feedback from 

Cleveland taxpayers.   

Subsequently, the BOE adopted Resolution 2015-5308(B), providing preliminary approval for 

future segments (8 & 9).  This resolution included projected square footage for each new 

building in those segments as well as the number of students the state would agree to co-fund.  

A third and to date final resolution was approved by the BOE, Resolution 2016-7187(B), 

adopting schools to be included in the Segment 8 project  agreement and authorizing the CEO 

to work with the OFCC to execute Segment 8 Agreement with the OFCC.  This resolution 

modified the enrollment projections but did not include square footage.  This occurred 

presumably because enrollment has tapered off, and smaller replacement schools would either 

have to be built, combined, or relocated.  The BAC believes that a deeper analysis of what 

schools are needed to support those communities is urgent at this time.  Below is a list of 

schools for Segments 8 & 9, the number of students potentially co-funded by the state, 

juxtaposed with the latest enrollment figures for 2018. 

School Name & Ward 

Segment 8 

State co-
funded 
students 

January 2018 

enrollment 

 

Bolton W6 550 338 (Dike?) new 

Case W5 450 305 new 

Marion-Sterling W5 450 347 new 

Marion-Seltzer W15 450 423 new 

Lincoln-West HS W14 800 631 new 

Joseph Gallagher W15 800 760 renovation 

Douglas McArthur Girls W17 450 345 new 

Valley View Boys W17 450 197 new 
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School Name & Ward 

Segment 9 

State co-
funded 
students 

January 2018 

enrollment 

 

Clark W15 350 595 new 

Denison W14 350 325 new 

Iowa-Maple W8 350 262 new 

Michael R. White W9 350 202 new 

Tremont W3 350 540 new 

 

 

IV. Student Enrollment v. Building Capacity 

Starting with an examination of the K-8 schools, it is important to compare the current student 

capacity of the existing buildings to actual enrollment.  Figures 1 & 2 capture 2015-2018 

enrollment numbers in contrast to actual capacity.  Two schools appear to be consistently over 

capacity:  MacArthur Girls and Clark. Tremont appears to be under capacity but in truth has a 

different academic program that impacts the space utilized per student.1  There are also 

discussions of merging Bolton and Dike schools.  Currently doing so would overextend the 

capacity of the new proposed Bolton building (745 v. 550).  The remaining schools are 

underutilized.   

                                                             
1 Tremont is an example of Academic Planning impacting school size.  Because the school is based on Montessori 
principles, the space allocated to each student is larger than at a traditional school, therefore, despite the large 
capacity, Tremont enrollment continues to increase presumably because of the school’s programming.  In addition, 
greater square footage must be allocated to students with learning disabilities, so the number of learning disability 
students in a school may skew the student capacity.  
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Figure 1

 

Figure 2 

 

There is a high school planned for Segment 8:  Lincoln West.  The two high schools in Segment 7 

are in the bidding stages and the resulting cost of those two buildings will serve as a benchmark 

for a Segment 8 high school.  At this time, academic plans for the Segment 7 high schools are in 

discussions.  The academic planning of Lincoln West may be impacted by these new high 

schools and the cost of a high school in Segment 8 will certainly create budgetary constraints on 

what can be built after the completion of Segment 7 based on the factors mentioned in Section 

V below. 
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V.  Costs 

With $88,046,001 in Fund 3 as of December 31, 2017, a FutureThink Report pending with 

enrollment projections, and neighborhood factors impacting attendance, there are other 

potential factors that will stress CMSD finances significantly.  Going forward, the Storm Shelter 

rules enacted in 2017 will add significant cost to each building.  In 2017 the State Building Code 

adopted new rules mandating additional provisions to ensure structural safety.  The added 

costs will be significant and not necessarily justified based on the current guidelines that 

assume hurricane-like conditions.2  The BAC is recommending that the School Board re-evaluate 

Segments 8 & 9 and consider revising the plan adopted in 2014. 

VI. Conclusion and Recommendation 

The BAC has explored re-evaluating the planning of Segments 8 & 9 and believes it should be a 

School Board priority.  The Master Plan should not be interpreted as a final document, but 

rather as a fluid project based on available funds and educational requirements for the 

community.  Sound business judgment requires regular review of the Plan, as Cleveland’s 

demographics change.  Most of the current schools in those segments have consistently low 

enrollment.  It is time to revisit what the community needs today v. nearly four years ago, and 

what is appropriate for the projected student population.  It is the BAC’s recommendation that 

the CMSD Board of Education review the Master Plan 2014, 2015 and 2016 Resolutions and 

request CMSD to provide reliable data allowing the Board to make an informed decision on the 

proper use and allocation of the remaining monies in Fund 3. 

                                                             
2 Segment 7 High Schools should not be affected by the Storm Shelter rules but a buffer of $1 million has been 
budgeted in the event the rules could apply in the future if new building permits are required. 


