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Introduction
“Leadership is not about titles, positions, or flow charts. It is about
one life influencing another.”
—john c. maxwell

In the very broadest sense, a mentor is a person who teaches, guides, or gives
advice, often — but not always — to someone who is younger and/or less
experienced. These relationships can form and develop organically, or they
can be established in more formal or structured ways. Some people may prefer a one-on-one mentoring relationship, whereas others may prefer a group
model instead. We’ve all seen or experienced mentoring in our jobs and other
areas of our lives. New employees are sometimes paired with more experienced co-workers for the purpose of learning organizational culture. Junior
faculty members may be taken under the wings of senior colleagues for help
in navigating the rigors of the tenure track. Mentoring may be a part of any
succession planning that occurs when an organization anticipates a major
change in leadership. Problem solving, career planning or insight, and goal
setting are quite often important aspects of the mentor–mentee relationship.
At one point in my career, I wasn’t sure that I needed mentoring.
Although I wasn’t a “seasoned professional,” I wasn’t a newly-minted librarian,
either. I had plenty of career experience under my belt and felt confident that
I could guide my career where I wanted it to go without help from others.
I felt extremely vulnerable asking for or accepting help from someone who
could mentor me even when it was clear that I needed it. A trusted colleague
took an active interest in my career and offered her experience and expertise;
I accepted that help and will be forever grateful to her for even offering it.
Later on, as I grew in my career, I allowed myself to be vulnerable and to
ask for help navigating another professional situation. Luckily for me, my
vii

viii

Librarian As Mentor

mentoring relationships have worked out well, but others may have
experienced very different outcomes. I believe that the influence each of us
can make in others’ lives is at the heart of mentoring.
This book brings together stories from librarians in all kinds of environments from academic, public, school, and special libraries to those institutions that are closely related to libraries, such as museums and archives.
Librarians at all career stages are represented here.
The chapters are arranged thematically in four sections. The first section,
Role of Mentors, presents five chapters that speak to how mentoring has
positively impacted and influenced the authors’ growth as professionals,
regardless of which side of the relationship they were on. Wendy Wasman
recounts her first day on the job, where her mentors encouraged her through
the transition to her role as the full-time librarian at her museum; she, in
turn, has mentored undergraduate and graduate students to consider careers
as information professionals. My chapter leads readers along my career path
and those who have been lights along the way, but discusses how I found
my niche as a “life coach” for the students with whom I’m lucky enough to
have forged good relationships beyond the research-specific needs that bring
them into the library. In her chapter, Diana D’Agostino emphasizes that, in
her experience, mentoring was the natural outcome of the active participation of many people in her village; this kind of interaction helps both mentor
and mentee understand each other’s circumstances and leads to more
fruitful outcomes. Pamela Espinosa de los Monteros had mentors who also
served as cultural and academic translators to help her negotiate barriers that
she faced as an immigrant to the United States. Wrapping up this section is
Alexia Hudson-Ward’s chapter where, supported by scholarly literature, she
reflects on the key differences between mentoring and mentorship and how
that played out in her professional experience.
Not all mentoring models involve pairing more- and less-experienced
people, though. Peer mentoring is a popular model in which those who share
similar experiences can serve as resources, coaches, and support networks
for each other. While this model is often seen with groups of people —
students, for example — it also works one-on-one and can be particularly
empowering to everyone involved. Mentor/mentee roles are generally less
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rigidly defined, and someone could be both teacher and student, often at the
same time. In section two, Genevia Chamblee-Smith and Sarah Jane Levin
both tell us about how their peer mentorship communities have given them
safe spaces to be mentees while also gaining the confidence to recognize
their value as mentors. Dan Cherubin brings an international perspective
as he describes his participation with the International Librarian Network’s
peer-mentoring program, but he also tells us about how mentoring has
worked in a variety of library environments in which he’s worked — which
has spanned just about every different type of library one could imagine!
In their chapter titled “The Mentor Connection,” Cheryl McGrath and Sarah
Seestone conducted a series of interviews and surveys among past and
current employees at Stanford University Libraries (SUL) to explore whether a
visible culture of mentorship is possible within that organization. A more
formalized program had been established at SUL, and the authors sought to
gain insight into whether the mentoring they experienced and heard about
from participants was the result of organization-wide culture or whether it
was isolated among various departments.
The third section of the book discusses various forms of career mentoring
and speaks particularly to the idea of succession planning that I mentioned
earlier; some of the themes that were discussed in previous chapters are
echoed here. As a librarian with tenure-track faculty status, Deidra Herring
reiterates the importance of having several career mentors who helped her
find her way and feels especially responsible for paying that mentorship
forward to others as she more fully transitions into a leadership role at her
institution. Likening the PhD journey to a marathon relay race, Jason Alston
talks about the mentoring role that he fills and stresses that while he is being
groomed to be a leader, he is also grooming those who come behind him to do
the same. Success comes from full participation in the mentoring processes,
as well as from being clued in to both the explicit and implicit information
that is passed on. Charlotte Beers Plank is new to the field of librarianship and
is still finding her way. Even so, she has experienced in her own career how
mentoring is important for building relationships that ensure the continued
success of our profession. At some point in our careers, we may be — rather,
we should expect to be — called upon to usher in successive generations
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of librarians just as previous generations taught, mentored, groomed, and
welcomed us.
Finally, section four explores two distinct ways of approaching community
mentoring. Public library director Rachel Rubin discusses why developing
and mentoring community advocates matters. Taking the time to become
an active, trusted community partner helps the library to gain long-term
support and loyalty among its community members. Rachel talks about how
she was able to lay that foundation in her own community and how we can
also use opportunities to encourage advocacy for our libraries. In another example, a suburban public library system saw a need to tackle several strategic
priorities: learning, community engagement, and stewardship. A facilitated
mentoring model was used to create a project-based program to support staff
development and learning while also deepening the library’s engagement
with local teens. As opposed to a strict mentor–mentee model, this type of
mentoring introduces a third person (facilitator) who supports the mentor
and mentee as the relationship develops. Cynthia Sturgis Landrum, Darryl
Allen, and Jerica Copeny played important roles in this model and share their
experiences from which we can all learn.
All the stories told here speak to the impact and importance of mentoring
in all of its forms. While the success or failure of a mentoring relationship is
important to reflect upon, perhaps it is more important to think about what
was learned during the process. It is my hope that these stories help you to
consider the benefits mentoring on either side of the relationship, and to
encourage you to include mentoring as a crucial part of your professional
practice and legacy.

Eboni A. Johnson, Editor
DEDICATED
With all the love in the world to my life mentors:
my parents, John and Sylvia Mand and my maternal grandparents,
Sanders (1915–1996) and Ethel Olds (1920–2015)
&
With all the thanks in the world to my professional mentors:
Marsha Hamilton, Kathleen Abromeit, Kathryn Venditti (1953–2015),
Alice Crosetto and Alexia Hudson-Ward
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Eboni A. Johnson has been a reference and instruction librarian at Oberlin College since 2009
and has recently taken on responsibilities for outreach and programming for the library system.
Although she’s still finding her way in this
new role, Eboni is excited about all of the exciting
possibilities. “I dwell in the realm of possibility,”
she says. “Rarely a day goes by that I don’t ask
‘what if?’”
When asked about the most surprising part
of her job, Eboni says, “I’m most surprised by
the fact that I’ve been able to forge close relationships with students that
transcend the research-specific needs that bring them to the library in the
first place.” Although now she is a generalist in humanities and social
sciences, Eboni has also worked as an agricultural sciences librarian at a
large research university and as a librarian at a major newspaper in the Midwest. The mental agility needed to bounce between many different subject
areas and projects has served her well in each position. She especially loves
demystifying the research process for users and empowering them to be
“savvy information seekers, consumers, and producers.” Eboni’s path to
librarianship was a bit of a winding road, but you’ll have to read her chapter
to find out where it took her and how she ended up here! One thing she
knows for sure is that she could not have made a better career choice:
“I honestly cannot imagine doing anything else. I am in my happy place, and
my work truly brings me joy.”
Outside of the library, though, Eboni has many interests that keep her
busy. In addition to spending time with family and friends, she enjoys
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knitting, reading, ballroom dancing, and cooking. “I’ve collected recipes for
years,” she says, “but now I’m taking the time to actually try them out. I love
to eat, so I may as well cook what I love…and maybe learn to like new things
along the way.”
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Foreword
I believe in mentorship, and a significant proportion of my professional energy
is dedicated to seeking it out and providing it in kind. This was not always the
case, however. I was intimidated by the concept of mentorship at the beginning of my career in libraries and mystified by the exhortation that I should
be actively engaged in it. Who were these mysterious mentors, where could
I find them, and how in the world was I supposed to ask for their…what
exactly? Help? Advice? Leverage?
I come from a culture in which asking for assistance is tantamount to
admitting a lack of knowledge and/or capability and where for generations a
“good ol’ boy” system of implicit patronage has not benefited communities
and individuals of difference. As a result, I had to consciously learn that
mentorship can be a means of challenging ingrained systems that redundantly benefit the privileged and working, instead, toward a more just
distribution of influence.
At its best, mentorship is about communication, recognition, and mutual
respect. It requires a sensitivity to encourage talent, an openness to generative collaborations, and a dedication to professional and personal growth.
True mentorship is reciprocity and mutually supportive action, wherein
individuals in communities of practice recognize one another’s value and
cultivate a shared responsibility for ongoing development.
When mentorship works, it helps us cultivate a profession in which the
values of inclusion, diversity, and personal/organizational growth are
acknowledged and actualized. Desiring to be mentored is not a sign of
weakness or lack of capability; it is, instead, a manifestation of leadership,
confidence, and potential. Seeking to mentor is not a signal of arrogance
or a desire to indoctrinate; rather, it is an acknowledgement of privilege,
generosity, and responsibility.
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Mentorship in libraries is an essential and critical practice, and for all
involved, it takes conscious effort. There is no point in a career at which
one cannot be both mentor and mentee, and one can convincingly argue the
importance of embodying both roles perpetually. This book presents a series
of examples through personal stories for anyone working toward mentorship
in libraries, no matter your career stage, background, organizational type,
or professional focus. I encourage all who read this volume to do so with a
willingness to learn and be challenged and as a commitment to continuous
and mutually supportive action.

Char Booth
September 28, 2016

